
 

 

Westmoreland County 
Board of Supervisors Retreat 

December 11, 2024 
Northern Neck Technical Center 

 

 

9:00 a.m.   Arrival 

9:30 a.m. Tour of Facility 

10:00 a.m. Welcome and Goal Setting 

10:30 a.m.   Process Review 

1. Board Rules 

a. Annual review process of rules 

b. 2025 Board Meeting Schedule 

c. Agenda Setting Process 

2. Budget process review and timeline 

11:30 a.m.  Strategic Plan Review 

1. Process for Review 

a. Mission, Vision, and Values 

b. Citizen engagement 

c. Proposed timeline 

2. Strategic Plan Priorities Discussion 

12:30 p.m.  Lunch – prepared by students 

1:30 p.m.  Strategic Planning (continued) 

1. Strategic Plan Priorities Discussion continued, including additional suggestions 

2. Prioritizing the path forward 

3:00 p.m.  Adjourn 


