A Regular Meeting of the Westmoreland County Board of Supervisors was held Monday, May 13,
2024, in the public meeting room of the George D. English, Sr. Memorial Building, located at 111
Polk Street, Montross, Virginia. Those members present were W. W. Hynson, Jeffrey McCormack,
Matthew Ingram and Timothy J. Trivett. Also present were Richard Stuart, County Attorney, Ben
Prescott, County Administrator, Donna Cogswell, Assistant County Administrator and Debra

Whaley, Finance Director.
Mr. Fisher is absent from the meeting

1. CALLTO ORDER:

Chairman Hynson called the meeting to order at 6:01 p.m.

2. CONSENT AGENDA:

a) Approval of/Amendment to Board Agenda: Chairman Hynson stated that everyone

should have received the Agenda and asked if anyone had any changes or comments to
the Agenda, if not, he asked for a Motion to approve the Agenda. With no additional
discussion, upon motion by Mr. Trivett, second Mr. McCormack and carried unanimously

the Board approves the Agenda for tonight’s meeting.

b) Approval of Board Minutes: Chairman Hynson noted that everyone should have received

a copy of the minutes for March 25, 2024, April 8, 2024, April 10, 2024 and April 22, 2024.
Chairman Hynson asked, if there are no objections, he would like to combine both to be
approved (there was no objection). Chairman Hynson asked if there are any other
questions, errors or omissions; if not, he asked for a motion to approve the minutes of
the meetings as noted above. Upon motion by Mr. McCormack, second by Mr. Trivett and

carried unanimously the Board approved the minutes.
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c) Approval of Accounts Payable & Payroll Register: Chairman stated all members should

have received the Accounts Payable and Payroll Register for April 2024. Chairman then
asked if there are any questions or comments; if not, he asked for a motion to approve.
With no further discussion, upon motion by Mr. McCormack, and second by Mr. Trivett;
roll call vote - Mr. McCormack, Mr. Trivett and the Chairman votes “aye”, the Board

approves the Accounts Payable and Payroll Register for April 2024.

d) Appropriations Increase/Decrease Requests:
i. Consideration of Appropriation from Westmoreland County School to
complete capital improvement projects at the Westmoreland High School.

Alexes Chatham was present to discuss a budget resolution for the
Westmoreland County School Board a request to appropriate to the FY 23-24
budget (Fund 205) 600,000 to their facilities category from the fund balance for
the construction completion of the Westmoreland high school athletic fields and
additional security equipment, which entails sewer line for the field house which
came in over the estimated cost about $115,000 and additional paving will cost
additional $94,200; and placement of a backpack scanner for Cople school. She
stated that when the County contracted to have the lighting done for the
football field they had to jackhammer the concrete so now there is additional

paving needed to correct it. Also, have the placement of the school board.

Mr. McCormack asked if we have a joint meeting with the school board and
Board of Supervisors? Mr. Prescott stated there was a meeting between the
both Chairman’s (School and Board of Supervisors) and the Superintendent of
Schools and Mr. Prescott but there was no discussion regarding a joint meeting.
He stated that would have to be requested through the Board Chairman and he
would go to the School Board Chairman to arrange that meeting. Mr.

McCormack stated they have some further questions regarding this expenditure.

Page 2 of 47
05/13/24



One of the main concerns is we are funding a bookbag scanner but we do not
have a SRO at Cople. If we were to table this what is the impact going to be
regarding football season next year? Ms. Chatham stated technically they
cannot hold graduation. Mr. McCormack asked if this is part of this Saturday’s
graduation? Ms. Chatham said it needs to be done because they have to cut
concrete and replace it. Mr. Trivett said he missed part of the statement so he
wants to clarify the contractor will do 600,000 worth of work before Saturday.
Ms. Chatham answered “yes”. Mr. Trivett stated not sure why they would have
scheduled a meeting for tonight because the has has questions that the Board
needs answered. Mr. Trivett said nothing again Ms. Chatham but there are
questions that only Dr. Perry could answer, including why the joint meeting
hasn’t happened that the Board requested because it deals with some of these
same issues, including the SRO positions. Mr. Trivett stated that public safety is
more important than a football field. He also mentioned that the Sheriff’s office
bent over backwards trying to get those grants and we have lost those before
because the school dropped the ball and | don’t see that happening again and he
is not willing make a motion or second until these questions are answered.

Mr. McCormack stated, this is not directed to Ms. Chatham at all, but he is upset
that the Board is put in a situation where this high school graduation is now
deflected to the Board of Supervisors. He stated that he was a little outspoken
over the weekend and may of overstepped the boundaries but sometimes he
doesn’t care. When it comes to the school it isn’t the Board’s place because
there is an elected School Board. When they are not answering the phones, it is
his place when parents begin calling the County administrator. The fact that we
are getting deflected this $600,000 tonight on Monday when graduation is on
Saturday, that is just inexcusable. Ms. Chatham noted they may be able to push
the paving off until the beginning of next week. Mr. Trivett piggy backed on

what Mr. McCormack asked, he clarified so is this so the graduation can be held
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at the new high school. Ms. Chatham said they are pushing forward with
graduation on the high school field, she continued they will find ways like
caution tape. Mr. Trivett asked why can’t the graduation .be held where it was
last year? Ms. Chatham stated they are actually pushing forward, they will hold
graduation on the Westmoreland High School field. Mr. Trivett asked if that is
where the petition requested for it to be held or it that the W-L Field or are they
the same field? Ms. Chatham stated she doesn’t know and stays away from
these questions. Mr. McCormack stated the announcement was to have it on
the Westmoreland High School field and when that changed the petition was to
have it on the W-L Field. So now they will push forward and will have it on the
new field regardless if we pass this or not. Ms. Chatham stated “yes”. Mr.
McCormack stated what he doesn’t want is an announcement that they have to
have graduation inside because of the Westmoreland County Board of
Supervisors. Chairman Hynson stated the Chair will do what he needs to do. He
stated he is shocked by the amount requested but you have already said no
matter what the graduation will be on the new field and put tape or cones up.
Chairman stated at this point you push forward and do it your way and we will
have a meeting when the School Board and Board of Supervisors are available to
meet and this item will be tabled. Mr. Prescott noted that when this happens it

will be advertised as it will be two full boards.

Chairman ask for a motion to table the item - Mr. McCormack; second Mr.
Trivett and the Chairman aske all in favor say “aye” the motion to table was

unanimously approved.
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Budget Resolution

WHEREAS, The Westmareland County School Board has a fund balance of 2,959,058.88; and

WHEREAS, Funds are needed to complete capital improvement projects at the Westmoreland High
School, consisting of the completion of the WHS Athletic Fleld and purchase of security equipment.
NOW, THEREFORE, BE IT RESOLVED that the Westmereland County School Board hereby reguest that

the Westmoreland County Board of Supervisors appropriate to tha 2023-2024 School 8oard Budget
(205) the following amount from the schaol division fund balance:

$600,000.00 to the Facllities Category
ADOPTED this 7th day of May, 2024.
Westmoreland County School Board: ATTEST:
ph Fallin, Chalr Constance Allen, Clerk of the Board
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School Fund Balance as of April 30, 2024 2,959,058.88

Construction Completion of WHS Athletic Fleld 511,080.00

Security Equipment 88,920.00

Requested Fund Balance 600,000.00

Total Fund Balance Remalning after Transfer 2,359,058.88
Page 6 of 47

05/13/24



3. STAFF/COMMITTEES/ORGANIZATION REPORTS AND PRESENTATIONS:
a) VDOT:
i. Monthly Report: David Beale, Resident Engineer was present to discuss the
monthly report.
Mr. Beale reviewed the report below. He did note that Nenna Road is closed and
they are waiting on a type of gout and should be there next week and will be
completed in approximately two weeks. At the conclusion asked if there were
any questions.
Chairman Hynson asked about flooding at Dragstrip Road and Crockett. Mr.
Beale said he passed it onto his team but he will follow up. Mr. Trivett said he
spoke with him also and Mr. Beale said there were going to take some
equipment out there to fix the flooding.
Mr. McCormack asked about the Rt 3 paving project estimated time of
completion. Mr. Beale said they provide them with a two (2) week look ahead
and the contractor starts in March and ends in November so that is the time
period for the contractor to complete projects. Based on the progress, it should
be completed in the next few weeks. Second question is on Cabin Ford Road in
Hague on the left. It is a dirt road. Mr. Beale stated it is a private road not a
VDOT road. |
Chairman Hynson asked about the Placid Bay Ferry Landing Road - there are
complaints about the traffic backing up at certain times a day. He thought the
project was cancelled last year for turning lanes and would like to know where
are we on the turning lanes. Mr. Beale noted the County completed an
application for funding for project and that application was not funded, so there
is no project. He stated we could use secondary six-year plan and instead of
building turn lanes we could buy a site distance easement and cut the trees

further back to improve the site distance. That would be less expense but would

Page 7 of 47
05/13/24



have to be prioritized by the Board under the six-year secondary. Chairman
Hynson stated the danger is still there and is an accident waiting to happen. Mr.
Beale stated he could review the intersection and make sure everything is cut
back that can be to improve site distance. Chairman said the problem is that
people are sitting there and traffic backs up.

Mr. Trivett asked about the bridge going into Westmoreland Shores campground
says 624AD;. Mr. Beale stated it means the project will be advertised for
construction bids and it will close in July. They plan to have the contract
awarded construction started around Labor Day. Mr. Trivett asked if it would
still take nine (9) months. Mr. Beale said if the bids come back way over
estimate, they will either have to re-advertise or figure out where the money will
come from so that could delay the project.

Mr. McCormack stated there was another accident at Rt 3 and Rt 202. He stated
he was approached by the volunteer fire department to see whatever we can do.

Mr. Beale said they will look at it again.
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VDD Virginia Department
_ of Transportation

Westmoreland County Board of Supervisors
May 2024 VDOT Report

Maintenance Activity Highlights
Completed:

Ditch cleaning (Rt 203 Oldhams Rd, Queens Way)

Pipe cleaning (Ebb Tide Dr, Potomac Ln, Tucker Hill Rd, Salisbury Park Rd)
Brush cutting (Rt 203 Oldhams Rd)

Asphalt patching (state park)

Pipe replacement (Jerusalem Church Rd)

Address work orders countywide

Upcoming:

Ditch cleaning (Westmoreland Shores)

Pothole patching countywide

Shoulder repairs (Rt 203 Oldhams Rd, Chiitons Rd)
Pipe cleaning (Ebenezer Church Rd)

Brush cutting (Ashbury Rd, Chestnut Level Rd)
Asphalt patching in the state park

Address work orders countywide

Pavement Schedule

Plant Mix Under Construction

Rt 3 (beginning of 4-lane to Richmond County line)
Rt 3 WB (4-lane divided section)

Rt 205 (Cedar Hill Rd to KG county line)

Rt 622 Polk St/Pomona Rd (Rt 3 to Wild Sally Rd)

Surface Treatment

Kinsale Bridge Rd Resolutions Rd Ebb Tide Dr Harbor View Cir
Tobacco Rd Wilson Dr Chatham Ln Poor Jack Rd
Trigger Ln Springview Rd Willis Pl Pretty Pt Rd
Creek View Ln Plainview Rd Marina Dr Buckner Cr Rd
Oyster House Rd Buena Vista Dr Falls Hill Rd Emmas Dr
Brodfield Rd Wise Pl Darl Cir Colonial Cir
Estates Dr Oak Grove Rd Springfield Beach Rd

Placid Bay Estates Ebb Tide Estates Potomac Shores

Construction Projects

SSYP;
Rt 735 Grannys Bar Rd; Complete Rt 652 Charles Way; Summer 2024
Rt 685 Ashbury Rd; Summer 2025
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HSIP:
Rt 202 paved shoulder (Rt 3 to Nomini Creek Bridge); 2025 Construction
Rt 3 paved shoulder (County line to Oak Grove); 2025 Construction

Revenue Sharing:

Deux Rue; Summer 2024 Holly Way Ph IIl; Summer 2024
Hickory Ln; Summer 2025 Birch Ln; Summer 2025
Woodmount Dr; Summer 2025 Pinewood Ln; Summer 2025

Lakeview Ln; Summer 2026

Bridge:

UPC 123364 Rt. 205 over Branch of Rosier Creek; Scour Repair; 5/2024 Ad
UPC 121539 Rt. 658 over Monroe Creek; 6/2024 Ad

Rt 600 Neenah Rd closed for scour repair

Contacts:
VDOT Customer Service Center: 1-800-FOR-ROAD

David L. Beale, P.E Carter White

Resident Engineer Assistant Residency Administrator
(804) 333-7941 (804) 333-7942

david.beale @vdot.virginia.qov carter. white@vdot.virginia.qov

Ronnie Crabbe Jr.
Hague Area Headquarters Superintendent
(804) 695-6730
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b) Town of Colonial Beach: No one in attendance

¢) Town of Montross: No one in attendance

4. AMENDED ITEM

a) Transfer Station — Republic Contract (Dan Ciesla, Manager)

Mr. Prescott introduced Dan Ciesla, Municiple Manager and the District Manager from
Republic. Mr. Ciesla discuss proposed changes they would like to implement between
Republic and Westmoreland County for the operations at the Montross Transfer Station.
He noted opportunities like this are rare and exciting. Rare in the sense that he is often
coming before municipalities and boards begging for money. This is a win-win for the
County and Republic. They will be able to improve their business and make the transfer
station profitable but also save the County money. This opportunity is due to the new
County administration’s willingness to come to the table and analyzed what has
happened at the transfer station over years and an openness to look outside the box and
to be true partners with us. He continued discussing the original agreement in 2009 and
the fact that costs have not kept pace with the contract increases in the contracts. Over
the last 15 years profitability has fallen further and further in the red, and when this was
brought up with past administrations there was no willingness to renegotiate the
contract. He noted being able to increase the rate we are charging the County will stem
the monthly losses but through the additional changes proposed the County will see a
significant reduction in your costs as well. Over the last few months he has been working
with administration to identify companies that have been utilizing the transfer station and
who the County has actually been paying for their disposal services. Transitioning most
of these customers off the County account to third party accounts will drastically free up
tax payor money but will also allow those companies to still utilize the Transfer Station

but as a third party. He asked if there were any questions.
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Mr. McCormack stated he has a comment. He continued that we all pay for the waste
through taxes that pay for the transfer station and two convenience centers. Some
people have and pay for trash services and some of the commercial trash services are not
paying at the transfer station to dump their trash. In some cases, they are not paying at
all, it goes on the County account. The tax payers should not have to pay for other’s trash.
He stated what he believes the motion will be is to authorize vendors to have third party
contracts directly with Republic and they will pay a different rate.

Mr. Trivett asked how did this happen. Is this is happening everywhere. Mr. Ciesla stated
that Westmoreland is unique.  Over the years there has been policy with past
administration where we would get a phone saying to allow “folks” to dump and it would
continue on. Most was done verbally past hand to hand through employees but very little
was done in writing so that we could keep track of it. What ended up over time was there
are companies that at one time were allowed to dump and continue to do so, but Republic
was never told to stop allowing them to do so.

Mr. Trivett stated the County paid an additional $750,000 and this year it looks like it
could possibly be more this year. So if | am hearing you correctly this will resolve that to
what? You said it is going to save us money but will it bring us back to what it should be.
Mr. Ciesla stated he would leave that to the County Administrator. They have some initial
projections but he would hate to just throw numbers out there but he believes the $1M
you would expect to spend would not be the case. Mr. Trivett asked if we were to ask for
an audit of those accounts do you have those records. Mr. Ciesla stated absolutely. He
noted he and Ms. Cogswell have been going through some of the records and we can
identify companies on the County account. He continued on that he has been trying to
figure out who, why they have been allowed to dump and who shouldn’t be. Mr. Trivett
asked if these instructions were all verbal. Mr. Ciesla responded “yes” typically they
would get a phone call. He stated he had not received the calls because he has only been

in this roll for two (2) years but it was the prior operations manager and employees (some
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whom are still there) he is trying to find out more information as to when it was done,
when did it start, who called. This is an ongoing process.

Mr. Prescott stated that the Motion tonight would allow the County Administrator to
review all the commercial contracts on the county account and make a determination if
they belong on that account and bring it back to the Board for a determination if they
should be removed from the County account. all CA review the 23 contracts to come in
under the County main account and move this to 3" party; upon supervisor approval
Republic will notify the companies that they will set up third party accounts with them.
Mr. Prescott also state that this will not change the contract pricing. Mr. Ciesla stated
there would be adjustments to the pricing as far as the rates for the third parties and the
county rate. Mr. Trivett asked if this has been reviewed by the attorney. Mr. Stuart stated
it has not and he is concerned about the wording of the third party where it states “other
stuff”. He is hoping we can define better than stuff? Mr. Ciesla stated unfortunately we
cannot. Mr. Stuart stated we will have to find a way to do that. Mr. Stuart stated the
motion should be to have the County Administrator explore the possibility of
amendments that would be beneficial to the County to bring back to the Board for review.
Mr. Trivett added with the County Attorney’s assistance.

Motion to have County Administrator explore the possibility of amendments to the
Republic Contract that would be beneficial to the County to bring back to the Board for
review.

With no further discussion, Chairman asked for a motion — Mr. Trivett; second — Mr.
McCormack; roll call vote — Mr. Trivett — aye; Mr. McCormack — aye; Chairman —aye. The

Motion is approved.
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5. ACTION ITEMS:
a) PUBLIC HEARING & Motion to Consider Westmoreland County Secondary Six Year

Plan FY 2025-2030

Chairman asked Mr. Beale to provide a quick overview before we go to the Public
Hearing. Mr. Beale stated he would provide the same presentation for the Secondary
Six Year Plan FY 25-30 as he did in April. He noted this is the annual update to the
plan. It is a six-year plan and noted this is secondary routes (600 and above) not
primary routes. Funding comes from Tele fees (utility companies — pay usage fees);
second source is district unpaved roads grant, those are existing state-maintained
gravel roads and that funding is used to hard surface them. He noted VDOT does not
accept gravel roads into the system anymore and this funding is set aside to hard
surface existing gravel roads. The projects currently in the plan are Granny’s Bar Road;
Skip Jack Road - this is a revenue share project that the County applied for and the
CTB indicated they will approve funding for this project. The County applied for
approximately $500,000 spread out over two years. There will be Local Funds
matched with State funds and the Revenue Sharing funds also. The Tele fees would
be used to make a difference of the total. All the Tele fees over the next two years
would be used for Skip Jack Road. Mr. Beale is optimistic this price estimate for the
project will not be as much so it is possible some of the Tele fees will be returned.
Other projects already in the plan are Charles Way and Ashbury Road. Countywide is
where the leftover money is parked and likes to keep about $25,000 for unexpected
costs. It is kept there until we find another area to use it. The Unpaved Roads funds
are three years out until another road is named to paved. He then discussed the Rural
Rustic Roads program which is the program they use to hard surface existing state-
maintained roads. It must be an unpaved road in the system, no more than 1500
vehicles per day, needs to be a line item within the SYSP, must be predominately local
traffic, and must have sufficient road drainage. He then reviewed the list of state

maintained gravel roads. The ones in yellow have more than 1500 vehicles per day
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based on the last count from 2022. Until that list is exhausted the unpaved road funds
have to be used for those roads. If you want to use telefees to improve one of the
roads that have less than 50 vehicles per day than you could do that. The telefees
could also be used for easements, such as site distance or drainage easements.
Grannys Bar, Charles Way and Ashbury have the Y meaning those are already on the
Six Year Secondary Plan. 2.4 miles of the roads are in the State Park, Jenkins Point .25
mile, and New Monrovia Rd .75 miles. There is a little over $190,000 that is
unallocated, $120,000 of which is in the unpaved road fund. The secondary six year
plan is updated every year because the County receives more than $100,000. No need
to add a project, if you want to add Skip-jack.

Mr. Stuart reviewed the process regarding the six-year secondary plan, he just wants
to make sure Mr. McCormack knows that.

Mr. McCormack said he has one question regarding the highlighted unpaved roads,
those are the roads we will focus on the the six year plan? The are only two roads
that we can use the unpaved road fees. Telefees can be used for other things. Mr.
McCormack said he is specifically looking at Weavers Road. Mr. Stuart stated the
Board would have to adopt a motion to change or amend the list. Mr. Trivett asked
Mr. Beale about Skipjack and he missed it. Mr. Beale stated there was a prior revenue
share application that the Board applied for using Revenue Sharing - 50/50 match, and
to make up the difference we would use telefees or you could apply for additional
revenue sharing in future years but that would increase the County’s match as well.
Mr. Trivett stated there were some issues, he can’t remember. Mr. Beale said the
cottages on the shoreline on Sandy Point they have a lot of visitors that make that
loop on golf carts, bicycles, walkers and that conflicts with the industrial plan that has
a lot of truck traffic. The thought was that if we widen the road it would make more
room for all the users. Mr. Stuart stated it is very important to Mr. Fisher that has to
do with Bevans Oyster Company, one of the largest employers in the County, and

those trucks come in and out on Skipjack Rd. The County and VDOT have been
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working on this for several years trying to figure out how to make it work. The cost
has gone from $250,000 to over three times that cost. Chairman stated there is a
problem on that road and we will have to do something. Mr. Trivett said it definitely
needs to be added. Mr. Beale stated it has applied and awarded, the revenue sharing
and the question is do you want to use the telefees to make up the difference. Mr.
Beale explained that the Revenue Sharing is funded over two years FY 27-28 and it
requires $127,000 + match from the County in both fiscal years. So after all funding
with 50/50 match, there is still a gap so to complete the estimate we are is using
telefees from every year until 2029 to make up the difference so the county doesn’t
have to come out of pocket. But the County could apply for more revenue sharing
and you would be on the hook for more match money. Mr. Beale did state that he is
fairly confident it will come in less than that and if it does come back less we will get
the telefees back. Mr. McCormack stated that that makes sense, we just won’t have
telefees for a few years. Mr. Beale did say they still have unpaved road funds.

Mr. McCormack clarified there has to be no more than 50 cars? Mr. Beale said yes.

Chairman stated we will now move to the Public Hearing on this matter regarding the
Secondary Six Year Plan FY 25-30. Please come to the podium, state your name and

address and provide your comments on this topic only within three-minute time limit.

Richard Wilkins — Price is going up and if we don’t do it now it will cost more later. Go

ahead and do it because it is a safety issue.

Chairman asked if there was anyone else that would like to speak. No one else came

forward regarding this matter and therefore the Public Hearing is closed.
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Chairman Hynson said we will come back to the Board, and asked for a motion. Mr.
McCormack made a motion to adopted the SSYP 25-30, as presented; Second — Trivett

Roll call vote — Mr. Trivett — aye; Mr. McCormack — aye; and the Chairman vote “aye”.

Virginia Department of Transportation

\WDOT

Westmoreland County

Draft Secondary Six Year Plan (SSYP)
FY2025 - 2030

May 13, 2024
David L. Beale, P.E.
Northern Neck Resident Engineer
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Secondary System
Westmoreland County
Construction Program
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RURAL RUSTIC ROADS

The Rural Rustic Road program is a practical approach to paving Virginia's low-
volume roads. It aims to keep traditional rural lane ambience, while improving road
surfaces within the current right-of-way.

Criteria:
+ Must be an unpaved road already within the State Secondary system

= Must carry no more than 1,500 Vehicles Per Day

= Must be a priority (line item) in the approved SSYP if the funding source is from
the secondary system allocations; if secondary allocations are not used it is
not required to be in the SSYP

= Must be predominately for local traffic; Board of Supervisors must make an
effort to limit growth on roads improved under the program

= Must have sufficient roadway drainage or require only minor improvements

- For additional requirements, please reference the Local Assistance
Division website; http://www.virginiadot.org/business/local-assistance.asp

WESTMORELAND COUNTY UNPAVED ROADS

Roule 624
DeacEnc
Dead Eng
Roule §02
Dead End
743 |KellyLn Routs 622 Dead Ena
\Weavers Ra oute 643 2adEnd
762 Woods Rd Route 610 |CeaaEna
534 lieacow Lang oute P ag End
[638 Coltage Farm Ra Route 634 Routa 638
Vault Fiela Re oute 501 [p«_ ad End
Walnut Farm Ra Route 621 Dead End
oute 202 DeadEng
Roule 834 ad Eng
1403__|ShoreLn oute 1401 oule 1402
1005 [Sigourney Dr oute 1003 eadEng
548 Straford Hall R oute 643 23dEnd
CH] StPauls Ra Route Route 521
[740___|Pleasant RetreatLn oule 690 DeacEnc
21 Haywood Ln Route DeadEnd
[645 _|Deep PointRa oule 645 £ Dead End
1a02__|Long St Route 671 VI Route 1403
66! Old Park Ra oule oule 347
a0 hore Ln VW Roule 1402 E Route 1403
73 edar FIelc Ra oute 821 Dead End
404 |Caveln Route 1402 Dead Eng
E HtPleasant Rd oule 61 Dead
17 \Weeks Rd oute 64 ad End
709 [Weadow Or DeacEna
548 Horwood Dr @ 6 ad Ena
700 ine Ra. Route 701 Dead Ena
842 Clovergale Ln Route 3 Daad Ena
578 Harts Landing Rd Route 625 076 1 S Route 825 (@ Turnaround)
TOTAL Unpaved
TOTAL > 50 VPD
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\ Virginia Department of Transportation

Questions?

Motion to Consider to Authorize County Administrator to Amend Contract
with Republic to move all commercial trash companies to 3™ Party
Agreements at their Pricing (Except for Companies that are Reviewed and

Approved by Board and Properly Contracted with the County).

Mr. Prescott asked to table this until next month to give County Administrator,
County Attorney and Republic time to review the Contract. Chairman asked
for a Motion — Mr. McCormack; Second — Mr. Trivett; Chairman — aye; all in

favor — approved by unanimous vote.
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THIRD AMENDMENT TO CONTRACT FOR SOLID WASTE DISPOSAL

This Third Amendment to Contract for Solid Waste Disposal (this “Third Amendment) is entered into as
of June 1, 2024, between Westmoreland County, Virginia (“County”) and BFl Transfer Systems of
Virginia, LLC (“Contractor”) (County and Contractor referred jointly as the “Parties"”)

Recitals

A. The Parties entered into that certain Contract for Solid Waste Disposal effective December 17, 2009,
relating to the operation of a Transfer Station in Westmoreland County, VA during a ten-year period
from April 30, 2009 until April 30, 2019 (the “Agreement")

B. The Parties entered into the First Amendment to the Agreement on April 30, 2019 extending the
Agreement for an additional ten-year period through April 30, 2029,

C. The parties entered into the Second Amendment to the Agreement on July 1, 2021 to address costs
associated with a Transfer Station Scale.

D. Whereas, the Parties seek to amend the Agreement as described below to address the rates the
Contractor charges and its ability to charge third party customers.

Agreement

In and for consideration of $1 paid in hand and the mutual promises contained herein, the receipt and
sufficiency of which are acknowledged, the Parties, intending to be legally bound, agree as follows:

ATTACHMENT B

1. Ascompensation to BFl Transfer Systems of Virginia, LLC for transportation and disposal of
acceptable waste, the County agrees to pay $74.50 per ton for actual waste delivered to an
approved landfill under this agreement. This is the Contractor's approved rate for actual
delivered tons of acceptable waste during the first contract year, The County or Contractor may
adjust the Base Fee Schedule (See Attachment C), the Construction/Demolition/Debris Waste
Fee Schedule and other Waste Fee Schedule on or before April 1st of each year, rates will be
increased on the anniversary of the effective date of this agreement (“Anniversary Date") by an
amount equal to the greater of (a) four percent (4%) or (b) any increase in the applicable CPl as
calculated below. Such adjustment will be effective on such Anniversary Date and shall be
recalculated and effective each Anniversary Date thereafter. The increase to the CPl will be
based on the percentage increase in the CP| for the twelve (12) month period ending one month
prior to the Anniversary Date. "CPI" means the Consumer Price Index- All Urban Consumers (CPI-
U), Garbage and Trash Collection, (Not Seasonally Adjusted, 12-month rolling average) as
published by the United States Department of Labor, Bureau of Labor Statistics (1982-
1984=100). In the event this CPlis no longer viable or no longer reflective of consumer prices in
the applicable geographic region, another consumer pricing index or method of adjustment may
be used as a replacement for the CPI, subject to the mutual agreement of the parties. Failure by
a party to submit such CPI price adjustment shall not preclude the retroactive implementation
of such adjustment as of the Anniversary Date. Downward adjustments to the base fee Schedule
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shall be made by the County, using the method described above, without a request of the
Contractor, The County shall give the Contractor notice of any downward adjustment of the
Base Fee Schedule on or before April 1st of each year in the year prior to the Fiscal Year for
which such adjustment is to become effective and it shall be effective in the same manner as an
increase by the Contractor.

2. As compensation for Transfer Station Operation, the County agrees to pay the Contractor
$37,814.88 per month fixed charge. This amount will remain fixed throughout the first year of
the contract and be subjected to adjustments in the same manner outlined above pertaining to
the solid waste fee rate schedule.

3. The contractor will be permitted to charge a separate "Gate Rate" for any third-party customer.
The rate will be determined solely by the Contractor with notification given to the county of any
change made.

ATTACHMENT C
1. Remove Non-Friable/Friable Asbestos from Fee Schedule,

Continuing Effect. Except as expressly modified or amended by this Amendment, all terms and provisions of
the Agreement, as amended, shall remain in full force and effect. In the case of a conflict in meaning
between the Agreement, the First Amendment, Second Amendment, and this Third Amendment, this Third
Amendment shall prevail.

Counterparts. This Amendment may be executed in one or more counterparts, each of which shall be
deemed an original and alt of which combined shall constitute one and the same instrument. Facsimile
and/or electronic copies of the Parties’ signatures shall be valid and treated the same as original
signatures,

IN WITNESS WHEREOF, the Parties have entered into this Third Amendment to become effective June 1,
2024,
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ii.  Motion to Consider Proclamation of Emergency Medical Services Week,
May 19-25, 2024.
Mr. Trivett asked to read the Proclamation. After the Chairman asked for a
Motion to approve the Proclamation of Emergency Medical Services Week,
May, 19-25. Motion Mr. McCormack; Second Mr. Trivett; all in favor say

"

aye”. The Proclamation has been approved by a unanimous vote.

DARRYL 6. RISHER w. BE%M‘N PRESCOTT
OIBTMOTND.

HAGUR, ViRGINA 82400 m

JEFFREYA. MCCORMACK monlx 0041839130 .

K NO. % FAX: 80414030104

MOMNTROS3, VIRGINMA 2310

H-mall:prencot @ wesimorstend-county.ocg
:M'n‘HBw o. lNﬁR:M Wed Page: www wostmare/and-county.or
MONTROSA, VIRGINIA E2520
ELEGTION ORTRICT NO. 4 WESTMORELAND COUNTY, VIRGINIA

Twomwelmney Dol of . /4
MONTROSS. VIRGINIA 22820-1000
PROCLAMATION
EMERGENCY MEDICAL SERVICES WEEK
MAY 19-25, 2024

WHEREAS, emergency medical services is a vital public service; and

WHEREAS, the membaers of emergency medical services taams are ready to provide lifesaving care to
those In need 24 hours a day, saven days a week; and WHEREAS, access to quality emergency care
dramatically improves the survival and recovery rate of those who axparlence sudden iliness or injury;
and

WHEREAS, emergency medical services has grown to fill a gap by providing important, out of hospital
care, Including praventative medicine, follow-up care, and access to telemedicine; and

WHEREAS, the emergency medical servicas system consists of first rasponders, emergency medical

tochnlc!tns. panmedlu, emergency medical dispatchers, firefighters, potice officers, ed

adr s, pre pital nurses, emergency nurses, emergency phvslclans. tralned memben of the
public, and other out of hospital medical care providers; snd

WHEREAS, the members of emargency dlcal services t whether career or volunteer, engege In
thousands of hours of specialized training and continuing ed ton to enh their lifesaving skills;
and

WHEREAS, it is appropriate to recognize the value and the sccomplishments of emergency medical
services providers by designating the Emergency Medical Sarvicas Week; now

THEREFORE, Westmoreland County Board of Suparvisors In recognition of this event do hereby proclaim
the week of May 19 - 25, 2024, as

EMERGENCY MEDICAL SERVICES WEEK

The S50th Anniversory of EMS Week theme s EMS WEEK: Honoring Our Post. Forging Our Future. |
encourage the community to observe this week with appropriate programs, cer ies, and Ivith

W.W, Hynson, Chalrman
Board of Supervisors, Westmoreland County

Page 24 of 47
05/13/24



iii.  Motion to Consider Proclamation of National Police Week, May 12-18,

2024.

Mr. McCormack read the Proclamation. Chairman asked for a Motion to
approve the Proclamation of National Police Week, May, 12-18. Motion —
Mr. McCormack; Second Mr. Trivett; all in favor say “aye”. The

Proclamation has been approved by unanimous vote.

DARRAYL E. FISHER . B% N PRESCOTT
ELECTION DISTRICT NO. 1 latrat

VIRGINIA 22820-1000
PHONE: 804330130
FAX: 804:423-0134
E-MERDAECOTEIWIUMArSlat-oouty.org
WO Page: warmwetUnacesland-0ounsy.ang

JEFFREY A. MCCORMACK
ELECTION DIITRICT NO. 2
MONTROSS, VIRGINA 22620
MATTHEW D. INGRAM
ELECTION DISTRICT NOL 8
MONTROES, VIROINWA £2820

W. W. HYNSON

ALECTION OIBTRICT NO. 4 WESTMORELAND COUNTY, VIRGINIA
COLONIAL BEACH, VIRGINIA 21443

TiMoTHY 4. T "'F'm.:‘{g'ga e o %/qu
COLONIAL BRACH. Vina MONTROSS, VIRGINIA 22520-1000
PROCLAMATION

NATIONAL POLICE WEEK
MVIAY 12-18, 2024

To recognize Naticnal Police Week 2024 and to honor the service and sacrifice of those law enforcement
officers killed [n the lina of duty while protacting our communities and safeguarding our democracy.

WHEREAS, there are more than 860,000 law enforcement officers serving in communities across the
United States, Including the dedicated members of the WESTMORELAND COUNTY SHERIFF'S OFFICE;
and

WHEREAS, since the first recorded death in 1786, more than 24,067 law enforcement officers in the
United States have made the ultimate sacrifice and been killed In the line of duty; and

WHEREAS, the namas of the dedicated public servants are engraved on the walls of the National Law
Enforcement Officers Memorlal In Washington, DC; and

WHEREAS, 282 new names of fallen heroes are being added to the tonal Law Enforcament Officers
Memorial this spring, Including 118 officers killed in 2023 and 164 officars killed In previous years; and

WHEREAS, the service and sacrifice of all officers killed in the line of duty will be honored during the
Natl | Law Enfor t Officers Memorial Fund’s 36th Candlelight Vigil, on the evening of May 13,
2024; and

WHEREAS, the Candlelight VIgll is part of National Police Weak, which will be observed this year May
10th-16th; and

WHEREAS, May 15 is designated as Peace Officers Memorial Day, in honor of all fallen officers and thelr
famiiies and U.S. flags should be flown at haif-staff; and

THEREFORE, BE IT RESOLVED, the Westmoreland County Board of Supervisors, will observe May 12-18,
2024, as Natlonal Police Week In W tand C v, VA, and publicly salutes the service of law
enforcement officers in our community and In communities acrass the natlon.

W.W. Hynson, Chalrman
Westmoreland County Board of Supervisors
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Supervisor Ingram joined the meeting at 7:01

a.

EMS

Motion to Consider the Memorandum of Understanding between
Westmoreland Emergency Management Services and Colonial Beach
Volunteer Rescue Squad.

Chief Byrd reviewed the MOU between Westmoreland EMS and CBVRS
and this allows them to complete the merger of both entities. He stated
that they are on course to complete the merger by May 31t and have a
unit in Town on June 1. Chief Byrd stated the Board has received the
MOU, that has been reviewed by the County Attorney, for approval. Are

there any questions or comments?

With no further discussion, the Chairman asked for a Motion to approve
the MOU between EMS and CBVRS — Mr. McCormack; Second — Mr.

Trivett; all in favor “aye” and the MOU is approved by unanimous vote.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
WESTMORELAND COUNTY DEPARTMENT OF EMERGENCY SERVICES
AND
COLONIAL BEACH VOLUNTEER RESCUE SQUAD

This Agreement is made this day of , 2024, by and between the
Westmoreland County Department of Emergency Services and the Colonial Beach Volunteer
Rescue Squad

WHEREAS, the Westmoreland County Department of Emergency Services, hereinafter
“Westmoreland,” has agreed to hold a singular EMS license and incorporate EMS certified
volunteer members from the Colonial Beach Volunteer Rescue Squad, hereinafter “Rescue
Squad,” and the rescue squad is desirous of participating with Westmoreland, it is hereby
agreed:

WESTMORELAND EMS WiILL:

1.) Ensure compliance with all Virginia Office of EMS requirements for new member
onboarding (drug testing/background checks). The closest facility for such
testing/evaluation will be used as a primary location so long as they remain a viable
option. In the event that the closest location does not remain an option the next closest
wili be utilized, '

2.) Provide all scope of practice updates set forth by the Virginia Office of EMS.

3.) Provide a patient care reporting platform for data entry of all EMS related incidents.

4.) Furnish all necessary medical’equipment set forth by Virginia Office of EMS regulation:
12VACS-31-800.

5.} Provide continuing education related to the appropriate service level of the volunteer
member.

6.) Provide uniforms for new volunteers that wish to participate in an operational role.

7.) Provide applicable items for rendering 24/7 staffing within the rescue squads quarters.

COLONIAL BEACH VOLUNTEER RESCUE SQUAD WILL:

1) Provide all EMS related certifications applicable to those that wish to transition to an
operational role with Westmoreland.

2.) Transfer ownership of all related items (ambulances, diagnostic equipment, etc.) for the
provision of patient care to Westmoreland ownership pursuant to Virginia Code.
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3.) Provide reasonable and suitable accommodations through renovations mutually agreed
upon by squad and county leadership for providing 24/7 EMS coverage at the Colonial
Beach facility at Colonial Beach Rescue Squad's expense,

4.) Restructure the 501c3 status to reflect the mission of the rescue squad outside of their
former healthcare operational role.

5.) Continue all fundraising efforts for completion of the new EMS Station #1. All such
activites that are currently underway in the realm of fundraising are to continue and
expand in an effort to reach the goal of station construction.

6.) Adherence to Westmoreland EMS policies and procedures. Further, the rescue squad
agrees to provide representation for development of volunteer specific policies and
procedures for inclusion into Westmoreland EMS’s policies and procedures manual.

IN WITNESS WHEREOF: The parties have caused this Agreement to be duly executed with their
affixed signatures. ‘

WESTMORELAND COUNTY:

NAME:

W.W. Hynson, Chairman, Board of Supervisors

DATE:

COLONIAL BEACH VOLUNTEER RESCUE SQUAD:

NAME:

Donna Shelar, CBVRS President

DATE:

APPROVED AS TO FORM:
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b. Habitat for Humanity

Motion to Consider Letter of Support for Habitat for Humanity USDA Self
Help 523 Grant.

Mr. Prescott would you like to review quickly this topic. Jason Tickler
gave a presentation and would like to move into the county with
projects. At the last meeting he asked the County for a letter of support
for this program. Mr. Prescott read the letter. No money needed just

authorizing Habitat to apply for this self-help grant.

With no further discussion, the Chairman ask for a Motion to approve the
Letter for support of Habitat for Humanity — Mr. Trivett; Second — Mr.
Trivett; all in favor — Mr. McCormack — aye; Mr. Ingram — aye; Mr. Trivett

— aye; the Chairman votes “aye” and the Letter of Support is approved.

Page 29 of 47
05/13/24



May 13, 2024

Mr. Perry Hickman

USDA State Director Virginia

U. S. Department of Agriculture

1606 Santa Rosa Rd # 239, Richmond, VA 23229

Dear Mr. Hickman,

Westmoreland County, Virginia fully endorses the grant submission of the Westmoreland
County Habitat for Humanity for the USDA Self Help 523 Grant.

In a region with the median home price Is $349,000, the need for affordable housing is
especially pressing. Westmoreland County also has one of the lowest per capita income
statistics in the Northern Neck reglon, below $36,000. Habitat for Humanity provides a path to
home ownership that would not be available any other way for some of our citizens.

Westmoreland County is materially supporting the Habitat for Humanity effort as it is important
to our community.

Please fund the Westmoreland County Habitat for Humanity grant request.

Sincerely,

W. Benjamin Prescott
County Administrator
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c. Land Use Cases

i. Motion to Consider Approval of Revised 2024-2025 Meeting Schedule.

Ms. McDowell reviewed the revised calendar. With no further discussion,
Chairman asked for a Motion to approve the revised FY24-25 Meeting
Schedule, - Mr. Trivett; Second — Mr. McCormack; all in favor say “aye”.

The calendar has been approved by unanimous vote.

Westmoreland County
Board of Zoning Appeals~ Wetlands~ Planning Comumission & Board of Supervisors
2024-2025 Meeting Schedule

Wetlands Baard of B.ZA Planning Board of  Wednesday
Bourd App Deadline  Zoning Appeals  App. Deadline  Comom.  App. Deadline  Work sesslan  Supervisors  (as needed)
9:00 a1 1:30 pom. 2:00 p.m. 6: 00 pon.
Dee. 7.2023 | Jan. 32. 3021 | Now 21, 2023 | Jan. 3, 2024 Dec. I8, 2023 | Jan 8. 2031 | Jan 10,3024 |

Jun. 17, 2024 § Feb. 26, 2024 . 17,2023 Feb. §, 2024
Feb. 1,2024 § Mar. 25,2024 | Jun. 11, 2024 § Mar. 4, 20.
Feb 14, 20 Apr. 22, 2024 Fueb. 2. 2024 Ape | 20

Jon 22, 2024 Feb. 12,3024 | Feb. 14,2024
| Jan. 17. 2024 | Teb_26. 2024 | Mar. 11,3024 | Mar_ 13,3034
3 3 | Feb. 19, 2024 | Mar, 28, 2024 | Apr 8. 2024 Apr_10. 2024
May 20,20 Mar. 13, 2024 § May 20. 2024 | Mar. 21, 2024 § May 6, 20 Mar. 13, 2024 | Apr. 22, 2024 | May 13, 2024 | May 13, 2024
Jun 17, 2024 2024 § Jun. 24, 2024 | Apr 17,2024 June 3. 20 Apr. 3, 2024 Muy 20. 2024 | July B. 2024 | July 10. 2024
July 15,2024 | Moy 23, 3024 | July 22, 2024 | May. 10, 20241 Jul 1. 2024 | May 6. 20224 | June 24, 2024 ] Aug 12, 2024 | Aug 14,2024
4
]
4

Apr 13, 202

IJ-I-LI

Aug 19, 2024 | Jun 27, 2024_| Aug 26,2024 | Jun, 12, 2024 | Aug 3.3024_| Jun 19, 3024 | July 32 3034 _F'Sepi 9. 2034 | Sept 11,2023
Sep 16,2024 | Jul. 23, 20. Sept. 23,2024 | Jul, 17,2024 Sep. 4, 2024 | July 22, 2024 | Aug. 26,2024 | Oct. 16,2024 | Oct_ 16, 2024
Oct 21, 2024 | Aug 28, 2024_| Oct. 38, 2034 | Aug. 14. 2029 | Oct. 7. 2024 | Aug. T, 2024 | Sept. 23, 2024 | Nov. 13,2024 | Nov 13,2024
Nov 1B, 2024 | Sep. 26, 2024 | Nov, 23.2024 | Sep. 18, 2024 Nov, 4, 2024 | Sept. 12, 2024 | Owt. 28, 2024 | Dec 9. 2024 Dec 11, 2
Dec 16, 2023 | Oct. 24, 2024 | Dec. 16,3024 | Oct.24. 2024 | Dee. 2. 2024 _| Oct. 10, 2024 | Nov. 25, 2024 [Jan. 13,3038 | Jan_15. 2023
Jan 27. 2023 | Nov. 14. 2024 | Jan. 27, 2025 | Nov, 14, 2024 Jun, 6. 2023 Nov, 7. 2024 Dec. 16, Jnl_;lw_ Feb. 10,2028 | Feb 12. 2025

George D. English, Sr. Memarial Building, Montross, VA 22520

*Mevcting dutes indicated in blue will be held an a Wednesday,
I No Public | leating shall be scheduled when an pleted appl ot plans have been submitted

2 nis that all applivants sshedule a pre-application Should you choose 1ol 1o do so, safl reports will reflect the data submiticd

3 In onder for s public hearing to be held at the regular mevting. the application with vriginal signature, fee, and any and all neogssary materials,

atong with the reguired number of copies shall be received by the Land Use Administration Office in the George D English, St Memornial Duilding,
L1 Polk Strcet. Montross. VA, before 430 pm by the application deadlme date as indicated above
+ This schedule is provided as @ gulde only

Westmoreland County shall not be responsible for any cost or damages resulting from a change in the schedule.

Word form 2024-2038 whedule

ii. CASE#2405-CA-01: Public Hearing & Motion to Consider Proposed
Amendments to Chapter 62 in the County Code, including the Wetlands

Zoning Ordinance and Coastal Primary Sand Dune Ordinance.
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Ms. McDowell reviewed the Ordinance Game and Inland to Wildlife
Resources; Advertising requirements for Board meetings going from 2
weeks to 1 week; changes have been incorporated into Code; Wetlands
reviewed and approved last week.

Mr. Stuart stated this is a requirement if the County wants to the
Wetlands Board to operate in the County, otherwise, the cases would go
to the VMRC.

Chairman stated we will now move to the Public Hearing on this matter.
Asked if anyone would like to comment to please come to the podium,
state your name and address and provide your comments on this topic
only within three-minute time limit.

Let the record show that no one else came forward regarding this matter
and therefore the Public Hearing is closed.

Can | get a Motion to approve the Amendments to Chapter 62 in the
County Code, including the Wetlands Zoning Ordinance and Coastal
Primary Sand Dune Ordinance, Mr. McCormack; Second Mr. Trivett; all in
favor — Mr. McCormack — aye; Mr. Ingram - aye; Mr. Trivett — aye; the

Chairman votes “aye” and the Amendments to Chapter 62 are approved.
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Westmoreland County, Virginia Bukding Official

Zoning Official
LAND USE ADMINISTRATION Plaanig Commission
Board of Zoring Appeals
Board of Bulding Appels
Wetands Board
P.0. Box 1000 Moniross, VA 22520 {804) 483-0120
MEMORANDUM
To: Westmoreland County Board of Supervisors
From: Beth McDowell, Land Use Administration, Planning Director
Date: May 7, 2024

Subject: Update on Code amendment for Wetlands & Dune Ordinances, Case # 2405-CA-01

On Monday, May 6, 2024, the Planning Commission reviewed the draft amendments to the Wetlands
& Dune ordinances at their public hearing. At that time, they unanimously recommended approval of
the draft amendments as presented.
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804-403-0120

Westmoreland County, Virginia Sutip

LAND USE ADMINISTRATION Zoky
£0 Box 1000 e Koo
Montross, VA 22620 SordolBuatna X

County Code Amendment
Staff Report

April 11,2024

Beth McDowell, Planning Director

2405-CA-01

County-wide

Proposed amendments to Chapter 62 in the County Code, including
the Wetlands Zoning Ordinance and Coastal Primary Sand Dune

Ordinance

Monday, April 22, 2024 (3:00 pm, Boglish Building)
Monday,Apﬁlzz.M(S:OOpm.BndishB.ui}dina)
Monday, May 6, 2024 (1:30 pm, English Building)
Mozday, May 13, 2024 (6:00 p.m., George English building)

Chapter 62 of the County Cods, entitled Natural Resource Protection, details the procedures for
and responsibilities of the Wetlands Board. The Wetlands Board represents Westmoreland
County including the towns of Moatross and Colonial Beach. There are three divisions
(scctions) within that chapter. Division 1 pertains to intertidal wetlands projects, Division 2
applies when there are sandy beaches or dunes present, and Division 3 outlines inspections and
enforcement prectices for violations of these principles. The inteat of these regulations is to
assist landowners with the protection of their shorelines while also safeguarding the overall
environment and adjacent lands,

This chapter was last updated in December 2012. In 2023, the state legislature updated the state
mmmmmmwnmmmmmmummmmm

Need for Board Action:

Any changes to County codes need to be reviewed and epproved by means of a public hearing
process before the Planning Commission and Board of Supervisors.

2405-CA-01 Wetlands & Dune ordinance amendments Page 1 of 2
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The state codes §28.2-1302 and §28.2-1403 explicitly provide the language that the localities are
required to adopt. The bulk of the current language will be unchanged, but there are severat
?mrha?g:sofchmmghomthcme& Those altemations are summsrized in the
ollowing

Update the state agency previously known as Game & Inland Fisheries to its current
name Wildlife Resources .

Include references to living shoreline projects

Change the advertising requirements by 1) reducing the number of eds from two weeks to
one week, 2) requiring notice to be posted cn the County website, and 3) requiring the
documentation of these notices to be submitted to the Virginia Regulatory Town Hall,

Include reference to standards intended to lessen the impact of zea level rise and coastal

Allow notice of meeting agendas to be either mailed or emailed to the various state
agencies rather than requiring those notices to be mailed

Remove the requirement of notarization for the county representative’s signature on
Wetlands Board permits

Specify that the Wetlands Ordinance doesn't apply to isolated upland wetlands (per
request by staff member)

Attachments:

DRAFT amended ordinance, marked up for changes

2405-CA-01 Wetlands & Dune ordinance amendments Page 2 of 2
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.

Case #2206-SE-02 and Case # 2206-SE-03: Motion to Consider Proposed
Resolutions for the Extension of Special Exceptions, specifically for Carey-

Peyton Solar 1 and Carey-Peyton Solar 5.

Ms. McDowell reviewed this case stated that at the June 2022 meeting
the Board approved two exceptions for two solar facilities between
Popes Creek and Haywood land owned by Carey-Peyton family. These
are 3-5 megawatts each and she had pictures of locations. She stated
that special exceptions are good for 1-2 years and in that time applicants
must get permits and start construction. The resolution allows to extend
the special exception to July 2026. The process for solar facilities are
taking some time to get through the entire process and in mean time
some applicants have put in the investment but have not been able to
begin the project. She also noted that representatives for applicants are

here.
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Westmoreland County, Virginia Bulking Ofia)

LAND USE ADMINISTRATION Wm
SO Bty Aroets
et et
PO, Bax 1000 Mordoss, VA 22520 (804) 403-0120
MEMORANDUM
To: ‘Westmoreland County Board of Supervisors
From: Beth McDowel), Land Use Administration, Planning Director o
Date: April 15, 2024

Subject: Proposed resolutions for the extension of Special Bxceptions, specifically for
Carey-Peyton Selar 1, Case # 2206-SE-02, Tax Map 10-46
and Carey-Peyton Solar S, Case # 2206-SE-03, Tax Map 11-40B

Per Westmoreland County Zoning Ordinance Article 10-3.12 (11), Special BExceptions are initially
approved for one year, during which time permits must be sought and approved, to be followed by
commencing construction or beginning the activity if construction is unnecessary. Our ordinance
currently allows for one year as the standard and a maximum initial approval of two years upon request
to the Board. Once permits are issued and work begins, the Special Exception is then considered
vested and shall be valid kenceforth.

On July 1, 2023, the state legislature adopted state code 15.2-2209.1.2, which allows localities to
extend such Special Exception deadlines specifically for solar facilities by the adoption of a resolution.
The cods states that the Special Exception initial approval must have been valid on July 1, 2023, which
is true for these two cases that were approved for two years on June 13, 2022, The code allows for the
extension of such deadlines until July 1, 2026 or a later date to be determined by the Board.

Solar facilities tend to take a long time to permit, partly due to cocrdination with the power company
(Dominion Energy, in this case) and partly due to the need to permit these projects through multiple
agencies including DEQ, VDOT, and the locality, etc. Meanwhile, the developers and others have
expended significant amounts of time, money (at least $100,000 for each project), and effort
(engineering and coordination with Dominion) into preparing for these projects. For that reason, staff
feels that it may be reasonable to allow additional time for their development.

Attachments:
Draft Resolutions (2)
Action letters for Cases 2206-SE-02 and 2206-SE-03
Request letters from New Energy Equity/Impact Power Solutions (2)
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With no discussion, Chairman asked for a Motion to approve the
Proposed Resolutions for Case #2206-SE-02 Extension of Special
Exceptions, as presented - Mr. McCormack; Second — Mr. Trivett; all in
favor, Mr. McCormack — aye; Mr. Ingram — aye; Mr. Trivett — aye; and the
Chairman votes “aye” and the Proposed Resolutions for the Extension of
Special Exceptions, specifically for Carey-Peyton Solar 1 and Carey-Peyton

Solar 5 has been approved.

Resolution to Extond tho Initial Approval of a
Special Exception for a Solar Photovoltaic Project

WHEREAS, Spccial Bxcoption caso # 2206-SE-02 wus approved by this Board on Juno
xs.zmm-am-ommmtym'rmmpm 10-46 ownod by Kristy Caroy Poyton,
'wood Carey, and Kovin Looc Caroy;

for an initial 2 4
mmmemw an poriod of two ycars,

WHEREAS, tho proparation for permitting, constructing, and implementing this project
gpwwntobonlmsdw proceas that will take a longer time period to complsto than the
and Mmummmmuuwm of time, Ys

WHEREAS, W tand C ty desires to allow tho applicants a roasonable amount
of additicnal time to initiate this projoct;

THEREFORE, BE IT RESOLVED that tho Westmorcland County Board of
Supeorvisors horeby oxtonda the doadline to commence this project until July 1, 2026.

Dato of Adoption: May 13, 2024

Board of Su,
Westmoroland County
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Mr. Stuart stated the second case is the same as the first case.

With no discussion, Chairman asked for a Motion to approve the
Proposed Resolutions for Case #2206-SE-03 Extension of Special
Exceptions, as presented - Mr. McCormack; Second — Mr. Trivett; all in
favor, Mr. McCormack — aye; Mr. Ingram — aye; Mr. Trivett — aye; and the
Chairman votes “aye” and the Proposed Resolutions for the Extension of
Special Exceptions, specifically for Carey-Peyton Solar 1 and Carey-Peyton

Solar 5 has been approved.

Resolution to Extond the Initial Approval of a
Spocial Exception for a Solar Photovoltaic Project

WHEREAS, Speocial Exccption cazo # 2206-SE~03 was spprovod this Board on Junoc
lz.mm-m»mmuqmmmmnmsomw Caroy Poyton,
Elwood Caroy, and Kevin Loo Caroy;

WHEREAS, that Spccial Exception weas spproved for an initial period of two y s,
during which time the prajoct was to commenco;

for permitting, cting, and implaoamenting this projocct

WHEREAS, tho ]
mmmwu.mmmmmmnlmmmwwmmm
original allowance of two ycars;

WHEREAS, tho devalop havo al dy oxpendod a significant of time, moncy,
and effort towards this prajoct; and
WHEREAS, W« land County desl to allow tho appli a bl
of addi 1 timo to init this praj
THEREFORE, BE I'I'RESOLVEDMM\VM@MCO Board of
Supervisors heroby oxtonds tho doadline to this pra) uatll.!uly 1, 2026.
2 13, 2024
Dato of Adoption: May 13, Y “SW-H‘. =
Board upervisors
Weostmoroland County
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d. Administration

Appointments

1. Motion to Consider Appointment of New Building Official in Land

Use (James Wise). Ms. McDowell explained that Paul Brunkow
retired a few months ago; James has been working as the building
inspector for about 30 years and has been asked to fill that

position. This position needs to be appointed by the BOS.

With no further discussion, the Chairman asked for a Motion to
approve the promotion of James Wise to the new Building Official
in the Land Use Department — Mr. Trivett; Second — Mr.
McCormack; all in favor say “aye”; the Motion is approved to

promote Mr. Wise to the new Building Official.

Motion to Consider Approval of County Attorney’s Revised

Contract.

Chairman Hynson noted that all Board Members should have
received the amended contract for our current County Attorney.

Is there any discussion regarding his requested changes?

Mr. Stuart asked to make a correction. He noted that the noted is
incorrect but it needs to be revised down because it would not be
fair to the County. He stated it should go down to $102,000.00
rather than $134,000.00 and should say no benefits, because he is
a contract person. Mr. McCormack stated when he had that

discussion he was also provide the $134,000.00 that is why he
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asked some of the questions he did. Mr. Stuart stated that is the
wrong amount. Mr. Stuart stated that Debra was looking at him
confused. So he explained that he does not get benefits because
he is a contractor. He represents the County as a client but he is
not an employee of the County. He again stated that he gets no
benefits because he is a contract employee so he does not get any
benefits, so this fixes the misunderstanding from before. Mr.
McCormack asked if there needs to be an amended contract or
just a motion to amend the contract to $102,000.00.

Mr. McCormack made a Motion to amend the County Attorney’s
Contract to $102,000.00 with no benefits; Second — Mr. Ingram;
Roll call - Mr. McCormack — aye; Mr. Ingram — aye; Mr. Trivett —
aye; the Chairman votes “aye” and the amended County

Attorney’s contract is approved.

Page 41 of 47
05/13/24



THIS AGREEMENT made and entered into this day of July, 2024 by and between Richard H. Stuart,
hereinafter referred to as “Attorney”, party of the first part, and County of Westmoreland, hereinafter
referred to as “County”, party of the second part.

W-I-T-N-E-5-5-E-T-H

That for and in consideration of the mutual covenants contained herein, the parties hereby agree as
follows:

A, Attorney, as the duly appointed County Attorney effective September 1, 2016, will represent
the County in certain legal matters as counsel, to-wit: Provide legal advice to the Board of
Supervisors, Industrial Development Authority, Planning Commission, and the County
Administrator, together with county agencies and departments, and as authorized by the
Board of Supervisors or County Administrator, as long as ethically appropriate. Attorney will
also associate other counsel in matters requiring specialized advice, upon authorization by
the County Administrator,

B. Attorney will not be representing County in the following matters: as Attorney for Social
Services, which will obtain independent counsel pursuant to Virginia Code Section 63.1-54.1,

2. County will pay Attorney for his services beginning July 1, 2024, with annual revisions during the
budget process thereafter as follows:

A. A fixed fee of Sixty-Five Thousand Dollars ($134,925.00), per fiscal year; and

B. On an hourly basis at the rate of $300.00 an hour for (i) all trial work in the General District
Courts, Juvenile & Domestic Relations Courts, Circuit Courts, and any other courts in Virginia,
or elsewhere, including trial preparation, drafting of pleadings or any other work related to
litigation or court orders or appearances, and (ii) all work related to utility systems, water,
sewer, or other, which are owned by or participated in by the County, including, but not
limited to, title work, drafting of easements, documents, agreements or any other papers,
meeting attendances which are separately designated from regular or special Board of
Supervisors business meetings, and any other work related to utility systems, and (iii) all work
related to County bond issues, including preparation of County Attorney opinions,
coordination with bond counsel, and any other matters related to bond issue financing for
the County or County-related projects.

C. County will further pay for Attorney's participation in the County health plan.
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3. County agrees to relmburse Attorney for all expenses for travel, conferences and conference fees,
meals, court reporters, transcripts, court costs, private investigators, expert witnesses, medical
examinatiens, printing, and any other expenses arising out of sald representation by Attorney, subject
to annual appropriation, and budget approval. Relmbursement for expenses shall ba due at the time
Attorney Incurs such expense. Monthly itemized statements of all expenses will be provided to
County.

4 Atfomey shall bill the County on an annual or monthly basis for accrued hourly fees and expanses not
yet pald, if any.

5. Inall respects, the County Attorney shall serve at the pleasure of the Board of Supervisors,

6. County understands that Attorney cannot effectively represent County without the cooperation and
total honesty of County, and accordingly, County agrees to be open, cooperative, and honest with
Attorney In all matters.

7. Attorney shall qualify as County Attarney on July 1, 2024, and begin his duties as such on that date.

Witness the following signatures and seals:

(SEAL)
Attorney
(SEAL)

County Administrator
Approved as to Form:
County Attorney

2
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6. COUNTY ADMINISTRATOR COMMENTS

Mr. Prescott discussed the following

a)

b)

c)

d)

e)

Earth Day Event Results: Collection totals were 1.5 tons that day and it was well
appreciated by all.

Chandlers Mill Pond Update: Mr. Kirk emailed and stated this project would be
completed on time.

Drip fields Update: He stated they are in operation and still testing 30-50,0000 per
day coming out of the facility; waiting for good weather to do more.

Coles Point WWTP: There was a DEQ Inspection earlier this month and waiting
results.

County Park Update: There are two outstanding DEQ Permits, one for trails and
culverts updated engineering plans and have been submitted; second open cover
near parking areas and that was lifted and now are able to do a little more with the

park.

Mr. McCormack mentioned that he would like to thank two folks (Larry and
Richard). They brought the idea to the Board about the cleanup day and we thank
you for getting the ball rolling. Thank both of you.

Mr. Trivett stated this actually a very positive event but we didn’t even touch the
bulk of trash. We are hoping to continue this event. Unfortunately, there is already

trash where we cleaned up.

Mr. Ingram piggybacked off of the other Supervisors and thank Larry and Richard for
their suggestions. Sad to see the trash but this goes back to a long history and
helping which is what found this county. He would like to see this expanded to
partner with educational programs and teach youth, people learn from their parents

and need educations how important the environment is and need to keep it clean.
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Mr. Hynson stated the County is home of a lot of great men but also home to a lot of
trashy people. Years ago one of the Commonwealth Attorneys wanted to give
teenagers trash pickup rather than any other punishment. We will make more
progress if we give judges authority to give trash pickup as punishment rather than a

ticket.

7. PUBLIC COMMENT PERIOD
We will now move to the public comment period of the meeting. If you could come to the
podium, state your name, address and brief comment or question within the three-minute
time limit. If you choose to frame you comment in the form of a question the Board has the

right to answer now or to defer the answer. The meeting is open for public comment.

Richard Wilkins — he began with a quote (egos are the anesthesia that deadens the pain of
stupidity; and its never wrong to do the right thing). He asked wife to count bags on 205 (56
bags of trash) not sure complete total. Monroe’s Birthplace has a walk and a story of James
Monroe and the things he did. Started picking up with a lot of alcohol bottles; then a lot of
masks; then gloves; then clothes. Colonial Beach police chief followed with his lights on and
that was nice. Maybe next year we can get more participation. Arthur Carver who does alot
of work in Northumberland is a good contact. He noticed some of the Board have lap tops
and he wish others would do the same and get involved in your email to be more accessible.
A reminder of Saturday is the Household Hazardous Waste Disposal 9-2 at AT Johnson

building and we appreciate the Board finally lifting the fee for anything over 100 Ibs.

Mr. McCormack also added that they will have a medical collection and paper shred-it

company this year.
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Mr. Ingram said why wait until next year what about the fall of this year.

Mr. Prescott stated Earth Day was the first attempt at the county level and it was a little
rushed but it was a good first effort. We will work with the supervisors next year and will

start planning earlier with setting goals of a larger number of bags.

Mr. Trivett apologized to Capt. Smith who was also with them from the beginning.

Larry Hinson — Successful day on Earth Day and great everyone was involved. Once you get
started you didn’t want to stop. Maybe next year we can get some of the churches and
inmates involved. He also mentioned the asphalt across from Northern Neck Brewery
parking spaces that are in bad shape. He asked if there were any ordinances regarding
houses and buildings that are falling down. The building in Hague is not good and we need

to do something about these buildings.

Mike Mills — Let everyone know on Saturday at Stan’s Skateland there will be the Northern
Neck Regional Car Show and proceeds go to Tech Center Scholarships. Bar-b-que, raffle and

bands.

Chairman Hynson thanked everyone for their comments and appears there are no further

comments or questions so the public comment period is now closed.
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8. ADJOURNMENT
Are there any further comments or items to discuss from the Board?

If not, can | get a Motion to Adjourn the meeting until the next meeting on Wednesday, May
22, 2024 at 5:00 p.m. in the Board Room — Mr. McCormack; Second Mr. Trivett; all in favor

say “aye”. The Meeting is now adjourned at approximately 7:40 p.m.

Chairman,
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