
A Work Session Meeting of the Westmoreland County Board of Supervisors was held Wednesday, 

April 22, 2024, in the public meeting room of the George D. English, Sr. Memorial Building, 

located at 111 Polk Street, Montross, Virginia. Those members present were Darryl E. Fisher, W. 

W. Hynson, Jeffrey McCormack, Matthew Ingram and Timothy J. Trivett. Also present were Ben 

Prescott, County Administrator, Donna Cogswell, Assistant County Administrator and Debra 

Whaley, Finance Director. 

1. CALL TO ORDER: 

Chairman Hynson called the meeting to order at 5:35 p.m. 

2. CONSENT AGENDA: Approval of/Amendment to Board Agenda: Chairman Hynson stated 

that everyone should have received the Agenda and asked if anyone had any changes or 

comments to the Agenda, if not, he asked for a Motion to approve the Agenda. With no 

discussion, upon motion by Mr. Fisher, second by Mr. McCormack and carried unanimously 

the Board approved the Agenda for tonight's meeting. 

Chairman Hynson then turned the meeting over to the County Administrator to proceed with 

the Presentations. 

3. PRESENTATIONS 

a) Secondary Six Year Plan (SSYP) FY 25-30 

David Beale, Northern Neck Resident Engineer was present to discuss the SSYP. He 

noted this is the annual update to the plan. Receives more than 100,000 so it must be 

updated yearly. It is a six-year plan and noted this is secondary routes not primary 

routes. Funding comes from Tele fees (utility companies - pay usage fees); second 

source is district unpaved roads grant, those are existing state-maintained gravel 

roads and that funding is used to hard surface them. He noted VDOT does not accept 

gravel roads into the system anymore and this funding is set aside to hard surface 
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existing gravel roads. The projects currently in the plan are Granny's Bar Road; Skip 

Jack Road - this is a revenue share project that the County applied for and the CTB 

indicated they will approve funding for this project. The County applied for 

approximately $500,000 spread out over two years. There will be Local Funds 

matched with State funds and the Revenue Sharing funds also. The Tele fees would 

be used to make a difference of the total. All the Tele fees over the next two years 

would be used for Skip Jack Road. Mr. Beale is optimistic this price estimate for the 

project will not be as much so it is possible some of the Tele fees will be returned. 

Other projects already in the plan are Charles Way and Ashbury Road. Countywide is 

where the leftover money is parked. It is kept there until we find another area to use 

it. The Unpaved Roads funds are three years out until another road is named to 

paved. He then discussed the Rural Rustic Roads program which is the program they 

use to hard surface existing state-maintained roads. It must be an unpaved road in 

the system, no more than 1500 vehicles per day, needs to be a line item within the 

SYSP, must be predominately local traffic, and must have sufficient road drainage. He 

noted the Board should stick to the roads highlighted in yellow. He stated next month 

would be the public hearing and asked if there were any questions. 

Chairman Hynson asked if a rustic road must be a hard surface and cannot be a gravel 

road. Mr. Beale noted the existing gravel road and hard surfaced it with surface 

treatment. Chairman Hynson stated that a gravel road can be done, Mr. Beale stated 

that the program is for gravel roads. 

No further questions. 
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b) Habitat for Humanity - Jason Tickle was present to discuss this project. Mr. Tickle 

stated they have recently expanded to several Counties serving Westmoreland, Essex, 

King & Queen, Richmond, and Caroline. Tonight, he will discuss the program they 

offer and ask the County to participate in the next 2-year build cycle. The USDA 

Mutual Self-Help Program and is designed for rural communities to build affordable 

workforce housing. In most locations, the target buyers are the school system, ie 

teachers but there are many job areas that fit in this program. Would like to have at . 

least three groups in the five Counties. Hopeful to build in 2025-2027 and can build 

4-12 homes at a time but need 4-12 people within the community to say they are 

interest. There are two pathways to ownership using the 502 Direct Loan and Mr. 

Tickle discussed the programs, noting the income limits household size from 1-4 

$67,300; household size 5-8 $88,850. After his presentation, he asked for questions. 

Mr. Tickle discussed a new pilot modular program that is beginning in Caroline County. 

He then discussed the partnerships with each County and it is based on what each 

community wants. The minimum they need is a letter of support. Mr. Tickle 

concluded by asking if there were any questions. 

Mr. Ingram asked what the minimum would be. Mr. Tickle stated it would depend on 

what the County wants, for example, when they first stated with Caroline County all 

they provided was free office space for a year. King & Queen has agreed to waive the 

building permits on the homes that will be built next year. 

Mr. Ingram then asked how long they have been in Caroline County. Mr. Tickle said 

seven (7) years). He then invited the Board to see a build in Bowling Green that is 

almost complete. 

Mr. Prescott asked if Mr. Tickle has a draft letter that he could send him. Mr. Tickle 

said yes. Also, the grant deadline is .... Mr. Tickle stated in June/July. 
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Caroline County 

Habitat 
for Humanity® 

Self-Help 
HOUSING 
Building Homes-Building Dreams 

Two Pathways to Ownership using the 502 Direct Loan 

Income limits household size 1-4 $67,300 Household size 5-8 $88,850 

502 term: 33-38 years as well as offering a subsidized interest rate as low as 1% 

USDA 523 Mutual Self Help 

• 
• 
• 

• 

• 

502 Loan 
Buyer works with Habitat to build 
home with group sizes of 4-12 
Sweat Equity used to lower cost 
saving the owners 20-30% 
24-30 Hours of Sweat Equity per 
household 
Not eligible for DCHD Down payment 
assistance 
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USDA 502 Direct Loan(launching in Late 
2024) 

• 502 Loan 

• Applicant works with Real Estate 
Agent or Builder to buy a home. 

• Can be combined with DCHD Down 
Payment Assistance Programs if 
buying a home on the market 



Pilot Modular Program 

Working with a modular manufacturer we have created a industry leading zero­
step, age in place foundation design. 

• Less sweat equity hors makes it so we can serve a larger demographic 
• This makes it easier for senior citizens and those with disability to become 

homeowners 

• Focus on 1 st responders and teachers for the pilot 

• 

Community Development Partnerships 

Partnering with Local Government we can help get 

• Federal and State grants and/or low cost loans for infrastructure if tied to 
housing 

• Can work with County Economic Development for mixed use development in 
particular what are considered high needs, Healthcare, Senior Assisted 
Living, Community Facilities, Childcare, ETC. 
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Westmoreland wants and needs? 

• HFHI has a number of programs available including Veterans Builds, 
Womens Builds, plus several theme builds 

• Student and Vocational Training Partnerships 
• Repair and Accessibil ity Program Partnerships 
• Local Representation is needed on the Habitat Board 

c) Land Use Cases 

i. Ms. McDowell was present and discussed a revised 2024-2025 Calendar 

which would work better with the new Board calendar. There were no 

questions. 
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ii. CASE #2405-CA-0l: Proposed Amendments to Chapter 62 in the County 

Code, including the Wetlands Zoning Ordinance and Coastal Primary Sand 

Dune Ordinance. She then discussed the changes to the ordinance in the 

County code whereby the State adopted new legislation and provided the 

Counties a new ordinance and required them to adopt it. The new 

Ordinance is mostly unchanged and a copy has been given to the Board and 

changes are in the Staff report. Ms. McDowell then reviewed the few 

changes, including updating the name of Game & Inland Fisheries to Wildlife 

Resources; and adding references to living shorelines just to name a few. 
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l2!IA: 
Emil;, 
~ 
Site l,ocaljon: 
Project Description: 

PC Work Session: 
BOS Work Seyjoo; 
Plannltie Cqgppj",1jop: 
BQIId ofSUpayjm; 

BaclugpUDd; 

Westmoreland County, Virginia 
LAND USE ADMINISTRATION 

POBox 1000 
Monlrola, VA 22520 

804-493-0120 

County Code Amendment 
StaffReport 

April 11, 2024 
Belh McDowell, Plannlng Dlnctor 
240$-CA-OI 
County-wide 

lllllilllg 011111 --­Plnq-
8'Mld1ml,_.. 

llilllllalll.llel,_.. 
w..-

Proposed IIIIIClldmenll to Chapter 62 in the County Code, includiq 
the Wetlands l.ooing Ordioance and Coestal Primasy Sand Dune 
Ordinance 
Mood&y, April 22, 2024 (3:00 pm, BDaJ.iab BuiJdin&) 
Mond&y, April 22, 2024 (3:00 pm, English BuiJdin&) 
Monday, May 6, 2024 (1:30 pm, English Building) 
Monday, May 13, 2024 (6:00 p.m., George English building) 

Chapter 62 of the County Code, entitled Natural Resource Protection, details the~ for 
and respomiblllties of the Wetlaods Boan!. The Wetlands Board rq,RSCD!s Westmoreland 
County inc1udillg the towm of Montross and Colonial Beach. There are three divisions 
(sections) within that chapter. Division I pertains to Intertidal wetland, projects, Division 2 
applies when th«e ue aandy beaches or dunes presant, and Division 3 outmes impec:tions and 
enforcement practices for violation., oftheso principles. The intent oftbese regulations is to 
mist l.andoWDC111 with tbo protection of their shorelines while al.so safeguardina the overall 
CllVUOIIIDCIII and adjllCOllt llll!ds. 

Tbls chapter wu laat updated in December 2012. In 2023, the atate legialatuR updated the stale 
code language in several ways, and those changes need to be reflected in our local code. 

Need for Board Action: 

AIJ.y clJanaes to County codes nccd to be ieviewed and approved by 111e111S of a public hearing 
process before the Planning Commlaslon and Board ofSupervbors. 

2405-CA-01 Wetlands & Duno ordinance amendments 
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Surnrnm 2CPmmr4 Chapp; 

Tim state oodca §28.2-1302111d 128.2-1403 explicitlypmidc tho lmpqo dmthe localitia are 
requlzed to adopt. 1bo bulltoftbccmrmt WJ8U1P will bcunoJt,npd. wttha IIO lffllll 
rocuaiDa t)'pea of changes tbrqhouttho ordinances. Those al1auaticma n summarizcd in the 
fbllowlq 11st: 

• Updat'O tho atateageacy pmlously known as Game & Inland Ffshaies to its cunent 
mmo Witclllfo lesomces 

- IDc1- Nfeaam to 1ivfna shoreline poJcca 

- a.ngo tho aclvertislng n,quimncnta by l} ndudng the number of ads hm two weaks to 
one wcct. 2) iequiriDa notice to be posted Gil the Counr,welmte. ml 3) iequiriDg tile 
documentation ofthcso notices to be submitted 10 the Vfralmaltegulatory Town Hall. 

• Include raf'erence to standards intended to lcssm tho impact of sca leval rise ml coastal 
bamda. 

- Allow n.odoo of meeting agendas to be either mailed or emailed to the various state 
agencies rather than iequiriDa Chose nodces 10 be malled 

- Remove tho requirement of notarization for the county repiesentative•s sipature on 
Wetlands Board permits 

• Specify that the Wetlands Ordinance doesn't apply to isolated upland wedmds (per 
request by alaffmember) 

Aaacbments: 
DRAFT amcadedordimmce. mmbd up f'or cbanps 

2405-CA..01 Wetlands & Dano Oldinance amendments 
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iii. CASE #2206-SE-02 and CASE #2206-SE-03: Proposed Resolutions for the 

Extension of Special Exceptions, specifically for Carey-Peyton Solar 1 and 

Carey-Peyton Solar 5. Ms. McDowell then stated the next matters are 

extensions to two previously approved solar facilities on Rt 3. She explained 

the special exceptions are for one year or sometimes two years and during 

this time they need to get their permits. They are coming up on their two 

year mark and they are finding that it is taking a lot longer for them to get 

through the process with the electric company, VDOT and DEQ. The State is 

allowing them to adopt resolutions to extend them to July 1, 2026 and those 

resolutions are in the Board packet. 

Ms. McDowell asked if there are any questions 

Mr. Trivett questioned that there is no June meeting. Ms. McDowell noted 

that it is a good catch and she would update the calendar. 

Chairman Hynson stated that he could understand a 1-2 years but now there 

is an additional 2 years which is pushing it close to 5 years. Ms. McDowell 

noted that the State code allows, if a site plan is approved, by State code 

they must hold the special exceptions valid for 5 years. Ms. McDowell stated 

this is something the Board must adopt. She said has been discussions with 

the Planning Commission regarding the length of time for a lot of projects 

where two years is not quite enough time to get through everything or even 

start so there is a thought to extend the initial approvals to three (3) years. 

Chairman Hynson stated the elected term of office is four (4) years so we are 

starting to put permits into the next jurisdiction. Now we are pushing 
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permits into the next Board. That is what he is thinking. Ms. McDowell 

responded by stating if the Board approves something at the end of the term 

it will always go to the next Boards decision. 

PAIICll10IIO 

Sal,jCGt: 

Westmoraland County, Virginia 
LAND USE ADMINISTRATION 

MBMORANDUM 

Wcistmmellad OountyBaalofSuparvlsan 

BothMol>oweD.LmlU.MmlallntlaD.P""""1¥Dint:tor' ~ 
April 15. 2024 

Proposed mlOlutiom 93rdmatwba ofSpcclal Ba c apeltme. ,palflca1Jy fbr 
Cmey-PeylmlSols 1.C..1220'"88-02, TaMlp lo-46 
aadCaroy-PeytGA Bolar s.eao•~ TaMlp 11-408 

Pcr WCISlmanland Coumyf.cmlasOrclbmA111clo 10-3.12 (11). Spooltl BDllptlom 1111 fmtlaDy 
a,snwdfbronoyear.dmfzlaw!dc1ltlmepamlmmmtbo1CR1ptadappmvad, to botbUowed by 
C ffl!'IHP mnaCIWD1aaotfmarhaalmdnatbod¥1tf ltcoastmadallll Im.DCC "''1• OurcmllDaDco 
cmrmtly dowl fbr oaoyara tmllladmlad• mnfmmn fn!dal appmY&I of two ,-a upmmquest 
tD1boBaad. Onoopmmbaamlamdml'Mllkbaaf:m. tllD Spoafal Bxc a;doala tbfJGocmsldered 
~-sballbe'V8lldlzwalmh. 

Onlaly 11 20231 t.aealepdatmoaptldltl10oodo 15.2-2205).1.2. whfdalllowalocall1losto 
ommd l1lch Special 13xcc1Jtian dadUmst spoclScdyfbrsollr 8laDlda bytb ldopdm ofaraalmlan. 
'lbooadoatatestbatdmSpeciaeBacc•lonlaiafdappn,wlmmtbavebeclll'Vlltlda.JuJJl1 2023,w!dah 
la tmD fiirtbma two caa1111t weroapaval fbrtwo,-aaalmm 13. 2022. 11maade a11owl ibrthD 
ammdaaofsaabdcldllammdilla)J I, 20Z6aralmrdllDtD bo tWoe •lnc,tl bytbDBoaL 

Solar&alBtioa tend IDtuoaloaadmDIDpaamt, pad.,cluoto OOGldlmlkm wtda tbopo"MZ'~ 
(l)omfnfon 'Bamar, bl dmcuo) apd,ratotbDuod to pcnnlt11aopzoJoca dllUagh mu1tlplc 
agamiamol\1diaa~ VDOT.DIC!mloclBty1 dD. Meawblle, thodmtlopamudotbmllne 
oxpeadal dgafflcertmmnada oftime,mmr,y (llblt 1100.000 fbrwhpqoct). mleffblt 
(Cffl8P'CIC"Dladououlmatiaa wbJIDamfnfcm) lmD pnpdnafbrtholo~ FarthatlWODtltd 
blltllltftm11JbeNaSG111111r,io.uo,.,---,tfmotbrtbalrdavelopamt. 

Attaoltmmmr 
Dmftllaol1llklm (2) 
AatfaalcctemiirCwaJ206.&Q2ml2206-SB-03 
Raqumt&amaftamNawBama,~PowsSohdlaal(2) 
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d) Budget FY 2024-2025 Discussion: Mr. Prescott discussed budget as noted in the 

presentation below. The focus is on the General Fund. The Board heard 

presentations on April 8th from Department Heads, Constitutional Officers and Non­

mandated Groups. They presented their needs. Mr. Prescott noted that the Board 

needs to give him guidance as to which choice of action they would prefer. 

After Mr. Prescott's presentation he went back to the Board for discussion. 

Chairman Hynson asked the Board for their thoughts and questions. Chairman 

Hynson noted with inflation at 30% over the last several years, everything we want 

to do we can not do. Before we did not give anyone anything and we can not just 

say everyone is raising taxes so we will too. 

Mr. Fisher noted he has two conflicts one on Friday and then again on May 13th, he 

asked if the meeting schedule could be adjusted. Mr. Prescott stated we could go 

back to the calendar and check dates. 

Mr. McCormack began by thanking the County Administrator and Finance 

Department for this level of transparency for the Board and for the citizens. He 

really likes the dollar bill. He stated he believes every penny has been justified and 

the county needs an economic development director. He also stated citizens want 

change but do not want to take away the rural fee of the County but we need to 

take the burden off the citizens. Mr. McCormack questioned how much the County 

makes off the solar farms. He then stated if he had to choose he would go with 
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Course of Action #2-going to fund the SRO position and need to renegotiate with 

the school and the VFDs should get $50,000, they will have to work with us. All of 

the other removals he is good with. 

Mr. Ingram stated he would support Court of Action #2. He agrees with a lot of 

what Mr. McCormack has said. He believes that the VFDs have not had appropriate 

funding in a long time. He understands the burden of taxes in this County, there was 

no transparency, no pie chart and now we have the transparency and not saying 

anything was inappropriate but he just did not know where the money was going. 

Mr. Ingram stated he appreciates all the work the County Administrator and his 

team has done on the budget. Once citizens look and understand they will know . 

where the money is going. Fire Departments have been underfunded for many 

many years and that is something the citizens cannot do without. He mentioned he 

also feels very strongly about funding the SROs. Mr. Ingram stated that if we are not 

growing as a County or a business "we are dying". We need to bring in business and 

industry. He loves the rural feeling of the County and lived in the County all his life 

but there has been no progressive change in this County. Mr. Ingram said after 

speaking with his parents there was more to do in the 1950s and 1960s in Montross 

and Westmoreland County than there is to do today. He stated he feels strongly 

that we need to give the youth something to do and we may have to come up with a 

little more money but it is important to the Community. In conclusion, Course of 

Action #2 with a little more funding to the VFDs. Mr. Prescott asked Mr. Ingram how 

much he would o 

Mr. Fisher spoke about wants vs needs and we have to make adjustments. The 

Board needs to decide if they will do it all now or spread it out. He stated that we 

would have a better picture if we knew what Richmond was going to do. He said he 

has seen this before, going back to the 90's a time when revenue was down we 
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needed to generate money to keep the County moving forward. He asked how 

much the average tax payers can stand. He said the medium income bracket could 

be hurt but if we do not provide services it will hurt the less fortunate. If we stay 

with option 2 we are looking at a real estate tax rate of . 76 and looking at the 

current personal property tax rate, it is about where people can stand it. He did 

state that if he had to choose today he believes the best option is Course of Option 

#2 and to be able to sell to the tax payers will be difficult but can be justified. One of 

the largest adjustments is to the school system and we don't control that. If we can 

find a way to give more money to the fire departments because they have been held 

at bay because absorbing EMS "hit us like a train" and had to be taken care of first. 

He also is adamant that uniform raises should happen across the board. Mr. Fisher 

stated he doesn't like the numbers that he sees but he has become a realist and 

they are what they are. He ended with stating that he hopes the Board will reach a 

consensus to be fair to the tax payers and looking at what it will take to accomplish 

this budget. Mr. Fisher said when the County had an economic development person 

we reaped the benefit but we have nothing for the future that will generate revenue 

for the County. 

Mr. Trivett stated the information presented has been very helpful and he has never 

received anything like this in prior years he has been given a book before the 

meeting with really no explanation. This problem did not happen overnight -

constitutional officers, fire and rescue that have needs that have been kicked down 

the road. When you don't have industry all you can depend on is real estate or 

personal property. He stated he is well aware that the County need a new court 

house and a new school but that was long overdue and he commends the 

Supervisors that made that happen. Mr. Trivett stated the situation we are in today 

has been long coming and didn't happen overnight. He stated we still do not have 

an audit report and the year before the audit was late and once we received it the 
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Audit stated we had a 19% fund balance which gave us about $1SM, so we had twice 

as much as required. This year we still haven't seen the Audit report so we do not 

know what that fund balance is and we know there is still 3 months left in the fiscal 

year, however, no knowing what that fund balance is and if has increased or 

decreased makes it difficult because we could use that fund balance to balance the 

budget. Even if we have to do these increases we can come back at a later time if we 

find the fund balance is higher than anticipated. He believes there is nothing to stop 

the Board from revisiting the tax rate if they receive information that can reduce the 

tax rate. Mr. Trivett stated the County is giving the school system an extra $1.SM 

and they should have to fully fund the SRO positions, not the County. He went on to 

say the school has been treated very well and the Board has been very supportive 

and continues to be. Mr. Trivett said they are currently building some things on the 

field that he has received several calls, like the press box and other things on the 
I 

football field which is beautiful. It may be needed but lots of money has been spent 

on the new high school and football field, maybe more than should have. He stated 

he is a school supporter and spent 11 years on the school board in his district. Mr. 

Trivett stated that if the SRO positions are not funded by the school will look at any 

request very carefully. He believes there should be an SRO in every school. He 

stated the public has a right to know where their money is going and with this 

presentation it is broken down. He is happy with the amount of information and the 

transparency and they are seeing things he did not in the past. He stated that if the 

County hire an economic development director they can look into bringing grants 

into this county, as well as, look for industry. He noted that every County 

surrounding north of us have data centers and when the Governor says it generates 

$13 for every $1 that is invested there is something wrong if we aren't looking into 

it. If we don't look do something in this County the people who own homes are 

going to continue to see their taxes go up. We need to work together to figure it out 
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and we need to get some type of industry in the County to help reduce the tax 

burden on the citizens. He agrees with the other members that Course of Action 2 

would be best but he would like the SRO positions covered. 

Chairman Hynson asked if there were any further comments. 

Mr. Fisher noted they need to work through this budget but it is difficult to sit here 

and have it said that in 32 years that there has been no transparency and the Board 

and public has not been informed as to the budget process and we have not done 

anything to bring this County to the point of where it is. He believes we have 

accomplished a lot but there is a new horizon, things have changed, roles need to be 

set and we need to focus on where to go from there. He noted he gets a little 

offended when he hears statements but going forward remember we all do some 

good and we all make some mistakes but at the end of the day don't ever forget that 

someone got you where you are. We will get through this and we will compromise 

on the budget and we will have to answer to the people of our district and give them 

the level of comfort that we are acting in their best interest. Mr. Fisher said to Mr. 

McCormack that they would go to Kinsale on Thursday in District 1 and he would see 

why there is no confusion in that district and hasn't been for 32 years. They will talk 

and reason together and come to a conclusion and that is why he has been their 

supervisor for 32 years. 

Chairman Hynson stated that Mr. Fisher and he have been together for 32 years and 

they had a hard time trying to buy the land and actually got it for free from NNEC. It 

took 10 years to get it up and running. He then stated that he believes the best 

chance for a business is a big hunk of la_nd at the Westmoreland County/King George 

line probably because of Dahlgren. 

Mr. Prescott asked if the Chairman has a Course of Action. 

Chairman Hynson stated probably Course of Action #2. He agrees they have shorted 

the fire departments so he would feel comfortable $50,000 and he would like to 
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keep an economic development director. He agrees with Mr. Trivett regarding the 

amount of money we are directed to give to the school and that is a large amount. 

He is also in agreement with Mr. Fisher that if the school teachers get an increase all 

County employees should get the same increase. He has thought about two 

positions in the schools but he thinks the school should show that they are wise with 

spending their money. Choice #2 is the best but he is still looking for ways to cut. 

At this time Mr. Prescott.review what they have asked him to do going forward in 

reworking Course of Action #2. 

Chairman Hynson suggested that the special meeting that needs to be rescheduled 

he believes we need to listen to the public regarding their thoughts on the increase. 

Mr. Prescott asked if we could arrange a town hall meeting and he will see if we can 

fit it into the schedule 

Mr. Fisher stated that Friday's special meeting this meeting would be continued or 

will the meeting on the 25th be moved. 

Mr. Prescott noted the meeting on the 25th would be rescheduled. 

Ms. Cogswell asked if town hall meeting will be in addition to the Public Hearing? 

Noting the ad will advertise the Public Hearing date, did you want an adpitional 

meeting after the public hearing. 

Mr. McCormack said the Board could set the rate and have public hearing and then 

lower the rate without another advertisement or public hearing. 

Ms. Cogswell noted after the public hearing we would wait an additional 7 days 

before the budget is adopted for written comments for those who were not able to 

attend the meeting. 

Mr. Fisher stated we still need have time to make additional changes and we are not 

up against the wall. 

Mr. Prescott stated we are not up against the wall but we are getting close. 
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Mr. Fisher stated if we have public hearing and there is a large outcry and we need 

to make an adjust we still have time because we will not have to go to another 

public hearing and still meet our timeframe. 

Director of Finance stated as long as we reduce the tax rate we do not need to re­

advertise. 

FISCAL YEAR 
2024-2025 
GENERAL FUND 
PROPOSED BUDGETWORK SESSION 

MONDAY.APRIL 22. 2024 
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• 18,999 Residents (Weldon Cooper Center) 

• 507 Square MIies (Urban, Suburban, Rural) 

• $56,647 Median Household Income 

• 3.9% Unemployment 

• 47.9 Median Age 

• Fully Accredited School System 

• $0.62 Real Estate Tax 

\ 
' . _.. l .. 

- - .... , ~ 1 • - \ . ' ' 

FINANCIAL MANAGEMENT - POLICIES 

• Being good stewards of the public trust and promoting financial integrity are important goals of any 
County. The following broad policies set forth guidelines against which budgetary performance can be 
measured and proposals for future programs can be evaluated. The policies help ensure that a County 
manages its funds in a fiscally responsible manner 

Objectives of Financial Policies: 

To contribute significantly to the County's ability to jnsylate jtself from financial crjses and promote 
long-term financial stability 
To focus on the County's oyeran financial pjctyre while Unkjng long-term financial plannjng to dailY 
operatjons. 
To enhance financial credit ability by helping to achjeye the highest possible credjt and bond ratjnqs. 
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FINANCIAL MANAGEMENT - POLICIES 

Financial Planning Policies: 

• Balancing the Budget - Prepare and approve an annual budget in compliance with 
sound financial practices. 

• Long Range Planning-Assess the long-term financial implications of a current and 
proposed operating and capital budgets by annually preparing a 3-year cash flow 
projection for the General Fund, Capital Projects Fund, and Debt Service Funds. 

• Asset Inventory - Annually inventory and assess the condition of all major capital assets 
• Investments -Annually assess all investments 

KEY FINANCIAL POLICIES 

• Balanced Budget - Reoccurring revenues are paying for reoccurring 
expenditures 

• Debt as Percentage of Assessed Value - 4% or Less 
• Indicator of the County's ability to repay debt with property taxes 
• Ability to meet debt obligations during economic downturn 

• Debt as Percentage of General Government Expenditures - 10% or less 
• Ability to repay debt without impacting County Services 
• Smaller percentage = Less burden on the operating budget 
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KEY FINANCIAL POLICIES 

• Fund Balance 
Indicator of financial strength and ability to cope with unexpected financial 
problems and emergencies 
15% of the budgeted General Fund Expenditures must be maintained in 
order to keep bond rating 

,' . \ ' ~ ' • I • 

~ , ..-i ,; I , - \ I ' 

Moody's Investor Service 
W estmorela nd County, VA Annual Comment on W estmoreland County 

Credit Ove:Nlew Westmoret.lnd County has• VflV strorc credit position. tu NZ u 1t lns matchu t~ US counthts m~l•n of A.92. Notable credit 
factors Include• robust flnNlClal poMtk>n. • small t- baMt wfth • hee!Uw wealth and lnco~ pronle, and man•1••b'ti d•~ and SMnslon U..biliUes. 
Finance-,: The Rnandal position of the c:ouoty b n>tKnt and b corubtent w tth tt,- ••slsned r •tJrc of Aa2, The cnh tMolanr:. as • ~•nt of op.nit Ins 
,..,.n.,., (38.~) Is roushlY equNti .. nt to the US "'41dlan. and ln<:,..aM<I from 201S to 2019, M~,t0ver, th• fund ~1..-.oa H • pettentof open:tln• 
rev.nuH 13-2-~) appro•lm•t•s tM us median. a.cause vqtn11 countt41s' opentlna funds lndude school operations,. the median op..-.tlna fund 
balanc. 1s1eMrtltv tower than N1Uonal ~illns. ~r. a...,,_n the strona lns.t ttullonal fnmework..,.,. usJQn to VA counties, which rett.cts tMlr 
slgnlfk.ant rewnue ralslrc and expendhureeuttlna; eblltMtS. their over.II flnanc'-,1 posttlons c:an remain ttron1 dfll:splte ~ reserve leveb.. 

S& P Global 
Lona Te rm Ratlna AA-/Stable Affirmed 

Credi t OYMV'9W Wutmorwtand County hu: hfstOOCIUy .. .,.,..." tu ab•bi., tt•bl• rHk1•nUal t ax baH, and llmlt•d d9bt setYfce burden to mtint&ln 
• lone tract recotd of 110lkl flnandal pe.-tonn.nc:e. Sl&nlflc:Mlt CONtrucUon In u,. county's waterfront comn-u.1n1t1.s 1nc,.•Md dufina ttM pandemic. 
with residents from nearbydUcsspcndlncmon: time In Kcond hOfflC$ In Wut:rnof'Cl11nd County. Revc:nuci•nd cx.pendnures both performed well 
In fiscal .i:021 ec:conllna to un.""11ted utlrnait"- fvrthtt atrtnethenln1 th• county's ttn.nc:l•I posi tion. In addition to lo~ debt Mrvb, thb 
refundlnc elso allows the county to r.clalrn a PQ(11on of mon'-• In dtbt Mrvlto rtMt'VCI funds (DSRFs) spread across scnenl. other sowmmcntal. 
•nd 11tt1terprfse f..ands. w~ elio view the county"S m.llMCeable pension and o ther poste:mptoym<-nt bcncflt (OPU) ltabllh~s as \lllll'ell as Umhed anni..-1 
contributions as t.nefltlnc budpt•ry performan<:e o,,..- thft l°"8 term. The r•tlna tvf'ther Nlflect5 our 'll'l&w of the county's.: 

• Adlaquat• economy. w ith projected per Cllf)h a ef'fectM buylna Income (E81• at 100.8" ofth9 nation.I ,...,.. and market val~ per capita 
of $155,599; 
• Strona manacemant. with eood flNlndol polldcs •nd proctlccs under our Flnanclal Manaaem ant Assessment (FMA) methodolocv; 
• Strona bud1• t•rv pe:rfom'lana, 'Mth sfflht opua11na surptu.ses In the 1•neral fund and •t the total 1ovemmontal fund lcw-1 In fiscal 
2020; 
• VffY stroflC bud1etary Ot:xlbility. writh an ~ll•bte fund IHl•nc• In ftseal .il020 of 5SM ofop4Snit lns expeindltu.--; 
• Verv strorc llquldlty. wtth t°"I IIOY'Mnment ..,aUable cast\ at 1.115• tot•I 1o-.r.rnment•I tund e)(~ndlturcn and 20..tht l'()Y'lernment·al debc. 
service. and access to external lquld11Y w. eonsld•r stronc; 
• Adequate cMbt •nc:11 COC'IU~nt llablllty p,rona.. with debt ,..-vie. ca~na ch•rae• It 7,6K of e,q>41ndhUIH and net direct d• bt th.at Is 
151.0K of tot•I ,ovemrnent•I f\lnd N:YenUC. as wen as k)w overall not debt at leU than 3K of ma~et value; and 
• V•rv st rona lnstttuUonal fram.ewo,1( K'Ofe', 
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Westmoreland County Organizational Chart 

--------

CONSTITUTIONAL OFFICERS 

GENERAL FUND 

WHERE MOST COUNTY SERVICES ARE FUNDED PRIMARY 
OPERATING FUND OF THE COUNTY. THIS FUND IS USED TO 

ACCOUNT FOR ALL FINANCIAL TRANSACTIONS AND RESOURCES. 
REVENUES ARE DERIVED PRIMARILY FROM PROPERTY AND OTHER 

LOCAL TAXES, STATE ANO FEDERAL DISTRIBUTIONS, LICENSES, 
PERMITS, CHARGES FOR SERVICES ANO OTHER MISC. INCOME. 
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WESTMORELAND TAX DATA 

HOW ARE YOUR TAX DOLLARS SPENT? .. 
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FY 2023 - 2024 ADOPTED TAX RATES 

-
FY 2023-2024 Adopted FY 2023-2024 Adopted Combined 

*School District Tax Rates General Government Tax Rates FY 2023-2024 Tax Rates 

Personal Property 1.60 Personal Property 2. 15 Personal Property 

Mobile Homes .46 Mobile Homes . 16 Mobile Homes 

Farm Machinery 1.46 Farm Machinery .29 Farm Machinery 

Machinery & Tools 2.00 Machinery & Tools .00 Machinery & Tools 

Merchant's Capital .72 Merchant's Capital .24 Merchant's Capital 

Real Estate .22 Real Estate .40 Real Estate 

Public Utilities .46 Public Utilities . 16 Public Utilities 

WHAT HAPPENS IF I INCREASE REAL ESTATE TAXES $0.0 I ? 

• One cent of taX increase to the Real Estate Assessed Values generates an estimated 

$325,275 of revenue for the County 

• Example I : $500,000 at 0.62 pays $3100.00 in real estate taxes 

• Example 2: $500,000 at 0.72 pays $3600.00 in real estate taXes 

• Example 3: $500,000 at 0.82 pays $4100.00 in real estate taxes 
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WHAT HAPPENS IF I INCREASE PERSONAL PROPERTY $0.0 I? 

• One cent of tax increase to the Personal Property Assessed Values generates an 

estimated $21 , I 60 of revenue for the County 

• Example I: $50,000 at 3.75 pays $ 1,875.00 in personal property taxes 

• Example 2: $50,000 at 3.85 pays $1 ,925.00 in personal property taxes 

• Example 3: $50,000 at 3.95 pays $1 ,975.00 in personal property taxes 

ASSESSED VALUE CHANGES 

i:=llf SCMOOt. PrnJUCI COi ON1AI MACH 

n,.91G.OCO l00.500.000 lt.480.000 
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SCHOOL FUNDING CHANGES - LOCAL EFFORT 
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FUND BALANCE APPROPRIATION 

TAX REVENUES 
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OTHER LOCAL TAXES GENERATING REVENUE 

PY2014-102S 
FYl 0ll-1014 Estlm.a...t Dlffer.nc 

ocal Sales Tu & u,0 Tax Sl,402.666.00 Sl.11'12.41 7.00 
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~ ' • 
• ' 

,. - . ,.;J " 1 • - \ ' • 
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SIGNIFICANT 
CHANGES 

• ($533,836) - Personal Property Tax 

• $647,152 - Real Estate Tax 

• $◄89,751 - LocalSalesTax&UseTax 

• ($324,996) -ARPA Grant Funds Depleted 

REVENUE COMPARISON 

$40,753,947.00 $39,520,504.00 ($1 ,233,443.00) 

.• -. • I -· I ~ . , . 
,J - I . •. ,.JJ.J ;_ 1 I - I . .\ , 
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EXPENDITURES 

EXPENDITURES BY DEPARTMENT 
Board ol Supervlson 
County Admlnlstndon 
Electonl board & OfficJ.ls 
Circuit Court 
Commonwealth Anomcy 
Shcrifl.LE 

Voflneer Arc Dq,artmcncs 
Wcsonot'd>nd EMS 
Coun Services 
lnspcaions 
Animal Shelter 
StTCO<IJ&t,a 
Refuse Colccdon'Wastc 
General Prop~ 
Counq Hmfth Department 
Mcnot Hcilth Scrvkcs 
CNkk-cns Scronc.cs kt 
Community Co&lqes 
Rc,cr..,tloNI Complex 
Wcs'0'1'10t'Cbnd Museum 
iupp,hoooock Rqlon~ Ubnty 

Pl~ 
Soil & Water Conservation 
VPI Extension 
Non-Oq,,<tmcntal 
Tnnsfcn 
C.pialP~ 
Dcbc: Service 
TOTAL 

FYlDll-2O24 Adoptod FY1O24-2O25 Request 
$131,762.00 

SMIS.258.00 
S247,099.00 
$936,040.00 

$661,801.00 
$4,980,125.00 

$54S,799.00 
$4,418,971.00 

SllS.609.00 
S!Sl,1M.00 
$784, I 08.00 
Sll.100.00 

Sl.955,490,00 
Sl,420.179.00 

$l66, 126.00 
S84,618.00 

Sl.)90,780.00 
SI 1,176.00 

$1D.l6S.OO 
$40,000.00 

$548,439.00 
$19!,MS.OO 
Sl6.000.00 
SS6,040.00 

Slll,199.00 
$12.)88,107.00 

$68,93).00 

Sl.775.006.00 
$◄0,JSl,9,U,00 
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$125.SSS.00 
$4.S 17,461.00 

Sl78,60'l,OO 
Sl,01SJ6I.OO 

$761,161.00 
SS,lll,925.00 

$8S).816.00 
SS,026.619.00 

Sll4.478.00 
S<88J4l.OO 
S846.S9l.00 
S il.ODO.OD 

Sl,141.106.00 
S l,49S,n5.00 

$l84,7S5.00 
$97,289.00 

Sl.!96,0SO.OO 

S ll.098.00 
Sl9.s29.00 
$40,000.00 

$606.990,00 
S607,68S.OO 

$ 16.000,00 
$68,691.00 

Sl6S.SSO.OO 
$14,08l,l99.00 
$1,002.484.00 

Sl.679.624.00 
$◄6,20 1 ,069.00 

Dlffe,..nce 
($6,207.00) 

Sl,10l.l04.00 

Sl l.SI0.00 
$79,321.00 

S99,lS9.00 
Sl◄ l ,800,00 

$)08,017.00 
$607,668.00 

(S l, l l l,00) 
$134,779.00 
$62.484,00 

S900.00 
$186,916.00 

S7S.S96.00 
Sl8,619.00 

Sll.671.00 
$5,270.00 

S6UOO 
(S7U,00) 

SO.OD 
SS8.SSI.OO 

$114,0!7.00 

SO.OD 
Sll.651.00 

Sll.05 1.00 
$1,69S,19l.OO 

$933.SSI.OO 
(S9S,l8l.00) 
$5,447,111 



PERCENTAGE OF OVERALL BUDGET 2024-2025 

. ...... 

SIGNIFICANT 
INCREASES 

■UWEnfotcfft'lfM/O:ut5'r\(tM tmeflC'l'ICYS.~ 

■ll:tfU'W!C.oilet10fl ■ 0:iurtvDltbt 

Couritvl.d~M!on 

■Co.wtyM.-r.ttntni:• 

■Couffs«Y<:el 

$400,000 - IT Equipment 

• $167,000 - Economic Director Position 

• $308,017 -Volunteer Fire Departments 

• $621,000 - EMS, Nurse Practitioner/Additional Hires 

• $226,000 - 2 New SRO Positions 

$285,456 - Emergency Mgmt Communication Equip 

$1 ,568,712 - local Effort to School 

$999,474 - HVAC - Courthouse 

$397,294 - Salary Increases (3%) 

/ •• - I .-
-~ ' ' -, . 

,.,, - I • ~ ljl 1 I - \. . ~ ' 
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Governor's Estimated 
Budget 

Compensation Supplement 
• Not funded in 2024-2025 
• I% Bonus Payment in 2024-

2025 
• 2% Salary Increase in 2025-

2026 

Conference Budget 

Compensation Supplement 
• 3% Salary Increase in each 

year of the biennium 

EXPENDITURE COMPARISON 

$40,753,947.00 $46,201,069.00 
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$5,447,122.00 



Note: Each 
$0.01 of taX 

increase to 
real estate 
generates an 
es ti maced 
$325,275.00 
In revenue co 
the county 

PROPOSED SALARY INCREASES 
BASED ON COMP STUDY 

FY 14/ J S SAIAAIES I, BENEFITS WITH GK AU. EMPLOYEES WITH 5" All EMPLOYEES WITH 4" All EMPLOYEES WITH 3" AU. EMPLOYEES 

- ... •rtm1nts: 

,, n!-v Alr, ~ hll!ftf\ "-'91400.68 <..18(5 764.82 ... 2128.96 < 477023.2 
r cori~o;, ,,...,...iooi1ll"f'lt $184 7S8.29 $183 015.28 $181.272.28 $179,691.0I 

~~ ~ - $397, 702.62 l39l,9S0.71 S390~Q.. _jj!5,]9:~-
Tn- .Uf'l"f 5361 910.98 {358 496.72 5355.082.47 $351-985. 
··•-· 1-.t'1,.i1/I ·t , .. sm,746,76 $ @566,352.93 $560,959.09 fi~t.*'7. ... - s 1T6".o78.S9 125 780.68 •124 582.76 

IT S224,0S3.0 I 5221,939.30 5219,825.59 $217,908.0< 
I·· f'l.l1 " -~-" Sll,741.02 $ 11,630.25 S11,519.49 51l,'19.0C 

R ••~tf·~, $127 916.ll 5126 709.55 $125 502.79 <124408." 
n."f\ r,u,11f\.'11 -1 « 34 444-32 t.130 345.79 5426 241.26 •02 529.11< 

-UJ \O"C'!l"wt"lllhAt•·.....,__, 5764 684.72 5757 470.71 5750 256.70 S743,712JM 
$91,811.06 590,944.92 $90,078.78 $89.293.0C 

1'·•)(t~ .. <394 779.29 <191 054,96 5387 330.63 <313 95L8 
:01,nnn.1 $368,809.17 5365,329.84 5361,850.51 $358,694."' 
r-.... n•1Af \ 1 o1n•-----• S3S9 267.47 <3S5818.16 5352 488.84 <349414."' 

w~~-= 5120.0<60.86 5118.928.21 $117.795.56 $ 116.768.0C 
W:\,h'---- n,,1t.,.t c;.. w- SSJ,!I00.18 $53.392.28 $52.88).79 $5U22.4 
y., nm- W-.tll'l"\ J f'of1 ~""'" , <145 188-8' <143 819.14 •1•2 449.43 <141 206.8 
lrt!o!f" D..o.1-• c..- - Sl46 286.11 <144 906.65 <!43S26.59 <142'74.5 
~~Q)rtml Sl23 80LBI 5320 747.08 $317.692.35 $31.4.921.0 

' I"< S2.B16 052.25 S2 848 919.68 52.821.781.U s2.19fi12-:0 
0-,n•!d,~ <9 I l !l<.$6 • 9"' 033.34 '-952 •11.12 •944-'59!' 

'"" SJ 613 933.11 53,579,839.40 $3.545.745.70 S3.514•15.3 

\!!-IU:Ii!ll" $847,SSUl $839,559.77 $831,563.96 
5824,310.§ 

NtwRtqutst: New Requut: Ntw~st NewR.equu 
$134,925.00 S134.925.00 $ 134,925.00 $134.925. 

• • Hot .s.ubjt<t to county "• Hot subjtct to county ••Not sub1ect ro county ••Not wb.,ect :o count 
Q •W'\ DH contr:Kt rMoH.-----tr:v-1 t :l_.....,__,_11,1,Ct raises ....,corurx: 

NO RAJSES 

-•463 sass. 
$174,300.2 
fil5..!2_1. l ! 
5341 425.AS 

S <~S391~ .74 
119 791.1 

5211,370.71 
$11.076.43 

$120 675.7' 
<409853.1' 
5721.400.6' 

586.614.21 
<372 43JJI 
$347,933.1' 
<338 931.S' 
5113.264.91 

$50.8'9.19 
<t36 970.6 
<138 006J 
$305.473A 

$2 713.256.8 
- .916 222.2 
5"'-409.370.8 

$199,580.7 
CUrNnl 

$ 106JO! 

... , $34 , .. 904.71 $14012115.16 $13 ao,S6S.S4 $13 760 659,011 $23,323 >67. IM 
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NOTE:Each 
1% of Salary 
Increase 
generaces an 
escimaccd 
$131,60'4.00 
expense to 

che county 



PROPOSED COURSES OF ACTION 

I ... l . 
I . • 

. .. ..iJ I• 1 ~ _ \ . . . 

COURSE OF ACTION I 
ALL REQUESTS GRANTED, TAX RAISE TO COMPENSATE 

Revenue: 

County Revenue $39,491,082.00 

Fund Balance Appropriation $2,000,000.00 

Tax Raise Adjustment (Tax Raise of $0.11 County, $0.05 School, +25.81 %) $4,886,608.00 

Total Revenue $46,377,690.00 

Expenditures: 

County Expenditures 

Total Expenditures 

Net Incom e 

. ; • i 
f • 

. _ , . ,.ii i, 1 1 - \ , I 

Page 39 of 47 

04/22/ 24 

$46,201,069.00 

$46,201 ,069.00 

$ 176,621.00 



TAX RAISE OF $0.1 I COUNTY, $0.05 SCHOOL 
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COURSE OF ACTION I A 
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ALL REQUESTS GRANTED,TAX RAISE TO COMPENSATE 

Revenue: 

County Revenue 

Fund Balance Appropriation 

Tax Raise A djustment (Tax Raise of $0. 12 County, $0.05 School, +27.42%) 

Total Revenue 

Expenditures: 

County Expenditures 

Additional 3% Recommendation from Comp Study 

Total Expenditures 

N et Income 
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$39,491,082.00 

$2,000,000.00 

$5,211,881.91 

$46,702,963.91 

$46,201 ,069.00 

$390,696.00 

$46,591,765.00 

$111 , 198.91 



TAX RAISE OF $0. 12 COUNTY, $0.05 SCHOOL 
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COURSE OF ACTION 2 
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REDUCTION/REMOVAL OF CERTAIN REQUESTS,TAX INCREASE TO COMPENSATE 

Revenue: 
County Revenue 
Fund Balance Appropriation 
Removal of 2 New SRO Positions Without Grant 
Remove 2 New Requested Empl. From Commissioner of Revenue 
Tax Raise Adjustment (Tax Raise of $0.09 County, $0.05 School, +22.58%) 

Total Revenue 

Expenditures: 
County Expenditures 
Reduction ofVFD Additional Increase to $50,000 each 
Remove 2 New Requested Empl. From Commissioner of Revenue 
Reduce IT Equipment request from $-400,000 co $300,000 
Reduce Office of Emcrg. Mgmt. Equipment Request from $300,000 to $ I 00,000 
Removal of 2 New SRO Positions Without Grant 

Total Expenditures 
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($73,438.00) 
{$29,42200) 

($29 1,022.00) 
($109,687.00) 
{$100,000.00) 
($200,000.00) 
($146,876.00) 

$39,49 1,082.00 
$2,000,000.00 

($ I 02.860.00) 
$4,236,058.40 

$45,624,280.40 

$46,201 ,069.00 

($847,585.00) 
$45,353,484.00 



TAX RAISE OF $0.09 COUNTY, $0.05 SCHOOL 
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COURSE OF ACTION 3 
REDUCTION/REMOVAL OF CERTAIN REQUESTS.TAX INCREASE TO 

COMPENSATE 

Revenue: 
County Revenue 
Fund Balance Appropriation 
Removal ofl New SRO Posit ions Without Grant 
Remove 2 New Requested Empl. From Commissioner of Revenue 
Tax Raise Adjustment (Tax Raise of $0.09 County, $0.05 School, • 2258%) 

Total Revenue 

Expenditures: 
County Expendirures 
Reduction ofVFD Additional Increase to $50,000 each 
Remove 2 New Requested Empl. From Commissioner of Revenue 
Reduce IT Equipment request from $◄00,000 10 $300,000 
Reduce Office of Emerg. Mgmt. Equipment Request from $300,000 to $100,000 
Removal of2 New SRO PosltlonsWithout Grant 
Reduce NN Free Health Clinic Request from $-42,756 10 $30,000 
Reduce Bay Aging Request from $24,655 10 $17,000 
Reduce Healthy Harvest Request from $10,000 to $6,000 

Total Expenditures 

Ne t Income 
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($73,438.00) 
($29,422.00) 

$39,491 ,082.00 
$2.000,000.00 

($102,860.00) 
$4,236,058.◄0 

$45,624,280.40 

$46,201,069.00 
($291,022.00) 
($109,687.00) 
($100,000.00) 
($200,000.00) 
($146,876.00) 
($12,756.00) 
($7,655.00) 
($-4,000.00) ($871,996.00) 

$45,329,073 .00 

$295,207.40 



TAX RAISE OF $0.09 COUNTY, $0.05 SCHOOL 

-... 
""""""" .. _.;11 ... "'41"1 ....... ,._, 

,- ... --~ -.....,, ... , 
.... ,....c:..·--... , .... ---,.M 
~T• •INW!..,..._,\ 

-·----.. ~,,.- · 
Nooll ....,Tu ,t.,_ 

~ ...... _,,.~~ 
-.wy&"TMl 

-"•"C""" ... ,,_ ..._ _ _ 

= u" 
""" " » ,,., ., . 
t'.,, ... 

,..,., 
C•~k---ClhM• ll C....,. .. .__. 

, ...... """"' 

nu..,,m 
1 1\U TI 
t ~ CjQ 
,,.,,io 

IIOSH-» 
._Ull,.CIO 

ltG,UJ» 
1,111, .. ,... 

....... ~.,.,., .. ..,, 
~·­. 
JIUJt 

lU')SJM .... 
"''"' .. rttu s ,.,., 

.J/4~"1' 
11.N:UN 

1.,.,out-ii ...... ....... .,.,, .. 
•n:occ , .......... ,.,..,, 

a,tin,1Ml:U 

.,...., ...... 
' . 

Jofl,000 
flll!M,QIII) 

uu.,~ 
.. ,fllJ,'91 

= .............. 
_,,_,tt 

....,.,,,. 

'"' ~ .. ,_.,.,....,.,, 
~_,,, .. , 
"""'- c..-.. 
11 .. h,• • 
,.,.,c. " 

·~· c.,.~1~1 

·~-" ,...,.....,. .... , 
~ l ...,,T• lllo­
~Ull'ft•lilf-• 
c.w.- ----·--

'"' u,o 

"" ' " .,,, 

""""' JQlilf.«.l -~· 111,.11 ,,.,,u 
11•1 

U!t.11~ -.,n 
•Ot,QJ. .. \ 

• ?U,) 
:on 

,\rl,'III ·-

""""' ,.,,... 
u i,4. 

111,CT 

""" ... n.-,.,. 
ll-t.."tt 

JU11.TU 
1,lll,111 

•s.11t 
~&.'loll ·--­........ 

COURSE OF ACTION 4 
REDUCTION/REMOVAL OF CERTAIN REQUESTS, 

TAX INCREASE TO COMPENSATE, REDUCTION OF SALARY INCREASE 
Revenue: 

County Revenue 
Fund Balance Appropriation 
Removal of 2 New SRO Positions Without Grant 
Remove 2 New Requested Empl. From Commissioner of Revenue 
Tax Raise Adjustment (Ta• Raise of$0.08 County,$0.05 School +20.971') 

Total Revenue 

Expendit ures: 
County Expenditures 
Reduction ofVFD Additional Increase to $50,000 each 
Remove 2 New Requested Empl. From Commissioner of Revenue 
Reduce IT Equipment request from $◄00,000 to $300,000 
Reduce Office of Emerg. MgmL Equipment Request from $300,000 to $ I 00,000 
Removal of 2 New SRO Positions Without Grant 
Reduce NN Free Health Clinlc Request from $◄2,7S6 to $30,000 
Reduce Bay Aging Requestfrom $2◄,655 to $17,000 
Reduce Healthy Harvest Request from $ 10.000 to $6.000 
Reduce Salary Increase to 31' Const Officero 1 % County 

Total Expenditures 

Net Income 

Page 43 of 47 

04/22/24 

($73.◄38.00) 

($29,◄22.00) 

$39,491,082.00 
$2,000,000.00 

($102,860.00) 
$3,910,78◄ .00 

$45,199,006.00 

$◄6.20 1 ,069.00 

($291,022.00) 
($ I 09,687.00) 
($100,000.00) 
($200,000.00) 
($1 ◄6,876.00) 

($12,756.00) 
($7,655.00) 
($◄,000.00) 

($156,648.◄5) ($ 1 ,028,64◄.◄5) 

$45, 172,414.55 

$116,581 .45 



TAX RAISE OF $0.08 COUNTY, $0.05 SCHOOL 

, ___ ..._ 
,,.. ....... ,, .... -- -·· ·~-·- -·-e.·•·- IIM"l("4j 
"'"""' 4,,lOl)io♦ .. \;~ .. 
... \,#pf••--

.......... ~1 
\IC ... ~ . r_,._..., 
-.,..,_,,,. -·-.... , ... ..,..,.,_ 
TOUU 

.___,,.ec-, 
""" ... ........ ,.,., ..... 

""""""' - ~ 
:r.--NOe-» 

, oun ,,.,ne 
U'f'1!4 

I I CIIU .. 
l,IIJJ)ttll( 

NOOJ-, 

1.11uu .. • 

1•100ooc 
t•<HIC ..... ~ 
f.H1f» 
t •ua 

11-M•l• 
•ttU\J 

1, 11f ,IWtU 

. .,...., .,..., 
' . 

1 , ,1.cioo 
,u.-,_croo 

tllllll.l lJ ..., .. ". 
~ ..... U\ = -·­............. ~ -,,u, .... 

' •o, 
IUflOI .... ~ 
:t-6"01 

-titU1 
•"Ut 

~'40.; 

""" ... 

,_.,~.,.. .... ......... , ... __ ...,,. 
.. , .... 
"-"'"'~ ·-c.., • ._c ... _) 
--~, -~ . ..,, ..... _ r-.c~.,,,,, ... .._ ____ ...._ 

.... ,, .. 
"" "" . ... 

....,. 
H,OlU.ll .... 

,tl O ) 

""'' n-.· 
UIIUI ,, .. ~ 

Ut0J M1 ..,, ... .,. ... 
,,11 ... ..... 

,.... 
,u..,., 

11-..1 
u,,,. 

'"'' .... 
»ll\11) 

''"" a,.111.ro 
.11»._1tt .. ,,,. .... .. 
w•u• .. , .... 

TAX RAISE OF $0.07 COUNTY, $0.05 SCHOOL 

~ 
~ .._,.._,, -·---.. ~ ...... .....,. ,~, 

- ~ ec--. _..,, --· ·-~ C•h•1t- 1i.u -.., .. o 
JtC;,,i,c-,oc-.i, .. ---\...,Tu'""4-

,.... .. ,....tt 

~--"'""· , _ 11,,w,,.,,,, _.,....,,,,..,., ........ ,_ 
ll' .. t - • 
......... '"9111 ... 

-= 
"" ' " m, ~· "~ , .. , ., 

......, ... ........ ....... u,,,. 
11111.D ,. . .,, .. 
~o,i,., 

u u.• 1. .. 

...... 
• •)il-

1\,JU ..... . .... .... .,, 
11)1111 

:,oll"Utf ., ..... ~ .,..., ,, . .., 
••11,n t 

,. .... . , ... .,.. 
t.N.1'0 
l.ll:fl» .,,., .. 

H,,1.,_. ___ 

tt,tt'.tU 
l,l:tF,114.IU 

• .... 000 .... . 
' ' •"tcD 

111.IMO::O 
U6., t!t -~· 
~ ~ 

~"'-"" ti• ......, .. _ IJO 

•-..._,.,..~ U•t 
., •• ,......,, , _ Ill¢ 

.,_..,.."'"'• ,n, 
"'- 1:i:t•• f II 
ll\,(♦-1,1- tH~ 

4;wl• l:-• i1o.u•U•ll 
IIC"-t1a•o 
,..\lr,;(ilo,,IIUi,t 

-h~'h•II-• 
,_ .. t......,, ..... _ 

Dlfllio- • -~-11: .. -

Page 44 of 47 

04/22/24 

"""" ..... 
~ .. 

'!Ql llf ..... ~ ,, ... 
nnu• 

"2,IU 

MWk1 ..... 
, 1',?M 
lUIO .... 

""""" . ...... .. ... 
""" . .... .. .. 

JIL"'l,61 

Nl'lll ..... ,, .,o,, .. 
JUM .... ,w, .... -.. ,_ ......... 



COURSE OF ACTION 6 
REDUCTION/REMOVAL OF CERTAIN REQUESTS.TAX INCREASE TO 

COMPENSATE, REDUCTION OF SALARY INCREASE 
Revenue: 

County Revenue 
Fund BaJanceAppropriation 
Removal of 2 New SRO Positions Without Gnnt 
Remove 2 New Requested Empl. From Commissioner of Revenue 

Tu Raise Adjustment (Tax Raise of $0.06 County, $0.05 School) 
Total Revenue 

Expenditures: 
County Expendiwres 
Reduction ofVFO AdditJona.l Increase to $50,000 each 
Remove 2 New Requested Empl. From Commissioner of Revenue 
Reduce IT Equipment request from $400.000 to $300,000 
Reduce 0/f,ce of Emerg. MgmL Equipment Request from $300,000 to $ 100,000 
Removal of 2 New SRO Positions W ithout Grant 
Reduce NN Free Htalth Clinic Request from $◄2,756 to $30,000 
Reduce Bay Aging Request from $24,655 to $ 17,000 
Reduce He.1.lthy Harvest Request from $ I 0,000 to $6,000 
No S:ibry lnc~ue • 
Reduce Refuse Expenses 
Reduction of Controllable Expenses 

Total Expe nditures 

Net Income 

($73,438.00) 
($29,422.00) 

($291,022.00) 
($ 109,687.00) 
($ 100,000.00) 
($200,000.00) 
($1~.876.00) 

($12,756.00) 
($7.655.00) 
($4,000.00) 

($397.277. 1 ◄) 

($300,000.00) 
($200,000.00) 
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$39,◄9 1,082.00 

$2,000,000.00 

($102,860.00) 
$3,260,235.00 

$◄◄,6◄8,◄57.00 

$46,201,069.00 

($1,769,273.14) 
$44,431,795.86 

$216,661.14 



NEXT STEPS 

Await Legislature to finalize the budget 

• Make necessary adjustments to county budget 

April 22 - BOS Work Session 

• BOS Chooses Course of Action 

• April 26 - Special Meeting - Approve Proposed Budget 
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Before the adjournment Mr. McCormack asked to discuss the logistics of the Earth 

Day clean up on April 27th. He stated all volunteers will meet at each Volunteer Fire 

Department at 9:00 a.m. The fire chiefs, Supervisor and/or representative from the 

County will be at each station. They will have vests, sticks and bags. There will also 

be a list of roads that need to be cleaned. Clean up will happen about 3 hrs and the 

bags will be left on the side of the road for VDOT to pick up. After the clean up all 

are welcomed to go back to their local fire department 

ADJOURNMENT: 

There being no further business to come before the Board at this time, upon motion by Mr. 

McCormack, second Mr. Fisher and carried unanimously, the Board adjourned the meeting 

at approximately 7:35 p.m. The Board's next regular meeting will be held on Monday, April 

29, 2024 at 6:00 p.m. The meeting will be held in the public meeting room at the front 

entrance of the George D. English, Sr. Memorial Building. 

~#7P 
Chairman, _______________ _ 
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