A regular meeting of the Westmoreland County Board of Supervisors was held Monday, June 12, 2023, in
the public meeting room of the George D. English, Sr. Memaria! Building, located at 111 Polk Street,
Montross, Virginia. Those members present were Darryl E. Fisher, Dorothy Dickerson Tate, W. W. Hynson,
Russ Culver, and Timothy J. Trivett. Also present were Norm Risavi, County Administrator; Karen Lewis,
Assistant County Administrator; Debra Whaley, Finance Director; Garhett Adams, Budget Manager and

Donna Cogswell, Executive Assistant.

CALL TO ORDER

Chairman Fisher called the meeting to order at 6:04 p.m.

1. APPROVAL OF MINUTES

None

2. APPROVAL OF ACCOUNTS PAYABLE LIST AND PAYROLL REGISTER

Chairman Fisher stated that all members had received and reviewed the accounts payable list and
payroll register for May 2023 and asked if there were any questions or comments regarding these

documents. If not, Chairman Fisher asked for a motion.
Upon motion by Woody Hynson, second by Tim Trivett and carried unanimously the Board approved
the accounts payable list and payroll register as submitted by the Finance Department for the month

of May 2023.

3. APPROVAL OF APPROPRIATION INCREASE/DECREASE REQUESTS

A. KeriCusick, Director of Social Services, was recognized and presented to the Board for their
consideration an appropriation for funds in the amount of $28,765.00 which was provided
to Social Services by the State to cover overtime needed to complete Medicaid renewals,

no local match is needed.

With no questions by the Board, upon motion by Russ Culver, second by Dorothy Dickerson

Tate and carried unanimously with Woody Hynson, Russ Culver, Dorothy Dickerson Tate,
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Tim Trivett and the Chairman vote “aye”. The Board approved the appropriation in the

amount of $28,765.00, as requested by Social Services Director.

Because there was a School Board Meeting tonight, Dr. Perry was not available to attend
our meeting to discuss the appropriations and de-obligations for Westmoreland County
Schools. Therefore, the County Administrator explained each one. Mr. Risavi stated that
Ms. Whaley and he met with Dr. Perry and his finance staff to review all the submitted
appropriations and de-obligations. Mr. Risavi noted that he and Ms. Whaley are satisfied
with the explanation received and they recommend that the Board should approves these

appropriations and de-obligations for FY 22-23,

Chairman Fisher asked the County Attorney if they could vote on all the appropriations and
de-obligations together. The County Attorney stated they could vote on them together as
long as they are listed as one agenda item, which they are. Chairman Fisher asked if there

were any questions, if not, he asked for a motion.

With no questions, upon motion by Russ Culver, second by Dorothy Dickerson Tate and
carried unanimously with Russ Culver, Dorothy Dickerson Tate, Tim Trivett, Woody Hynson
and the Chairman vote “aye”. The Board approved the Westmoreland County School

appropriations and de-obligations (i. ~ vii.} as explained by the County Administrator.

Debra Whaley, Finance Director, was recognized and requested the Board's approval to
appropriate $333,000.00 from the Genera!l Fund Balance to cover the anticipated increased
costs for refuse disposal through the end of this fiscal year. The County Administrator
stated, as was discussed, over the last several meetings the vast increase in the municipal
waste coming through the transfer station was going to exceed the budget and the hope is

that this appropriation will cover costs until the end of this fiscal year.
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Chairman Fisher asked if there were any questions from the Board, if not, he asked for a

motion.

With no questions, upon motion by Woody Hynson, second by Russ Culver and carried
unanimously with Tim Trivett, Woody Hynson, Dorothy Dickerson Tate, Russ Culver and the
Chairman vote “aye”. The Board approved the Appropriation from the General Fund

Balance to cover the increased refuse disposal costs, as discussed.

Debra Whaley, Finance Director was again recognized and requested the Boards approval
to transfer the balance in the Committed Fund Balance/Cople Fire Substation of $22,649.02
to the General Fund and appropriate same to Cople Fire Substation truck repairs and

maintenance for repairs on Truck &, as requested by Chief Todd Padgett.

Chairman Fisher ask if there were any comments or questions from the Board, if not, the

Chairman asked for a motion.

With no questions, upon motion by Russ Culver, second by Woody Hynson and carried
unanimously with Russ Culver, Dorothy Dickerson Tate, Tim Trivett, Woody Hynson and the
Chairman vote “aye”. The Board approved the appropriation to transfer the Committed
Fund Balance/Cople Fire Substation $22,649.02 to the General Fund and appropriate same

to Cople Fire Substation truck repairs and maintenance for repairs on Truck 6.

** NEXT PAGE — REQUEST**
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June 12, 2023

The Finance Departmant requaests the Board’'s approval
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4. APPROVAL OF FY 2023-2024 Appropriation Resolution

Chairman Fisher asked the County Administrator, if there were any changes the Board needs to
consider. Mr. Risavi noted that the only minor maodification was under the insurance where they
appropriate insurance. Mr. Risavi noted the Finance Director added the revenue recovery
reimbursements only because it is getting harder to predict, so when we get those expenses and it
exceeds the budgeted amount he would like to have the Director of Finance be able to appropriate

that money.

Chairman Fisher asked if there were any questions or comments regarding the Appropriation

Resolution. If not, the Chairman asked for a motion.

Russ Culver mentioned that he would like to recognize the County Administrator and Finance
Department who have worked hard on this budget to ensure the citizens of Westmoreland County
did not have increased taxes this fiscal year.

With no further discussion, upon motion by Tim Trivett, second by Dorothy Dickerson Tate and
carried unanimously with Woedy Hynson, Tim Trivett, Dorothy Dickerson Tate, Russ Culver and Chairman
Fisher voting “aye”. The Board approved the FY 2023-2024 Appropriation Resolution as discussed by

the County Administrator.

** NEXT PAGE — APPROPRIATION RESOLUTION **
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Wastroreland County, Virginfa
Apgropriation Resolution
Fiscal Year 2023-2024

Ammﬂonwlpmwimm&mnﬁmdmmmmmdm“hr
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Service Fund, Alternative Education Fund, Macid Bay Sanitary District Fund, Ploefd Bay Sanitary District
Bam Fund, Glebe Harbor-Cabin Polnt Sanitary District Fund, Federel Drug Selzure Fund, Electronic
Symmons Fund, Capital Projectsfindustrial Park Fund, Westmoreland VRS Asset Fund and
Westmoreland Water & Sewer Fund,

Whereas, the Wastmoreland County Board of Supervisors has heretofore prepared a budget for
information and fiscal planning purposes only; and

Whereas, it is now necessary to appropriate sufficient funds for the comtemplated expenditures as
are contained in the budget; therefore, be it

RESOLVED, by the Westrnoreland County Board of Supesvisors that the budget for fiscal year 2023-24 1
approved and appropriations for aforementicried funds are made as follows, subject to
terms and conditions outlined within this appropriaticn resofution:

FUND #1030 - GENERAL OPERATING FUND

Board of Suparvisors $ 131,762
County Administration 622,849
Legal Servizes 105,305
independent Auditor 74,220
Commissioner of the Revenue 455,297
Assessor 40,000
Treasurer 433,049
AccountingfUtilftles 545,031
Data Processing 430,500
Information Technology 212,127
Risk Manegement/Insurance 490,525
Dues for Loca) Government 5,345
Electoral Board & Officlals 92,520
Ragistrar 154,579
Clreult Court 2,400
Chrcuit Court Judge 25,277
General District Court 2,082
luvenile & Domestic Relations Court 1,710
Clark of the Circult Court 475,878
Pagetcl7
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Dther Court Costs

Victim Witness Assistant Grant

New Courthouse Debt Service
Commonwealth's Attormey

Sheriff-Law Enforcement

E-911 Operation & Malntenance

E-911 Dispatch Genter

E-911 Dispatch Center-Colonial Beach
School Resource Officer Grant/COPS
School Rescurce Cfficer Grant/BCI5
ARPA LE Grant

Velumeer Fire Departments
Wastmoreland Volunteer Fire Dept.
Westmareland Velunteer Fire Substation Company No. 5
Cople Volunteer Fire Dept.

Caple Volunteer Fire Substation Company No. 6
Qak Grove Volunteer Fire Dept.

Colontal Beach Volunteer Fire Dept.
Ambulance & Rescue Services

Coloniat Beach Volunteer Rescue Squad
Forestry

Rescue Recavery

Westmereland Courtty EMS Departmant
Cffice of Emergency Management
Mobile Imegrated Healthcare

Juvenfle & Bogmestic Court Servioe Unit
Adult Drug Court Program

VA luvenile Comm. Crime Control Act/Rapp. Office on Youth

Inspections

Anlmal Control/Sherlff

Medica] Examiner

Emergency Services

Streat Lights

fefuse Collection

Refuse Dispasal

Household Hazardous Waste
Genera! Properties

County Health Cepartment
Mental Health

Children’s Services Act
Communtity College
Recreational Complex
Westmoraland Museum/Library
Rappahannock Regional Library
Planning

Community Development
Northern Neck Pianning District Commission
Planning Commission

Board of Zoning Appeals
Wettands Board
Yourism/Yravel Council
Page 2cly
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8,000
93,643
327,050
661,802
3,865,175
5,300
707,748
284,499
85,774
106,633
324,996
78,800
122,868
61,436
122,868
61,436
122,368
122,868
3,874
54,075
7,810
50,000
4,228,758
53,342
136,871
87,609
6,000
142,000
353,464
337,282
360
446,526
12,100
841,661
2,102,829
11,000
1,420,179
266,126
84,618
2,390,780
11476
20,265
49,060

350,982
63,666
17,000

2,100
5,400
7,000



Soll & Water Consarvation

VPl Extension Service
Non-departmenta!

Transfars

Contingency

Capital Projects

Industrial Davelopment Authority
Debt Service/School Debt Service

TOTAL GENERAL CPERATING FUND

Pogqadaf?
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56,040
233,499
11,856,261
531,845
65,933
3,000
2,775,006

40,753,947



FUND #105 - VPA FUND

Welfare Administration 2,146,489
Assistances 203,673
Purchase of Services 139,024
TOTAL VPA FUND 2,489,186

FUND 2205 - SCHOOL OPERATING FUND

tnstruction 18,668,818
Administration, Attendance & Health 1,949,443
Pupli Transportation 2,413,497
Oparaticn & Malntenanpe 2489337
Facllities 0
Technology 873,192
Federal Geants 1,297,013
Transfers 94,327
Contingency 279,316
TOTAL SCHOOL OPERATING FUND 28,069,943

FUND $207 - SCHOOL FOOD SERVICE FUND

School Food Service Fund 1,558,605
FUND #214 - ALTERNATIVE EDUCATICN RUND

Alternative Education Fund 417,983
FUND #235 ~ PLACID BAY SANITARY DISTRICT FUND

Placid Bay Sanitary Olstrict Fund 228,554
FUND #1226 - MLACID BAY SANITARY DISTRICT DAM FUND

Placid Bay Sanitary District Dam Fund 105,822
FUND 3227 - GLEBE HARBOR-CABIN POINT SANITARY DISTRICT FUND
Glebe Harber-Cabin Point Sanitary District Fund 306,884
AIND # 240 - FEDERAL DRUG SEIZURE FUND

Federal Drug Sefzure Fund 10,958
FUND # 150 - ELECTRONIC SUMMONS FUND

Electrgnic Summaons Fund 12,845

PagoddT
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FUND #1320 — CAPITAL PROJECTS/INDUSTREAL PARK FUND

Capital Projects/industrial Park Fund 364,867

FUND 350 — WESTMORELAND VOU RESCUE ASSET FUND

Westmorelznd VRS Asset Fund 205,786

FUND 8525 — WESTMORELAND WATER & SEWER FUND

Waestmoretand Water & Sewer Fund 3,789,535

1)

2)

3}

4}

5

6}

7

All appropriations are declared to be maximum, ¢conditional and proportionate approprations. This
makes the appropriations payable In full in the amounts named hereln, if the aggregate revenues
collected and other resources avallable during the year ending June 30, 2024, for which
appropriations are made, are sufficient to pay afl of the appropriations in full; otherwise, the sald
appropriations shall be deemed to ke payable in such proportion as the sum of all reallzed revenue s
to the tota) amount of revenyas esttmated by the Board of Supervisars to be pvailable for
appropriation In the year ending June 30, 2024,

No department, agency, or indlvidual recelving appropriations under the provisions of this resolution
shall exceed the line Items approved for that department, agency, ar individual by the Westmareland
County Board of Supervisors.

The Board of Supervisors reserves the right to change at any time during the fiscal year ending June
30, 2024, compansation provided to any officer ar employee and to abollsh any office or position,
except for such office or position a5 it may be prohibited by law from abolishing.

The County Administratar Is authorized to esteblish purchasing policies and procedures to assure that
expenditures are made within the gpprepriations defined within this resofution, and shall initlate
emergency spending reductions to decrease expenditures In light of decreased sctual revenues.

The amount appropriated to fund contemplated axpenditires for the Westmoreland County School
Board is by major category total. As permitted by state statute, the Schoal Board is autherized to
transfar funds between line ems within such approved tategaries. The School Board shall seek prior
approval to transfer funds between major category totals from the Board of Supervisors; this shall be
done with an intemal Budget Revision Request Form.

No expenditures shall excead the inftia) sppropriation established by the Westiworeland County Board
of Supervisors unless a supplemental appropriation Is approved in advance of the expenditure.

The County Administrator may suthorize the Ofrector of Finance to transfer any unencumbered
balance or portion thereof from ona classification of expenditure (tine ite) to anather within the
same departmant, agency or expenditure categorical group, and the contingency line [tem within the
fund as defined by the Uniform Financial Chart of Accounts. This procedure must be (nitiated by the
requesting department or agency on an tnternal Budger Revislon Request Form and slgned by the
autharized department or agency head. The County Administrator may approve or disapprove such
requests.

Pago 5ol 7
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Any request to increase the overall appropriation to any department, agency of organkzation as
appropriated by this resolution must be made to the Board of Supervisors on a Supplemental

Appropriation Request Form.

8) The County Administrator may Increase appropriations for the following items of non-budgeted
revenue that may coour during the fiscal year:

a) Insurance recoveries recefved for damage to County vehicles ar other property for which County
funds have been expended to make repalrs or medical services,

b) Refunds or reimbursements mada to the County for which the County has expended funds
directly rested to that refund or relmbursement.

9) The Directar of Finance is euthorized to reapproprate all cutstanding encumbrances to the following
flscal year to the same department and account for which thay are encumbered in the previous year.
The County Administrator shall review and approve the final encumbrance [ist for transfer to the
following fiscal year budget.

The Director Finance is further guthorized to appropriate water and sewer connection fee ar “tap fee”
revenues to thalr respective funds as those fees are pald throughout the year.

10) All appropriations that are not encumbered, committed, or expended prior to June 30, 2023 will lapse
end the balance shall bacome part of the Gereral Operating Fund Balance.

11} The Director of Finance is authorized to make transfers to the varfous funds for which there are
transfers budgeted, The Director shall transfer funds only as needed up to the amounts budgeted, or
in accardance with any existing bond resolutions that specify the manner in which transfers &re to be
made.

12) The County Administrator may increase or reduce revenue and expenditure appropriations related to
programs funded In whole or In part by the Commonwealth of Virginla andfor the federal government
to the level approved by the responsthle state or federal agency.

13} The County Administrator may appropriate both revenue and expenditure for donations by citizens
or citizan groups in support of County programs. Any remaining unencumbered halance of a
restricted donation at the end of the fiscal year wiil ba reappropriated into the subsequent fiscal year.
The County Administrator may appropriate the kond proceeds approved by the Goard of Supervisors
to fund the approved capital project expenditures.

14) The County Adeinistrator may appropriate revenues and expenditures for funds received by the
County from asset furfeitures far aperating expenditures directiy related to drug enforcement. The
outstanding balance of these funds shall not lapse but be c@rried forward into the next fiscal year.

15) The adoption of this resolution hereby implements the provisions of Senate Bill 483 which was passed
by the Ganaral Assembly of the Cammonwealth of Vinginta during the 2000 regular sessfon, and
approved by the Governar of Virgin/a on April 8, 2000, as well as the provisions of the Resolution and
Ordinante for Establishment of a Special Yax District, adopted by the Board of Supervisors as a
resofution on April 18, 2000, and adopted as an ordinance after proper advertisement and a pubtic
hearing on August 14, 2000. The Board of Supervisors herebry declares as part of this Appropriation
Resolution that the following non-tevy funds are designated for support of the Westmosetand County
Public Schocls as follows:

Pago 8ol ?

Page 11 of 96
06/12/2023



Mator Vehicle Ucenses

County Share of Local 1% Sales Tax
Payment in Lieu of Tax

Auto Rental Tax

Maohila Hame Titling Tax

Gross Recelpts Tax

State Car Tax Relmbursement
Communlcations Tax

Utility Tax

Tax Penalties & Interest

tnterest Earnings

Businass Permit Fee

Prisr Year Excess Non-levy Revenves

The designation of these specific revenue sources shall in no way restrict the Board aof Supervisers
from wtllizing additional non-levy deslgnated funds In future appropriations. Moreover, it is expressly
understeod that reapproptiations of prior year funds to the Westmoreland County S¢chools will not be
considered as part of the current yesr appropriation. The appropriation of addiional state or federal
revenue Is spedificelly excluded from the fermula since they are not lacal revenues. School debt
sarvice funds shall be paid from the General Fund.

16} All depastments under the supervision of the Westmareland County Board of Supervisors must certify

on or before July 1, 2623 the employees who will be employed by that department dursing the fiscal
year and their annual salaries. No department under the Jurisdiction of the Board may increase the
number of employees or change the approved salary of its employees without prier authorization of
the Board of Supervisors. Constitutional Officers and their respective emplayees who accept
supplemental funding for salzries and or positions shall comply with the salary classification plan
adopted by the Board of Superviscrs.

17) Funds appropriated far capitzal projects will not lapse at the end of the fiscal year, but shall remain

appropriated for the life of that project, until completion, or until the Board of Supervisors eliminates
the appropriation.

18) The County Administrator or his appointed representative shall reserve the right to review the

finantial records of county-funded outside agencles who do not obtaln annual audits. Sald agencles
shall pravide a financial statemant to the County Administrator at least annually.

19) Funds approved for any fire substation shall be reguired to be expended on the operation and

Adopted this 13% day of lune 2023.

malntenznce for said facility. Such funds may pay for @ prorated share of reasonable department
costs. These expensas shall be accounted for in a separate account per the agreement with the citizen
fundraising committees.

Darryl E. Fisher, Chairman
Board of Supervsars
Westmoreland County
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5. PUBLIC HEARING - Proposed issuance of a bond by Westmoreland County with the estimated
maximum amount of the bond 5800,000. The Propesed use of the bond proceeds is to pay for capital
improvements to the County's wastewater facilities, including a sludge drying bed extension at Coles
Paint WWTP.

Webster Day was recognized and asked if he could defer his remarks until after the Public Hearing.

iChairman Fisher noted this is @ Public Hearing and the public has the opportunity to speak on this
matter. He asked if those who wish to speak would come to the podium, state their name and then
direct their comment to the Board as it relates to this particular Public Hearing. The Chairman then

opened the floor for public comment.

Let the record show no one from the public came before the Board to speak on this particular topic.
Chairman Fisher closed the public comment portion of the meeting and came back to the Board to
introduce the next topic.
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Chairman Fisher, again recognized Mr. Day. Mr. Day stated he is an attorney with Spielman, Thomas
& Battle and serves as Bond Counsel for the County with regard to this loan. He noted after the
public hearing has been held that the Board can consider the Resolution that is in their Board packets.
The Resolution approves the form Bond in Section 7 of the Resolution. The terms of this will be an
$800,000 loan from Virginia Resources Authority a state agency, that assists localities with this sort
of financing project and the maximum interest rate will be 3%. The rate will be set at the time of
closing which is anticipated to be early July. Also, the Resolution gives the Chairman, Vice Chairman
and County Administrator the authority to sign the Bond and Financing Agreement with Virginia
Resources Authority, as well as, take any other action needed to accomplish financing. Mr. Day
explained that the Band is a Revenue Bond, it is payable solely from the Water and Sewer Revenues
that the County receives, and it does not affect real estate taxes. Mr. Day stated he would be happy

to answer any questions after his brief explanation.

County Administrator noted that the Resolution authorizes up to $800,000 the actual bids came in

lower than that. Mr. Fiori will be up next to discuss the bids.

Chairman Fisher stated if there were no comments or questions from the Board members, he would
like to proceed with taking action on the Resolution that Mr. Day just discussed and then would

proceed to Mr. Fiori’s portion. Chairman Fisher asked the Board for a motion.

With no questions, upon motion by Russ Culver, second by Woody Hynson and carried
unanimously with Woody Hynson, Tim Trivett, Dorothy Dickerson Tate, Russ Culver and Chairman Fisher
voting “aye”. The Board approved the Resolution Authorizing the Issuance and Sale of a Water and
Sewer Revenue Bond of Westmoreland County, Virginia in an Amount, Not to Exceed,
$800,000.00 and Providing for the Form, Details and Payment of the Bond and Authorizing Certain

Related Actions.

** NEXT PAGE — RESOLUTION **
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RESOLUTION AUTHORIZING THE ESSUANCE AND SALE OF A WATER
AND SEWER REVENUE BOND OF WESTMORELAND COUNTY,
VIRGINLA, IN AN AMOUNT NOT TO EXCEED $800,000, AND
PROVIDING FOR TEE FORM, DETAILS AND PAYMENT OF THE BOND,
AND AUTHORIZING CERTAIN RELATED ACTIONS

The Board of Supervisors of Westmorelard County is authorized to issue bonds, notes or
other obligations payable from a pledge of the revenues from the County's water and sewer sysben.

The Board of Supervisors has determined it necessary and expedient to make improvements
to the County's wastewater facilities including & shudge drying bed and to issus & water end sewer
revenue bond of the County in the maximum principal amount of $300,080 to finance costs of the
improvements.

On June 12, 2023, the Board of Supetvisors held a public hearing on the proposed issuence of
the bond, in sccordance with Section 15.2-2606 of the Public Finance Act.

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF WESTMORELAND
COUNTY, VIRGINIA:

Section 1. Definitipns. Whenever used in this resolution, unless a different meaning
clearly appears from the comtext:

“Act” means the Public Finance Act of 1991 {Chapter 26, Title 152, Code of Virginia of
1950, as amended). '

“Authorized Officers™ nveans the Chairman and Viee Chainman of the Board of Supervisors
and the County Administrator of the Couaty, any one of whom may act.

“Board” means the Board of Supetvisors of the County.
“Bond” means the County's bond as and when issued under this resofution.

“County™ means Westmoreland County, a political subdivision of the Commonwealth of
Virkini

“Financing Agreement™ means the Financing Agreement between VRA atd the County, as
and when executed on the County’s behalf in socordance with this cesalution.

“Fund” means the Virginia Water Facilities Revolving Fund, its successors and assigns.
“Maximum Amount” means $300,000,
“Maximum Rate” means 3.00% per apnum.

1

Page 15 of 96
06/12/2023



“Project” means capital improvements to the County's wastewater facilities including a
studge drying bed.

“System™ means all plants, systems, facilities, equipment or property owned, operated or
maintained by the County and used in connection with the collection, storage, treatment or
distribution of water or the collection or treattnent of wastewater.

“VRA" means the Virginia Resources Authority, a public body corporate and a political
subdivision of the Commonwealth of Virginia, its successors and assigns, as Administrator of the
Fund

Section2.  The Project. The Board authorizes the undertaking of the Project and finds
that the Project will be a part of the System,

Section 3. Authorization of Bond, Pursuant to the Act, the Board authorizes the Bond to
be issued and sold, to provide funds, together with other available funds, to finance the cost of the
Project and costs of issuing the Bond.

Sectiond.  Award of Bond. After mature consideration of the methods of sale of the
Bond and current conditions of the municipal bond market, it is determined to be most advantageous
for the Authority to acoept the offer of VR A 1o purchase the Bond upon certain terms and conditions
set forth in the Financing Agreement.

Section 5. Details of Bond.

_ (a)  The Bond shall be issued as a single, fully registered bond without coupons,
shall be dated the date of its delivery to VRA, shall be numbered R-1, shall bear interest, defined in
the Financing Agreement as the “Cost of Funds,” and shall be in a principal amount, aot to exceed
the Maximum Amount, payable semi-annually in the amounts ard on the dates, all as established in
accordance with subsection (b) below, The Bond will provide for principal edvances to be made and
roted on it from tinte to time as funds are advanced by VRA under the Bond.

(b  The Awhorized Officers are authorized and directed to determine the other
details of the Bond, including but not limited to the original principal amount of the Bond, the dates
on which, and the amounts in which, principal of and Cost of Funds on, the Bond will be due, as
requested by VRA before the Closing Date; however, the principal amount of the Bond shall not
exceed the Maximum Amount, the Cost of Funds shall not exceed the Maximum Rate, and the final
maturity of the Bond shall be no greater than forty (40) years after the Closing Date. The execution
of the Bond as described in Section 6 of this resolution shall conclusively evidence such details as
having been so detenmined as anthorized by this Resolution.

Section 6.  Execution of Bond. The Bondshall be signed on behalf of the Authority by an
Authorized Officet, or shall bear the facsimile signature of such officer, and shall bear the official

2
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seal of the County, or a facsimile of the seal shall be impressed or imprinted on the Boad, and shall
be attested to by the manual or facsimile signature of the Clerk of the Board.

Section 7. Form of Bond, The Bond shall be in substantially the following form, with
such variations, insertions and omissions as shall be consistent with this vesolution, the execution
and delivery of the Bond constituting conclusive evidence that any variations, insertions and
omissions are consistent with this resolution:

No. R-1
UNITED STATES OF AMERICA
COMMONWEALTH OF VIRGINIA
$[amount] [date]
WESTMORELAND COUNTY
WATER AND SEWER REVENUE BOND
Series 2023

Westmoreland County (the “County™), a political subdivision of the Commonwealth of
Virginia, for value received, promises to pay, solely from the revenues described and pledged in the
Financing Agreement, as hereafter defined, to Virginia Resources Authority, as Administrator of the
Virginia Water Facilities Revolving Fund, Richmoad, Virginia (the “VRA"), or its legal
representative or registered assigns, the principal sum equal to the aggregate amount of principal
advances made and noted on the Schedule of Principal Advances below, butnot to exceed [amount]
Dollars ($[amount]), with interest (the “Cost of Funds”), including the part thereof allocable to the
annual administrative fee payable as set forth in Section 6.1 of the Financing Agreement, on the
unpaid principal from the date of each principal advance shown on the attached Cextificate of
Principal Advances until payment of the entire principal sum, at the annual rate of [rate]%.

On [date], the amount of accrued Cost of Funds on this Bond shall be due. Commencing
[date] and continuing semi-annually thereafter on [month] | and [moxth] | in each year, principal
due under this Bond shall be due and payable in equal installments of ${amount] with a final
installment of §[amount] due and payable on [date], when if not sooner paid, all amounts due under
this Bond shall be due and payable in full, H principal disbursements up to the maximum authorized
amount of this Bond are not made, the principal amount due on this Bond shall not include such
undisbursed amount. However, unless the County and VRA agree otherwise in writing, until all
amounts due under this Bond shal] have been paid in full, less than full disbursement of the
maximum suthorized amount of this Bond shail not postpone the due date of any semi-annual
installment due hereunder or change the amount of such installment unless the principal amount due
under this Bond is less than the amount of such installment.

In addition, if any installment of principal is not received by the registered owner of this
Bond within ten (10) days from its due date, the County shall pay to the registered owner of this
Bond a late payment charge in an amount equal to five percent (5.00%) of such overdue installment.

3
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Principal and other sums hereunder are payable in lawful moncy of the United States.

No notation is required to be made on this Bond of the payment of any principal on nonmal
installment payrnent dates or of any prepayments of principal. HENCE, THE FACE AMOUNT OF
THIS BOND MAY EXCEED THE PRINCIPAL SUM REMAINING OUTSTANDING AND DUE
HEREUNDER.

As used in this Bond, “Financing Agreement” means the Financing Agreement dated as of
[date], between the Virginia Resources Authority, as Administrator of the Virginia Water Facilities
Revolving Fund (“VRA™), and the County, and any amendments to it. Capitalized terms used in this
Bond and not otherwise defined have the meanings given them in the Financing Agreement.

This Bond is issued pursuant to the Public Finance Act of 1991 and a resolution duly adopted
by the Board of Supervisors of Westmoreland County, Virginia, on June 12, 2023, under the
Constitution and the statutes of the Commonwealth of Virginia, including the Public Finance Act of
1991, and pursuant to the Financing Agreement, to evidence a loan by the VRA to the County to
finance the Project Costs. The obligations of the County under this Bond shall terminate when all
amounts due and to become due pursuant to this Bond and the Financing Agreement have been paid
in full.

The principal of and Cost of Funds on this Bond are payable solely from the Revenues, and
nothing in this Bond, the Bond Resolution or the Financing Agreement shall be deemed to create or
constitute a general obligation of or a pledge of the faith and credit of the Commonwealth of Virginia
grany county, city, town or other political subdivision of the Commonwealth, including the County.

The County has pledged the Revenues to the payment of the principal of and Cost of Funds
on this Bond, to the extent provided in the Financing Agreement. Such pledge is on parity with the
pledge of Revenues securing the payment of the Existing Parity Bonds.

Additional bonds secured equally and ratably with this Bond may be issued from time to time
under the conditions, limitations and restrictions set forth in the Financing Apreement.

Transfer of this Bond may be registered upon the registration books of the Band Registrar.
Priot to due presentment for registration of transfer of this Bond, the Bond Registrar shall treat the

registered owner as the person exclusively entitled to payment of principal of and Cost of Funds on
this Bond and the exercise of all other rights and powers of the owner.

This Bond is subject to optional prepayment to the extent and on the terms set forth in the
Financing Agrecment.

If an Event of Default (as defined in the Financing Agreement) occurs, the principal of this
Bond may be declared immediately due and payable by the holder by written notice to the County.

Naotwithstanding anything in this Bond to the contrary, in addition to the payments of the
4
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principal provided for by this Bond, the County shall also pay such additional amounts, if any, which
may be necessary to provide for payment in full of alt amounts due under the Financing Agreement.

All acts, conditions and things required to happen, exist or be performed precedent to and in
the issuance of this Bond have happened, exist and have been performed in due time, manner and
form as required.

IN WITNESS WHEREOF the County has caused this Bond to be signed by the Chairman of
the Board of Supervisors of the County and its seal to be impressed on this Bond and attested by the
Clerk of the Board of Supervisors of the County.

WESTMORELAND COUNTY
By: -
Chaimman, Board of Supervisors of Westmoreland
County
(SEAL)
ATTEST:

[SPECIMEN ONLY-NOT FOR SIGNATURE])
Clerk, Board of Supervisors of Westmoreland County

SCHEDULE OF PRINCIPAL ADVANCES

The amount and date of principal advarces not to exceed the face amount the foregoing Bond
shall be entered on this Schedule by an authorized officer of the VRA, when the proceeds of each
such principal advance are delivered to the County.

Amount Date Authorized Signature

(END OF FORM QF BOND)

Upon request of VRA, the County shall arrange to bave prepared, executed, authenticated and
delivered in exchange for the Bond as scon as practicable bonds in printed form in an aggregate
principal amount equal to the unpaid principal of the Bond in typewritten form to be exchanged, in

5
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denominations of $5,000 and multiples thereof, except for one bond which may be issued inan odd
denomination of not less than £5,000, of the same form and maturity and registered in sech names as
requested by the VRA or its duly authorized attorney or legal representative. The typewritten bond
surrendered in any such exchange shall be canceled.

Section8.  Registration and Exchange ofBond. Transfer of the Bond may be registered
upen books maintained for that purpose by the Director of Finance of the County, who is appointed
as the Bond Registrar for the Bond. Prior to due presentment for registration of transfer the Bond
Registrar shall treat the registered owner as the person exclusively entitled to payment of principal of
and Cost of Funds on the Bond and the exercise of all other rights and powers of the owner.

Section 9. Delivery of Bond. The Authorized Officers are authorized and directed to
take ail proper steps to have the Bond prepared and executed in accordance with its terms and the
Act and to deliver the Bond to VRA in sccordance with the Financing Agreement.

Section 10.  Author Fipancil ents.  The following documents (the
“Financing Documents™) are reqmred by VRA in oonnectlun with the financing of the Project:

{a) the Financing Agreement, the form of which has been presented to the Board at this
meeting; and

(b) & Nonarbitrage Certificate and Tax Compliance Agreement between VRA and the
County, regarding certain uses of the proceeds of the Bond and property financed
with proceeds of the Bond (the “Tax Compliance Agreement”).

The form of Financing Agreement will be filed with the records of the County and is approved. Each
of the Authorized Officers is authorized to execute and deliver oo behalf of the County the Financing
Agreement in substantially the form submitted to the Board, with such changes, insertions or
omissions as may be approved by an Authorized Officer, whose approval shall be evidenced
conclusively by the execution and delivery of the agreement. Each of the Authorized Officers is
authorized to execute and deliver on behalf of the Authority the Tax Compliance Agreernentin such
form 2s may be required by VRA and approved by an Autharized Officer, whose approval shall be
evidenced conclusively by the execution and delivery of the Tax Compliance Agreement. The
Authorized Officers and any other officer of the County are authorized to execute and deliver on
behalf of the County such agreements and other instruments, documents or certificates, and to do and
perform such things and acts, ag they shall deem necessary or appropriate to carry out the
transactions authorized by this resolution or contemplated by the Bond and the Financing
Documents, and al! of the foregoing, previously done ot performed by such officers of the Authority,
are in all respects approved, ratified and confirmed.

Section 11.  Pledge of Revenues. To the extent provided in the Financing Agreement, the
Revenues shall be pledged to the payment of the Bond. Such pledge shall be on parity with the
pledge of revenues securing the payment of the Existing Parity Bonds.
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Section 12. Moral Obligation. On the terms and conditions to be provided in the
Financing Agreement, the Board will undertake a non-binding moral obligation to pay sums due
under the Bond and Existing Parity Bonds as defined in the Financing Agrecment, subject to annual
appropriztion by the Board. The Board, although recognizing that it is not empowered to make any
binding commitment to make such appropriations in future fiscal years, states its intent to make such
appropriations in future fiscal years and recommends that future Boards do likewise.

Sectiont 13,  Election of Anplicable Law. To the extent permitied by Section 15.2-2601 of
the Act, the Board elects that the Bond will be issued under the provisions of the Act without regard
to the requirements, restrictions or provisions contained in any charter or local or special act
applicable to the County.

Section 14.  Limitation of Liabijlity of Officials of County. No covenant, condition or
agreement in this resolution shall be deemed to be & covenant, agreement or obligation of a present

or future member, officer, employee or agent of the County in his individual capacity, and neither the
members of the Board nor any officer of the County executing the Bond ard the Financing
Documents shall be liable personally on the Bond or be subject to any personal lisbility or
accountability by reason of the issuance of the Bond.

Section 15. Headings, Any headings in this resolution are sotely for convenience of
reference and shall not constitute a part of the resolution nor shail they affect its meaning,
constrisction or effect.

Section 16.  Conditions Precedent. Upon the issuance of the Bond, all scts, conditions acd
things required by the Constitution and statutes of the Commonwealth of Virginia or this resolution
to have happened, exist and to have been performed precedent to or in the issuance of the Bond shall
bave happened, exist and have been performed.

Section 17. Effective Date. This resolution shatl take effect immediately.

Section 18. ili lution. The Clerk is hereby authorized and directed to see to
the prompt filing of a certified copy of this resolution with the Circuit Court of Westmoreland

County, Virginia,
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LE R B N EENE S

The undersigned Clerk of the Beard of Supervisors of Westmoreland County, Virginia,
hereby certifies that (a) the foregoing constitutes a true, complete and corvect copy of a resolution
adopted by the Boaxd of Supervisors at a meeting of the Board of Supervisors held on June 12,2023,
(b) such meeting was a regularly scheduled meeting, duly held, and (¢} during the consideration of
the foregoing resolution, a quorum was present. [ further centify that the minutes of such meeting
reflect how cach member of the Board of Supervisors voted with respect to the adaption of the

faregoing resolution as follows:

Member Attendance Vote

Darryl E. Fisher

W. W. Hmson

Russell E. Culver

Dorothy Dickerson Tate

Timothy J. Trivett

WITNESS MY HAND and the seal of the Board of Supervisors of Westmoreland County,
Virginia, this __ dayof , 2023,

{SEAL)

Clerk, Board of Supervisors of Westmoreland County

**END OF DOCUMENT**
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Mr. Fiori with Resource International was recognized and came before the Board to discuss the bid
evaluation report for the Coles Point WWTP Sludge Drying Bed Project. Mr. Fiori stated the project
was advertised, designed completed and then a public bidding en the design document was
conducted with bid opening on May 19, 2023. He stated they received three (3) bids ~ PROCON
International, Sterling VA; Franklin Mechanical, Kilmarnock, VA; and WACO, Inc., Sandston, VA,
After reviewing the bids, PROCON was lowest bid at $496,053.00; followed by Franklin Mechanical
$585,000.00; and last was Waco, Inc. $739,000.00. Mr. Fiori then noted, pursuant to the County
purchasing policy, they evaluated the bids and hidders to determine the lowest and responsible
bidder. After reviewing business information, it was determined that PROCON is a licensed
contractor qualified to do business in Virginia. They were asked to provide three (3) references as
part of the evaluation process. After speaking with their references, it was determined that a
project they worked on for the US Department of State met quality standards and they noted they
were responsive and diligent in their effort to complete a difficult overseas project; with regards to
a second project for US Air Farce, we received minimal information, and found out that PROCON
was part of a joint venture, R2build; a third reference never responded which is a concern. Mr.
Fiori stated they ran into resistance from PROCON regarding the lack of cooperation from their
reference. Mr. Fiori stated Resource International started doing some investigation on their and
determined from their web page that they were doing work at Reynolds Community College in
Richmond, VA. Mr. Fiori said they contacted Reynolds and they had no idea who PROCON was,
when PROCON was asked about this project they refused to provide any information. Independent
inquiries revealed there were many problems with the Reynolds project and Reynolds College was

not aware PROCON was working on their project.

Mr. Fiori noted, while PROCON is the lowest bidder Resource has many concerns about them.
Considering these factors, it is appropriate for the County to consider the next lowest bidder which
is Franklin Mechanical Contracting, Inc. They have demonstrated a long history of successful
completion of water and wastewater projects in Virginia and meet the standard of lowest and

responsible bidders which, in Resource’s opinion, PROCON does not.

Mr. Fiari concluded his bidding report and asked if there were any further questions.
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Mr. Culver noted he appreciates Resource doing their due diligence and noted that the County has
used Franklin before and therefore he agrees that they should go with the second [owest bidder,

Franklin Mechanical Contractors, Inc.

Mr. Hynson also noted because this is unusual circumstance and because of the information
provided, he agrees with Mr. Culver that Franklin Mechanical has done work for the County and
have been happy with their . He also agrees to go with the second lowest bidder, Franklin

Mechanical.

Chairman Fisher noted that this is an unusual circumstance and there is a word in there that is
sometimes over looked “responsible”. Therefore, based on recommendation from Resource
International and if there are no other comments or questions from the Board, Chairman asked for

a motion to accept the recommendation.

Mr. Risavi also noted that the motion should include authority for Chairman, Vice Chairman or

County Administrator to award Franklin Mechanical with the contract.

With no further discussion, upon motion Woody Hynson, second by Russ Culver and carried
unanimously with Tim Trivett, Dorothy Dickerson Tate, Russ Culver, Woedy Hynson and Chairman Fisher
voting “aye”. The Board accepts the recommendation of Resource International to go with the
second lowest bidder and authorize the Chairman, Vice Chairman or County Administrator

authority to award the contract to Franklin Mechanical Contractors, Inc. with a bid of $585,000.00.
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Carpet Chl (404 3500001
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INTERRATIDNAL

Jung 9, H2d
84004 118

Kir. Morm Risavi

County Adménisiralar
Weslmareisnd County
F.0. Boo 1000

Montross, W 22520-1000

RE: Coles Point Sludge Drying Bed Bid Evaluation Report
Daar Mr. Fosavi

Resouwnee Intermational Lid is pleasad io prasent this Bid Evaluation Répart for the
construction af the Siudge Drying Beds al the Coles Point Treatment Plan.

The County recelved three (3} separate bids at the Bid Opening on May 18, 2023, The
Bidders wers

PROCON International, LLC.
Axin: Abdulwashi Shahab

105 Excecutive Drive, Suite 220
Sterling, WA 30168

Frankin Mechanical Contrachars, Inc
Afn: Lioyd “BJ° R Carrier, 0l

87 FMC Drive

P 0. Bax G6B

Kilmarmock, WA 22482

Waca, Inc

Attn: - Jomathan R Coon
£450 Lewss Road

PO Bax 828

Sandsbon, WA 23150-0829

PO, Boa 16D * #5650 Kings Charter Drive * Ashland, W& 23005
[a04) 550-9900 * [B04) 550-9259 FAX
www resaurcelntlecm
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Mr. Norm Risavi
P.N. 84024.118
June 9, 2023
Page 2

A Bid summary is presented belaw, but a detaled Bid Tabulatan is attached to this
report as a separate table:

PROCON Intamaticnal, LLC $498,053.00

Franklin Mechanical Contractors, Inc  § 585,000.00

WACO, Inc. $ 735,000.00
B8id Evaluation Process

Pursuant to the County purchasing policy, we evaluate the bids and the bidders to
determine the low and responsible biddar.

PROCON Intemational, Ltd. (FROCON) is a licensed contractor qualified to do business
in Virginia. They have shown evidence that they have the bonding capacity for a project

of this size.

As part of the avaluation process that was part of the bld documentation, we requested

PROCON to provide us with three {3) project references.
A Summary of those reference checks follaws:
1. US Depariment of State — US Embassy, Dushanbe, Turkmenistan

The reference was spacific and concise regarding our reference request format
and indicated their work met quality standards, and that they ware professional
and ethical in their business practices. They were responsive and diligent in their
effort to complete a difficuit overseas project influenced by COVID.

. US Alr Force — Texas — The contracting Officer provided minimal information
regarding PROCON. He indicated that he would recommend PROCON but that
they were part of a Joint Venture with a campany called R2bufld. Al this ime, we
have no infarmation cn the relative roles of the two companies and the exact
nature of the praject

. The third reference naver responded to our inqulirias.

. Because of the difficulty in complating our reference checks we asked PROCON
to provide additional references. We were specific in requiring a Virginia based
refarence to indicate their experience in working under Virginia law and with
Virginia subcontractors, We utilized PROCON's website to identify a project for
Reynolds Community College in Richmond, VA. We asked PROCON to provide
a reference check for this project, but they refused. Independent inquires,
however, revealed that there were many preblems with this project. While
PROCON sdvertised this as one of thelr projects Raynalds Collega was not
aware of them working on the project.
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b, Norm Risaai
PN 84024 118
June 8. 2021
Page 3

Issues of Concern

Vhila PROCOMN & the reporbed low bidder for this project we hava e fallowing
CONCEms.
&, W have had unusual dificulty in oblaining clear and positive relarences
responsa for the previous prajects they have provided
b, They refused to provide a reference for a Richmond propect that they clasm on
their websie as thair project Furthed reviess revealsd that this particular praject
has had problems and Ma contracting ofcer was not aware of PROCON's rola.
€. 'We have been unable to obtain a third and positive reference from PROCON
d. Their less than acceptabie level of cosperaton and commumication does ol
confifen (hal they have ihe ability to effiectively construct and manage this project.
Thay have also not provided references relabive 1o 8 wastewater treatmant plant
praject of fhis lype o expefience in maeting the YDED regutalions

Recommandation

Uslizirgy the County procuramend standard that bases #s decssan crilena on the Low
ard Rasponsible Bidder it is our opinian thal PROCON by ther actions and nesponses
cannal méel that slandard,

Considenng these faciors, it i appropriate for the County to consider the naut lower
bidder, which is Franklin Mechanical Contraciing, Inc. They hive demonalialed & bang
histary of successiul complatian of waler and wastewatsr propacis in Virginia and mest
the standard of low and responddsle, whereas In cur opinipn PROCON does ot

Pleasa contact ma at the abowe referenced number il you have any guashons.

Michael E. Ficre, P.E
President

g
Allachmanis
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— Coles Bolra WWTP

I ying Ramin .
Eid Gpaning May 19, 2023 &t 2 p.m.
Dataliled Bid Tebutation
P 34024118

Waoo o Mechanical,
Aot of Big | Amront of Bid
L] 20.000.00 | ¥ o0,000.00
3 7.600.00 | B 10.000.00

% 7H.6000013% 52600000

§_ ¥3ec00.00 | § . BARA.C00,00

6. WESTMORELAND COUNTY MUSEUM Re roefing project — bid approval

County Administrator explained we just received the reference check today on the lowest bidder.

Mr. Risavi asked if we could defer #6 until we can get the informaticn on the three bidders.

Chairman Fisher asked to move to the next item and will come back to #6.
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7. TOWN OF COLONIALBEACH/CORRESPONDENCE

Mavyor Robin Schick, was recognized and presented the following:

Mayor Schick first offered condolences to Chairman Fisher on the death of his father, Granville

Fisher.

Mavyor Schick then introduced the new Assistant Town Manager, Natashia Tucker, who will fill in for

India Adams Jacobs who will be out on maternity leave.

Ms. Tucker will give the Town’s update today.

e Central Drainage Project began June 5%, updates will be shared on the Town's website and
there is a project webpage that shows a map for the project and timeline;

e Parks and Recreation Masterplan. Barry Dunn met with citizens on May 13% to provide the
survey results for Eleanor Park and discussed three possibly concepts for the park and the
final plan is anticipated in July;

e Storm water & Resiliency Plan. In February, Staff held initial kickoff meeting with
consultants, Berkley Group and Tetri Tech, first the Towns first storm water and resiliency
plan, The group has worked through this phase, including data gathering and there is
currently a survey on the web page for citizens to take. There will be a Public Hearing
tomorrow 6:00-7:30 at Colonial Beach Elementary School;

» Update on bike path. At the last meeting, there was an update on the bike path repaving
and Installation of solar lights and was completed the end of May;

» Town’s 72" Potomac River Festival was last weekend;

» Saturday is the 2™ Annual Juneteenth event on Townhill; and

+ Sunday is the Father Day Car Show.

8. TOWN OF MONTROSS/CORRESPONDENCE _
" Fran Taylor, Town Manager, was not present, but Dorcthy Dickerson Tate spoke regarding a couple
avents:

» Montross First Friday event was a success which included great food and music; and
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e Northern Neck Electric Cooperative, Bright Futures Fund Run was held last Friday, June 9"
at the Westmoreland High School and County Recreational Park. NNEC raised over $2,000
which is enough to provide over 2000 local children with books. A big thank you to Donna
Cogswell who was running the concession stand; and other participants, including VDOT,
Westmoreland County Sheriff's Office; VA State Policy, and Lancaster Police who all

participated.

9. VIRGINIA DEPARTMENT OF TRANSPORTATION

David Beale, Residency Engineer was present and acknowledged by the Board. He review the

monthly report as set forth below.

Mr. Hynson noted that he didn’t noticed who did the paving but the road between Oak Grove and
Colonial Beach while it was being done he was complaining but when it was completed it was the

best asphalt job he has ever seen.

Dorothy Dickerson Tate she believes it part of her and Russ’s district. On Shelton Road that connects
to Stratford Hall Road would request a look at that to possibly installing a four-way stop. The animal
sheiter is near this intersection and dump trucks run up and down these roads. This is a safety issue

because you need to pull out almost into the intersection to see on coming traffic.

Ms. Tate also noted, 7654 Leedstown Road and when it rains her front yard is flooded. May just

need ditch cleaned out but not sure.

Mr. Risavi stated the sign on the curve (to stop at the cross walk} here in town is misleading. Some
people stop because they think they need to stop even when no one is no one in the cross walk. Not

sure what to do but just mentioning it.
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m Wirggimia D partmment
VD ol Trandporiatson

Westrmereland County Board of Supervisors

June 2021 VDOT Report

Maintenance Activity Highlights

Pipe cleaning county wide

Adaess wirk Ordars CoLnywide

Ditehing chesning - Pomoaa Rd

Pothebs patching - Feery Landing, areas in Macd Bay
Lister plokup countywide

Repaired slope fadures (At 202 B 205)

Paved ditch replacement [Rourdhdl Rd & 205)

L] & & & & = ¥ ¥

Lipcpening _

Pipe dsaning countywide
Brush cuting counbywide
Sign makdenance (prmany foules)
Fige replacement {Tavern Run Rd)
Dinch cleaning countywide
Mawing and litver pickup cowntywide
Addrens wark ordant counlywade

" . - - & & &

Pavement Schedule

Piant Mix
At 564, Bowio Fd (AL 3 io Breesewood D) Compleded

Binath ﬁh‘iﬂ[ﬂmﬂrﬁﬂﬂﬁﬂ.ﬂl 202, Beales Wharf Rd, Pomana Rd, Did Yeccomica Rd)

Rt 205, James Monroe My (KG County v 12 BRI 3) Unelar Consiruction
A, 205Y, Colonial fue (Rt 3085 10 End Siabe Manienance) Under Construciion

Burface Tregimen] Under Construciion

At 600 Maansh Rd At 502 Mulbermy Ln

R 617 Gardy's Ml Rd Rt 515 Chastnut Live Ln
Rt 623 Firchs Hil Rd Rt &2T Piarce Ln

A1 629 Round Hill Rg Rt G4l Granis Hl Ch Rd
AR 88 Monroa Bary Cir Rt BBE Taylor Town R
R &7F Ephesus Church Bd Rt 501 Morthsammess Rd
Rt 658 Granery Rd Rt 689 Pratis Pl

R2 706 Wesrall Ln Rt 713 Twilighl L

At 716 Lymch Point Rd Rt 720 Johnson Town Bd
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Rz 818 Tavern Run Fd
Rt 621 Mamini Grove Rd
R 628 Sieney Knoll Rd
Az B44 Wild Safly R

Ri G700 Guiffith Cormer

A2 655 Edge Hil Rd

Az 702 Tale Town Rd
Rt 714 Waughbal Dr

A T8 Springliekd Baach Rd



R 785 ‘Wibehal Fd 1 1050 Boulah Ln

Caonstruction Projects

S5E
Rl 735 Grannys Bar Rd. Summer 2023 R 652 Charies Way, Sumemar 2024
Rl B85 Ashibury Rd; Surmees 3028

mm;wmamw Anched CU Summar 023 Unoor
Caonsiructhan

Deux Fua; Summer 2024 Hally Way Ph Ii; Summes 2004

Hickory Ln; Sumenar 2025 Bireh Ln; Surmener 2025

‘Wocdmount Or. Summar 2028 Pinewosd La; Summes 205

Lakeview L Summar 2006

Brdgs

AL 621 af Tidwails Marsh {replacement): Surmmer 2023

UPC 123354 R 205 ovar Branch of Rosier Creek Scour Repair, 2024 Ad
PG 121538 Ax. 658 cvar Monroe Creek Summaer 2024

Camasis
VDOT Cuslomar Sanace Center 1-800-FOR-ROAD
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10. LAND USE CASE #2306-SE-01/PUBLIC HEARING - Barton G. Morrison and Leslye McDade-Morrison,

506 Fountain Gate Road Heathsville, VA 22473 and RIKA LLC 55 Aztec Drive, Stafford VA 22554

request a special exception for a child care center to be located at 2054 Neenah Road Montross VA
Tax Map 45-55A & 45-55C, Montross Magisterial District.

Kelly V. De Jesus, Planner was recognized and presented this case to the Board. She stated that this
project is at 2054 Neenah Road, Montross VA and is located in the Agriculture {A-1) District, to the
south of Cople Highway. The recorded use is that of a school according to the Westmoreland County
Commissioner of Revenue’s Property Cards. Rev. & Dr. Morrison would like to open a new school

and expand the use to include a child-care center,

Ms. De Jesus noted this property was Woodtand Academy, Inc, and that was purchased in June of
1971. The applicants propose to open a new school and childcare center, and the latter being
permissible only by special exception in the A-1 District. Ms. De Jesus stated that the Planning
Commission voted unanimously in favor of the Special Exception, as presented. There were no public
comments {written or verbal} regarding this proposed use. Should the Board consider approval of

this request, staff has recommendations noted on page 3 of their report.

Rev. Bart Morrisaon and Dr. Leslye Morrison were present and spoke with the Board to encourage
them to approve this request. Rev. Morrison stated they have been operating the Northern Neck
Christian School for the past four (4) yvears at the Zion Church in Lottsburg. This will allow them to
expand the school that currently has about 40 children K3 — 3 grade. They are trying to get a non-
CDL bus to be able to expand their school to a larger area. Dr. Morrison stated the children and
parents are excited that the schoo! will have their own building. The building will be updated for
children and staff. Or. Morrison noted currently they only need five rooms and there are ten rooms
so they will have lots of extra space. Rev. Morrison extended an offer for Chairman Fisher to attend

service with the children.

Chairman Fisher asked if they are actually closing the school at Zion. Dr. Morrison stated ves they

will no longer be at Zion because they need additional space.
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Chairman Fisher asked the Board if they had any questions. No questions by the Board members at
this time. Chairman Fisher then noted this is 8 public hearing and the public has the opportunity to
speak on this topic. He asked if those who wish to speak would come to the podium, state their
name and then direct their comment to the Board as it relates to this particular public hearing.

Chairman Fisher then opened the floor for public comment.

Let the record show no one from the public came before the Board to speak on this particular topic.
Chairman Fisher closed the public comment portion of the meeting and come back to the Board for
discussion or comment. Chairman Fisher asked the Board members if there were any additional

questions or comments. If not, Chairman asked for a motion.

Woody Hynson stated this is a good thing to have this school, especially a religious school is always

a good thing for a community, and therefore he is in favor of it.

County Attorney wants to clarify that the existing use is for the school, the special exemption is for

the childcare center. Chairman Fisher asked to include that in the motion.

With no further discussion, upon motion by Woody Hynson, second by Russ Culver and carried
unanimously with Dorothy Dickerson Tate, Russ Culver, Tim Trivett, Woody Hynson and Chairman Fisher
voting “aye”. The Board approved the Land Use Special Exemption Case #2305-RNC-01 with Staff

recommendations for the childcare center at the school, as presented by Kelly De Jesus.

** NEXT PAGE — CASE #2306-5E-01 INFORMATION**
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CASE #2306-5E- 01 Barton G. Morrison and Leslye McDade-Morrison, 506 Fountain Gate Road
Heathsville VA 22473 and RIKA LLC 55 Artec Orive Stafford VA 22554 request a specia! exception for a
child care canter to be located at 2054 Neenah Road Montross Tax Map 45-55ARS5C, Montross
Magisterial District,
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Westmoreland County, Virginia

Bufifing Qtficle?

LAND USE ADMINISTRATION T

PO Box 1000 Board of 2axting Appeals

Montross, VA 22520 i e
804-493-0120

Board of Supervisors

Staff Report
Date: June 6%, 2023
From: Kelly V. De Jesus, Planner
Case #; 2306-SE-11
Site Address: 2054 Neenah Road, Montross, VA
Site Location: Approximately 3.25 miles off of Copte Highway toward the
south
Magisterial Distriet: 02 Montross (Election District #1)
Site Tax Map: 45453A & 335C)
Owner/Applicants: RIKA LLC/ Dr. Leslye Morrison, and Rev. Bart Momison
Site Property Size: 237,402 sq fi/ 5.45 acres
Site Zoning District: Agriculture (A-1) District
Uhilities: [Existing] Septic & Well
Authority: Sec. 2-13.3.19 Parmissible Uses (by Special Exception) of
the Zoning Ordinance {Child Care Centers)
Project iption: Maintain the existing use of a school, while adding Child
Day Care Facilities
Meeting Date: Monday, June 12, 2023 (6:00 p.rm., English Building)

ING OF FACTS

Project Description:
2054 Neenzh Road, Montross, VA is located in the Agriculture (A-1) Zoning District, to the
south of Cople Highway. The recorded use is that of a school according to the Westmoreland

Cousty Commissioner of Revenue’s Property Cards. Rev. & Dr. Morrison would [like to open a
rew school and expand the use to include a Child-Care Center.

i : Woodland Academy, Inc. purchased the Jot in June of 1971. The construction
of the 10,168 square foot edifice predates the Uniform Statewide Building Code which was
enacted in 1973. The first available Certificate of Occupaney (C.Q.) was issued 1o Woodland
Academy in 2011 under the Use Classification Group E (Education). The second C.O. was issued

1
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to the Gateway Private School and Dr. Kathleen Fitzsimmons following a renovation project in
2014. Lots 55A, 55B, & 55C were subsequently purchased by RIKA, LLC (owners of the
Gateway Private School) in 2016, This school closed its doors following the 2021/2022 school
year. The vested rights for various aspects of the property, such as the off-street parking and
configuration, are still valid.

Need for Board Action:

The applicant proposes open a new school and add a Child Care Center, the latter being
permissible only by Special Exception in the A-1 District,

Please note, while Child Care Centers are a by-right, accessory-use to religious institutions, and
the proposed will be a Christian private school once il opens, the property is privately owned and
not koused within or adjacent to a religious institution. They are not exempt from the Special
Exception process as a result.

The surrcunding lots are all agriculturally zoned, with the neighboring Jand use split betweea
agricultural and residential use.
Water & Sanitary System:
The proposed use will access an existing well, septic tenk, and drainficld.
Considerations:

Continuation of use: The school maintains its right to continue with the established parking
facilities. Because there has not been a discortinuation of use for a period of two years or more,
the proposed school may continue with the existing parking arrangement, as they have a state-
protected, vested-right to do so.

Expanded Use: Sec. 5-5. “Required Parking Spaces” of the Zoning Opdinance requires one (1)
[parking space] per staff member or employee plus one (1) per one thousand (1,000 square feet
gross floor area for Child-Care Centers.

Update: The applicants were asked to provide a projected estimate of the number of employees
they would hire in the years to come, as the parking facility must meet the requirements in
perpetuity, They predicted hiring eleven (11) individuals in connection with their expanded-use
and submitted a plot plan delineating the previously established parking area. The facility
originally established by the school (totaling 82 spaces) exceeds the required amount for both the
original and expanded uses. No further action is required on the part of the applicants.

Additional information;

Lot 55B will not be purchased in conjunction with Lots 55A & 55C. The septic tank and
drainfield for Lot 55B are on Lot 55A. Lot 55C is solely for the purpose of a well and serves both

2
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Lotz 55A & 55B. A utility easement should be recorded in the counthouse for Lot 35B’s
continued use and maintenance of the structures it wiilizes.

Lot 55B does not have a driveway entrance connecting the parcel to Neenah Road (State Route
#600). Because these lots will not be sold together, the subsequent purchasers of Lot 55B will be
responsible for applying through the Virginia Department of Transportation for an entrance
permit, unless the prospective purchasers of Lots 55A & S5C (Dr. & Rev. Morrison) grant an
gocess easement to the future purchasers of Lot 55B,

Planning Commission Recommendation:
The Plaoning Commission voted unanimously in favor of the Special Exception as presented.
There wexe no public comments (written or verbal) regarding this proposed use.

RECOMMENDATION
Should the Board consider approval of the request, staff recommends the following conditions:

I. Any expansion of this use beyond the terms provided herein shall require amendment to
this Special Exception approval.

2. All doors to the outside shall have an alarm that sounds for unauthorized openings,

3. In accordance with the provision of Secticn 10-3.12 (11) of the Westmoreland County
Zoning Ordinance, the activity shall begin within 365 days of the approval of this Speciel
Exception by the Board of Supervisors. Prior to the start of the activity, 2oning and/or
building approval must be sought and granted.

4. This Special Exception and all conditions listed herein shall run with the land but may be
revoked by the County of Westmorelard or its designated agent for faiture by the
applicant or its assigns to comply with any of the listed conditions or any provision of
Federal, State or Local regulations.

5. No additional or future development will be permitted on the property except in
compliance with all the applicable codes.

6. Both the School and Child Care Facility must be in compliance with all licensure
requirements under the Code of Virginia.

7. The applicants must meet the minimum requirements for a parking facility for the
expanded use and present to staff a parking plan in sceordance with the standards of the
Zoning Ordinance before the Certificate of Occupancy may be obtained.
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~ Congratulations!
) Child Care Subsidy Vendor #581053718

Effective 3/22/2023, Zion Baptist Church dba: Northern Neck Christian
School is approved as & child care subsidy vendor for the Virginia Department of Social Services
(VDSS). Please reed this letter carafully, as it includes important instructions for the “next steps.”

Please print a copy of this letter and maintain it in your business records. When a subsidy inspection
is conducted, the inspector will request verification of your vendor approval date.

Child Care Rates Survey:

To improve school readiness and better suppost the child care industry, the Virginia Department of
Education (VDOE) and Department of Social Services (VIDSS) updated child care subsidy vendor
reimbursement retes beginning on 10/1/2022.

The maximum reimbursement rates (MRRs) found here in Appendix F:

= Are based on the cost to provide guality child care
« Will be paid to all vendors, even if they charge private paying famflies less than the MRR.

All vendors are required to provide the tuition rates charged to private paying famities for
informational purposes only. Please provide the current rates you charge 10 the public by
clicking the below link:

hitps://virginiadoe.govl.qualtrics.oom, rmjSy

Direct Deposit banking information:

VDSS uses Conduent to process child care subsidy payments. Payments are deposited directly to your
bank account. To set up banking information to receive child care subsidy payments, the following steps
must be completed:

« Complete the VA-ECC Vendor Seitlement Authorization (Direct Deposit) form attached
to this email.

» Send the form directly to eccoperations@eonduent.com or mail 10 Conduent, P.O. Box
80589, Austin, TX 78708.

« Payment cannot be made until your banking information has been received and
processed by Conduent. Please allow two weeks for processing.

« Important: Please do not submit your forms to Conduent until you have 2t least one
suthorized child. Conduent will not set up your bunking information or issue a POS
device until after you have at least one subsidized child authorized to attend your
facility._

o,
Ordering and using a POS Device:
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» Complete the V4-ECC Vendor Agreemeni (POS agreement).

= Send the form directly to: eccoperations@conduent.com or mail to Conduent, P.O. Box
20589
Austin, TX 78708. Do not submit your form until you have at least one subsidized
child authorized to attend your facility.

+ Conduent will ship the POS device to your facility the first time your program is selected
by & fimily as a Vendor of child care services. Conduent’s phone number is 877-918-
2776.

= Unlicenged Vendors may request a POS device by calling Conduent at 877-918-2776 or
enter attendance via the Interactive Voice Response (IVR) system.

« The POS User Manuzal and the Interactive Voice Response (TVR) User Manual are
attached for your review. These manuals provide step-by-step instructions regarding
the aperation of the Point-of-Service (POS) device and entering information via the
IVR system. Note: The IVR system has been updated to allow both attendance and
absence entry by the parent using any phone.

« Parents can enter attendance by swiping their child care subsidy card using the POS
device, or by calling the Interactive Voice Response (TVR) system at the phone number
on the card.

» IMPORTANT: Vendors may not possess & ValECC child care subsidy card at any
time.

Maoual Attendance Submission:

» Attendance should be entered via the POS device or the IVR phone system.
« Manual attendance forms imay only be used in the following situations:
olf a parent has not been issued a swipe card or the card is not working;
olf a vendor has not received & POS device;
olf the POS device matfunctions (Note: The IVR should be used if the POS device
malfunctions).
olf authorized attendance to be recorded is outside the eight-day back swipe
period.
+ The VA-ECC Vendor Attendance Report for submitting manuat attendance can be found
heve:

032-06-0548-00-eng.pdf (virginia.gov).
» Attendance must be submitted within 30 days of the date of service.

Thi o on the V. ‘C Veader Portal (vaecc.ors):

» Complete Vendor Portal training
= Review and accept Purchase of Service Orders (POSO):
oWhen you have been approved as a vendor of child care subsidy, the family’s
case manager from the local department of social services will create a POSO
which will provide the family’s information, number of authorized days of
altendance per month and the daily rate by age group.
oYou should review the document on www.vaecc.orp for accuracy and
electronically sign the document.
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« Monitor Atiendance
«Review payments

IMPORTANT Required Training:
« Virginia Preservice Training for Child Care Staff: Within 90 days of

approval, all staff must complete the Preservice Training course and maintain current

certification in First Aid/CPR (age appropriate).

« Annual Health and Safety Training for Child Care Staff. A 3-hour Health and Safety

Update Training course that must be completed by the vendor and all

staff annnally. hitps://fextension psu edu/programs/beiterkidcare/earl
Contact Information:
'PaymmAmdmoe,orGenwaIQmons - vendor i virgini

: Subsul:f AppltcanonS. or Vendor Statis Updateé J,ms_n_ag_r@dghmmm
cmm Care Rates " ve oS

{1099 inquiries |
POS lnqumes. Direct Deposits " Conduent Call Center
IVR Ammrm for Pmnts ' Conduent Parent Help Desk

Vendor Portal: Attendance & payment information - vaaec.ogg
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\Rorthern
weck
Christian School

Northern Neck Christian School
Presentation to the

ANestmoreIand Board of Supervisors
July 2023

By Dr. Leslye Morrison
Rev. Bart Morrison
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Presentation Slides for July 2023
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ETOT/ET/90
g5 o ap aded

Purpose:

* A Special Exemption to offer an infant to
toddler day care as a part of the Northern
Neck Christian School at 2054 Neenah Rd,
Montross

*  On March 23, 2023 we were approved by
Virginia to be a Child Care Subsidy Vendor

Dr. Leslye Morrison Rev. Bart Morrison
Leslye@northernneckchristian.org Barton@northernneckchristian.org

703.725.25397 804.402.3353
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Plat showing the school and utilities
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** County Administrator asked if we could return to item #6 -- WESTMORELAND COUNTY

MUSEUM Re-roofing project - bid approval.

County Administrator again explained we just received the reference check today on the low
bidder for the re-roofing project at the museum. David Liebal with HDH Associates did the review
of the low bidder and found their references to indicate that Old Dominion Rocfing & Construction
is a responsible contractor so HDH would recommend awarding the contract to Old Dominion for

this project.

Chairman Fisher noted the Board heard the explanation and recommendation coming from the
County Administrator and asked the Board if there are any questions, if no, the Chairman ask for a

motion.

With no further discussion, upon motion by Dorothy Dickerson Tate, second Tim Trivett and
carried unanimously with Russ Culver, Dorothy Dickerson Tate, Tim Trivett, Weody Hynson and Chairman
Fisher voting “aye”. The Board authorized the County Administrator to award the cantract for the

Museum re-roofing to the low bidder of $129,600.60 to Old Deminion Roofing & Construction, Inc.
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Donna oaedl

==
Fram: Morm Risavi
Sent: Mondey, fune 12, 2023 1247 PR
T Domna Cogwll
Subjest: FW. Westmaonelard County Museum Roal Prapsct
Attachments: Hd Dominion Rocding Review docx

From: Cavid Liebad |rn.lﬂ1.n:|ﬁh:|#‘l1dhlsmd.|l.tﬁ.¢m]
Sent: Monday, Jure 12, 2023 12:39 PM

To Narm Bisa <nridsdsi@waitmaraland-County.ongs
Cc: Jeffery Frazier <frazierconsulting@gmad com>
Subiject: RE: Waestmareland County Musewm Roof Projedt

Caution: This message is from an external souree. Please use caution clicking links or openirg Nbes i7 o
did not expect o receive therm.

Good afterncon Norm [end Jeff):

I checked references and DPOR and found nothing that would indicate Oid Dominion Roofing & Construction
Inc, is non-responsible. _
Based on tha bids and refarenca chack — | would recommend anvarding the contract io the low respansive,
Sincenaly

D

David C Limbal, PFE, RRC

HOH Associates, P.C.

1305 Radfard Streat

Christiansburg, Virginia 24073

Telophone: 540 330 B843 (mobile)

Facsimile: 540,381, 7990

Ernail: dligbal@ibehassocalas com
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Old Dominion Roofing & Construction, Inc.
3709 Goodell Rd, Richmond, VA 23223

From VA Depariment of Professional & Occupational Regulation (DEPOR)
Class A - 2701031448
Commercial Improvement (CIC)
Initia! Certification Date 1988-03-10
Expiration Date 024-03-31
No - Disciplinary Actions
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WESTMORELAND COUNTY MUSEUM RE-ROOFING

-~

. Old Dominlon Roofing & Construction, Inc. — Richmond, VA

Total: $129,600.00

. WL.A. Lynch Roafing Co., Inc. = Charlottesville, VA

Total: $167,500.00

. Wilsen Raofing & Home tmprovements, Inc., Fredericksburg, VA
Total $213,276.00
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11. OLD BUSINESS

A.

Northern Neck Regional Jail Budget Amendment Reguest FY 22/23: Chairman Fisher asked the

County Administrator to explain the next item. Mr. Risavi stated NNR} is requesting an additional
$1.3M increase in the budget due to the increased rental beds and if you look further into the
expenditure side of the report it details each of those items where the money will be
appropriated. The money will go toward things like overtime, medical and dental expenses,
heating and pharmaceutical supplies, housekeeping, linen supplies and vehicle power fuel,
There is no local appropriation required because the revenues generated from the federal

prisoners will cover the cost of the increases.

With no further discussion, upon motion by Woody Hynson, second Tim Trivett and carried
unanimously with Dorothy Dickerson Tate, Russ Culver, Tim Trivett, Woody Hynson and Chairman Fisher
voting “aye”. The Board approved the Northern Neck Regional Jail Budget Amendment FY 22-23
for $1.3M.
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Northern Neck Regional Jail
Budget Amendment Request
FY 22/23

Significant Polnts
Totai Revenue overage for "Recovered Cost - Rental Beds” [tne to exceed $1,355,575

Estimated Tota! Expenditure Overage 51,300,000
Budgst Amendment reguested $1,200,000

Notable Revenus Incroases

Increase to “Recoversd Cost- Rental Beds” line Revenue by 18.75 % Year to date with Average
Daily Population (ADP} of 247 excead projection by 51,355,575, Current Budget requires ADP of
175.

Noteble Operational Expenses- {Year to Date with May and June expenditures outstanding)

All Salarfes and Wages Iine ltems to Include Overtime will be ovar about $270,0600 once June is
Fnished out, this indudes offsetting vacancy savings brirging down the impact of the significant
Increase in overtime this FY.

Heating Services (Propene) and vehide fuel currently exceed budgat by 4098 and 20% as of yezr
to date, respectivaly. Anticipate belng over $150,000 in Heating service and $50,000 in vehicle
fuel.

Foodservice - Increase by 18.4%

Overall Material and supplies —to indude Laundry & Janitorial Suppiies, tinen supplies, Inmate
Clothing and Suppiles and Computer & Software Supplles, overall increase across the board
fram Vendors- by 18% of budgeted amotnt snticipated to exceed budgeted amount by
$215,000. Experiencing Supply chaln Issues, still recovering and adjusting to cost increase across
the board from COVID, as well as overal] increasas from Vendors.

Medical & Laboratory Supplies - primarily caused by Local Inmate Pharmaceutical cost currently
exceeding budgeted amount by $166,800 whith equates to a 22% overage year to date. Thisis
created by Inmate medical needs to incdlude hospltal beds, [fts, oxygen, and overz!l medical
supplies needed to maintaln Inmate Health. Projected Overage $300,000 at year end. This line
e ks difficult to predict because it is determined by the aver health of the inmate population.

Medical, Dental & Hospita! Services — primarily cost [s Inmate Anthem coverage, budgeted
$150.000 and YTD 51% overage and enticipate higher with April, May and June involces
cutstanding. Estimate approximately $315,600 over budget. This ks inmate Anthem which
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covers ALL inmate Medica) Servicas, Dentzl and Hospital Sarvices provided to bocal Ininatas, This
{s also higher than usa! smount beczuse of zn accumulated amount of previcusly contested
ouistanding inveloes dating hack to inmata elghitity for incarcereted Medicald, All autstanding
bills wees rectified this FY,
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ENPUGYEE GRS TOT, [ $1568:508.00 $0.00 1,668,300.00 |
LY #065,000.00
_$375.000.00 520.060.00
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MMI;

146.060.00 |
35.900.00

216,000.00
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Land Use Case #204-R2-01 Longfield Road, Colonial Beach - leff Howeth was present to provide

an update on this case. Darrin Lee asked to provide a recap regarding changes made to this case.
The applicant is asking to rezone this property from Agriculture (A1) to Rural Residential (RR} so
they can sub-divide the property. RR changes the minimum lot size larger, close to 1 acre; the
front set back reduces 40 feet; they are asking for 30 lots with 3 lots set aside; they are dropping
height allowance from 45 ft to 30 ft. The Planning Commission approved 4-1 with notarized
proffers. The last Board meeting the Board asked to look at noise levels and buffers. Mr. Lee
stated that the applicant has agreed to extend the buffer to help with the noise. He also noted
there is an easement through the lot for another property own to use as a road to get to his

property. Mr. Lee noted the owner and agent are both present to answer any questions.

Chairman Fisher asked if there are any questions from the Board. He then stated that last time

the Board asked for specific information prior to taking a vote.

Russ stated an original question regarding ingress and egress on the property and asked if that

has change. Chairman Fisher noted Mr. Howeth is shaking his head.

Dorothy was asking where the main entrance is to the development. Chairman Fisher noted
there is one entrance to the development on Longfield Road. Mr. Lee stated there will be two

entrances, the new one and the existing easement.

Mr. Risavi asked if the existing entrance would be vacated. Mr. Lee asked if he is referring to the
easement, if so, he is not sure because that would be a conversation between the property
owners. Mr. Hynson stated since there is an easement to the other property the applicant would

have to live with.

Chairman Fisher noted if there are no further comments or questions so they would go to Mr.

Howeth for additional information or to answer questions that the Board had prior to today.
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Mr. Howeth began by passing out additional informaticn. He stated he has the General
Development Plan {GOP) if anyone needs it. Mr. Howeth was not at the microphone but was

talking during that time.

Mr. Howeth stated that that “yellow line” on the screen is an easement going back to someone
else property. He noted they could go to the resident and try to negotiate but if this resident
does not want to negotiate there is nothing they can do. Therefore, they have worked the design

around this easement.

Mr. Howeth noted, to Senator Stuart’s question, they did go back and complete the wetlands
delineation. The poorly maintained culvert backs up water so therefare the wetlands are a little
wider going back into the property, until you get back to Longfield Road and it narrows again.
Mr. Howeth stated this is not an issue for them because in their design based on his DEQ
calculations, they have already set aside 18.4 acres and will be used as storm water management
space and a buffer for the noise that the Board is concerned about, Mr. Howeth stated they
used a sound meter and took it to different spots on the property to measure the decibels. He
noted human conversation is in the 60-65 decibels range. On June 3™ Mr. Vaughn and his
associate went out and surveyed several areas on the property, including video taping what they
were doing. Mr. Farhat also bought a ticket and went into the race track, mid-track and
measured all0 decibels. If you go up to Longfield Road with traffic you can get around 80

decibels. Mr. Howeth asked if there were any questions.

Senator Stuart noted he reviewed the Statement of Proffers which is self-explanatory, but his
question is about the 18 acres that will be close to the track and where is that mentioned. Mr.
Howeth said it is on the GDP. Senator Stuart confirmed that it is not in the Proffers; Mr. Howeth
said it is not in the Proffers but they could make the GDP the base document for the Proffers.

Mr. Howeth stated whatever language the County Attorney requests they would agree too.

Page 69 of 86
06/12/2023



Senator Stuart asked what specific purpose is the 18 acres set aside for. Mr. Howeth stated it is
set aside for buffer and utilized it for storm water under the concept of open space storm water

or leave it wooded.

Chairman Fisher asked if the Board is satisfied with the changes.

Mr. Hynson noted he is still concerned about the noise and is wondering about the berm. Mr.
Howeth said the berm depending on which textbook you use depends on how berms are best
used. Mr. Howeth stated they took the berm out of the new plan because they could not model
it. With the numbers they got after testing for noise on June 3", they should be fine. The
problem is to build a berm they would have to rip cut the trees, build the berm and then put the
trees back in. The tress are better for the storm water than a berm. Mr. Howeth again noted

based on the tests he would recommend the trees.

Ms, Tate asked if they tested the noise from the PA system and if so what numbers did they get
from that. Mr. Howeth stated they did not test the PA noise because there was no actual event.
They have some small video clips of the cars and the hand held noise tracker. Ms. Tate stated

she just wanted to make sure they tested everything.

Chairman Fisher came back to the Board for a decision on this project. If the Board feelswe have

received sufficient information, we can vote on this at this time.

Woody Hynson asked for the County Attorneys help in creating a motion for this project. He also
noted that he would agree with the Planning Commission recommendations but would want the
County Attorney to assist the Board with a motion.

Mr. Lee wanted to remind the Board the buffer has increased from 100 to 300.

Senator Stuart asked Mr. Lee if any of the other conditions conflict because he does not have

the Planning Commission recommendations. Mr. Lee stated the berm is no longer part of the
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study. Mr. Hynson asked about the stream that someone wanted to protect. Mr. Howeth noted
it was talked about and they delineated all the wetlands and the stream is protected. The culvert
has some trash in it and sometimes backs up into the stream. He noted again that the stream is
protected. Senator Stuart stated the stream is protected because they cannot build on a stream

and there are regulations regarding this.

Senator Stuart asked if Darrin could show him a copy of the Planning Commission conditions so
he can help with a motion. Mr. Lee stated the Planning Commission just recommended to
approve but whenever we rezone properties they don’t carry conditions other than what is in
the applicant’s Statement of Proffers. Senator Stuart stated he is just trying to ensure there are
no competing Proffers with the new set of Proffers. He then asked Mr. Howeth if there are any
competing Proffers. Mr. Howeth stated none that he remembers, Darrin touched on one, the

berm, and that is being withdrawn and no longer on the plan.

Senator Stuart noted if the Board plans to support this and approve the rezoning his

recommendation would be that the motion would go something like this:

*move to approve the rezoning, contingent upon a properly executed Statement of Proffers
including 1-6 Proffers, as set forth in this exhibit and on the GDP, including the 18 acre set aside
for the buffer, as shown on the GDP, which could be utilized for storm water but shall remain
wooded. Also, the other Proffers (1-5) which state the following - a disclosure statement with
the sale of each lot to let people know there is currently a race track next door; a minimum of
40,000 square foot lots; all lots will have single family residential houses containing at least 1600
square feet of living space; all lots will be served by private wells and private septic systems,
unless the sewer system is extended; and each of those 30 lots should be allowed to use 8100

square feet of impervious area*
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Senator Stuart stated if the Board understands that these are the Proffers the applicant has
submitted, six (B) in total. That is the motion that the Board member should reference, Mr.
Hynson thanked Senator Stuart for his help. Chairman Fisher stated that this is the motion that

Mr. Hynson will use.

Upon motion by Woody Hynson, second by Tim Trivett and Chairman Fisher asked if there was
any further discussion regarding this motion. Chairman let the public know that there is much
discussion surrounding this project because this would be a residential housing development that will be
built adjacent to the existing race track at Colonial Beach. The concern has been for residents that come
here and do not know there is an existing racetrack in operation already. Theywould buy alotand thenhear
the noise from the racetrack may not be happy. The Board is trying to do its due diligence so that the builder
isinformed, as well as, the homeownaers are informed and if we advance this forward, we want to make sure

we have done the best we can o look out for everyone.

With no further discussion, Russ Culver - nay, Dorothy Dickerson Tate — nay , Tim Trivett — aye, Woody
Hynson - aye and Chairman Fisher - aye. The Board, by a vote of 3-2, approves the rezening of Parcel
TM 5-49H from Agriculture (Al) to Rural Residential (RR), CONTINGENT UPON a properly
executed Statement of Proffers including 1-6 Proffers, as set forth in this exhibit and on the GDP,
including the 18 acre set aside for the buffer, as shown on the GDP, which could be utilized for
storm water but shall remain wooded. Also, the other Proffers {1-5} which state the following -
a disclosure statement with the sale of each lot to let peoplie know there is currently a race track
next door; a minimum of 40,000 square foot lots; all lots will have single family residential houses
containing at least 1600 square feet of living space; all lots will be served by private wells and
private septic systems, unless the sewer system is extended; and each of those 30 lots should be

allowed to use the 8100 scuare feet of impervious area.
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Hawthorne Street Real Estate. LLC
1433 Mew Monrovia Road,
Colonial Beach, Virginia 22443

THE STATEMENT OF PROFFERS
To: The County of Westmoreland, Vaginia

Re- Rezoning of Parced{gh _ Thi S-40H
[Tax hap Musmbers = Altsch Additional Pages I Needed)

Pursiiaat 15 Seetion 14.2-2296 of the Code of Vinging snd Anicle 10 of the Westmoreland Courty Zoming
o I Lu::lm [ record of the | identified ﬁ
Appﬁ:iu"‘.l#ﬂilmth]r chunuarily proffer. as the ewner o of the parce ied om
Westrnsseeland County Tax Identification Maps as Tax Map 4, Parcel _4%H _ which v subjject to this
rezoming reqeess (the “Property™), that the development of the Prapemy shall be in sccordance with the
Folbewing conditiones;

Proffer I:  SEE ATTACHED

Proffer 1:
Proffer 3
I hiereby ackmowlode tha the Rerening of the Subjest Fropemy gives ris2 e the need for these candions.

{Attach additional pages i necdad) ) i ol sy ¢ P'“ﬁ“ﬂ o

3 Crwrerls ] oi-4.3
. ’s”e‘ﬂ*ﬁ”‘ﬁ' {5 3&45{@ R Gl 59
* Signature Mame Pisadthan Dhaze

‘ymwuﬂqhmﬂ.w rﬁ._ﬂ‘"#;wwﬂu;uhﬂu ~Epecial Limined Powar of Arserndy™
farm fovtachad), which axdhorizes the dpplicant do act on Behalf ofthe Properny: Cheer

STATE OF VIRGINIA
COLNTY OF WESTMORELAND, TO WIT.

Thisday _ personally appearcd before me, & Motary Puhlic in and far the
Cousty and State afcressid, swore oo affinmed thai the metiers stated im the foccgaing Staemest of Prodffess
are true i the best of kis (her) acknowlsdgement onsd beliel

Given under my hand ik day of , 20__.

Petary Public

by Comesisgion expiaes:
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Prolfers

Al seal estmie sales will contsin a déssloguse saatement notifying parchesers that they will be
jperchaking praperty next 10 o current raceaay curmently knows as the Colonial Beach Dragway,

Al jaits shall be a minisram of 40,000 5§ ks anes and have & 100 oot ot vbdils At the building
reetrietion line & accordsece with the RE Zoning coegory of Wesamoreland Coungy

Al lois shall be consiructed with 3 singhe family residential cctune comaising 8 minimum of
1600 epaare fee1 of living area within the sincture, exeludieg mached garages as the prisary
sinachire.

&1 fots ghall be served by privale wells and private sewage disposal systems unleis public sewer
becomes avaalibls fn the Feiure, A Special Exesplion granted by the Wesmorekand Cousry Teard
of Supervisors shalll be peguined 1 utitiee @ public water wepale for this project

Each of the Individual 30 loes stall by slloweal to utilize 8100 of of impervious srea and 10130 =
of grass and turf area without requiting additional flermater management praclices ko be beesed
o thear respective kot Shoold an owser wish to exceed these valses on iheir progery, =
spproved isdhidus! sonmeater managemen plas whall be required for thei improvemends.
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**Chairman Fisher asked to amend the Agenda to move the Closed Session after New Business due to
a meeting conflict of the County Attorney. Chairman Fisher asked the Board if there were any

objection and everyone was agreeable to amend the Agenda.**

12. NEW BUSINESS
A. Anti-Littering Program — Arthur Carver: Mr. Carver was recognized by the Board and presented

information regarding the Northumberland County Anti-Litter Program. He asked the Board to

think about implementing this type of program in Westmoreland County.

** NEXT PAGE — ANIT LITTERING CAMPAIGN INFORMATION**
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A YVOLUNTEER organization for community service:

Resolution Chartering
Norhumberland County Anti-Litter Commilies

WHEREAS, the Board of Supervisors rccup'liﬂ! that Morthumberland County (hereafber “rhe
Ciunty™) has s peed 1o promaobe Heles control nod recyeling: snd

WHEREAS, the Board of Supervizars wishes the citbaons of the County 1o be avware of and
involved in the development of litker control and recveling education within the county; and

MNOW THEREFORE, the Bourd of Supervisors chaners the Noarhumberiand County Anti-Litner
Commitiee.

Charter

The Commitice shall be known as the “Northamberfard County Anti=Litter Commiltee™
(hereafter the “Comminee ")

Purposg The Commiiiees purpose is to promole the cause of a cleaner, more strdive
community through litter control and recyeling.

Public Bogdv The Commiitte: is a public body for the purposes of the Virginia Freedom of
Infarmation Act,

Membership Ench District Supervisor shall appoinl one menber 1o the Commiitee. In addition,
the Board of Supervisors shall appoint two 2i-large members

Each digirict member and euch of-large member shall serve Tour years in singgered terms.
Vacancics shall be filled by the Board of Supervisors for the unexpired term anly. Members shall
serve withoul compensation, bul may be reimbursed for expenses necessarnily imcurned in the
performanee of Commities business.

The County Administrutor and hizber degignes shall serve as
the linison 1o the Commitce.

Digiigs of the Commitice The Commitiee s a dity 1o the citiamns of the County 10 promale the
catige af a cleaner, more altraciive comnunity. The Commiites alio has the duty 1o

= [evelop liber :nrﬂrurrmnwm for which stale IHier conkrol pranls can be n—pmdut_
= Lomibuct publicity campaigns and educational programs on fitler comtrol.

Powers of the Commities The Commitiee may engage in the following activities in order to
fal il ics dutbes:

= Promate law enforcement as it relabes o liner, peograms o the removal of Tiker,
placement of anti-liter signs, litter containers, and programs including recycling.
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*  Promode the preservation of trees and the encouragemend ond suppor of bemsification
projects underiaken by various organizalions,

*  Spend grant andfor donaled funsds for the prometion of o cleaner, more aftractive County,

= The Comamitive moy ercale jis own niema] nules and regulaiions.

Oifeers The Commitiee shall have three (3) officers: A Chairperson, a Vice Chadrpersan, and a
Secretary, The Commitios shall elect the Chairperson snd Vice Chairperson and elect of appaint
the Secrelary ot the it meeting of cach calendar year. Each officer shall serve o one {1} year
bgrm,

Duaties and Powers of Officers The Chairperson shall preside o all mestings, make commitiee
appointments, work closcly with or serve as the local coondinator For commitles-sporsored litter
and recyeling programs within the County. The Chairperson shall also carry out other dutics as
may be nssigned by the Commiittee. The Vice Chairperson shall perform any of these duties in
the Chadrperson’s shsence or incapacitation. The Seerctary shall keep records of the Commitiee.

Meetings Regular meetings of the Commitioe shall be hedd January throagh November on the
day TRD of the month f fime TR pm in the TRD Room beginning with the Annual Meeting of
the Commitice which shall be the first mecting of the calendar year. The Commitice shall have
the power lo pastpone or reschedule a regular mesting as needed. The Chairperson shat] have the
power to call a specinl mecting, The Chairperson shall give ten (10) days’ notice before calling o
special meeting unless a two-thirds (273) majority of the members present at such 2 special
mecting agree 1o bypass the notice requinemend.

Duorum A majority of the members of the Commities shall constitute a quoram.

Votipg A decision on new business shall be made by a magonity of all members. All oaher
decizion shall be made by & majority of members present and viding, All voles shall be made by
woice with the Chairperson casting the last vate.

Procedure Except as olberwise specified, proceedings of the Commitiee shall be govermsd oy
the most recent Robert's Bules of Order. An appeal from o nding of the Chairperson may be

inken by amy member and shall be determined by a majonity of thase present. The Chairperson
shall be permitied 1o make motions and vote-an all questions. Meetings of the Committee shall
proceed in the following order: Call to order, Approval of Minuses, Unfinished Business, New

Business, and Adjournment,
Fiscul Year The Fiscal Yeor of the Committee shall ran from July | ihrough June 30,

RBequired Beports The Committee shall presend an annual repon off the Commitiee’s activities
to the Board of Supervisors &1 a regular monthly mecting.

Amendments Any mmendments of the Chaner shall be subenitted 1o ihe Boand of Supervisars for
appraval.

Effective Date This Claner s effective apon passage
Adopicd this 18ih day of Febresry, 2020
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o Northumberland County
Anti-Litter Commitiee

."'"IrE,,. il ni "'1'",'

What We're Doing

Action 1: Promoting the cause of a clean county culture

Action 2: Piloting a fire disposal amnesty event

Action 3: Recruiting for the Adopi-a-Highway Program

Action 4: Implemenfing a Cover Youwr Load Inifiative

Get Involved

Adopt a County Road: Contact stacy.messenger@vdot.virginia.gov
Share Your Solutions: Attend an anfi-litter meeting

Spread the Word: Tell your fiends, neighbaors, church, employer,
civic organization

Anli-Liter Committes Méetings
4 wWeadnesday of the Manth
4:30-£:00pm

Healhsville Library

For more information: Stuart McKenzie Planning Commission
smckenzde@co.northumberdand.va.us  (804) 580-8910
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RAPPANAZNPCE Tep 207 R AR A
Northumberland County Anti-Eitter
Committee begins enacting action plan

HHATESVILLE—The Nor-

o b R e Earth Day celebration
mihlier gl rogocsd by e The Northumberjand-Cointy Anth-th-
. tahle  at -the:Heathsvilié Farmers Market
At Carver, Clreoos bem. Eafth Daiy.observance on April 16.at Rice's
Kema and board Bsison St~ Place, Heathsville, Committee members
M fbghont 2001, G com.  VIte visitors v share ideas ofv combat:
mittee et mowkly axd heard  ing litter. - - e
leh s o e ®d Information also will be avaliable on the
odueation, aws epdewvirtaient, . Virginla Department of Transportation’s -
o v o %pta Highway® prograri,
tepieserizd G Northem Neck - 3 Earth’ Day-celebration.Is sponsored
ot e coneewticals by the Northumberland Association for
ﬁm&m Progressive Stewardship.

already belimves in actinn, not anges, and
exsmple s that shidety  goes-civio a8 esen-

wmmm recycle) -the plen, the board
salid Slewiart, ! mm&am
teo to-move aheed with alt four
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CONGRESSMAN

_ 4k /ROB WITTMAN

WORKING FOR VIRGINIA'S FIRST DISTRIC

Contact: DC Press Office

For immediate Relese (203} 61

December 23, 2122

Wittman, Warner, Kaine Applaud Passage of
Bipartisan Legislation to Protect The Northern
Neck, Generate Economic Activity

Notipnol Herloge Areo diesignatian wilt hriag towrism dolars bo Kieg Gedrge,
Lorcosier, Nonbumberiond, Aichmand, e Westmorelang cownfies

WASHINGTOR® - Todasy, Rep, Rob \Wittman (R-¥A] and ULS. Sens. Mark B Wafner
and Tem Kgine (both D-Va) applauded patssge of their lagislation to preserve
invatuable local resouices and help genarato economic sEthity in the Morthemn
Meck, By officially designativg the refian 85 3 Mational Herftage Area [RMHA],

Ehe fpvthern Merk Natieag! Herirzge Aoeg Acrwill deliver eritical federal dollars,
encourage public-private parirerships, and axsign a specific &ntity = the Northem
Meck Tourism Commission = to help protect the Marthern Meck’s natural, euhural,
scenkc, and recreationsl resources. Alter wnanimautly passing tha Senate, the
House voted today to approve the bill, which now heads to President Bidan far his
signature.

MPS gicling Mptionsl Herlage Arvas as congressicraly designated places where
“ratusial, cultural, snd Fistos i resoarces tombing 1o form & cohashe, nationally
ienportant Bndscape,” Through their resounces, NHAs communicate “nationally
inpartant slories” thal cefebraie the nation’s diwerse hevitage. Under this
egislation, the NHA designation would apphy 1o the fard bstween the Potomac
fiver and Eappabiannock fiver, spanning King Geargs, Lancaster, Northumberiand,
Réchmond, ardd Westmorsland counties.

“The Martharn Neck i a national treasure, and 2 sounce of immense pride, histary
ard econamic developmant for the Commonweaith,” said Rep, Witbtman and Serd.
VWiareeer bnd Exine. “We're proud ta have worked Logetissr on this successhd
bépartisan effoct to highlight the natural beauty of the Marthern Med and bearage
federal dotiars to spur long-lasting econamic opportunity in the region.”

The legislstion foloes the compltion of the Horhern Neck Natanal Heritage
Arga Feasibility Soudy, which poncluted that the Nosthemn Nedk's themes, local

- [
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Lrachiticns, and natural and historic rasources retaln “sufficient inbagrity and
ppportunities for public engagement™ 1o be eligible for an HEA designation.

This legisfation would alse make feders lunding madabls 1o the reglon and
emponnst Lhae Morthern Reck Tourism Commssion io CBrRy out 30 arga

management plan by
1. Proteciing and restoring relevant historic sites and buildings;

2. Carmying out programs and projects that recognlen, protect, and enhanze
impantant rescurces;

3. Developing recrealional snd sducatsonal opportussties In the area
A, Estabiisking snd maintaining intarpeetive ashinits and programs;

5. Presnoding & wide range of partnerships among the Tederal governiment,
slate, tribal and local governments, onganitations, snd indiiduais;

E. Increasing public swareress ard appreciation for natural, historical,
soenic, 2l culiural resources in the area; and

7. Ercsuring that ciear, conskient, and appropriate sigrs ientilying points of
public sceeas gnd sires of inferest ang posted theoughout the anea.

“The Martherm Meck has bean working together lar over 30 years in pursuit of the:
Mational Meritage Area Designation. With designation, the Narthenn Neck Region
will b 3 greater voice in sharing its storkes which contribote to snderstanding
the early origing of ou Aslion, The Mational Horitage Arsa Desigraticn necognized
the region for the special place it is, historicaBy, cutiursly, and for its natural
resourees It aliges with 1he region's bowarkem Srabegy a5 an imporant sconamis
develiopment diiver bn this rural acea,” saikd fery W Daris, AICP, Executve Diredior
of the Neethern Neck Planning District Commission.

Bep. 'Whtman, Sen, Warner, and Sen. Kaire have long advocated far the
desipnation of the Morthern Meck &5 a Natigral Hevitage Arga. The lewmakers

previoushy perned 8 lalles pressing foe an update feam the Matsonal Park
Service an the area’s feasibility sthudy iolowing apparent delays in itd raloase.
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CLOSED SESSION

Chairman Fisher stated the Board will enter into Closed Session under 2.2-3711.A1 - Discussion
Concerning Public Employees of Social Services Department & EMS. Discussion, consideration or
interviews of prospective candidates for employment; assighment, appointment, promotion,
performance, demotion, salaries, disciplining or resignation of specific public officers, appointees or
employees of any public body; and evaluation of performance of departments or schools of public
institutions of higher education where such evaluation will necessarily involve discussion of the

performance of specific individuals.

Upon Motion by Woody Hynson, second by Tim Trivett and carried unanimously, the Board agrees to
enter into closed session. The Board of Supervisors, County Attorney, County Administrator, Assistant

County Administrator, and Executive Assistant entered into a closed session at approximately 7:50 pm.

** CLOSED SESSION**

Chairman Fisher asked for motion to return to regular session from closed session. Upon motion by
Woody Hynson, second by Tim Trivett, and carried unanimously, the Board meeting returned to regular

session from closed session.

Chairman Fisher asked the Board for a certification motion stating that during closed session nothing
was discussed other than what was outlined in Section 2.2-3711.A1 and no action was taken during the

closed session.

Upon motion by Woody Hynson, second by Dorothy Dickerson Tate, and carried unanimously, with
Woody Hynson, Tim Trivett, Dorothy Dickerson Tate, Russ Culver and Chairman Fisher vote “aye”. The
Board concurs that nothing was discussed other than what is listed under section 2.2-3711.A1 and no

action was taken during this closed session.
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13. COUNTY ADMINISTRATOR’S COMMENTS

A. Chandlers Mill Pond Update — Mr Rivsavi stated that he received an update via email from John
Kirk Manager, VCCO regarding this project. He stated you can see earth work being done for

footer preparation. Unfortunately, no completion date has been provided.

** NEXT PAGE — EMAIL FROM VIRGINIA DWR**
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Ktk fohn {CAWR) <john Krki@cwnvirginia.gors

Thursday. June 1, 2033 215 PM

ldgepa@verzonnet fdgepaivenzonnetl Paricia fones (jonesnjfl G2@gmad.comy
paul@enks) com (paul@nnbsl comi Morm Rised; Rarsons, Mangaret B, Btuar, Rachand
H; Daniele Gurlock [danieieguniock@gmail om)

Comptan, lacob ([DWRL: Brown, Ayan [DWRL Gewynn, Backy (DWR)

RE: Chanclers Mill Pond

51 g

ER

Caution: This messape is from an extemal source. Mease use caution clicking links or opening files i you
did not expect to receive them.

all,

The work on Chandlers Mill Pond dam i eontinuing to progréss. The next couple of weeks will continue to consst of
earth work in preparation for the footer far the concrete spilhwary. The alterations to the fish passageway are compleie
and most of the unsuitable soils, debeis, and sarm damaged components hive been havled off. Progress hat been
slowed by recent weather but this was anticipated and the project remaing on track. i you wauld Bue more information
ar have ary questions about this project please don't hesitabe 1o contac ma.

Sincerely,

Jahin

John Kirk

i wyral I"rl-_,'r.,l.n- Thousger BT T T
B0, T3 A0S

Virginia Departmasd of Wildlife Researees
(AR v LT larEny

i TETO Willa Perk Dre PO, Box W077E, Henrieo, VA X322K-0078

wnow gharvirginis po

Fram: Kirk, laka [DWR]

Sent: Wednesday, Moy 3, 2003 11-50 &M

Tos Wpcpa@verizon.net” <dgopa @reriron.ngt>; Patricia Jones’ conespisl62 fgmail coms; ‘pauli@nnbal com”
zpaul@nabs1.coms; nriski@westmorelnd-counly.ofg nitiiBweitmorelind-couny.ong) <pisavi@wesimoreiand-
counby.ong; Ranisne, Masgaret B <dedmransone @house.virginia gows; “district28Ssenate. virginia. gov”

wdistrict IR senate virginda gova; ‘Danielie Gunlock® <daniclieguniock@gmail.come

£¢: Brown, Ryan [DWR] <Ryan Brown@dwr vinginia gove; Gaynn, Becky (DWR] <Becky SesmndPdwr.virginla. go;
Comgptan, Jacab (DWR) <kob.Camplon Bdw vingiala govs

Subject: RE: Chandlers 84l Posd

Al

| am resching cut 1oday to pravide an update an 1k status of dur repair work to the dam a1 the Chandlag Ml

Pond. Currently the contractor & on site working. AL this stage, the sife is being cheaned up snd prepared for work on
thie additional splllwary. Cher the nowt couple of weeks, the gradieg and creatian of the form for the concrete work of the
o spilwiay will ko place. Additionally, a3 maedials become svailable, the cubvert and rosd work will progress on the
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upper partion of the project. At this time, we still anticipate project completion and initiation af pand filling i the early
2024 timselrame. Fhease feal Tree 1o reach out 1o me with any quedlions 3% this project progresses,

Sirspareby,

laihnm

John Kirk
Caplan! Preggnimes Liswpir. 13701
%) D, TRE ks
Virginta Depirmen of Wikdlile Haoures
TRNEAEY L OO T T
& TETO Villm Park D, 00 oy WOTTE, Fbenngn, WA 252280778

Fram: Kirk, Jahn {0WR)

Sent: Thursday, Mareh 16, 2023 7:40 AM

To: Idgcpa@vorimon.net; Patricia Jones <jonespiGl62@gmail. coms; paul @nnbsl.com; nrssviBwesamoreland-
eounty.org (neisivi@westmonland-county.og) snnsavi@wesimoreland-county.ceg>; Ransone, Margaret B
edefmransane Shouse vingmiagovs; distric 28 senate. vinginia.gov; Danielle Gunlock <danselizguniockigmail com >

Cex Birown, Byan [DWHR] <Byan Brownd@ dur virginii gove; Gwynn, Backy {DWR] <Becky GuynniSdwivirginia gove
Subject: Chandiers Mill Pord

All,

Chandlers Mill Dam emengency fepairs are anticipated o sLarl in the next couphe of weeks, | appreciate your patence &3
we wizriogd through the state budget and procurements processss.

i will continue bo senn a5 ihe WA Project Manager for this project. | can be reached on my cell 33 B04-754-6895 or
email at johen kik @ dw drginia com. Peste cantact me dinsctly f you have any questions o coacerns about thi
praject. | sm hapgy 16 g0 over the plans amd discuss things in more detail an any time, | will be assisted by our Dam
Safety Project Manager Jacab Compion, 5 you may seq him from time to time in my plce. Buchart Hom is the project
engineering firm and Docks of the Bay is the project cantracior for the repairs. They were privicuSly Grsite §0 you may
have already met them,

Equipment will start moving in dusing earty 1o mid-Apdil, For the first couple manths it will be primarily site widk in
preparation far the spillway, By ssmmier we anticipate the Aew spilhway 1o ke in progress. The linal part af the project
will be the rosd turn around, culvers, fencing, and finish grading. which we anticipate oocuning in the fall 1o winter
timalrarme, Onoe the dam b repaired and stabilized, we will start the process of refilling the pored. The cufreat
anticipated finish date is March 1. 2024, but is subject to change due to weather conditions and the availability of
miaterais,

Sinceraly,

dohn ik

John Kirk

Ol il Frograss 1 Lmwger, ITTTP

LR R D

Virginia Departeses of Wikilife Rewoaree
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B. Lyells Street Property — Mr. Risavi noted that Jenifer Helms approached him several months ago
regarding a small 1.5 acres that is part of the Montross Rescue Squad Building and she is
interested in buying it. He stated when you have a private sale you must have an appraisal and
public hearing. If the Board would like to ask Ms. Helms questions, she is in attendance today.
Ms. Helms stated her purpose in purchasing this small lot is to expand her property to provide
parking for her shop and that she has no intention of building on it. Dorothy asked for
clarification as to where the property is located. Chairman Fisher just wants to make sure this

will not upset the town but otherwise he is fine with the purchase.

County Administrator stated if the Board would like to move forward with the sale of this
property the first thing he needs to do is get an appraisal and then we would hold a public

hearing for a public sale on a private property.

Chairman Fisher asked if they had any further questions, if not, he asked for a vote to direct the

County Administrator 1o proceed with the appraisal and public hearing on the sale of this

property.

Upon motion by Dorothy Dickerson Tate, second by Tim Trivett, and carried unanimously, with
Russ Culver, Dorothy Dickerson Tate, Tim Trivett, Weedy Hynson and Chairman Fisher vote
“aye”. The Board authorized the County Administrator to move forward with an appraisal and

then public hearing on the sale of this property.
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Daenna Coaswell

From: Norm Risawvi

Sent: Tuesday, May 23, 2023 10:41 AM
To: Donna Cogswell

Subject: FW: Lyalls Street Property
Attachments: Lyells St Property.png

From: Darrin Lee <dlee@westmoreland-county.org>
Sent: Wednesday, February 15, 2023 9:41 AM

To: Norm Risavi <nrisavi@westmoreland-county.org>
Subjoct; Lyalls Street Property

Hey Norm,

The square footage of the triangle is approximately 6,537 square feet (0.13 acres). See attached image.
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C. District 15 Little League Tournament ~ Mr. Risavi asked Donna Cogswell to discuss upcoming

events at the County Recreational Park. She stated that the week of June 16% — June 23™ there
will be a District 15, U8-U10 Girls Softball Tournament, there will be 19 games during that time
so it will be the largest event at the park to date. The tournament include many Counties from
Stafford to Matthews. The concession stand will be open and Little League and the Concession

Stand can use volunteers,
Also, Donna mentioned that Northern Neck Electric Cooperative had the Bright Fund Run on
June 9% and it was a great event at the High School and Park. They raised enough money to

provide 2000 children books.

D. Classification pay plans and job description — Mr. Risavi asked the Board to authorize him to put

out an RFP to Update Job Descriptions, Compensation Pay, and Classifications Plans for
Westmoreland County. He stated over the last few years he has come before the Board to
adjust the pay scales for the Sheriff's Office, EMS, Social Workers, Plant Operators, etc. The last
update for all employees was done about 20 years ago. He would like to put out the RFP to see
what kind of response he gets because he just does not have the time to do something of this

magnitude. Mr. Risavi stated It is becoming more difficult to find and keep personnel.
Upon motion by Woody Hynson, second by Tim Trivett, and carried unanimously “aye”, the
Board authorized the County Administrator to put out an RFP to Update Job Descriptions,

Compensation Pay, and Classifications Plans for Westmoreland County.

E. Natification of Retirement: Mr. Risavi stated that he has let the Board know verbally but his

contract requires that he give them six (6) month notice in writing; therefore, in the Board books
is an official letter of resignation, stating his last day of employment will be December 31, 2023.
He also stated if the Board desires his assistance with any phase of the recruitment process, he
is available. Ms. Tate asked the Chairman to read the letter aloud. Chairman Fisher read the

attached letter. Chairman Fisher stated it is a notice that he sorrowfully accepts and has been
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anticipating but nothing like the reality when you see it and reflect on the end of an error.
Chairman Fisher stated that the Board will accept the letter and it should be made part of the

record.
Upon motion by Woody Hynson, second by Russ Culver, and carried unanimously, the Board

accepts the County Administrator’s Letter of Intent to Retire with his last day of employment

being December 31, 2023.

** NEXT PAGE — LETTER OF INTENT **
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ke, Darryl Fisher, Chalrman

WESTMORELAND COUNTY, WIRGINIA

e .r..-..:'n"'rf‘-,f. J".rr?'iwrm'.r-r..

MONTAOSS. VIRGIMA 22520-1000

June 12, 2023

Westrareland County Board of Supenasors

111 Poilk Strect

Montross, VWa 32520

Dear Chaleman Fisher:

| am providing you official notice, per my employmant contract, | intend 1o retire in
December with my last day of employment belng the 31% of that manth. As also required in my
contract, | will assist the Board in the recruitment process for my successor, if desired.

I have enjoyed warking with the Board of Superdsors, & well as the various other kacal
and regional boards that Westrmareland County interacts with and the dedicated employees of
this County, during my thirty years of employment as your Administrated. | believa the decisions
made gwer the years by the Board of Supervisors have positioned the County Tar a very positive

futuere,

NR:dic

Sincerely,

Marim Risawi
County ddmmintsirater
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F. Personnel Changes: Mr. Risavi stated that there are some personnel changes in EMS as of July
1, 2023. Discussions were had with both Chief Cease and Assistant Chief Byrd, Chief Cease is
nearing retirement and therefore will revert back to his IT position with original title -
Emergency Services Coordinator and we have an individual who has technical experience that

can help Chief Cease with the radio system and other technical matters.

Mr. Risavi stated as of July 1, 2023, Assistant Chief Byrd will be promoted to Chief of Emergency
Medical Services (EMS). Blake has handled the program to reduce the number of people
utilizing 911 system and worked closely with Bay Rivers Telehealth regarding the Mobile

Integrated Healthcare program both of which have heen very successful.

Mr. Risavi stated these changes would he made without any disruption in services. He also
reiterated that he believes we have some of the finest and most dedicated EMS personnel on

the Northern Neck, if not the State.

G. Mr. Risavi notified the Board that the grant for the Sheriff's office equipment and vehicles has
been approved. He stated at budget time money with put in contingency for this purpose. As
we move forward, closing out the old fiscal year and going into a new fiscal year, after the carry
forwards are completed he would like to schedule a budget meeting to re-evaluate some of the
things that were excluded from the budget. Mr. Risavi stated that the County is in a fairly good
fiscal position, less than 1% of revenue to connect for the general fund. At this time things look

positive.

PUBLIC COMMENT PERIOD

Chairman Fisher explained the procedures for addressing the Board during the public comment period
with a maximum time of 3 minutes. He stated that if you choose to frame you comment in the form of
a question the Board has the right to answer now or to defer an answer, With that the Chairman

opened the floor for public comment.
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Richard Wilkins — Mr. Wilkins asked if there could be a forum for all candidates who are running for all
offices in our County. So citizens can get to know the candidates and be informed voters. Next he
stated that some time ago there was a living shoreline project, he is on the Northern Neck Board of Sait
Water Conservation District in Warsaw and they fund projects like that. If the County has any future
living shoreline project they should contact them because they have money to use. He then
commented on Mr. Carver’s comments and he believes we lost the war on litter. He stated he helped
with the Hazardous Waste collect but he stated that Westmoreland County is the only County on the
Northern Neck that charges peaple who bring over 100 Ibs of waste. He again complained that there is

no notification for emergencies from the County and we need to get these alerts out.

There were several people who were present to speak in support of Keri Cusick, Director of Social

Services:

Sandy Ramsey — Stated they come as a united group with over 183 years of combined service with the
Westmoreland Social Services and want to thank the Board for hiring Keri Cusick the new Director. In
her short time as Director, she has done more for our agency to bring us together, boost morale,
upgrade the environment and make Westmoreland County Social Services a place they want to be.
They have approximately 4163 cases and combined programs, these are unpreceded numbers that
have double in the last three. It takes a person who is dedicated and will work along side of us,

someone like Keri Cusick and we look forward to working with her for many years to come.

Rekita Smith — Stated she is present to express her gratitude to the Board for hiring Keri Cusick. From
the day she started she was ready and eager to learn and make us on functional unit. She has done
more in a month than any other supervisor has done. They are no longer three separate units, they are
working as one unit. She has an open door policy and she is like no other director and is full of ideas to
make the agency better but consults the staff to get their input. She is honored to work under Mrs.

Cusick and looks for to the greatness she has in the future for the agency.

Elizabeth Roberts — She also applied for the job but was excited when Keri Cusick was hired. In the last

4 years of her 26 year career with Social Services, she has had over 7 directors, if you count interim,
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acting and permanent directors. This has caused much anxiety and stress, not just for her but others as
well. When Keri was hired, the staff felt that they finally had someone who cared about the

community, agency and employees. Someone who was in it for the long haul.

Julie Scholl - She wanted to speak to support Keri because she has worked with her many times and
she is one of the best she has worked with. She is organized, fair, willing to do whatever she asks
regarding cases. She has always worked hand in hand with her office and provided excellent.services to

the citizens.

Gary Johnson - Stated he is the hushand of Belinda Johnson, who has worked with Westmoreland
Social Services in different capacities over 26 years. Recent occurrences have taken a toli on her and
she is not sure what she will do. She has not been treated like a 30 year employee as late. We can see
at Social Services how much the unit cares for each other. Mr. Johnson stated that he hopes the Board
is careful going forward on how they handle things....accusations, allegations, questioning someone’s
character.... you have to be careful. { hope when things like that are done we have facts. She has been
hurt and would be here tonight but she is on a well-deserved vacation. He thanked all of Social

Services for being at the meeting.

Chairman Fisher thank every individual who chose to speak during this period. He stated years ago
there was no public comment period but they believe it is important to let people bring issues to them
in an open forum. Chairman Fisher commended the speakers tonight and the manner in which they
presented their positions in a respectful, supportive and in the proper fashion, in the proper setting
and in the proper order. Your comments have been well received and well noted. With that we will

come back to the Board for any further comments.

Chairman Fisher stated to the Board that based on some other matters discussed, if the Board would

allow him to get some things behind him, he would like to propose some dates for the Board to meet.

Chairman Fisher then stated, contrary to what people may think, he appreciates everyone’s words of

compassion. He stated he has had a rare opportunity to spend his whole life working with his father
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and then the events come along and make that change. You appreciate the wisdom and time and not
take for granted any time you have going forward. He would like to take this time to thank Social
Services for the assistance you rendered in affording his family the opportunity to get him the best care
possible in his last days. In the midst of some storms, you get caught up in the storm and you lose sight
that some storms shape you to be better people moving forward. Takes a lot of wisdom to learn from
a storm, takes a lot of courage to come out of it and continue to do the task that were assigned before

you.

Mr. Risavi mentioned that he did not get to his meeting with Social Services but let Keri Cusick know

that Donna will reach out to reschedule.

ADJOURNMENT
There being no further business to come before the Board at this time, upon motion by Woody
Hynson and second by Darothy Dickerson Tate, and carried unanimously, the Board adjourned the
meeting at approximately 9:35 p.m. The Board’s next regular meeting will be held on Monday,
June 12, 2023 at 6:00 p.m. The meeting will be held in the public meeting room at the front

entrance of the George D. English, Sr. Memorial Building.

Wovsl & Gk

Chairman,
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