A Work Session Meeting of the Westmoreland County Board of Supervisors was held Wednesday,
April 22, 2024, in the public meeting room of the George D. English, Sr. Memorial Building,
located at 111 Polk Street, Montross, Virginia. Those members present were Darryl E. Fisher, W.
W. Hynson, Jeffrey McCormack, Matthew Ingram and Timothy J. Trivett. Also present were Ben
Prescott, County Administrator, Donna Cogswell, Assistant County Administrator and Debra

Whaley, Finance Director.

1. CALLTO ORDER:

Chairman Hynson called the meeting to order at 5:35 p.m.

2. CONSENT AGENDA: Approval of/Amendment to Board Agenda: Chairman Hynson stated
that everyone should have received the Agenda and asked if anyone had any changes or
comments to the Agenda, if not, he asked for a Motion to approve the Agenda. With no
discussion, upon motion by Mr. Fisher, second by Mr. McCormack and carried unanimously

the Board approved the Agenda for tonight’s meeting.

Chairman Hynson then turned the meeting over to the County Administrator to proceed with

the Presentations.

3. PRESENTATIONS
a) Secondary Six Year Plan (SSYP) FY 25-30
David Beale, Northern Neck Resident Engineer was present to discuss the SSYP. He
noted this is the annual update to the plan. Receives more than 100,000 so it must be
updated yearly. It is a six-year plan and noted this is secondary routes not primary
routes. Funding comes from Tele fees (utility companies — pay usage fees); second
source is district unpaved roads grant, those are existing state-maintained gravel
roads and that funding is used to hard surface them. He noted VDOT does not accept

gravel roads into the system anymore and this funding is set aside to hard surface
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existing gravel roads. The projects currently in the plan are Granny’s Bar Road; Skip
Jack Road - this is a revenue share project that the County applied for and the CTB
indicated they will approve funding for this project. The County applied for
approximately $500,000 spread out over two years. There will be Local Funds
matched with State funds and the Revenue Sharing funds also. The Tele fees would
be used to make a difference of the total. All the Tele fees over the next two years
would be used for Skip Jack Road. Mr. Beale is optimistic this price estimate for the
project will not be as much so it is possible some of the Tele fees will be returned.
Other projects already in the plan are Charles Way and Ashbury Road. Countywide is
where the leftover money is parked. It is kept there until we find another area to use
it. The Unpaved Roads funds are three years out until another road is named to
paved. He then discussed the Rural Rustic Roads program which is the program they
use to hard surface existing state-maintained roads. It must be an unpaved road in
the system, no more than 1500 vehicles per day, needs to be a line item within the
SYSP, must be predominately local traffic, and must have sufficient road drainage. He
noted the Board should stick to the roads highlighted in yellow. He stated next month

would be the public hearing and asked if there were any questions.

Chairman Hynson asked if a rustic road must be a hard surface and cannot be a gravel
road. Mr. Beale noted the existing gravel road and hard surfaced it with surface
treatment. Chairman Hynson stated that a gravel road can be done, Mr. Beale stated

that the program is for gravel roads.

No further questions.
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\ Virginia Department of Transportation

Westmoreland County
Draft Secondary Six Year Plan (SSYP)
FY2025 - 2030

April 22, 2024
David L. Beale, P.E.
Northern Neck Resident Engineer
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RURAL RUSTIC ROADS

The Rural Rustic Road program is a practical approach to paving Virginia's low-
volume roads. It aims to keep traditional rural lane ambience, while improving road
surfaces within the current right-of-way.

Criteria:

Division website; http://www . virginiadot.org/business/local-assistance.asp

Must be an unpaved road already within the State Secondary system
Must carry no more than 1,500 Vehicles Per Day

Must be a priority (line item) in the approved SSYP if the funding source is from
the secondary system allocations; if secondary allocations are not used it is
not required to be in the SSYP

Must be predominately for local traffic; Board of Supervisors must make an
effort to limit growth on roads improved under the program

Must have sufficient roadway drainage or require only minor improvements

For additional requirements, please reference the Local Assistance
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b) Habitat for Humanity — Jason Tickle was present to discuss this project. Mr. Tickle
stated they have recently expanded to several Counties serving Westmoreland, Essex,
King & Queen, Richmond, and Caroline. Tonight, he will discuss the program they
offer and ask the County to participate in the next 2-year build cycle. The USDA
Mutual Self-Help Program and is designed for rural communities to build affordable
workforce housing. In most locations, the target buyers are the school system, ie
teachers but there are many job areas that fit in this program. Would like to have at .
least three groups in the five Counties. Hopeful to build in 2025-2027 and can build
4-12 homes at a time but need 4-12 people within the community to say they are
interest. There are two pathways to ownership using the 502 Direct Loan and Mr.
Tickle discussed the programs, noting the income limits household size from 1-4
$67,300; household size 5-8 $88,850. After his presentation, he asked for questions.
Mr. Tickle discussed a new pilot modular program that is beginning in Caroline County.
He then discussed the partnerships with each County and it is based on what each
community wants. The minimum they need is a letter of support. Mr. Tickle
concluded by asking if there were any questions.

Mr. Ingram asked what the minimum would be. Mr. Tickle stated it would depend on
what the County wants, for example, when they first stated with Caroline County all
they provided was free office space for a year. King & Queen has agreed to waive the
building permits on the homes that will be built next year.

Mr. Ingram then asked how long they have been in Caroline County. Mr. Tickle said
seven (7) years). He then invited the Board to see a build in Bowling Green that is
almost complete.

Mr. Prescott asked if Mr. Tickle has a draft letter that he could send him. Mr. Tickle

said yes. Also, the grant deadline is.... Mr. Tickle stated in June/July.
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. Self-Help
- HOUSING

Caroline County W ctong omes s

Habitat

for Humanity®

Two Pathways to Ownership using the 502 Direct Loan

Income limits household size 1-4 $67,300 Household size 5-8 $88,850

502 term: 33-38 years as well as offering a subsidized interest rate as low as 1%
USDA 523 Mutual Self Help USDA 502 Direct Loan(launching in Late
2024)
e 502 Loan e 502 Loan
e Buyer works with Habitat to build e Applicant works with Real Estate
home with group sizes of 4-12 Agent or Builder to buy a home.
e Sweat Equity used to lower cost { e Can be combined with DCHD Down
saving the owners 20-30% | Payment Assistance Programs if ‘
e 24-30 Hours of Sweat Equity per buying a home on the market ‘
household 1
e Not eligible for DCHD Down payment |
assistance
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Pilot Modular Program

Working with a modular manufacturer we have created a industry leading zero-
step, age in place foundation design.

e Less sweat equity hors makes it so we can serve a larger demographic

e This makes it easier for senior citizens and those with disability to become
homeowners '

e Focus on 1st responders and teachers for the pilot

®

Community Development Partnerships

Partnering with Local Government we can help get

e Federal and State grants and/or low cost loans for infrastructure if tied to
housing

e Can work with County Economic Development for mixed use development in
particular what are considered high needs, Healthcare, Senior Assisted
Living, Community Facilities, Childcare, ETC.
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Westmoreland wants and needs?

e HFHI has a number of programs available including Veterans Builds,
Womens Builds, plus several theme builds

e Student and Vocational Training Partnerships

Repair and Accessibility Program Partnerships

e Local Representation is needed on the Habitat Board

c¢) Land Use Cases

i. Ms. McDowell was present and discussed a revised 2024-2025 Calendar

which would work better with the new Board calendar. There were no

guestions.

Westmoreland County
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ii. CASE #2405-CA-01: Proposed Amendments to Chapter 62 in the County
Code, including the Wetlands Zoning Ordinance and Coastal Primary Sand
Dune Ordinance. She then discussed the changes to the ordinance in the
County code whereby the State adopted new legislation and provided the
Counties a new ordinance and required them to adopt it. The new
Ordinance is mostly unchanged and a copy has been given to the Board and
changes are in the Staff report. Ms. McDowell then reviewed the few
changes, including updating the name of Game & Inland Fisheries to Wildlife

Resources; and adding references to living shorelines just to name a few.
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Westmoreland County, Virginia

LAND USE ngﬂll&STRATlON nﬁ
Montross, VA 22620 -

804-493-0120

Hilge

County Code Amendment

Staff Report
Date; April 11, 2024
From: Beth MoDowell, Planning Director
Case#: 2405-CA-01
Site Location: County-wide

Pmject Description: Proposed amendments to Chapter 62 in the County Code, including
the Wetlands Zoning Ordinance and Coastal Primary Sand Dune
Ordinance

PC Work Session: Monday, April 22, 2024 (3:00 pm, English Building)

BOS Work Session: Monday, April 22, 2024 (3:00 pm, English Building)

Planning Commission; Monday, May 6, 2024 (1:30 pm, English Building)

Board of Supervisors: Monday, May 13, 2024 (6:00 p.m., George English building)

Background:

Chapter 62 of the County Code, entitled Natural Resource Protection, details the procedures for
and responsibilities of the Wetlands Board, The Wetlands Board represents Westmoreland
County including the towns of Montross and Colonial Beach. There are three divisions
(sections) within that chapter, Division 1 pertains to intertidal wetlands projects, Division 2
applies when there are sandy beaches or dunes present, and Division 3 outlines inspections and
enforcement practices for violations of these principles. The intent of these regulations is to
assist landowners with the protection of their shorelines while also safeguarding the overall
environment and adjacent lands.

This chapter was last updated in December 2012. In 2023, the state legislature updated the state
code language in several ways, and those changes need to be reflected in our local code.

Need for Board Action:

Any changes to County codes need to be reviewed and approved by means of a public hearing
process before the Planning Commission and Board of Supervisors.

2405-CA-01 Wetlands & Dune ordinance amendments Page 1 of 2

Page 12 of 47
04/22/24



The stats codes §28.2-1302 and §28.2-1403 explicitly provido the language that the localities are
required to edopt. The bulk of the current language will be unchanged, but there are several
recurring types of changes throughout the ordinances. Those altemnations are summarized in the
following list:

- UmmmWmemme&MMmhw

name Wildlife Resources
- Include references to living shoreline projects
- Change the advertising requirements by 1) reducing the number of ads frem two weeks to

one week, 2) requiring notice to be posted oa the County websits, and 3) requiring the
documentation of these notices to be submitted to the Virginia Regulatory Town Hall.

« Include reference to standards intended to lessen the impact of sea level riss and coastal
hazerds.

- Allow notice of moeting agendas to be cither mailed or emailed to the various state
agencies rather than requiring those notices to be mailed

- Remove the requirement of notarization for the county representative’s signature on
Wetlands Board permits

- Specify that the Wetlands Ordinance doesn't apply to isolated upland wetlands (per
roquest by staff member)

DRAFT emeaded ordinance, marked up for changes

2405-CA-01 Wetlands & Dune ordinance amendments Page 2 of 2
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ul.

CASE #2206-SE-02 and CASE #2206-SE-03: Proposed Resolutions for the
Extension of Special Exceptions, specifically for Carey-Peyton Solar 1 and
Carey-Peyton Solar 5. Ms. McDowell then stated the next matters are
extensions to two previously approved solar facilities on Rt 3. She explained
the special exceptions are for one year or sometimes two years and during
this time they need to get their permits. They are coming up on their two
year mark and they are finding that it is taking a lot longer for them to get
through the process with the electric company, VDOT and DEQ. The State is
allowing them to adopt resolutions to extend them to July 1, 2026 and those

resolutions are in the Board packet.

Ms. McDowell asked if there are any questions

Mr. Trivett questioned that there is no June meeting. Ms. McDowell noted

that it is a good catch and she would update the calendar.

Chairman Hynson stated that he could understand a 1-2 years but now there
is an additional 2 years which is pushing it close to 5 years. Ms. McDowell
noted that the State code allows, if a site plan is approved, by State code
they must hold the special exceptions valid for 5 years. Ms. McDowell stated
this is something the Board must adopt. She said has been discussions with
the Planning Commission regarding the length of time for a lot of projects
where two years is not quite enough time to get through everything or even

start so there is a thought to extend the initial approvals to three (3) years.

Chairman Hynson stated the elected term of office is four (4) years so we are

starting to put permits into the next jurisdiction. Now we are pushing
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permits into the next Board. That is what he is thinking. Ms. McDowell
responded by stating if the Board approves something at the end of the term

it will always go to the next Boards decision.

Westmoreland Cou inla Ske o

LAND USE ADMINISTRATION e

MEMORANDUM
To: ‘Westmoreland County Bosrd of Supervisors
From: Both MeDowell, Land Use Admiuistration, Plazzning Director ¥
Dato: Apel 15,2024

Subject: Mmmmmawmmm
Carey-Peyton Selar 1, Case # 2206-SB-02, Tex Map 10-46
and Carey-Peyton Solar S, Case # 2206-SB-03, Tex Map 11-40B

mwmmmqmmnmnm).wwm

approved for ono year, during which time permits must be mdnmdmwd.tnh&nowedby
commencing construction or beginning tho activity if construction is unnecessary, Our ordinance
currently aliows for ous year as the standerd and a maximum initial spproval of two years upon roquest
to the Board. Onco permits are issued and werk bogins, the Spocial Exception is then considered
vested and shall be valid kencefisth,

On July 1, 2023, tho stato legistature adopied stato cods 15.2-2209.1.2, which allows localitics to
extend such Spocial Exception deedlines spocifically for solar facilities by the adoption of a resolution.
The code states that the Special Excopticn initlal approval must have been valid en July 1, 2023, which
18 trus for these two cases that were approved for two yoars on Juzo 13, 2022, The cods allows fur the
extension of such dosdiines uniil Fuly 1, 2026 or a later date to bo determined by the Board.

Solar fhcilities tend to take a long time to parmit, perdly duo to coordination with the power compeny
(Dominion Encrgy, in this case) and pertly duo to the nced to permit theso prajosts through muitiple
agencies including DEQ, VDOT, and the locality, et. Moeanwhile, the developers aad others have

significant amounts of time, moncy (st lesst $100,000 for cach project), and effort
(enginoering and coordination with Dominton) into proparing for these prajects. Far that reason, staff
foels that it may be reasoasble to allow additional time for their developasst.

Attachments:

Draft Resolutions (2)
Action letters for Cases 2206-SE-02 and 2206-SE~03

Roquest lotters from New Energy Bquity/Tmpact Power Solutions (2)
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d) Budget FY 2024-2025 Discussion: Mr. Prescott discussed budget as noted in the
presentation below. The focus is on the General Fund. The Board heard
presentations on April 8% from Department Heads, Constitutional Officers and Non-
mandated Groups. They presented their needs. Mr. Prescott noted that the Board

needs to give him guidance as to which choice of action they would prefer.

After Mr. Prescott’s presentation he went back to the Board for discussion.

Chairman Hynson asked the Board for their thoughts and questions. Chairman
Hynson noted with inflation at 30% over the last several years, everything we want
to do we can not do. Before we did not give anyone anything and we can not just

say everyone is raising taxes so we will too.

Mr. Fisher noted he has two conflicts one on Friday and then again on May 13™, he
asked if the meeting schedule could be adjusted. Mr. Prescott stated we could go

back to the calendar and check dates.

Mr. McCormack began by thanking the County Administrator and Finance
Department for this level of transparency for the Board and for the citizens. He
really likes the dollar bill. He stated he believes every penny has been justified and
the county needs an economic development director. He also stated citizens want
change but do not want to take away the rural fee of the County but we need to
take the burden off the citizens. Mr. McCormack questioned how much the County

makes off the solar farms. He then stated if he had to choose he would go with

Page 16 of 47
04/22/24



Course of Action #2 — going to fund the SRO position and need to renegotiate with
the school and the VFDs should get $50,000, they will have to work with us. All of

the other removals he is good with.

Mr. Ingram stated he would support Court of Action #2. He agrees with a lot of
what Mr. McCormack has said. He believes that the VFDs have not had appropriate
funding in a long time. He understands the burden of taxes in this County, there was
no transparency, no pie chart and now we have the transparency and not saying
anything was inappropriate but he just did not know where the money was going.
Mr. Ingram stated he appreciates all the work the County Administrator and his
team has done on the budget. Once citizens look and understand they will know .
where the money is going. Fire Departments have been underfunded for many
many years and that is something the citizens cannot do without. He mentioned he
also feels very strongly about funding the SROs. Mr. Ingram stated that if we are not
growing as a County or a business “we are dying”. We need to bring in business and
industry. He loves the rural feeling of the County and lived in the County all his life
but there has been no progressive change in this County. Mr. Ingram said after
speaking with his parents there was more to do in the 1950s and 1960s in Montross
and Westmoreland County than there is to do today. He stated he feels strongly
that we need to give the youth something to do and we may have to come up with a
little more money but it is important to the Community. In conclusion, Course of
Action #2 with a little more funding to the VFDs. Mr. Prescott asked Mr. Ingram how
much he would o

Mr. Fisher spoke about wants vs needs and we have to make adjustments. The
Board needs to decide if they will do it all now or spread it out. He stated that we
would have a better picture if we knew what Richmond was going to do. He said he

has seen this before, going back to the 90’s a time when revenue was down we
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needed to generate money to keep the County moving forward. He asked how
much the average tax payers can stand. He said the medium income bracket could
be hurt but if we do not provide services it will hurt the less fortunate. If we stay
with option 2 we are looking at a real estate tax rate of .76 and looking at the
current personal property tax rate, it is about where people can stand it. He did
state that if he had to choose today he believes the best option is Course of Option
#2 and to be able to sell to the tax payers will be difficult but can be justified. One of
the largest adjustments is to the school system and we don’t control that. If we can
find a way to give more money to the fire departments because they have been held
at bay because absorbing EMS “hit us like a train” and had to be taken care of first.
He also is adamant that uniform raises should happen across the board. Mr. Fisher
stated he doesn’t like the numbers that he sees but he has become a realist and
they are what they are. He ended with stating that he hopes the Board will reach a
cbnsensus to be fair to the tax payers and looking at what it will take to accomplish
this budget. Mr. Fisher said when the County had an economic development person
we reaped the benefit but we have nothing for the future that will generate revenue
for the County.

Mr. Trivett stated the information presented has been very helpful and he has never
received anything like this in prior years he has been given a book before the
meeting with really no explanation. This problem did not happen overnight —
constitutional officers, fire and rescue that have needs that have been kicked down
the road. When you don’t have industry all you can depend on is real estate or
personal property. He stated he is well aware that the County need a new court
house and a new school but that was long overdue and he commends the
Supervisors that made that happen. Mr. Trivett stated the situation we are in today
has been long coming and didn’t happen overnight. He stated we still do not have

an audit report and the year before the audit was late and once we received it the
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Audit stated we had a 19% fund balance which gave us about $15M, so we had twice
as much as required. This year we still haven’t seen the Audit report so we do not
know what that fund balance is and we know there is still 3 months left in the fiscal
year, however, no knowing what that fund balance is and if has increased or
decreased makes it difficult because we could use that fund balance to balance the
budget. Even if we have to do these increases we can come back at a later time if we
find the fund balance is higher than anticipated. He believes there is nothing to stop
the Board from revisiting the tax rate if they receive information that can reduce the
tax rate. Mr. Trivett stated the County is giving the school system an extra $1.5M
and they should have to fully fund the SRO positions, not the County. He went on to
say the school has been treated very well and the Board has been very supportive
and continues to be. Mr. Trivett said they are currently building some things on the
field that he has received several calls, like the press box and other things on the
football field which is beautiful. It may be needed but lots of money has been spent
on the new high school and football field, maybe more than should have. He stated
he is a school supporter and spent 11 years on the school board in his district. Mr.
Trivett stated that if the SRO positions are not funded by the school will look at any
request very carefully. He believes there should be an SRO in every school. He
stated the public has a right to know where their money is going and with this
presentation it is broken down. He is happy with the amount of information and the
transparency and they are seeing things he did not in the past. He stated that if the
County hire an economic development director they can look into bringing grants
into this county, as well as, look for industry. He noted that every County
surrounding north of us have data centers and when the Governor says it generates
$13 for every $1 that is invested there is something wrong if we aren’t looking into
it. If we don’t look do something in this County the people who own homes are

going to continue to see their taxes go up. We need to work together to figure it out
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and we need to get some type of industry in the County to help reduce the tax
burden on the citizens. He agrees with the other members that Course of Action 2
would be best but he would like the SRO positions covered.

Chairman Hynson asked if there were any further comments.

Mr. Fisher noted they need to work through this budget but it is difficult to sit here
and have it said that in 32 years that there has been no transparency and the Board
and public has not been informed as to the budget process and we have not done
anything to bring this County to the point of where it is. He believes we have
accomplished a lot but there is a new horizon, things have changed, roles need to be
set and we need to focus on where to go from there. He noted he gets a little
offended when he hears statements but going forward remember we all do some
good and we all make some mistakes but at the end of the day don’t ever forget that
someone got you where you are. We will get through this and we will compromise
on the budget and we will have to answer to the people of our district and give them
the level of comfort that we are acting in their best interest. Mr. Fisher said to Mr.
McCormack that they would go to Kinsale on Thursday in District 1 and he would see
why there is no confusion in that district and hasn’t been for 32 years. They will talk
and reason together and come to a conclusion and that is why he has been their
supervisor for 32 years.

Chairman Hynson stated that Mr. Fisher and he have been together for 32 years and
they had a hard time trying to buy the land and actually got it for free from NNEC. It
took 10 years to get it up and running. He then stated that he believes the best
chance for a business is a big hunk of land at the Westmoreland County/King George
line probably because of Dahlgren.

Mr. Prescott asked if the Chairman has a Course of Action.

Chairman Hynson stated probably Course of Action #2. He agrees they have shorted

the fire departments so he would feel comfortable $50,000 and he would like to
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keep an economic development director. He agrees with Mr. Trivett regarding the
amount of money we are directed to give to the school and that is a large amount.
He is also in agreement with Mr. Fisher that if the school teachers get an increase all
County employees should get the same increase. He has thought about two
positions in the schools but he thinks the school should show that they are wise with
spending their money. Choice #2 is the best but he is still looking for ways to cut.

At this time Mr. Prescott review what they have asked him to do going forward in
reworking Course of Action #2.

Chairman Hynson suggested that the special meeting that needs to be rescheduled
he believes we need to listen to the public regarding their thoughts on the increase.
Mr. Prescott asked if we could arrange a town hall meeting and he will see if we can
fit it into the schedule

Mr. Fisher stated that Friday’s special meeting this meeting would be continued or
will the meeting on the 26 be moved.

Mr. Prescott noted the meeting on the 26 would be rescheduled.

Ms. Cogswell asked if town hall meeting will be in addition to the Public Hearing?
Noting the ad will advertise the Public Hearing date, did you want an additional
meeting after the public hearing.

Mr. McCormack said the Board could set the rate and have public hearing and then
lower the rate without another advertisement or public hearing.

Ms. Cogswell noted after the public hearing we would wait an additional 7 days
before the budget is adopted for written comments for those who were not able to
attend the meeting.

Mr. Fisher stated we still need have time to make additional changes and we are not
up against the wall.

Mr. Prescott stated we are not up against the wall but we are getting close.
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Mr. Fisher stated if we have public hearing and there is a large outcry and we need
to make an adjust we still have time because we will not have to go to another
public hearing and still meet our timeframe.

Director of Finance stated as long as we reduce the tax rate we do not need to re-

advertise.

FISCALYEAR
2024-2025
GENERAL FUND

PROPOSED BUDGET WORK SESSION
MONDAY,APRIL 22,2024

Lo - gbﬂ
BeHmecr) ., pusLeY
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* 18,999 Residents (Weldon Cooper Center)

+ 507 Square Miles (Urban, Suburban, Rural)

+ $56,647 Median Household Income

*  3.9% Unemployment

* 47.9 Median Age

* Fully Accredited School System

« $0.62 Real Estate Tax

FINANCIAL MANAGEMENT - POLICIES

+ Being good stewards of the public trust and promoting financial integrity are important goals of any
County. The following broad policies set forth guidelines against which budgetary performance can be
measured and proposals for future programs can be evaluated. The policies help ensure that a County
manages its funds in a fiscally responsible manner

Objectives of Financial Policies:

+ To contribute significantly to the County’s ability to

long-term financial stability
= Tofocus on the County's gverall financial picture, while linki -

+ To anhancé financial credit ability by helping to
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FINANCIAL MANAGEMENT - POLICIES

Financial Planning Policies:

« Balancing the Budget — Prepare and approve an annual budget in compliance with
sound financial practices.

+ Long Range Planning — Assess the long-term financial implications of a current and
proposed operating and capital budgets by annually preparing a 3-year cash flow
projection for the General Fund, Capital Projects Fund, and Debt Service Funds.

» Asset Inventory — Annually inventory and assess the condition of all major capital assets
« Investments - Annually assess all investments

KEY FINANCIAL POLICIES

+ Balanced Budget — Reoccurring revenues are paying for reoccurring
expenditures

+ Debt as Percentage of Assessed Value - 4% or Less
+ Indicator of the County's ability to repay debt with property taxes
+ Ability to meet debt obligations during economic downturn

- Debt as Percentage of General Government Expenditures - 10% or less
= Ability to repay debt without impacting County Services
« Smaller percentage = Less burden on the operating budget
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KEY FINANCIAL POLICIES '

» Fund Balance
+ Indicator of financial strength and ability to cope with unexpected financial

problems and emergencies
+ 15% of the budgeted General Fund Expenditures must be maintained in
order to keep bond rating

Moody’s Investor Service
Westmoreland County, VA Annual Comment on Westmoreland County

Credit Overview Westmoreland County has a very strong credit position. its Aa2 rating matches the US counties median of Aa2. Notable credit
factors Include a robust financial position, a small tax base with a healthy wealth and income profile, and manageable debt and pension Habilities.

Fi : The fi 1 f the county is robust and Is consistent with the assigned rating of Aa2. The cash balance as a percent of operating

(36.8%) Is roughly ‘to the US median, and increased from 2015 to 2019. Moreaver, tha fund balanca as a percent of operating
revenues {32.2%) approximates the US median. Bacause Virginia counties’ oparating funds include school operations, the median oparating fund
balance is generally lower than national medians. However, given the strong fi k we assign to VA ‘which reflects their
significant revenue raising and expenditure cutting abilities, their overall financial positions can remain strong despite lower reserve levels.

S & P Global
Long Term Rating AA-/Stable Affirmed

Credit ounty’ ically aged its sizable, stable residential tax base, and limited debt servica burden to maintain
a long track record of solid performance. In the county's waterfront communities increased during the pandemic,
with r from nearby time in sccond homes In County. and both performed well
in fiscal 2021 8 to further the county's ith In addition to ng debt service, this

refunding also allows the county to reclaim a portion of monies in debt service reserve funds (DSRF3) spread scross general, other governmental,
and enterprise funds. We alsa view the county's manageable pension and other postemployment benefit (OPEB) labilities as well as limited annual
contributions as g budg ¥ per aver the long term. The rating further reflects our view of the county's:

= Adequate economy, with projected per capita effective buying income (EB1) at 100.8% of the national lavel and market value par capita

of $155,599;

= Strong with good | palicies and practices under our Financial Ma {FmaA)

= Strong budgetary performance, with slight operating surpluses in the general fund and at the total governmental fund level in fiscal
2020;

= Very strong budgetary with an fund balance in fiscal 2020 of 35% of operating expenditures;

= Very strong liq y. with total g cash at 1.6x total governmental fund expenditures and 20.6x gavernmental debt

service, and access to external liquidity we consider strong;

= Adequate dabt and contingent llability profila, with debt service carrying charges at 7.6% of expanditures and nat direct debt that is
151.0% of total governmental fund revenue, as well as low overall net debt at less than 3% of market value; and

= Very strong institutional framework score.
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Westmoreland County Organizational Chart

]
—

~
e

CONSTITUTIONAL OFFICERS

GENERAL FUND

WHERE MOST COUNTY SERVICES ARE FUNDED PRIMARY
OPERATING FUND OF THE COUNTY. THIS FUND IS USED TO
ACCOUNT FOR ALL FINANCIAL TRANSACTIONS AND RESOURCES.

REVENUES ARE DERIVED PRIMARILY FROM PROPERTY AND OTHER
LOCAL TAXES, STATE AND FEDERAL DISTRIBUTIONS, LICENSES,
PERMITS, CHARGES FOR SERVICES AND OTHER MISC. INCOME.
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WESTMORELAND TAX DATA

TAX REVENUES GENERATED FROM PERSONAL PROPERTY, MOBILE
HOMES, FARM MACHINERY, MACHINERY AND TOOLS, MERCHANT'S
CAPITAL, REAL ESTATE, AND PUBLIC UTILITIES.

oo_LL ARRY T
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TISCAL YER

HISTORICAL TAX RATE

Real Estate

0.8
086

Tiscal Year
|
g
°
H]

2010 080
2011 0.46

2012 048

2013 0.8
2014 0.48
2018
2016 0.52
2017
2018
2019 o.63
2020
2011
2022
023

0.6
LR

] 01 02 0.3 04 os 06 0.7 on 09 1
Tax Rate

REAL ESTATE

17— 1,587,740
T —— 001,778,619

1596 IR TR

1997 &%4.802 281

1998 B62.498.491

1999 576,156,135

2000 Ax6,342,300

2001 a0LA4LSIA

LO1GE51,64%
L.08%,790,223

1,061.473.008

1,086.823.570
1.123.332.030

2.061.764.020
2,108,141, 680
3,172.215,080
2,221, 288,450
r.aun 24,100
2,475,90010
2Avadreavo
312,374,400
2.530.563.250
2,541,831.080
2,4%6,076,950
2,471,044 580
zAws091410
2.511,992,100
2.516.129.080
2.502.892.730

2.216.134.400

00,000,000 1,000, 000,000 1,300,000, 000 2.000,000,000 2,500.000.000 1.000.000,000 2,500,000, 00

ASSESSED VALUES
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FY 2023 — 2024 ADOPTED TAX RATES

FY 2023-2024 Adopted FY 2023-2024 Adopted Combined

#School District Tax Rates General Government Tax Rates FY 2023-2024 Tax Rates
Personal Property 1.60 | Personal Property 2.15 | Personal Property 3.75
Mobile Homes .46 | Mobile Homes .16 | Mobile Homes .62
Farm Machinery 1.46 | Farm Machlnery' .29 | Farm Machinery 1.75
Machinery & Tools 2.00 | Machinery & Tools .00 | Machinery & Tools 2.00
Merchant's Capital .72 | Merchant's Capital .24 | Merchant’s Capital 96
Real Estate 22 | Real Estate .40 | Real Estate .62
Public Utilities .46 | Public Utilicies .16 | Public Utilities 62

WHAT HAPPENS IF | INCREASE REAL ESTATE TAXES $0.01?

* One cent of tax increase to the Real Estate Assessed Values generates an estimated
$325,275 of revenue for the County

« Example 1:$500,000 at 0.62 pays $3100.00 in real estate taxes
* Example 2: $500,000 at 0.72 pays $3600.00 in real estate taxes
* Example 3: $500,000 at 0.82 pays $4100.00 in real estate taxes

Page 29 of 47
04/22/24



WHAT HAPPENS IF | INCREASE PERSONAL PROPERTY $0.01?

* One cent of tax increase to the Personal Property Assessed Values generates an
estimated $21,160 of revenue for the County

Example |:$50,000 at 3.75 pays $1,875.00 in personal property taxes

Example 2: $50,000 at 3.85 pays $1,925.00 in personal property taxes

Example 3:$50,000 at 3.95 pays $1,975.00 in personal property taxes

ASSESSED VALUE CHANGES

Fr2023-2024
LOUNTYWIDE SCHOOL DISTRICT COLONIAL BEACH JOTAL
Personal Property 233,980000 200,500,000 39,480,000 479,960,000
HMabile Homes 5231300 5.200,000 31,300 10,462,600
Farm Machinery 7.283.520 7,283,520 0 14,567,040
Machinery & Took &181,110 181,110 0 12.362.220
Merchants Capiaal 10,045.920 7,390,920 2675,000 20,131,840
Real Exate 1074,570.560 2461,013,760 611,557,200 £149,141,920
Public Utiikies 76041302 66,985,933 9,085,459 152,082,784
TOTALS 3419354202 2756.555,243 642798959 6818708404
FY2024.2025
COUNTYWIDE SCHOOL DISTRICT COLONIALBEACH IOTAL
Personal Property 224,390,000 186,100,000 36,250,000 448,780,000
Mobile Homes 54313%0 5402090 3130 10,866,780
Farm Machinery 63460 6,946,090 0 13,892,160
Machinery & Tool 8267730 6,262,730 0 12,535,440
Merchanes Capital 11,083,000 8,592,000 2461,000 22,106,000
Real Exate 3,182.728,080 2.544,863,080 637,865,000 665,456,160
Public Utlities 76041302 66,985,933 9,055,459 152,082,784
TOTALS 3512,859.682 2827,156,923 £85.702.759 7,025.715.3%4
**Change of: 187,010,960 +2.73%

Page 30 of 47
04/22/24



SCHOOL FUNDING CHANGES — LOCAL EFFORT

‘Westmoreland County Westmoretand County
Ausatsed Values For FY 20232024 Asseaied Valuss For FY 2024205
‘Countywide, Schoal District & Colonial Beach Countywide, Schacl Dinrict & Colonisl Beach.
BTIMATED ESTIMATED
WESTMORELAND FUNDING SOURCES FOR SCHOOL SYSTEM:
WESTMORELAND PUNDING SOURCES FOR SCHOOL SYSTEM: » 84149
NOTE: Allocations of | el fart b dE NOTE Allocations of
Below Expenses based st e Loaal 1% sales Tax 1457 ow Expenses based
7% Lol RS T s FENOTE: LOCAL M i W on 77%
:‘;‘ S m EFEORT Mobilz Home Thiing Tax 0.
te filing fee — 37%, edinelind e ot ncon " Late filing fee — 77%,
17,316 Rollback Tax 4  [NCREASED BY loros Recoipts Tax 30, $38,500
Prior Tear Taxes :ﬁ:ﬂ: | 576 749 e Car Tax l-u;\bu-‘m :::.“
(G rant Recalpu T I C ommunicar
Prior Year Taxes — 37%, bplelar el a0 $1 () Uity T (Hlectrie) b3 Prior Year Taxes — 77%,
Communications Ta 441,600 Tax Penalties & It t n
$123,192 (e i +14.05% 2 Rl e 169 $242550
Tax Panaltien & Intersst 27529 bRt I : =
Pen & Int taxes — 37%, Intarert Earmings 15074 i Pen & Int taxes - 77%,
Lo
5102490 wisliak e e Rgﬁi?q%:o R horas naeses  $260,260
Interest earnings — 37%,|  [TOTALS (LA ADM = 1492265  [ameastmeme ang Interest earnings - 77%,
$70,988 :.:;m:;‘:rmm, i Cl =From 46105065 | .. TEits $47,124
1279052
Itranaor Balince 221812 Lol ot Amount s

REVENUE
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FUND BALANCE APPROPRIATION

$2,012,916.00

$2,000,000

($12,916.00)

TAX REVENUES

TOWN OF PREVIOUS
COLONIAL WESTMORELAND TOTALALLOF  SCHOOL| GENERAL YEARTAXES [ CARTAX
BEACH COUNTY (NON.TCH) WESTHMORELAND DISTRICT| GOVERNMENT | COMBINED COUNTY SCHoOL COLLECTED | REBATE |GRANDTOTAL
ERSONAL PROPERTY 36,290,000 188,100,000 224390000 00180 00118 @07 $4824385  $2.009, $7,831,585 15450000 ($1.139,67800) $6,848.607
31,300 5402.0% 541390 0.0044 00018 0.006 $8693  §24850 333,54 333,54
§.944.0%0 £3460%0 00146 2.00% 2017 320,144 3101413 §121.557 3121.857
6267730 Q omq 04’ 50 $128.35! ] IIS.Q 3125355
8,592,000 0,002 $26,527 56 I,::j $88,3%0 $84.3%0
2,544 863,080 ﬂnpt_l 0,006 $12730.912  $5.594. 5183296 Ii‘ $315.000.00) S18.844611
PUBLIC UTILITIES $6,385.93) 90016 I L 2, $429,802
ROLLBACK TAXES $7.000
PENALTIES &
INTEREST 3139000
LATE FILING PP
RETURN 356,600
Schoat Disiret Rates ol appiicabie i e Tawn of
Colonal Beach TOTAL 26,694,861
e g | | =i =] R
ot reduced for Car Tax
te or b
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OTHER LOCAL TAXES GENERATING REVENUE

FY2024-2025
FY2021.2024 Estimated Differenci

lLocal Sales Tax & Use Tax §$1,402,666.00 §1.892.417.00 $489.751.
Urility Tax/Electric/NNE $204,325.00 $200,000.00 ($4.325.00
\Urility Tax/Electric/DYAPWR $136.890.00 $130,000.00 ($6,890.00)
Business Taxes $65,804.00 $65,000.00 ($804.00

Motor Vehicle Licenses $810,823.00 $821,000.00 $10,177.
Golf Cart Decals $400.00 $250.00 ($150.00
Taxes on Recordation & Wills $240,000.00 $280,000.00 $40,000,00
Cigarette Taxes $135,000.00 $155,000.00 $20,000.00
Meals Tax $145,200.00 $230,000.00 $84,800.00
Meals Tax Rec Park Concessions $1,000,00 $0.00 ($1,000.00]

Transient Occupancy Tax $45.000.00 $100,000,00 $55,000.

91 | Addressing Land Use $3.000.00 $6.,000.00 $3,000.
mmunication Sales & Use $448,600.00 $400,000.00 ($48,600.00,
lar Megawartz Revenue $1.400.00 $0.00 (§1,400.00,

‘otal $3,640,108.00  $4,279,667.00 $639,559.

REVENUE GENERATED FROM OTHER

SOURCES

F*NOTE:

Fees are either greater
than or equal to
surrounding counties

Dog Tag Sales $4,000.00
Permits, Fees, Licenses $385,200.00
Fines & Forfeitures $191,800.00
Revenue/Use of Maney & Property $161,200.00
Revenue from Use of Property $167,083.00
Law Enforcement/Court Costs §43,400.00
Charges for Rescue & Fire (Rescue Recovery) $900,000.00
(Charges for Animal Shelter $1,550.00
(Charges for Sanitation/Waste $8,000.00
ICharges for Planning & Community Development $2,500.
Miscellancous Revenue $131,200.
Recovered Costs $284,558.
Service Charges $1,600.
Non-Categorical Aid $1.253.675.
State Shared Expenses $2438.214.
Categorical Aid $2,059,801.
(Transfer from Ocher Funds $113,438,
TOTAL 38,147,223,
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* ($533,836) — Personal Property Tax

SIGNIFICANT | - $647.152— Real EstateTax
CHANGES + $489,751 — Local SalesTax & Use Tax

+ ($324,996) —ARPA Grant Funds Depleted

e T e T e e e SR T AT s e

REVENUE COMPARISON

$40,753,947.00 $39,520,504.00 ($1,233,443.00)
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EXPENDITURES

EXPENDITURES BY DEPARTMENT

FY2023-2024 Adopted FY2024-2025 Request  Difference

Board of Supervisors
County Administration
Electoral board & Officials
Circuit Court
Commeonwealth Attorney
Sherifi-LE

Volunteer Fire Departments
Waestmoreland EMS

Court Services

Inspections

Animal Shelter

Street Lights

Refuse Collection/VVaste
General Propertics

County Health Deparement
Mental Health Services
Childrens Services Act
Community Colleges
Recreational Complex
Woestmoreland Muscum
Rappahannock Regional Library
Planning

Soil & Water Conservation
VPl Extension
Nen-Departmental
Transfers

Capital Projects

Debe Service

TOTAL

$131,762.00
$1.415258.00
$247.097.00
$936,040.00
$661,802.00
$4,980,125.00
§545,799.00
$4.418,971.00
$235,609.00
$153,464.00
$784,108.00
$12.100.00
$2.955,490.00
$1,420,179.00
$266,126.00
$84,618.00
$2.390,780.00
$11.476.00
$20,265.00
$40,000.00
$548,439.00
$491,648.00
$16,000.00
$56,040.00
$233,499.00
$12.388,107.00
$68,9331.00
$2.775,006.00
$40,753,947.00
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$125,555.00
$4.517.462.00
§278,609.00
$1,015361.00
$761,161.00
$5,221,925.00
$853816.00
$5.026,639.00
$234,478.00
$488243.00
$846,592.00
$13,000.00
$3,142,406.00
$1,495,775.00
$284,755.00
$97,289.00
$2.196,050.00
$12,098.00
$19,529.00
$40,000.00
$606,990.00
$607.685.00
$16,000.00
$68,694.00
$265,550.00
$14,083,299.00
$1,002,484.00
$2,679,624.00
$46,201,069.00

($6.207.00)
$1,102.204.00
$31.510.00
$79,321.00
$99,359.00
$241,800.00
$308,017.00
$607,668.00
($1.131.00)
5134779.00
$62,484.00
$900.00
$186,916.00
$75,596.00
$18,629.00
$12,671.00
$5,270.00
$622.00
($736.00)
50.00
$58,551.00
$114,037.00
$0.00
$12,654.00
$32,051.00
$1,695,192.00
$933,551.00
(§95.282.00)
$5,447,122



PERCENTAGE OF OVERALL BUDGET 2024-2025

184% 0.51%
2a2% 16X 02.19%
2.23%

W School ®Law Enforcemant/Court System:  « Emergency Services County Administration
B Community Sarvices B Refuse Collection u County Dabt | County Maintanance
 Planning/Community Development M Captisl Projects. W Fite Departments W Court Sarvices

& Misc County Expensas

+ $400,000 - IT Equipment
+ $167,000 = Economic Director Position

* $308,017 —Volunteer Fire Departments

SI G N I FlCANT » $621,000 — EMS, Nurse Practitioner/Additional Hires
+ $226,000 — 2 New SRO Positions
INCREASES

+ $285,456 — Emergency Mgmt Communication Equip
+ $1,568,712 - Local Effort to School

* $999,474 — HVAC - Courthouse

« $397,294 — Salary Increases (3%)
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Governor’s Estimated Conference Budget
Budget

Compensation Supplement: Compensation Supplement:
* Not funded in 2024-2025 » 3% Salary Increase in each
* |% Bonus Payment in 2024- year of the biennium
2025
* 2% Salary Increase in 2025-
2026

EXPENDITURE COMPARISON

$40,753,947.00 $46,201,069.00 $5,447,122.00
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PROPOSED SALARY INCREASES
BASED ON COMP STUDY

FY 24/25 SALARIES & BENEFITS  WITH 6% ALL EMPLOYEES ~ WITH 5% ALL EMPLOYEES WITH 4% ALL EMPLOYEES WITH 3% ALL EMPLOYEES |  NO RAISES

$491,400.68 486,764.82 482,128 96 47792324 $463,58554
[Fovomic Development $184,758.20 183,015.28 181,272.28 179691.00_ 5174,300.27
ammisiioner Of Revenue | §397,702.62. 393,950.71 _ $386795.00)  $375,191.15
Trugsurer $361,910.98 358,496.72 351985.00  5341,425.45
[Agcounting/Utiibes | $571,746.76 3366,352.93 _ $55606571  $539,383.74
Note: Each |4 $126,978.59 $125,780.68 123,496 11979112 NOTE: Each
T $224,053.01 $221,936.30 $219,825.50 217,908 211,370.76
$00lof eax | | $11,74102 $11,630.25 $11,519.49 $11,419, suoreas | ° of Salary
increase o [jaiar 127,916.31 126,709.55 125,502.79 $124,408. 12067576 Increase
real estate (Clewk Circalt Couit $434,444.32 $430,345.79 §426,247.26 422,529, 80885313 cenerates an
ammorweaith Atomey 764,684.72 757,870.71 750,256.70 743,712, 721,400.6! ;
generates an [T o $91,811.06 $90,344.92 500,078.78 580,203 sie.61a21 estimated
estimated spections 194,779.29 $391,054.96 $387,330.63 $38395185  $372.43330 $131,604.00
Flanning 368,809.17 $365,329.84 $361,850.51 358,694, $347,933.18
$325.275.00 [Ganecat Mantenance $359,267.47 $355,878.16 $352,488 84 33041400 $238,93L58 C penseto
in revenue " 120,060.86 $118,928.21 $117,795.56 11676800 511326498 the county
the county $53,900.78 $53,392.28 $52,883.79 $52,42247  $50,849.79
$145,185.84 143,819.14 $142,443.43 $141,20681  $136,97061)
ColesPoinfSewer | §146,8671 ~$144,906.65 $143,526.59 $142,274.57,  $138,006.33
[Anienal Control $323,801.81 320,747.08 $317,692.35 $31492104  $305.47341]
ChedPsDepe, 5287605225 52,84801968 — smuea $2.797,17200 $2,713.256.84)
Dspatchers $971,195.56 $962,033.34 $952,871.12 $944,550.00  $916,222.23
EMS $3,613,933.11 $3,579,839.40 $3,545,745.70 $3,514,815.32)
lPar Time 847,555 57 $839,559.77 $831,563.95 $824310.03  $799,580.7
New Request: New Request: INew Request: New Request: Curre
e ugs Sl $134,925.00 5$134,925.00 $134,325.00 $134,325.00 $106,3
i **Notsubjecttocounty  **Notsubjecttocounty  **Notsubjecttocounty  **Not subject to county|
o tract (&1 contract rases Lontract raises contract!
otal 14,143,904.78 $14,012,735.16 $13,880,565.58 $13,760,659.
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PROPOSED COURSES OF ACTION

COURSE OF ACTION |
ALL REQUESTS GRANTED, TAX RAISETO COMPENSATE
Revenue:
County Revenue $39,491,082.00
Fund Balance Appropriation $2,000,000.00
Tax Raise Adjustment (Tax Raise of $0.11 County, $0.05 School, +25.81%) $4,886,608.00
Total Revenue $46,377,690.00

Expenditures:

County Expenditures $46,201,069.00
Total Expenditures $46,201,069.00
Net Income $176,621.00
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TAX RAISE OF $0.11 COUNTY, $0.05 SCHOOL
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COURSE OFACTION |A
ALL REQUESTS GRANTED, TAX RAISETO COMPENSATE

Revenue:
County Revenue $39,491,082.00
Fund Balance Appropriation $2,000,000.00
Tax Raise Adjustment (Tax Raise of $0.12 County, $0.05 School, +27.42%) $5,211,881.91
Total Revenue $46,702,963.91

Expenditures:
County Expenditures $46,201,069.00
Additional 3% Recommendation from Comp Study $390,696.00
Total Expenditures $46,591,765.00

Net Income $111,198.91
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TAX RAISE OF $0.12 COUNTY, $0.05 SCHOOL
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COURSE OFACTION 2
REDUCTION/REMOVAL OF CERTAIN REQUESTS, TAX INCREASETO COMPENSATE

Revenue:

County Revenue $39.491,082.00

Fund Balance Appropriation $2,000,000.00

Removal of 2 New SRO Positions Without Grant ($73,438.00)

Remove 2 New Requested Empl. From Commissioner of Revenue ($29,422.00) ($102,860.00)

Tax Raise Adjustment (Tax Raise of $0.09 County, $0.05 School, +22.58%) $4,236,058.40
Total Revenue $45,624,280.40
Expenditures:

County Expenditures $46,201,069.00

Reduction of VFD Additional Increase to $50,000 each ($291,022.00)

Remove 2 New Requested Empl. From Commissioner of Revenue ($109,687.00)

Reduce IT Equipment request from $400,000 o $300,000 ($100,000.00)

Reduce Office of Emerg. Mgmt. Equipment Request from $300,000 to $100,000 ($200,000.00)

Removal of 2 New SRO Positions Without Grant ($146,876.00) ($847,585.00)
Total Expenditures $45,353,484.00

-Net Income 5170.796.40-
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TAX RAISE OF $0.09 COUNTY, $0.05 SCHOOL
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COURSE OF ACTION 3

PR
1833908

REDUCTION/REMOVAL OF CERTAIN REQUESTS, TAX INCREASETO

COMPENSATE

Revenue:

County Revenue

Fund Balance Appropriation

Removal of 2 New SRO Positions Without Grant

Remove 2 New Requested Empl. From Commissioner of Revenue

Tax Raise Adjustment (Tax Raise of $0.09 County, $0.05 School, +22.58%)
Total Revenue

Expenditures:
County Expenditures
Reduction of VFD Additional Increase to $50,000 each
Remove 2 New Requested Empl. From Commissioner of Revenue
Reduce IT Equipment request from $400,000 to $300,000
Reduce Office of Emerg. Mgmt. Equipment Request from $300,000 to $100,000
Removal of 2 New SRO Positions Without Grant
Reduce NN Free Health Clinic Request from $42,756 to $30,000
Reduce Bay Aging Request from $24,655 to $17,000
Reduce Healthy Harvest Request from $10,000 to $6,000
Total Expenditures

Net Income
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($73,438.00)
($29,422.00)

($291,022.00)
($109,687.00)
($100,000.00)
($200,000.00)
($146,876.00)
(312,756.00)
(57.655.00)
($4,000.00)

$39,491,082.00
$2,000,000.00

($102,860.00)

$4,236,058.40
$45,624,280.40

$46,201,069.00

($871,996.00)
$45,329,073.00

$295,207.40



TAX RAISE OF $0.09 COUNTY, $0.05 SCHOOL
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COURSE OFACTION 4
REDUCTION/REMOVAL OF CERTAIN REQUESTS,
TAX INCREASE TO COMPENSATE, REDUCTION OF SALARY INCREASE

Revenue:

County Revenue $39,491,082.00

Fund Balance Appropriation $2,000,000.00

Removal of 2 New SRO Positions Without Grant ($73.438.00)

Remove 2 New Requested Empl. From Commissioner of Revenue ($29.422.00) ($102,860.00)

Tax Raise Adjustment (Tax Raise of $0,08 County, $0.05 School, +20.97%) $3,910,784.00
Total Revenue $45,299,006.00
Expenditures:

County Expenditures $46,201,069.00

Reduction of VFD Additional Increase to $50,000 each ($291.022.00)

Remove 2 New Requested Empl. From Commissioner of Revenue ($109,687.00)

Reduce IT Equipment request from $400,000 to $300,000 ($100,000.00)

Reduce Office of Emerg. Mgmt. Equipment Request from $300,000 to $100,000 ($200,000.00)

Removal of 2 New SRO Positions Without Grant ($146,876.00)

Reduce NN Free Health Clinic Request from $42,756 to $30,000 ($12,756.00)

Reduce Bay Aging Request from $24,655 to $17,000 ($7,655.00)

Reduce Healthy Harvest Request from $10,000 to $6,000 ($4,000.00)

Reduce Salary Increase to 3% Const Officers/1% County ($156,648.45) ($1,028,644.45)

Total Expenditures $45,172,424.55
-Net Income $ I26,531.45-
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TAX RAISE OF $0.08 COUNTY, $0.05 SCHOOL
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COURSE OFACTION 6

REDUCTION/REMOVAL OF CERTAIN REQUESTS, TAX INCREASETO
COMPENSATE, REDUCTION OF SALARY INCREASE

Total Expenditures

Revenue:

County Revenue
Fund Balance Appropriation
Removal of 2 New SRO Positions Without Grant

Remove 2 New Req d Empl. From C

er of Revenue

Tax Raise Adjustment (Tax Raise of $0.06 County. $0.05 School)

Total Revenue

Expenditures:

County Expenditures

Reduction of YFD Additional Increase to $50,000 each

Remove 2 New Requested Empl. From Commissioner of Revenue
Reduce IT Equipment request from $400,000 to $300,000
Reduce Office of Emerg. Mgmt. Equipment Request from $300,000 to $100,000

Removal of 2 New SRO Pesitions Without Grant

Reduce NN Free Health Clinic Request from $42,756 to $30,000

Reduce Bay Aging Request from $24,655 to $17,000

Reduce Healthy Harvest Request from $10,000 to $6,000

No Salary Increase
Reduce Refuse Expenses
Reduction of Controllable Expenses

Net Income

($73,438.00)
($29.422.00)

($291,022.00)
(3109,687.00)
($100,000.00)
($200,000,00)
($146,876.00)
(512,756,00)
($7,655.00)
($4,000.00)
($397,277.14)
($300,000.00)
($200,000.00)

TAX RAISE OF $0.06 COUNTY, $0.05 SCHOOL

$39.491,082.00
$2,000,000.00

($102,860.00)

$3,260,235.00
$44,648,457,00

$46,201,069.00

(51,769,273.14)
$44,431,795.86

5216,661.14
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NEXT STEPS

- Await Legislature to finalize the budget
= Make necessary adjustments to county budget
+ April 22 - BOS Work Session
« BOS Chooses Course of Action
= April 26 — Special Meeting — Approve Proposed Budget
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Before the adjournment Mr. McCormack asked to discuss the logistics of the Earth
Day clean up on April 27%. He stated all volunteers will meet at each Volunteer Fire
Department at 9:00 a.m. The fire chiefs, Supervisor and/or representative from the
County will be at each station. They will have vests, sticks and bags. There will also
be a list of roads that need to be cleaned. Clean up will happen about 3 hrs and the
bags will be left on the side of the road for VDOT to pick up. After the clean up all

are welcomed to go back to their local fire department

ADJOURNMENT:

There being no further business to come before the Board at this time, upon motion by Mr.
McCormack, second Mr. Fisher and carried unanimously, the Board adjourned the meeting
at approximately 7:35 p.m. The Board’s next regular meeting will be held on Monday, April
29, 2024 at 6:00 p.m. The meeting will be held in the public meeting room at the front

entrance of the George D. English, Sr. Memorial Building.

Chairman,
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