
A Work Session of the Westmoreland County Board of Supervisors was held Monday, April 28, 2025, in 

the public meeting room of the George D. English, Sr. Memorial Building, located at 111 Polk Street, 

Montross, Virginia. Those members present were Darryl E. Fisher, W.W. Hynson, Jeffrey McCormack, 

Mathew Ingram, and Timothy J. Trivett. Richard Stuart, County Attorney, Jim Taylor, County 

Administrator, and Donna Cogswell, Assistant County Administrator. • 

1. CALL TO ORDER 

The Chairman called the meeting to order at 6:03 p.m. 

2. CONSIDERATION OF AMENDMENTS TO THE AGENDA 

Mr. McCormack asked to amend the agenda to add action item 4Avii. CASE #2504-MSE-0l­

Request approval of special events to be held at Custom T's Motorsports Park, also known as 

Colonial Beach Dragstrip, to include music, food, and burnout exhibitions on April 19-20 2025, June 

15, 2025, July 13, 2025, August 10, 2025, October 31 2025, and November 1, 2025, as well as an 

event on May 31 2025 with live entertainment, food, and burnout exhibitions. They are also 

requesting approval for a flea & farmers market to be conducted on the first Saturday of each 

month in 2025 starting in May. The property is located at 2035 James Monroe Highway. 

Mr. McCormack noted that the owner reached out to him after the original motion was passed due 

to the term concrete padding being used, they currently have asphalt and other revisions he would 

like to address regarding safety. 

With no further discussion, upon motion by Mr. McCormack, second by Mr. Ingram with Mr. 

Ingram vote- aye, Mr. Trivett vote - aye, Mr. Hynson vote- nay, Mr. McCormack vote - aye and 

Chairman Fisher vote - aye. The motion passed 4-1 to approve the agenda with the noted 

amendment. 

3. COMMENT PERIOD 

A. Chairman and Board Member Comments 

Let the record show that there were no comments from the Chairman or the other 

Board members. 
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B. County Administrator Comments 

Mr. Taylor gave some updates from the last meeting and other information. 

i. The Household Hazardous Waste Collection Event is scheduled for 

Saturday, May 17, 2025, from 9:00 a.m. to 2:00 p.m. at the A. T Johnson 

building. He noted that it is a great opportunity to dispose of light bulbs, 

cleaners, oil-based paints, engine oil, and more. 

ii. For the Board of Supervisors meeting for May-August they will not be a 

need to have work sessions at the end of each month. Administration is 

recommending canceling the May 28th meeting and consider canceling 

the June, July and August work sessions as they get closer. 

iii. Mr. Taylor recognized Chairman Fisher who was recently elected 

Chairman of the Northern Neck Planning District Commission and they 

are fortunate to have his leadership. 

iv. Administration hopes to have the Board adopt the FY 25-26 budget this 

evening and Mr. Taylor expressed his appreciation to the employees for 

their work on the budget these past five (5) months. He noted that it 

has been a pleasure working with the department heads, constitutional 

officers, finance department, Ms. Cogswell, and all board members to 

position the County toward a bright future, while maintaining the tax 

rate. They still have work to do with the capital needs and he will bring 

more information to the Board in the future. 

The Chairman thanked Mr. Taylor for his kind words as they relate to the NNPDC. 

He noted that the Northern Neck Planning District Commission makes up four 

counties in the Northern Neck, and they do a lot of regional work, including 

partnership grants. He stated that Jerry Davis and his office have done a 

tremendous job with the community development block grant and other 

programs. There is a county rotation for the chairman position, and its Chairman 

Fishers 3rd rotation as Chairman and he is grateful. 
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4. ACTION ITEMS 

A. Westmoreland County Budget for FY25-26. Garhett Adams. Budget Manager 

i. Adoption of Proposed Budget FY25-26 

Mr. Adams was present and gave a presentation on the budget adoption and 

went over the changes from the last meeting. He went through the presentation 

slide by slide. He stated that since the meeting on April 14, 2025, they 

advertised the Machinery & Tools tax rate at $2.00, and based on additional 

information the proposed tax for FY25-26 is $1.00 without having to re­

advertise. He noted that one of the county's major employers invested in 

significant machinery and tools thus bringing more tax revenue into the county. 

The employer asked them if they would consider a reprieve on that tax rate. He 

stated that even though they dropped it to $1.00 they are coming out ahead by 

$111,824.00, based on the tax that will be coming in from the purchase. Mr. 

Adams stated on the expenditure side, last meeting the Board heard from the 

Westmoreland Youth Football Association and they were hoping to garner some 

support from the county. He noted that Administration has been very adamant 

about having constructive avenues for the youth. Since April 14, 2025, the 

County was able to budget $8,000 for the Westmoreland County Football 

Association, which is consistent with what is given to the Little League 

organization. 

There was a request by Mr. Ingram for Mr. Adams to show the other 

contribution partners that they give funds to and Mr. Adams pulled up on the 

screen the requested list. He noted that most of them received what they asked 

for but some were reduced due to what they received in previous years. He 

noted that they have boosted all free health clinics to $10,000.00 He stated that 

the museum has its own line items within the General Ledger. 

** LIST OF CONTRIBUTION PARTNERS BELOW** 
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After Mr. Adams went through the list above he then stated that the minor 

adjustments that were made changed the overall budget to $46,967,618.00. His 

next slide was the advertised tax rates and the only change was the Machinery 

& Tools tax rate change. Mr. Adam's next slide was the all-fund budget and he 

went over each fund and for a total al funds budget of $87,328,511.00 

Mr. Adams asked Chairman Fisher if it would be agreeable for him to read each 

motion that he has prepared and then the Board can decide what they would 

like to do. 

The Chairman stated that before they did that he asked the Board members if 

they had any questions. 

Mr. Trivett asked Mr. Adams to repeat the all funds budget total. 

Mr. Adams answered $87,328,511.00. 

Mr. Trivett then asked how much of those funds an increase for the school was. 

Mr. Adams stated the school went up around $300,000.00-$400,000.00, not as 

much as last year. 

Mr. Ingram thanked the staff and fellow supervisors for looking in and seeing 

where the money deserves to go the football association has been overlooked 
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for some time now and he was glad they were able to get it done for them and 

the money that will be going to the Boys and Girls Club of Westmoreland 

County. 

Mr. McCormack thanked everyone involved with the budget and stated that the 

budget is a hard season for them and they did a great job without raising taxes 

and to be able to support organizations like the youth football. 

Mr. Hynson thanked everyone for their hard work on the budget. 

The Chairman stated that it is a great budget and they have met the needs of 

the county and through their hard work and planning they didn't increase taxes, 

which is always good news. 

Chairman Fisher stated that Mr. Adams can read the motions he prepared but 

one of the Board members has to make the motion. 

Mr. Adams then read the motion from the presentation and after that, the 

chairman asked with the pleasure of the Board. 

Mr. Trivett thanked the Board members, County Administrator, and Assistant 

County Administrator for the effort that was made to help the employees. He 

noted in this budget they will be getting a raise and will be put on a fair scale 

and he hoped they don't get so far behind in the future. He stated that it was a 

lot of hard work for the people that were on the salary study committee and he 

felt that everyone would be pleased, especially the retirement aspect. 

Chairman Fisher thanked Mr. Trivett for bringing it to their attention and he 

thanked all of the employees and constitutional officers for their patience it has 

been needed for a while and it hadn't fallen on deaf ears, they haven't been 

positioned to implement this or to gather the information needed. He thanked 

the personnel for being patient due to it being a big ask to have people work 

and not have the compensation they believed they should have. The timing is 

right and it is reflected in this budget. The Chairman stated that when they vote 

on this budget, he hoped it would show their appreciation to them for the great 

job they have done under tough circumstances. 
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With no further discussion, upon motion by Mr. Trivett, second by Mr. Ingram, 

with Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack, and the Chairman 

voted "aye". The Board approved the motion to adopt the County's Proposed 

Budget presented on April 14, 2025, with the budget amendments as presented 

on April 28, 2025, in the amount of $87,328,511.00. 

Mr. Adams stated the employees, the Board, and the County Administrator 

should be grateful for the Assistant County Administrator, Ms. Cogswell, and all 

of the work she has done saving the county money in waste disposal area 

allowed the County to fund the salary increases. 

Mr. Adams stated that the next motion is wrapped in the budget and he read 

the motion from the presentation and then the Chairman asked what the 

pleasure of the Board was. 

With no further discussion, upon motion by Mr. Trivett, second by Mr. 

McCormack with Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack, and the 

Chairman voted "aye". The Board approved Westmoreland County's 

participation in the Local Choice Health Benefits Program for the period of July 

1, 2025, through June 30, 2026, based on the following renewal rates (see 

packet) 

ii. Adoption of Proposed County Tax Rates 

Mr. Adams read the motion from the presentation and after that, the Chairman 

asked if there were any questions, and with the pleasure of the Board, if not he 

asked for a motion to approve. 

With no further discussion, upon motion by Mr. Ingram, second Mr. Trivett with 

Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack, and the Chairman voted 

"aye". The Board approved the motion to adopt the County's Tax Rates as 

shown below for FY 25-26. 
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FY 2025-2026 Proposed FY 2025-2026 Proposed 
*School District Tax Rates General Government Tax Rates 

Personal Property 
Mobfte Homes 
Farm Machinery 
Machinery & Tools 
Merchant's Capltal 
Real Estate 
Publfc Utffltles 

DARRYL E. FISHER, CHAIRMAN 
ELECTION DISTRICT NO. 1 
HAGUE. VIRGINIA 22469 

TIMOTHY J. TRIVETT, VICE CHAIRMAN 
ELECTION DISTRICT' NO. 5 
~IAI. IIEAOt, VIRGINIA 22443 

JEFFREY A. MCCORMACK 
B.ECTl0N DISTRICT NO. 2 
MONTROSS, VIRGINIA 22520 

l'MTIHEW O. INGRAM 
a.ECTION DISTRICT NO. 3 
MONTROSS. VIRGINIA 22520 

W.W.HYNSON 
ELECTIOI DISTRICT NO. 4 
C0L0NIAL BEACH, VIRGINIA 22443 

1,60 Personal Property 
.46 Mobile Homes 

1-46 Farm Madlfnery 
1.00 Machfnery & Tools 
.72 Merchant's Capital 
,26 Real Estate 
.46 Public Utffltfes 

WESTMORELAND COUNTY, VIRGINIA 

~ I {tft'fe~Q/M 
MONTROSS, VIRGINIA 22520-1000 

WESTMORELAND COUNTY TAX RATES 

FY 2025-2026 
FYZ025-26 FYZ025-26 

2.15 
,22 

.29 

.oo 
.24 
42 
.22 

Combined 
FY 2025-2026 Tax Rates 

PersonaJ Property 
MobDeHomes 
Fann Machinery 
Machinery & Tools 
Merchant's Capital 
Real Estate 
Public Utll!Ues 

JAMESP.TAYLOR 
~ Admlnisllaf0r 
P. 0. BOX 1000 
MONIROSS. VIRGINIA 22520-1DQO 
PHONE: 80U493.Q130 
FAX: 804/493-0134 
E-mail: jimail:u@wcslr:.ocillalld-cowl\'.o,g 
Web Page: -.WCISliiuafaud-w..nty.aig 

DONNALCOGSWEl.l. 
AS'Slstm1t County Adm!nlstrat:ar 
P.O. BOX 1000 
MONTROSS, VIRGINIA 22520-1000 
PHONE: 8Gfl493.0130 
FAX: 804i493-0134 
~ rf u al!Q :.m:um,J.aiun1y.0111 
Web Pa;e:WWW.weslmCn!land-o.'lul'l.01'11 

Combined 
*School District Tax Rates General Government Tax Rates FY ZD25-26 Tax Rates 

(Der$100I lner$100) fDM"$1GOI 

Personal Property $1.60 $2.15 $3.75 

MoblloHomes $0.46 $0.22 $0.68 

Farm Machinery $1.46 $0.29 $1.75 

Machinery a Tools $1.00 $0.00 $1.00 

Merchant's capital $0.72 $0.24 $0.96 

Real Estate $0.26 $0.42 $0.68 

Publrc Utilities $0.46 $0.22 $0.68 

Tax Relief for Handicapped Equtpped Motor Vehldes - $0.001 on every one hundred dollars ($100.00) of assessed value 

• School District Rates ore not ooollcoble In the Town of Colonial Beach 

Pladd Bay Sanitary Dfstrtct Tax Rates 
FY Z025-Z026 

Real Estate Tax Rate $0.06/$100 

Personal Property Tax Rate $0.001/$100 

Road Improvement user Fee $144.00/lot 
Glebe Harbor-Cabin Point sanitary District Tax Rate 

FY 2025-2026 

Recreation User Fee $245.00/lot 

FY Z025-Z026 Sewer Restdentlal Rates FY 2025-ZOZ& Sawer commercial Rates 
COies Point Phase I $42.00 

Coles Point Phase II $42.00 

Washtnaton District Phase I $42.00 

Washlnatan District Phase II $42.00 

Glebe Harbor/cabtn Point/Drum Bay & nc1we111 $42.00 

*Montross Westmoreland 

•111 &.coo Rallons/aer 1.000 Rallons $6.25 

$37.00 
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Coles Point Phase I $45.00 

Coles Point Phase II $45.00 

Washlnaton District Phase I $45.00 

Washlnaton District Phase II $45.00 

Glebe Harbor/cabin Potnt/Drum Bay & ndwells $45.00 

*Montross Westmoreland $68.00 

•1111 6 COD Rallons/aer 1 000 Rallons $11.50 

3.75 
.68 

1.75 
1,00 
.96 
.68 
.68 



iii. Adoption of Placid Bay District User Fee 

Mr. Adams read the motion from the presentation and after that, the Chairman 

asked if there were any questions, if not he asked for a motion to approve. 

With no further discussion, upon motion by Mr. Hynson, second by Mr. Ingram, 

with Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack, and the Chairman 

voted "aye". The Board approved the motion to adopt by resolution, Placid Bay 

Sanitary District User Fees as shown below for FY25-26. 

FY 2025-2026 Proposed 
Tax Rates & User Fee 

Placid Bay Sanitary District 
Real Estate .06 
Personal Property 0.001 
Road Improvement User Fee Per Lot 144.00 

iv. Adoption of Glebe Harbor- Cabin Point Recreation User Fee 

Mr. Adams read the motion from the presentation and after that the Chairman 

asked if there were any questions, if not he asked for a motion to approve. 

With no further discussion, upon motion by Mr. McCormack, second by Mr. 

Ingram, with Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack, and the 

Chairman voted "aye". The Board approved the Glebe Harbor-Cabin Point 

Recreation User Fee as shown below for FY25-26. 

FY 2025-2026 Proposed 
Tax Rates & User Fee 

Glebe Harbor Cabin Point Sanitary District 
Recreational User Fee Per Lot 

v. Approval of FY25-26 Appropriation Resolution 

Mr. Adams read the Appropriation Resolution below. 
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The Chairman stated that it is their usual practice and custom to adopt an 

appropriation resolution for the proposed budget. He then asked if there were 

any questions or comments, if not, he asked for a motion to approve. 

With no further discussion, upon motion by Mr. Trivett, second by Mr. 

McCormack with Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack, and the 

Chairman voted "aye". The Board approved the appropriation resolution for the 

FY 2025-2026 budget, as presented. 

**APPROPRIATION RESOLUTION ON NEXT PAGE** 
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Westmoreland County, Virginia 
Appropriation Resolution 

Fiscal Year 2025-2026 

A Resolution to Appropriate Designated Funds and Accounts from Designated Estimated Revenues for 
Fiscal Year 2025-26 for the General Operating Fund, VPA Fund, School Operating Fund, School Food 
Service Fund, Alternative Education Fund, Placld Bay Sanitary District Fund, Placid Bay Sanitary District 
Dam Fund, Glebe Harbor-Cabin Point Sanitary District Fund, Federal Drug Seizure Fund, Electronic 
Summons Fund, capital Projects/Industrial Park Fund, Westmoreland VRS Asset Fund and 
Westmoreland Water & Sewer Fund. 

Whereas, the Westmoreland County Board of Supervisors has heretofore prepared a budget for 
Information and fiscal planning purposes only; and 

Whereas, it Is now necessary to appropriate sufficient funds for the contemplated expenditures as 
are contained in the budget; therefore, be it 

RESOLVED, by the Westmoreland County Board of Supervisors that the budget for fiscal year 2025-26 is 
approved and appropriations for aforementioned funds are made as follows, subject to 
terms and conditions outlined within this appropriation resolution: 

FUND #100 - GENERAL OPERATING FUND 

Board of Supervisors 
County Administration 
Legal Services 
Independent Auditor 
Commissioner of the Revenue 
Assessor 
Treasurer 
Accounting/Utilities 
Data Processing 
Information Technology 
Risk Management/Insurance 
Dues for Local Government 
Electoral Board & Officials 
Reaistrar 
Circuit Court 
Circuit Court Judge 
General District Court 
Juvenile & Domestic Relations Court 
Clerk of the Circuit Court 

Page 1 of7 

Page 10 of 77 

4/28/25 

$ 132,563 
678,706 
127,000 
79,500 

521,883 
40,000 

514,554 
582,920 
861,678 
212,235 
589,988 

5,450 
93,683 

174,041 
2,400 

28,240 
2,082 
1,910 

483,352 



Other Court Costs 
Victim Witness Assistant Grant 
New Courthouse Debt Service 
Commonwealth's Attorney 
Sheriff-Law Enforcement 
E-911 Dispatch Center 
E-911 Dispatch Center-Colonial Beach 
School Resource Officer Grant/COPS 
School Resource Officer Grant/DCJS 
SRO-New 
Opioid Expenditures 
Volunteer Fire Departments 
Westmoreland Volunteer Are Dept. 
Westmoreland Volunteer Fire Substation Company No. 5 
Caple Volunteer Fire Dept. 
Cople Volunteer Fire Substation Company No. 6 
Oak Grove Volunteer Fire Dept. 
Colonial Beach Volunteer Fire Dept. 
Ambulance & Rescue Services 
Colonial Beach Volunteer Rescue Squad 
Forestry 
Rescue Recovery 
Westmoreland County EMS Department 
Mobile Integrated Healthcare 
Juvenile & Domestic Court Service Unit 
VA Juvenile Comm. Crime Control Act/Rapp. Office on Youth 
Inspections 
Animal Control/Sheriff 
Medical Examiner 
Street Lights 
Refuse Collection 
Refuse Disposal 
Household Hazardous Waste 
General Properties 
County Health Department 
Mental Health 
Children's Services Act 
Community College 
Recreational Complex 
Westmoreland Museum/Library 
Rappahannock Regional Library 
Planning 
Economic Director 
Community Development 
Northern Neck Planning District Commission 
Planning Commission 
Board of Zoning Appeals 
Wetlands Board 
Tourism/Travel Council 
Soil & Water Conservation 
VPI Extension Service 
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8,000 
156,256 
323,050 
769,695 

3,847,249 
697,159 
332,754 

95,373 
86,803 

215,818 
6,000 

99,235 
200,000 

61,436 
200,000 
61,436 

200,000 
200,000 

3,947 
54,075 

7,810 
55,000 

5,433,016 
159,100 
78,670 

142,000 
368,813 
380,843 

300 
13,000 

870,515 
1,276,000 

15,000 
1,534,878 

298,993 
107,757 

2,334,718 
12,098 
19,762 
50,000 

586,856 
432,355 
168,646 

69,570 
17,000 
8,850 
3,300 
6,300 
6,230 

16,000 
70,851 



Non-departmental 
Transfers 
Contingency 
Salary Market Adjustment 
Undesignated Reserve 
Capital Projects 
Industrial Development Authority 
Debt Service/School Debt Service 

TOTALGENERALOPERATINGFUND 

Page3of7 

Page 12 of 77 
4/28/25 

282,301 
14,952,777 

500,000 
1,164,680 

146,476 
10 

3,000 
2,680,296 

46,967,618 



FUND #105 - VPA FUND 

Welfare Administration 
Assistances 
Purchase of Services 

TOTAL VPA FUND 

FUND #205 - SCHOOL OPERATING FUND 

Instruction 
Administration, Attendance & Health 
Pupil Transportation 
Operation & Maintenance 
Facilities 
Technology 
Federal Grants 
Transfers 
Contingency 

TOTAL SCHOOL OPERATING FUND 

FUND #207 - SCHOOL FOOD SERVICE FUND 

School Food Service Fund 

FUND #214-ALTERNATIVE EDUCATION FUND 

Alternative Education Fund 

FUND #225- PLACD BAY SANITARY DISTRICT FUND 

Placid Bay Sanitary District Fund 

FUND #226- PLACID BAY SANITARY DISTRICT DAM FUND 

Placid Bay Sanitary District Dam Fund 

2,513,569 
258,429 
81,593 

2,853,591 

21,226,260 
1,823,610 
3,217,577 
2,829,533 

0 
1,265,478 
1,267,825 

101,220 
427,092 

32,158,595 

1,426,815 

461,620 

233,000 

79,357 

FUND #227-GLE8E HARBOR-cABIN POINT SANITARY DISTRICT FUND 

Glebe Harbor-tabin Point Sanitary District Fund 

FUND# 240 - FEDERAL DRUG SEIZURE FUND 

Federal Drug Seizure Fund 

FUND# ZS0-ELECTRONIC SUMMONS FUND 

Electronic Summons Fund 
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50 
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FUND #310- CAPITAL PROJECTS/INDUSTRIAL PARK FUND 

Capital Projects/Industrial Park Fund 

FUND #525 -WESTMORELAND WATER & SEWER FUND 

Westmoreland Water & Sewer Fund 

5,000 

2,807,330 

1) All appropriations are declared to be maximum, conditional and proportionate appropriations. This 
makes the appropriations payable In full In the amounts named herein, If the aggregate revenues 
collected and other resources available during the year ending June 30, 2025, for which 
appropriations are made, are sufficient to pay all of the appropriations In full; otherwise, the said 
appropriations shall be deemed to be payable In such proportion as the sum of all realized revenue Is 
to the total amount of revenues estimated by the Board of Supervisors to be available for 
appropriation in the year ending June 30, 202S. 

2) No department, agency, or individual receiving appropriations under the provisions of this resolution 
shall exceed the line items approved for that department, agency, or individual by the Westmoreland 
County Board of Supervisors. 

3) The Board of Supervisors reserves the right to change at any time during the fiscal year ending June 
30, 2024, compensation provided to any officer or employee and to abolish any office or position, 
except for such office or position as it may be prohibited by law from abolishing. 

4) The County Administrator is authorized to establish purchasing policies and procedures to assure that 
expenditures are made within the appropriations defined within this resolution, and shall initiate 
emergency spending reductions to decrease expenditures in light of decreased actual revenues. 

5) The amount appropriated to fund contemplated expenditures for the Westmoreland County School 
Board Is by major category total. As permitted by state statute, the School Board is authorized to 
transfer funds between line items within such approved categories. The School Board shall seek prior 
approval to transfer funds between major category totals from the Board of Supervisors; this shall be 
done with an Internal Budget Revision Request Form. 

6) No expenditures shall exceed the initial appropriation established by the Westmoreland County Board 
of Supervisors unless a supplemental appropriation Is approved in advance of the expenditure. 

7) The County Administrator may authorize the Director of Finance to transfer any unencumbered 
balance or portion thereof from one classification of expenditure (line Item) to another within the 
same department, agency or expenditure categorical group, and the contingency line item within the 
fund as defined by the Uniform Financial Chart of Accounts. This procedure must be initiated by the 
requesting department or agency on an Internal Budget Revision Request Form and signed by the 
authorized department or agency head. The County Administrator may approve or disapprove such 
requests. 

Any request to Increase the overall appropriation to any department, agency or organization as 
appropriated by this resolution must be made to the Board of Supervisors on a Supplemental 
Appropriation Request Form. 
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8) The County Administrator may Increase appropriations for the followlng Items of non-budgeted 
revenue that may occur during the fiscal year: 

a) Insurance recoveries received for damage to County vehicles or other property for which County 
funds have been expended to make repairs or medical services. 

b) Refunds or reimbursements made to the County for which the County has expended funds 
directly related to that refund or reimbursement. 

9) The Director of Finance Is authorized to reapproprlate all outstanding encumbrances to the following 
fiscal year to the same department and account for which they are encumbered In the previous year. 
The County Administrator shall review and approve the final encumbrance list for transfer to the 
following fiscal year budget. 

The Director Finance is further authorized to appropriate water and sewer connection fee or "tap fee" 
revenues to their respective funds as those fees are paid throughout the year. 

10} All appropriations that are not encumbered, committed, or expended prior to June 30, 2023 will lapse 
and the balance shall become part of the General Operating Fund Balance. 

11) The Director of Finance is authorized to make transfers to the various funds for which there are 
transfers budgeted. The Director shall transfer funds only as needed up to the amounts budgeted, or 
in accordance with any existing bond resolutions that specify the manner In which transfers are to be 
made. 

12) The County Administrator may increase or reduce revenue and expenditure appropriations related to 
programs funded in whole or in part by the Commonwealth of Virginia and/or the federal government 
to the level approved by the responsible state or federal agency. 

13) The County Administrator may appropriate both revenue and expenditure for donations by citizens 
or citizen groups in support of County programs. Any remaining unencumbered balance of a 
restricted donation at the end of the fiscal year will be reappropriated Into the subsequent fiscal year. 
The County Administrator may appropriate the bond proceeds approved by the Board of Supervisors 
to fund the approved capital project expenditures. 

14) The County Administrator may appropriate revenues and expenditures for funds received by the 
County from asset forfeitures for operating expenditures directly related to drug enforcement. The 
outstanding balance of these funds shall not lapse but be carried forward Into the next fiscal year. 

15) The adoption of this resolution hereby implements the provisions of Senate 8111483 which was passed 
by the General Assembly of the Commonwealth of Virginia during the 2000 regular session, and 
approved by the Governor of Virginia on April 8, 2000, as well as the provisions of the Resolution and 
Ordinance for Establishment of a Special Tax District, adopted by the Board of Supervisors as a 
resolution on April 18, 2000, and adopted as an ordinance after proper advertisement and a public 
hearing on August 14, 2000. The Board of Supervisors hereby declares as part of this Appropriation 
Resolution that the following non-levy funds are designated for support of the Westmoreland County 
Public Schools as follows: 

Motor Vehicle licenses 
County Share of Local 1% Sales Tax 
Payment in Ueu ofTax 
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Auto Rental Tax 
Mobile Home Titling Tax 
Gross Receipts Tax 
State Car Tax Reimbursement 
Communications Tax 
Utility Tax 
Tax Penalties & Interest 
Interest Earnings 
Business Permit Fee 
Prior Year Excess Non-levy Revenues 

The designation of these specific revenue sources shall in no way restrict the Board of Supervisors 
from utilizing additional non-levy designated funds In future appropriations. Moreover, it Is expressly 
understood that reappropriatlons of prior year funds to the Westmoreland County Schools will not be 
considered as part of the current year appropriation. The appropriation of additional state or federal 
revenue Is specifically excluded from the formula since they are not local revenues. School debt 
service funds shall be paid from the General Fund. 

16) All departments under the supervision of the Westmoreland County Board of Supervisors must certify 
on or before July 1, 2025 the employees who will be employed by that department during the fiscal 
year and their annual salaries. No department under the jurisdiction of the Board may Increase the 
number of employees or change the approved salary of its employees without prior authorization of 
the Board of Supervisors. Constitutional Officers and their respective employees who accept 
supplemental funding for salaries and or positions shall comply with the salary classification plan 
adopted by the Board of Supervisors. 

17) Funds appropriated for capital projects will not lapse at the end of the fiscal year, but shall remain 
appropriated for the life of that project, until completion, or until the Board of Supervisors eliminates 
the appropriation. 

18) The County Administrator or his appointed representative shall reserve the right to review the 
financial records of county-funded outside agencies who do not obtain annual audits. Said agencies 
shall provide a financial statement to the County Administrator at least annually. 

19) Funds approved for any fire substation shall be required to be expended on the operation and 
maintenance for said facility. Such funds may pay for a prorated share of reasonable department 
costs. These expenses shall be accounted for in a separate account per the agreement with the citizen 
fundralslng committees. 

Adopted this 2st11 day of April 2025. 
Darryl E. Fisher, Chairman 
Board of Supervisors 
Westmoreland County 
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vi. Approval of Revised Utilities Fee Schedule 

Mr. Adams read the motion from the presentation, the Chairman asked if there 

were any questions, if not he asked for a motion to approve. 

With no further discussion, upon motion by Mr. McCormack, second by Mr. 

Trivett, with Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack and the 

Chairman voted "aye". The Board approved the County's revised Utilities Fee 

Schedule for FY25-26. 

** UTILITIES FEE SCHEDULE NEXT PAGE** 
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WATER CHARGES 

WESTMORELAND COUNTY, VIRGINIA 
UTILITIES FEE SCHEDULE 

I. Route 3 Water Project/Monroe Hall (other than CDBG area) 

Residential and Commercial Water Service shall be based upon the following fee schedule: 

Per Bi-Monlhly Bill 
Base rate 
Above base of 6,000 gallons 

Water Connection Fee 

Monroe Hall CDBG area 

Meter Size 
1· meter 
1 ½" meter 
2• meter 
3" meter 
4" meter 
6" meter 
8" meter 

WASTEWATER CHARGES 

Volume 
First 6,000 gallons 
Per 1,000 gallons 

First 6,000 gallons 
Each subsequent 1,000 gallons 

Volume 
15,650 gallons 
33,200 gallons 
50,750 gallons 
85,800 gallons 

138,450 gallons 
261 ,300 gallons 
454,250 gallons 

I. Coles Point Sewer Projects - Phase I & II: 

Residential Wastewater Service 
Commercial Wastewater Service 

$42.00 per month flat rate 
$45.00 per EDU" monthly flat rate 

II. Washington District Sewer Projects - Phase I & II: 

Residential Wastewater Service 
Commercial Wastewater Service 

Ill. Montross-Westmoreland Sewer Project : 

Residential Wastewater Service 

Commercial Wastewater Service 

$42.00 per month flat rate 
$45.00 per EDU"" monthly flat rate 

Volume 
First 6,000 gallons 
Per 1.000 gallons 

First 6,000 gallons 
Per 1,000 gallons 
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~ 
$45.00 

$5.70 

$5000.00 (minimum) 
or actual cost 

$20.00 
$5.70 

Bi-monthly 
Charge 

S100 
$200 
$300 
$500 
$800 

$1,500 
$2,600 

Charge 
$37.00 
S 6.25 

$68.00 
$11 .50 

Revised 4/28/2025 



IV. Glebe Harbor/Tldwalls/Drum Bay/ Cabin Point Sawer Project: 

Residential W astewater Service 
Commercial Wastewater Service 

WASTEWATER SERVICE CONNECTION FEE 

$42.00 per month flat rate 
$45.00 per EDU .. •• monthly flat rate 

A cost estimate Is required for all appllca/ions for service to dotormlne feasibility. Applicant Is required to cover 100% of tho 
actual cost for connecting to the systom. 

I. Coles Point Sewor Project - Phase I & II: 

Residential 
Commercial 

$~ 13,094 per connection (minimum) or actual cost 
$ '1-1,.688 13.094 per EDU· (minimum) or actual cost 

II. Glebe Harbor/Tldwells/Orum Bay/Cabin Point Sewer 

Residential 
Commercial 

$-'1-1,688 13.094 per connection (minimum) or actual cost 
$:t.t,-888 13,094 per EDu·••• (minimum) or actual cost 

Ill. Washington District Sewer Project - Phase I and Phas o II 

Grinder Stations 
Residential 
Commercial 

$=1-.0,02-2 12,801 per connection (minimum) or actual cost 
$=1-.0,02.:l 12,081 per EDU·• (minimum) or actual cost 

Air Vacuum Stations 
IV. Washington District Sowor Project - Phase I and Phase II 

Residential 
Commercial 

$=1-0,02-2 10,331 per connection (minimum) or actual cost 
S~·0 ,022 10.331 per EDu·• (minimum) or actual cost 

V. Montross-Westmoreland Sower Project 

Resldenlial 
Commercial 

$4,995 per connection (minimum) or ectual cost 
$5,679 per Eou··· (minimum) or actual cost 

Effective June 8, 2009, the Montross-Westmore/and Wastewater System is governed by the Westmore/and County 
Utility Service Regulations and Design Standards. 

NOTE: The developer of any now subdivision intended for residential. commercial or Industrial use or any combination 
thereof. or the developer of any commercial or industrial site shall construct all Utility facilitlas as required in accordance with 
tho Westmoreland County Utility Sorvlco Regulations & Standards. 

UTILITIES RECONNECTION FEE 
S500 plus arrearage 

EDU = 260 gallons per day - Coles Point Sewer (Phase I & II) 
EDU = 260 gallons per day - Washington District Sewer (Phase I & II) 
EDU = 260 gallons per day - Montross-Westmoreland Sewer 
EDU = 260 gallons per day - Glebe Harbor/Tidwe lls/Drum Bay/Cabin Point Sewer 

2 
Revised 4/28 /2025 

The Chairman thanked Mr. Adams for the budget presentation and for having the 

motions for each item already written out because normally they have to figure out 

the correct wording for the motions and then a Board member will make the 

motion. 
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He noted that Ms. Foxwell was also present and had worked hard on the budget. 

Mr. Taylor thanked the students, parents, and Board members from the Youth 

Football Association for attending the meeting. He stated that they are welcome to 

stay for the whole meeting but they don't have to. 

The Chairman stated that he was looking at a news broadcast with Gail King and 

there was an 8-year-old who had written a letter to then President William Jefferson 

Clinton for an interview for class and was granted that interview at 8 years old. He 

met with the president and the staffer kept in contact with the 8-year-old who has a 

great career. Years later he went to the name of the staffer who initially gave him 

the interview and requested the two names of the staffers' children to set up 

college funds for them. He wanted to repay the person who helped him fulfill his 

dreams. Chairman Fisher stated that young people may not know what they want to 

do as adults but when he was younger and in this exact room he wanted to sit up 

there and be chairman one day and that came true. He noted to reach for your 

dreams and if there is anything the Board can do to let them know, he then gave 

professional athletes that played youth football such as Jarmon Bushrod and Torey 

Smith. 

Shante Plumber, Fund raising Chair of the Youth Football Association came to the 

podium and read a letter to the Board from the president and Vice President of the 

association below: 
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Dear Members of the Westmoreland County Board of SUpervlsors and our beloved community, 

On behalf of the Westmoreland Youth Association Football and Cheer Program, I would like to 
extend our heartfelt gratitude for lncludlng our program In the new budget. Your support comes 
at an Incredibly opportune time, and we are sincerely thankful for the funding, which will directly 
addt888 our urgent equipment needs and help with season-related expenses. 

With this generous aDocation, we will be able to provide our young athletes with the resources 
they deserve,ensurtng lhat they have the necessa,y equipment to practice and compete 
effectively. Your commitment to youth sports In our community Is truly commendable and wto 
have a lastlng Impact on our players and cheerteaders. 

As an organization, we pledge to uphold the values of Integrity. professlonaUsm, and 
consistency In all aspects of our program. We are dedicated to fosterfng a positive and 
supportive environment for our athletes, and we aim to make the most of the resources made 
avallable to us. 

Today, we have some of our board members present. along with grateful parents and their 
young athletes, who are all excited and thankful for your support. We truly appreciate your 
commitment to Investing In the youth of Westmoreland, and we look forward to making a 
meanlngfu1 contribution to our community through our program. 

Thank you once again for your support. Together, we are making a difference In the lives of our 
youth. 

wann regards, 

WYA 

George Hunter 
PRESIDENT 

Brad Jones 
VICE PRESIDENT 

After Ms. Plumber read the letter she thanked the parents, children, and board 

members who were in attendance and thanked the board for making it possible for 

them to be included in the budget and that they were grateful. 

The Chairman asked for a picture with everyone in attendance and asked Mr. 

Ingram to be in the picture due to him bringing it to their attention and working 

hard to make something happen for the youth. 

Larry Thompson, owner of Custom T's Motorsports Park came to the podium and 

stated that he purchased the uniforms for the association 3 years ago, and on the 
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back of them is his foundation that gave money towards the program and he was 

glad the board is allowing them to do more things at the racetrack so they can raise 

more money for the kids. He also thanked the Board for their support as well. 

Chairman Fisher stated that two of the parents present tonight were in a group 

called the Little Angels when the Chairman was a youth pastor at Zion Baptist 

Church. He stated that he was touched because you have hopes and desires for the 

kids as they get older and seeing them mentoring their kids is a great thing to see. 
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Changes Since April 14, 2025 
FY 2025-2026 

Revenues Expenditures 
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FY26 Tax Rates 
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All Funds Budget 
Fund Name 
fund 100 • General Fund 
Fund 105, -VPA Fu11d 
Fund 205 - S<hool Operating Fund 
fund 207 - :ichool Fund Service Fund 
Fund 214 - Alternative edul:atloi> Fw1d 
Fund 225 - Pla.:.ld Say sanitary District Fuod 
Fund 226- Placid Bay Sanitary District Oam Fund 
Fund >.27 - Glebe Hcrbor-Cabin Point Sanitary Distr ict Fund 
Fund 240 - Federal onsg seizure Fuod 
fund 250 - £lec1ronic Summons Fund 
Fund 3 10 - Capital Projens/lndustrial Patk Fund 
rund 525 -Westmoreland Waler IJ< sewer Fuod 
All Funds l!udget 

l"Yl5-26 Proposed Budget Amendments F'YlS-16 Adopted Budget 
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S-46,BSS,794 S111,824 $40,967,618 
$2,65_,.s91 $2,8>3.591 

s32,156,5g5 s.12,158,595 
Sr,426,815 Sr,426,815 
$461,620 $461,620 
S233,ooo S233,ooo 

S79,3S7 s79,m 
S326,535 S326,S35 

s,o s50 
$9,000 $9,00 0 
$5,000 ss,ooo 

s2,6o7,330 
$87,l16,607 $111,0:1,4 

s2,ao1,330 
$$7,310,511 
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Motion#1 
Adoption of Proposed 

Budget FY25-26 

Motion#2 
Approval of Participation 

in Health Insurance 
FY25-26 

AJ~a (OOIE! 

I move that the Board adopt, by 
resolution, the County 
Administrator's Proposed Budget 
presented on April 14, 2025, with 
the proposed amendments as 
presented on April 28, 2025 in the 
amount of $87,328,511 . 

I move that the Westmo,eland County Board of 
Supervisors hereby approve Westmoreland 
County's parttc,pallon In the Local Choice 
Health Benefits Program for the period of July 
I , 2025 through June 30, 2026, based on the 
following renewal rates. (See Packet) 
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Mot ion#3 
Adoption of Proposed 

County Tax Rates 
FY25-26 

Mot ion#4 
Adoption of Placid Bay 
Sanitary District User 

Fees 
FY25-26 

I move that the Board adopt, by 
resolution, the County's Tax Rates 
as shown below for FY25-26. 

rY >01S,10J. Pt~ l'f 10>S-->01• "ropou d ,_ 
•--.-Of 1.ukt T , . lb1u G-fflC1t l Go,"CrntncM Tu ~lC:S FY : O:l J0:-6 Tu R.ltts 

f-"1~l'-CO"ftr •(4 ••f"°"'!,(Y\,JJ."tcr.....,tT , .. t•,.,~l•1t'~'Y 
11.u!)ltttldfl , \ -•~ A.1'-UM'~ lk•, .,, \\(_\(.0:\,~1 .. ~ • 

l um \ \bf'";~ 116 l.1'fft lJ.ac~n:f"t )9 ,.-rnM.Hhr,n 
11.Mtl~<rf...l()(Jh ,<,) ,, , '"""'"'"' r.-,""" .oo \\.-. .,,...,t,f"h 
/l,tf1h:in,"\lo¥>t.Jf ,, Mft<~t!C'<;.(.~UI ·" \ W\.Nttt~~c.1p4t.1i· 

l\.,,_.HU41ftt ·"' p.,,. ( ,l;1I.- " ,_.;a, f .. , .. r .. 
f.Wr..Ul:U1W\ .... PJ:,fc:lJCl'-tC"'. .,, V.OJ<Utlt <"\. 

I move that the Board adopt, by 
resolution, Placid Bay Sanitary 
District User Fees as shown below 
for FY25~26. 

FY 2o~s-102G Proposed 
lax R.1tes 1k User Fee 

Pla<ld Bav Sanitarv Dl11tl<t 
R~~I f,lnlte 
rersondl l'rooertv 
f\oad lmorovement u ser I i!<' r er Lot 

Page 26 of 77 
4/ 28/ 25 

I .ob 
I 0.0,)1 

I 144,00 

,,., ... 
I I\ ,.., ... ... 
.61 

■ 

■ 



Motion#5 
Adoption of Glebe 
Harbor-Cabin Point 
Recreation User Fee 

FY25-26 

Attil a roo1e, 

Motion#6 
Approval of FY25-26 

Appropriation 
Resolution 

l\daa roo1e, 

I move that the Board adopt, by 
resolution, the Glebe Harbor-Cabin 
Point Recreation User Fee as 
shown below for FY25-26. 

FY 201~-2026 Proposed 
Ta,11. Rntc, 6. User Fee 

<ilebe Hnrbor cabin Polnl s~nrt~rv Oii trlt l 
R~teational Us<>, Fee r>er Lot I l 4~.ou 

Whereas, the Westmoreland County Board of 
Supervisors has heretofore prepared a budget 
ror lnrormallon and fiscal planning purposes 
only; and 

Whereas, It Is now ne<:essary to appropriate 
sufficient funds for the contemplated 
expenditures as are contained In the budget; 
therefore, be it 

RESOLVED, by the Westmoreland County 
Board of Supervisors that the budget for fiscal 
year 2025-26 Is approved and appropriations 
for aforementioned funds are made as follows, 
subject to terms and conditions oulllned within 
this approprlalion resolution. (See Packets) 
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Motion#7 
Approval of Revised 
Utility Fee Schedule 

FY25-26 

I move that the Board approve the 
County's revised Utilities Fee 
Schedule for FY25-26. (See 
Packets) 

■ 

vii. CASE# 2504-MSE-01-Request approval of special events to be held at Custom 

T's Motorsports Park, also known as Colonial Beach Dragstrip, to include music, 

food, and burnout exhibitions on April 19-20 2025, June 15, 2025, July 13, 2025, 

August 10, 2025, October 31 2025, and November 1, 2025, as well as an event 

on May 31 2025 with live entertainment, food, and burnout exhibitions. They 

are also requesting approval for a flea & farmers market to be conducted on the 

first Saturday of each month in 2025 starting in May. The property is located at 

2035 James Monroe Highway. 

Mr. McCormack stated there have been some issues regarding the wording of 

the original motion approved on April 14, 2025, especially the first bullet 

regarding .. ... the pit must be no less than 120x120 concrete pad ...... the intent 

was any hard top surface. In order to provide clarification on the motion the 

first motion must be rescinded, which was approved on April 14th
- With no 

discussion, a motion made by Mr. McCormack, second Mr. Ingram with Mr. 

McCormack "aye", Mr. Hynson "nay", Mr. Trivett "aye", Mr. Ingram "aye" and 
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the Chairman voted "aye", the Board approved (4-1) to rescind the prior 

approved motion for Case #2504-MSE-0l. 

Mr. McCormack proposed a new motion as it pertains to Drift Pits: 

• Must be no less than 120x120 concrete, asphalt, or hard top pad. 

• The interior must be surrounded by a guard rail. 

• The area outside of the guard rail must be fully surrounded by concrete 

jersey barriers with chain link fencing, with the exception of an 

entrance/exit no wider than 12 feet 

• The concrete barriers and fencing must be no less than 12 feet away from 

the guard rails. The intent of these guard rails is to prevent anyone from 

entering the drift pit area with the exception of the driver. 

• No more than one car and one driver authorized in the pit per burnout/drift 

with seatbelt on and wearing a DOT approved helmet. 

• No burn pit, drifting, or racing is authorized while conditions are wet. 

• Only the driver is authorized in the burn out/drift pit. Drivers must not be 

under the influence of alcohol or drugs. 

• All events must have at least one contracted state certified EMS unit per 

2,500 people. 

• Owner must provide event ticket sale numbers to WCSO nit 5 business days 

prior to the event. 

• Owner must reimburse all expenses to WCSO and EMS for all debt incurred 

due to the events, to include regular and overtime pay, fuel costs, and any 

other costs deemed appropriate by the WC Sheriff and EMS Director. 

• All Land Use documents required for all permits must be submitted prior to 

authorization of any permit. 

• A licensed security contractor with no less than 1 Security Guard per 250 

people must be on site. 

• No firearms authorized on the property during any event. 

• No illicit drugs or drug use on the property. 

• No camping 
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• Well lit signs at all entrances and exits. 

• While drag racing, all cars must start at the starting point closest to the 

tower. 

• No alcohol, illicit drugs, or any person under the influence of either are 

authorized in all pit areas. 

• Only one lane safety per lane, and one safety at the drag race starting area 

are authorized. 

• Absolutely no music or racing past 10pm. 

• Lights must be off by 11pm. 

• All trash must be cleaned up within 24 hours of all events. 

• No cars authorized on any private property surrounding the track. 

• Rules must be posted at entrance, near all burnout areas, restrooms, and 

concession stands, with font visible to the naked eye. 

• Westmoreland County Officials must be authorized full access to events for 

inspection at any time. This includes the County Administrator, Assistant 

County Administrator, BoS Members, Planning Commission Members, Land 

Use Officials, Westmoreland County EMS and Sheriff's Office. 

• Any violation of these rules must be reported immediately to the WC 

Administrator. 

• The Westmoreland County Sheriff's Office can terminate any event, at any 

time, for any violation of this motion. 

With no further discussion, a motion made by Mr. McCormack, second Mr. 

Ingram with Mr. Trivett "aye", Mr. Ingram "aye", Mr. McCormack "aye", Mr. 

Hynson "nay" and the Chairman voted "aye", the Board approved (4-1) to 

approve the amended motion, along with staff recommendations for Case 

#2504-MSE-01, as presented. 
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B. Approval of Northern Neck Regional Jail Budget 2025, Jim Taylor, County 

Administrator 

Mr. Adams read the motion from the presentation and after that, the Chairman 

asked if there were any questions, and with the pleasure of the Board, if not he 

asked for a motion to approve. 

Mr. Taylor stated that this doesn't include any local funds due to the way that it is 

structured. However, each locality is required to adopt the total budget for the jail. 

With no further discussion, upon Motion by Mr. Trivett, seconded by Mr. Ingram 

with Mr. Trivett, Mr. Ingram, Mr. Hynson, Mr. McCormack, and the Chairman vote 

aye. The Board approved the Northern Neck Regional Jail Budget for FY25-26 in the 

amount of $13,846,630.00 

The Chairman stated that they will let the Northern Neck Regional Jail know that 

they did a great job and they continue to strive to present a budget each year 

without asking for any local contribution, which is no small budget. 

Motion#8 
Approval of Northern 

Neck Regional Jail 
Budget 
FY25-26 

I move that the Board approve the 
Northern Neck Regional Jail 
Budget for FY25-26 in the amount 
of $13,846,630. (See Packets) 

AddJ klulo 
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Slgnlflcant Points 

Approximately 1296 Increase in overall Expenditures 

8'6 Increase to salaries sworn/non-sworn personnel 

Northern Neck Regional jail 

FY 25/26 Budget Narrative 

a. This reflects the Compensation Board anticipated 3% Increase In FY26 and 1.596 
state comp board bonus for all staff 

b. Addttlonat Classification Officer 
c. Additional Medical Posltlon(s) 

Notable Operational Expenses 

Expenditure Increases to operational budget to include, Salaries, overtime, Employee Benefits, 
Medlcal servtces and lepl Services 

Food and Food Supplies and Equipment reflect 3.4% CPI and increase to supplies for 
replacement of Items due to normal wear and tear 

Trusty Work Crew, Vehlde Powered supplies and Inmate Clothing and supplies Increased to be 
allgned wfth past three years 

Uniform and wearing apparel increased based on need to replace ballistic vest 

Computer supprses and software expenditure Increases with recent expansion to monthly 
subsaiptlon for software services 

MAT Grant Other line Item -reflected significant decrease In supplies and fncrease reflected tn 
salaries 

Communication and Equipment increase with antlcipation of need to replace radios and 
accessories 

Motor Vehlde and Equipment Increase on updated pricfng to purchase and outfit a van 

EDP Equipment Increased significantly for updates/upgrades necessary that are anticipated to 
be supported by revenue through the VITA Grant 

capttal Improvements Increased based on projects outlined below 
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capital Improvements 

HVAC needs - Replace Two Afr Handler Coils 

Refabrlcatlng part of the kitchen with stalnless steel 

Replace flooring 

Repave parking tot 

Repairs to Pump house and Rail system 

cameras 

Roof Repair 

Contribution to Fund Balance 

Notable Revenue Increase/Decreases 

Compensation board projected salary Increases for sworn/non-sworn funded positions and 
bonus 

Budget reflects Increase to Bed Rental Revenue by 219' from 229 Federal Inmates ADP at a rate 
of $65 per day to 221 ADP at a rate of $86 per day for Federal Inmates. Average daffy population 

. (ADP) for current FV2S Is 234 fnmates. 

Inmate Phones- negotiated contract with phone vendor and revenue shows decrease due to 
deferred revenue over a multi-year contract. 

Substance Use Expansion Grant-applied and awarded three year grant that compDments the 
MAT and substance Use Program 

MAT Grant - Reappllcatfon 

VITA Grant (Virginia IT Agency) -antidpate receiving a state grant to assist with purchastng and 
updating computer equipment to fndude Host Servers that house ffleserver, e-mail server, 
profiles and app server 

Transport Refmbursement-reflects Increase based on per hour relmbursable transport rate 
from IGA nesotiation 
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FY2!12S 
Northern Neck Regional Jail lk,dgll 

Revenue 
Can;inllion bd 

2~ ~ & Other Operating~ $ 3,064,896.00 

24040-18 Per~ Days $ 475,000.00 

SUS-TOTAi, COMPENSAllON 80AAO $ 3,539,896.00 
Local Sha'e 

18990-14 Wesmnfarlj <:any I 
18990-13 RklrnondCo.rily -

TOM1 rl W~ 

Na1lunbellandCany 

10020-04 GlooceslerCounly $ 684,053.00 

IU&-TOT Al. lOCAI. I/IAA£ $ 684,053.00 

Other lnCX>me 

10020-01 Renla!Beds S 6,919,502.00 

19020-05 Drug CM-Essex Counly $ 6,000.00 

10020-06 DrUIJ CM-l.anca5tel <:any $ 6,000.00 

10020-07 Drug CM-Nathtrnbetlard Counly s 6,000.00 

1~ Drug CM-Rlcmcrd Counly $ 6,000.00 

10020-09 Drug CotJt.Wesmnfarxj Counly S 6,000.00 

18990-15 lmiateP!mes s 250,000.00 
18990-17 Electsri:Mooi!aing s 8,000.00 

18990-18 V..scelnaus s 5,000.00 

18990-19 lmlale Convnissary s 300,000.00 

18990-20 SSA· Reimbursement $ 13,000.00 

18990-21 VijeoVIS!taliln 

24040-19 CCCAGrarJ s 357,666.00 

24041).20 PA.PIS Grant s 160,828.00 

33ll1-15 Drug CM Gm $ 

24040-28 Sta:e Drug CM Grant $ 65,000.00 

24040-21 CCCA Super,isioo Fees s 9,000.00 

24040-25 Drug Court Fee $ 1,500.00 
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24040-26 Cl:SF Granl 

24040-27 SlbstanCe Use~ Grant 

24040-29 AAPARegicr,alJailGrant 

24040-ll MAT Grant 

24040-31 MAT Grant· Glouc85ter 

24040-32 VITA Grant 

160»01 Wert Release 

15010-01 Interest 

15010-02 lnvesunerit f.l:d. 

15010-04 Gain on Sa:e " Investments 

15010-07 Mnet vu Chal9! 
33011-02 U.S MaBhal • Jail Addi1ion 

33011-03 Transport RM!bu~ 

33011-23 Guard Hire Reimbursement 

18030-05 ~luleRefm 

16010-05 lrvnale Medical Fees 

16010-06 Federal Med"ical Reimbursement 

10000-0300-0 Fuoo Bala!Q! Appropriallon 

SUS-TOTAl,OTHER IHCOl,1£ 

[OTA!. REVENUE 

$ 

s 50,000.00 

$ 

s 215,485.00 

s 10,000.00 

s 140,000.00 

s 2,500.00 

s 200.00 

s 25,000.00 

$ 550,000.00 

s eo,000.00 

s 100,000.00 

s 
s 
$ 350,000.00 

s 9,622,681.00 

$ 13,846,630.00 
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Nolthtm Nedi Rtglonll Jail Budget 
Expendltum 

1000 />tnlmtlSIIVfces 
1100 Salari8s & Wages • Rag 
1111 Soanl MembeB Coo-j). 
1112 Mn. Salaries 
1200 Sa1111es & Wages • O.T. 
1300 Salaries & Wages Part-lime 
1701Hmday Pay 

TOTAL PERSONNEL SERVICES 
2000 EmployH Btnt/lts 

2100ACA 
2210 VRS Rmmert 
2300 HospiaL'Med'ical • LocaJ CIQC8 

2400 GltlUp lle I~ 
2600 lJnernplcr/n',e imurne 

2700 Wineis Coo-j). lnsutance 
28l>LOOA 

EMPLOYEE BENEFITS TOTAL 
JIii Puttllmd Sttvlcts 

3110 Medcal Ooc:!Dr (n-Hcuse) 
3111 Medical, Oe!UI, Hosplal'Ps)t/l 
3120 ~Auiililg SeMces 
3150 Legal Ser.'.ces 
3160 Management fees 
3161 TrustyWcrkCiew 
3310Repar&Mail.Serkes 
33201,1.ainlenance Cairacl, 

3500 Pr1nling & Binding 

3600 ~ 
3810 Ti6ln Paid -RRCJT Acad. 
3812 CS8 Contract Serkes 
3822 Payrr.l Senices 

PURCHASED SERVICES TOTAL 

s 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 
s 
s 
$ 

$ 
$ 
s 
s 
$ 

$ 

FY25121 
lllldalt 

6,402,579.00 
15,&XJ.OO 

174,726.00 
lX>,000.00 
70,0X>.OO 

150,0X>.OO 

7,112,905.00 

488,797.00 
447,24G.OO 
863.~ .oo 
73,824.00 
10,000.00 
70,000.00 
19,!ll.OO 

$2,073,751.00 

120,lm.OO 
300,000.00 
30,lm.OO 
60,000.00 
25,000.00 
40,000.00 

150,000.00 
110,000.00 

4,000.00 
15,000.00 
29,000.00 

14,000.00 

$897,000.00 
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BIJDGET•Expenditum 
5o«IOl/wChltga 

5110 Elecuic:al Selvas 
5120 Heatilg Selvas (Nallral Gas) 
5130Walef 
5131 Sewer 
5140 Refuse Colectiai 

OTHER CIW!GES TOTAL 

l52(X) CCIIJmunkJtions 
5210 Postal Smes 
5220~Serkes 
5230T~ 
5231 TeleamTulicatioo Deal~ 

COMMJNJCATIONS TOTAL 

5300m11111Cf 

5301l!iireune 
~Fre~ 
Sll5MoorVelicle lnslJne 
5307 liatmty lnsunm 

TOTAL INSLRANCE 

54001.NH&Rtnll/s 
5410 Leasei'Rm of Equpnent 

TOTAL LfASE & RENTALS 

5500Tt'M/ 
5510 Mlage • Private Vehicle 
5530 Slbsistn:e & Lodging 
5540 c«ivention & ~ 

TOTAL TRAVEL 

$ 
$ 
s 
$ 
$ 

$ 

s 

$ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 

FY2!121 
&mt 

165,000.00 
150,000.00 
65,lnl.oo 

2al,OOO.OO 
30,000.00 

670,000,00 

9,000.00 

40,000.00 

$49,000.00 

1,050.00 
11,302.00 
6,259.00 
7,673.00 

26,284.00 

30,000.00 

30,000.00 

$4,000.00 
$17,000.00 
$25,000.00 

$46.000.00 
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BIJDGET,unoru!a,.,.. 

TOTAL CONTRIBUTIONS OTHER 

!aro 11/sce//wous 
5810 [m & As5oc. Menilenllp s 
5811 PAPIS s 
5812CCCA s 

TOTAL MJSCEUANEOUS $ 

6000 M,1,nlfs & Suppl/ff 
6001 Olfl:eSupites s 
6002 Focd s 
6003~Suppies $ 
6004 Medi:af & Plnaceutical. Stoi S 
6005 lallnd,y, Housel(eepng & Jan $ 
6006lilen~ s 
6007 Repar & Maint Supjies $ 
6006 Vehlde & Pcwe1ed Fuels $ 
6009Velide & PlMeled Supp';es s 
6010Polce5uppies $ 
6011 Unhm&WeamJ~ s 
6012Booksand~ s 
60140!her()pmy,j~ $ 
6021 Cai'j)Ule!Suppies&~ $ 
6022 Focd Serke Supplies and E~ipr $ 
6023 lmae ClollilQ & ~ $ 
6024 MAT GAANT Olher $ 

TOTAL MATERIALS & StJPPUES 

FY25/2S 
lludollt 

$0.00 

7,000.00 
840.00 

9,000.00 

16,840.00 

15,000.00 
548,550.00 

2,500.00 
350,000.00 
85,000.00 
15,000.00 
80,000.00 
80,000.00 
40,000.00 
20,000.00 
45,000.00 

X(J,00 
15,000.00 
45,000.00 
12,000.00 
50,000.00 
l!,000.00 

$1,433,350.00 
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8UOOET-bponclnUIH n2IIZI .. _ 
I 

1000 ,.,_, to Jo/,rt o,,«atlonr 
700 I flsal Aoonl 

TOTAL PAYMENT TO JOINT OP $0.00 

IOOO C.olul OuUIY 
11201 M-& Equ;pment s 5,000,00 
8202 fumi1Uf9 & fbcllns s 10,000.00 
11203 ComnlricationS ~ s 20,000.00 
820SlldaVll1icle&EQUil)mlnl I 85.000.00 
8207 EDP Equipmenl I 2AO,OOO,OO 
8213•'"""-ll!1l)IOVtffllfl s 450,000.00 

TOTAL CAPITAL OUTLAY s 810,000.00 

OPERATIONAL BUDGET 113.105,130.00 

I 
9000 OU,,r Uu, of Fu,.,_ 

9100~10hnlbollnce s 300,000.00 
9212•~~ 
91"400-5800Cor6,oency I ~.000.00 

TOTAL OTHER 1050,000.00 

'"01 DnJ/1 Coun Gr,nt 
3111 -· Denlal HolpiLrl s-. 120,000.00 
3500 Prlnllog &......., 1500,00 
5510Tra'IIIM11oago $82$.00 
5812 OnlQ Court Fee suoo.oo 
8014 OthorOpertling Su;pllo $8,875.00 

!TOTAL DRUG COURT GRANT $31,WO.OO 

I 
TOTAL OPERATIONAL 8UOOET 113,848,830.00 

C. Compensation and Salary Adjustments. Jim Taylor County Administrator 

i. Proposed Salary Adjustments effective May 1, 2025 

Mr. Taylor gave a presentation on the proposed sa lary study and went 

through the presentation slide by slide and after his presentation, he asked 

if the Board had any questions. 

The Chairman asked if there were any questions for Mr. Taylor, if not he 

asked for a motion to approve. 

With no further discussion upon motion by Mr. McCormack, seconded by 

Mr. Trivett with Mr. Trivett, Mr. Ingram, Mr. McCormack, M r. Hynson and 
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Chairman Fisher vote aye". The Board approved the motion to implement 

the market-based salary adjustments effective May 1, 2025 and authorized 

the transfer from Contingency in the amount of $167,000.00. 

Board of 
Supervisors 

Proposed Salary 
Adjust ments 
April 28, 202s 

Implementation of Compensation Study 

, Results of the County's compensation study were presented to the Board of 
Supervisors on February 24, 2025 

, New salary range minimums 

, Equity adjustments based on years of service 

, Interest in making the market-based salary adjustments effective prior to July 1 

, With FY26 budget being adopted, recommendation to implement the salary 
adjustments effective May 1. 2025 (May 31 paychecks) 
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Implementation of Compensation Study 

, The FY25 cost for two months is approximately $167,000 

► Budget transfer from Reserves for Contingency ($104,330 remaining after 
transfer) 

Motion 

, To implement the market-based salary adjustments effective May 1, 2025 and 
authorize the transfer from Reserves for Contingency in the amount of 
$167,000 
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ii. Proposed Changes to Personnel Policy- Section 3-2 and 3-3 

Mr. Taylor gave a presentation on the proposed changes to the Personnel 

Policy and went through the presentation slide by slide. He stated that the 

change has to do with prorating salary increases for new hires. Currently 

when they have a new hire they have to wait 12 months to receive a salary 

increase. He stated they are proposing a change so that all employees 

would be eligible for an increase on July l5t, however, if they were hired 

within that year they would be prorated the number of months they have 

been in the position. He noted that the change would make it simpler for 

the finance staff such as budgeting so they can treat these items at the 

same time. 

After Mr. Taylor's presentation, he asked if the Board had any questions. 

The Chairman asked if the Board had any questions if noted, he would 

entertain a motion to approve. 

With no further discussion upon motion by Mr. McCormack, seconded by 

Mr. Ingram with Mr. Trivett, Mr. Ingram, Mr. McCormack, Mr. Hynson and 

Chairman Fisher vote aye". The Board approved the changes to the 

Personnel Policies for prorating increases of new hires as presented. 
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Proposed Changes to Personnel Policy 

► Section 3-2: Definitions 

:.- Performance Review Oate (PRO). The PRO for all employees Is July 1st. prorated ro, new hires. 
The annual PRO is always the first of the month. For employees with GEDs before the 151" of 
any month. tl'le PRD shall oe based on the fifSt day of that month. For employees with GEDs 
after the 15111 day of any month. the PRO shall be based on the first day of the following 
month. 

► Section 3-5; Methods of Salary Increase 

► Employees are eligible for a salary increase on July 1 (prorated for new hires) until they re.ach 
the maximum salary for their position. Salary Increases are contingent upon an approved 
appropriation rrom u,e Board of Supervisors. 

Motion 

,- To approve changes to the Personnel Policies for prorating salary increases of 
new hires as presented 
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Chapter 3: Pay Plan 

Section 3-1: General 
This chapter sets forth the manner in which the pay plan operates and how various types of 

expected t ransactions should affect an employee. 

(a) These policies shall apply to all employees who enter, serve in, and leave classified 

positions. 

(b) Exceptions and deviat ions from these policies shall be handled on a case-by-case basis 

through the appropriate Department Head and the County Administrator and shall, 

when necessary, be the subject of supplements to this policy. 

(c) It shall be the responsibility of the County Administrator to administer these policies 

and to resolve problems and issues that may arise from time to time. 

Section 3-2: Definitions 

(a) Date of Employment (DOE). The month, day, and year on which an employee began 

working for the County. 

(b) Grade Entry Date (GED). The month, day, and year that employees enter thei r current 

grade. This date may be the same as the date of employment or another date as a 

result of promotion, demotion, or other act ion set forth in this policy. 

(c) Performance Review Date (PRD). The PRD for all employees is July 1". prorated 

for new hires .-The annual PRD is always the first of the month. For employees 

with GEDs before the 15th of any month, the PRD shall be based on the first day of that 

month. For employees with GEDs after the 15th day of any month, the PRD shall be 

based on the first day of the following month. 

Section 3-3: Pay Structure 

The pay plan for the authorized posit ions of the County shall consist of: 

(a) The assigned pay grades; and 

(b) Rules providing for application of the scales and fixing the rates of pay for individual 

employees within the pay grades. 

(c) Persons employed in an authorized position on a part-time basis will be paid at an 

hourly rate equal to a full-time employee in the same classification. Progression 

through the assigned pay grade shall be as set forth in this chapter. 

(d) Employees are paid once a month, on the last work day of the month. 

Section 3-4: Entry Rate of Pay 

The entry rate of pay for any position shall be the lowest or minimum rate in the pay grade for the 

position, unless education, training, or experience would qualify the employee for a higher entry rate and 

the higher rate is approved by the County Administrator. Employees who are re-entering County 

employment after resignation or discharge normally enter the grade for their position at the lowest or 

I Adopted by the Westmoreland County Board of Supervisors January 11, 2021, revised ~April 
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minimum rate in the pay grade for the position. The County Administrator may allow an employee 

reentering County employment to re-enter at a higher t han minimum rate in the pay scale based on 

particular circumstances. 

Section 3-S: Methods of Salary Increases 

(a) Employees are eligible for a salary~ increase on July 1 (prorated for new hires)theif 

per:fermaAee re,•iew Elate IPRDl until they reach the maximum salary for their position. 

~~ increases are contingent upon an approved appropriation from the 

Board of Supervisors. 

(b) Salary increases provided for by movement within a pay grade shall not accrue solely 

as a result of the completion of a required period of service, but shall be based on 

factors contained in the established performance appraisal document. 

(c) Employees may receive a salary increase calculated as a percentage of actual salary. 

The average payment percentage increase and the range of allowable percentage 

increases are established annually by the Board of Supervisors as part of the budget 

approval process. 

(d) The established salary scale for employees who work a 40-hour week is computed on 

2080 work hours per year, except for Law Enforcement employees. All rates in the 

pay scale are those authorized for full-time employment for a period of twelve months 

and include compensation for holidays, unless otherwise noted herein. 

(e) Salary increases are effective on the first day of the County's Fiscal Year or July 111
• An 

employee shall not be eligible for a salary increase until the per formance review form 

has been completely processed and no increases will be given until the forms are 

properly completed, signed, and received by the County Administrator. 

Section 3-6: Reclassification 

Reclassification is defined as a change to the class, t itle, or grade assigned to a particular class 

tit le. Reclassification is not a promotion or demotion. When an employee's position is reclassified, t he 

duties have not changed substantially. 

If an employee is changed from one classification to a classificat ion carrying a higher pay grade as 

a result of reclassification, the employee's rate of pay will not change unless the minimum of the higher 

classification is above the present rate of pay in which case the employee will be placed at the minimum 

of the higher pay grade. The PRO will remain unchanged. 

If an employee is changed from one classification to a classification carrying a lower pay grade, 

the employee's rat e of pay will not change unless the maximum of the lower classification is lower than 

the present rate of pay in which case the employee shall be placed at the maximum of the lower pay grade. 

The PRO will remain unchanged. 

I Adopted by the Westmoreland County Board of Supervisors January 11, 2021, revised ~Mill. 
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D. Treasurer's Retirement. Richard Stuart. County Attorney 

i. Petition for Order for Writ of Election and Resolution to Consider Order for 

Writ of Election 

The Chairman stated next on the agenda is regarding the retirement of the 

Treasurer, which they will need to take action on. 

Mr. Stuart stated what is before the Board is a petition for an order of writ 

of a special election. He noted that there was also supposed to be an order 

as well but it is not in the packet. He stated that the petition outlines the 

circumstances of Sue Jones retiring and the Chief Deputy taking over and it 

orders for the special election to be put on the ballot for November 4, 2025 

during the general election. Mr. Stuart prepared an order for the judge to 

sign that states that but it didn't make it in the packet for tonight's meeting. 

Mr. Stuart stated that there is an accompanying resolution that if the Board 

is okay with, they can move to adopt the resolution as amended and he 

would ask that the resolution be amended in the 4th paragraph to say 

Petition and Order for Writ of Election. 

Mr. Stuart asked if the Board had any questions. 

With no further discussion, upon motion by Mr. Trivett, second by Mr. 

Hynson with Mr. Trivett, Mr. Ingram, Mr. McCormack, Mr. Hynson, and 

Chairman Fisher voted "aye". The Board approved the order and petition, as 

well as, the resolution with the amended in the 4th paragraph to say Petition 

and Order for Writ of Election. 

** PETITION AND RESOLUTION FOR ORDER FOR WRIT OF SPECIAL ELECTION ON NEXT PAGE** 
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VIRGINIA: 

IN THE CIRCUIT COURT OF WESTMORELAND COUNTY 

IN RE: PETITION FOR WRIT OF 
SPECIAL ELECTION TO FILL 
VACANCY OF WESTMORELAND 
COUNTY TREASURER 

PETITION FOR ORDER FOR WRIT OF SPECIAL ELECTION 

COMES THIS DAY your petitioner, Westmoreland County Board of Supervisors, by 

counsel, and petitions this Honorable Court, pursuant to Section 24.2-228.1 of the Code of 

Virginia, 1950, as amended, to order that a writ of special election be issued for a special election 

to be conducted on Tuesday, November 4, 2025, to fill the unexpired term of the Treasurer of 

Westmoreland County, Virginia, which resulted from the resignation as Treasurer of 

Westmoreland County commencing June 30, 2025. Sue N. Jones was duly elected by the qualified 

voters of Westmoreland County to serve as Treasurer from January 1, 2024, through December 

31, 2027. 

Pursuant to Section 24.2-228.1 of the Code of Virginia, 1950, as amended, Bonnie S. Self, 

Chief Deputy Treasurer for Westmoreland County, became vested with the powers and shall 

perfonn all of the duties of the office of Treasurer for Westmoreland County, and shall be entitled 

to all the privileges and protections afforded by law to elected or appointed constitutional officers, 

until the qualified voters of Westmoreland County fill the unexpired term by special election 

pursuant to Section 242-228.1, as aforesaid, and the person so elected has qualified. 

WHEREFORE, the Westmoreland County Board of Supervisors prays that this Court order 

that a writ of election be issued for a special election to be held on Tuesday, November 4, 2025, 

lof2 
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and that the duly elected Treasurer for Westmoreland County will take office upon the qualification 

of the person so elected and extending thereafter to and through December 31, 2027. 

Richard H. Stuart, P .C. 
Attorney and Counselor at Law 
P. 0. Box 1146 
Montross, Virginia 22520 
804-493-8892 Telephone 
804-493-8897 Facsimile 

Respectfully submitted, 

By: ________ _ 
Richard H. Stuart 
Attorney for Westmoreland County, Virginia 

2of2 
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DARRYL E. FISHER. 0WRMAN 
ELECTION DISTRICT NO. 1 
HAGUE. VIRGINIA 22469 

TIMOTHY J. TRIVETT, VICE CHAIRMAN 
ELECTION DISTRICT NO. 5 
COLONIAL BEACH, VIRGINIA 22443 

JEFFREY A. MCCORMACK 
ELECTION DISTRICT NO. 2 
MONTROSS, VIRGINlA 22520 

MATTHEW D. INGRAM 
ELECTION DISTRICT NO. 3 
MONTROSS, VIRGINIA 22520 

W.W.HYNSON 
ELECTION DISTRICT NO. 4 
COLONIAL BEACH. VIRGINIA 22443 

WESTMORELAND COUNTY, VIRGINIA 

{f52J;'anf f r/,tjx-rfl!Jo rd 
MONTROSS, VIRGINIA 22520.1000 

JAMES P. TAYLOR 
Ccunty Adninblralar 
P. 0. BOJUOOO 
MONTROSS, VIRGINIA 22520-1000 
PHONE: 804/493-0130 
FAX: 804/493-0134 
E-ma!I: jknlay',or@wastmoreland-county.arg 
WCIIJ Pago: www.~nd<Ollllly.org 

DONNA L. COGSWELL 
Asslslant County Adminlsllllot 
P.O. BOX 1000 
MONTROSS, VIRGINIA 22520-1000 
PHONE: 804/493-0130 
FAX : 804/493-0134 
E-mail: dc:ogswcll@woslmcraland-county.org 
Web Paga: www.woslmareland-o:iunty.org 

WESTMORELAND COUNTY, VIRGINIA 
BOARD OF SUPERVISORS 

RESOLUTION 

At a regular meeting of the Board of Supervisors of Westmoreland County, Virginia, held at the 
George D. English Building, 111 Polk Street, Montross, Virginia on Monday, April 28, 202S at 6:00 
p.m. 

WHEREAS, the Treasurer of Westmoreland County, The Honorable Sue N. Jones, has 
notified the Board of Supervisors of Westmoreland County of her retirement, effective June 30, 
202S;and 

WHEREAS, in accordance with §24.2-228. l C of the Code, 11Upon receipt of written 
notification by an officer or officer-elect of his resignation as of a stated date, the governing body 
may immediately petition the circuit court to issue a writ of election, and the court may immediately 
issue the writ to call the election. 

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board ofSupervisors 
of Westmoreland County authorizes and directs the Westmoreland County Attorney to present the 
attached PETITION FOR WRJT OF ELECTION to the Circuit Court of Westmoreland County to 
fill the vacancy by ordering a special election for the remainder of the resigning Treasurer's term of 
office on the date of the next general election, which is November 4, 202S. 

Adopted this 28th day of April, 2025. 

A COPY TESTE: 

James Taylor, County Administrator 
Westmoreland County Board of Supervisors 
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E. Appointments to Commissions 

i. Planning Commission( District 4) 

The Chairman asked Mr. Hynson asked if there was a representative to be 

nominated from District 4. 

Mr. Hynson stated that he does not have a nomination for the Planning 

Commission for District 4 at this time. 

ii. Board of Building Appeals( District 4) 

The Chairman asked Mr. Hynson asked if there is a representative to be 

nominated from District 4. 

Mr. Hynson stated that he does not have a nomination for the Board of 

Appeals for District 4 at this time. 

iii. Wetlands Board { District 4) 

The Chairman asked Mr. Hynson if there is a representative to be nominated 

from District 4. 

Mr. Hynson stated that he does have a nomination for the Wetlands Board for 

District 4 and Elgin Nininger has agreed to continue on the Westland's Board. 

Upon motion by Mr. Ingram, second by Mr. Trivett with Mr. Trivett, Mr. 

Ingram, Mr. Hynson, Mr. McCormack, and the Chairman voted "aye". The 

Board approved the nomination of Elgin Nininger to the Wetlands Board for 

District 4. 

iv. Board of Zoning Appeals ( District 3) 

Chairman Fisher asked Mr. Ingram if he had a nomination for an 

appointment for District 3. 

Mr. Ingram reached out to Mr. Lonnie Thurston and he is willing to stay on 

the Board of Zoning Appeals, if the Board is agreeable. 

Upon motion by Mr. McCormack, second by Mr. Trivett with Mr. Trivett, Mr. 

Ingram, Mr. Hynson, Mr. McCormack, and the Chairman votes "aye". The 

Board approved the nomination of Lonnie Thurston to the Board of Zoning 

Appeals for District 3. 
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**MEMORANDUM BELOW** 

DARRYL E. FISHER. CHAIRMAN 
ELECTION DiSTRICT NO. 1 
HAGUE. VIRGINIA 22469 

TIMOTHY J. TRIVETT, VICE CHAIRMAN 
ELECTION DISTRICT NO. 5 
COLONIAL BEACH. VIRGINIA 22443 

JEFFREY A. MCCORMACK 
ELECTION DISTRICT NO. 2 
MONTROSS, VIRGINIA 22520 

MATTHEW O. INGRAM 
ELECTION DISTRICT NO. 3 
MONTROSS, VIRGINIA 22520 

W.W.HYNSON 
ELECTION DISTRICT NO. 4 
COLONIAL BEACH. VIRGINIA 22443 

WESTMORELAND COUNTY, VIRGINIA 

r!7cf.10Jl'd / r/,ff et,(Ji,Jr, rJ 
MONTROSS, VIRGINIA22520-1000 

MEMORANDUM 

TO: Members, Board of Supervisors 

FROM: Donna Cogswell, Assistant County Administrator t:C.. 

DA TE: April 25, 2025 

SUBJECT: Upcoming Appointments 

JAMES P. TAYLOR 
County Adnmlstratot 
P. 0. BOX 1000 
MONTROSS, VIRGINIA 22520-1000 
PHONE: 804/493-0130 
FAX: 804/493-0134 
E-mail: jlmtayloc@weslmoreland-county.o,g 
Web Page: www.westmoieland-county.org 

DONNA L COGSWELL 
Assistant County Admlnis1rator 
P.O. BOX 1000 
MONTROSS, VIRGINIA 22520-1000 
PHONE: 804/493-0130 
FAX : 804/493-0134 
E-mail: dmgswell@westmor8land-county.org 
Web Page: W\Wl.weslrnerelamk:ounly.°'9 

The following appointments have been placed on the agenda for the Board's April 28, 2025 
meeting: 

Planning Commission 
District 4 - James Coates expired l 2/3 l /2024 

Board of Building Appeals 
District 4 - Gary Inscoe expired l 2/31/2024 

Board of Zoning Appeals 
District 3 - Lonnie Thurston expired 07/31/2024 

Wetlands Board 
District 4-Elgin Nininger Jr. expired 12/31/2024 
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F. New Transfer Station Hang Tags. Donna Cogswell. Assistant County Administrator 

Ms. Cogswell discussed the changes to the tags for the transfer station and 

convenience centers. She explained that we currently have a "hang tag" we had 

proposed a large hang tag but in an effort to save money we recommend going with 

a sticker. She stated that based on a conversation with the Treasurer's office and a 

third party, she recommends that the Board approve the sticker that she showed 

and it would go on the upper passenger side windshield, and as mentioned before it 

would be more cost-effective for the County. She explained an additional change 

would be to go from a fiscal year July 1-June 30, to a calendar year January­

December. With that said, the first sticker would go into effect July 1, 2025, and be 

good for 18 months through December 3l5t, 2026. She noted that it is sticky on one 

side and it would include all of the information that the old hang tag does but 

smaller in size. The final change recommended is two stickers would be mailed out 

to each Westmoreland county property owner, if they want additional stickers they 

can call the Treasurer's Office or come by and get more. 

Mr. Ingram stated that they were talking about if a person buys a new car and how 

to get it off. 

Ms. Cogswell stated that it could be peeled off, it isn't like the state sticker, it is 

more of a cling. She noted during testing, they put the sticker on the windshield and 

were able to take it off. 

Mr. Ingram asked if they could get a sticker at the transfer station. 

Ms. Cogswell stated that if you don't have your sticker, you can show your driver's 

license at the transfer station showing you live in Westmoreland county and they 

will allow you to dump and direct you to get a sticker from the Treasurer's office. 

She noted that they will work with the citizens so they are able to dispose of their 

trash. 

Mr. Ingram stated that Ms. Cogswell has put a lot of time and work in this and 

thanked her and the staff for going above and beyond the call of duty. 

Mr. McCormack stated that when he goes to the transfer station he normally backs 

his truck into the back of the building but this time they stopped him and said that 

he had to go over the scale. He noted that he had his decal and had a number on 

the decal that they needed for the transaction receipt. He asked if the proposed 
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sticker will have a number on it and if the number will be associated with the 

personal property tax record. 

Ms. Cogswell stated that there is a number at the bottom, it will have the number, 

and dates that it is valid, just in a more condensed form. 

Mr. McCormack asked Ms. Cogswell if they would have to know the number when 

they got to the window. 

Ms. Cogswell answered yes. 

The Chairman stated when he was down at the transfer station the attendants knew 

who he was but said he didn't have a hangtag and someone had to come down 

there and bring him one. He noted that it is a good things because they want to 

enforce the rules and he thanked Ms. Cogswell for her work and efforts that have 

paid off for the County. 

G. Audit Consultant Agreement, Jim Taylor County Administrator 

Mr. Taylor stated that they have an opportunity to hire an audit consultant and her 

name is Anne Shauver and she is a CPA and former Finance Director of the City of 

Roanoke. Mr. Taylor has worked with her in the past and she was able to assist an 

organization from being late on the annual audit to being on if the first was 

completed. She can help with the FY25 year-end close-out process, assist the county 

with the external auditors regarding the prepared by client list, she can coordinate 

with the auditors to form a mutually agreed-upon timeline for the audit and for 

keeping them on track to get the audit on time. Some of her clients include 

Albemarle Charlottesville Regional Jail, the Town of Ashland, the Town of 

Blacksburg, Henry County, Roanoke County, and the City of Winchester. Mr. Taylor 

felt that she would stand as a bridge that's needed to get their annual audit done on 

time and he asked for a motion to execute a contract with her at the rate she 

provided in her proposal. 

The Chairman asked if any Board members had any questions, if not he was in a 

position to accept a motion for approval. 
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With no further discussion, upon motion by Mr. Trivett, second by Ingram with Mr. 

Trivett, Mr. Ingram, Mr. McCormack, Mr. Hynson, and Chairman Fisher voted "aye". 

The Board approved the County Administrator and County Attorney to execute a 

contract with Anne Shauver at the rate she provided in her proposal. 

H. Westmoreland County Solar Policy. Jim Taylor. County Administrator 

Mr. Taylor gave a presentation on the proposed solar policy and went through the 

presentation slide by slide. He gave an overview of what a solar policy is and the 

considerations. He stated that they formed a Solar Policy Committee in February 

2025 to draft the policy and he thanked all of the participants involved for their 

efforts. He showed a list of all of the members of the committee. He then went over 

the draft policy and siting requirements. He noted that they received feedback 

regarding the 1,000 feet from primary roads and non-participating residential 

dwellings which is a large distance and the maximum size of any single solar facility 

shall not exceed 100 acres. He asked the Board if that was what they wanted. He 

noted that King George County is considering a project that is a lot larger. His next 

slide was land quality and environment. He noted that they are aware in some 

localities that proper erosion and sediment control has been an issue and wanted to 

make sure they have the expectations in place. He then went over screening and 

historic preservation, environmental controls, decommissioning, and application 

requirements. 

** SOLAR POLICY PRESENTATION BELOW** 
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A solar policy 

Board of 
Supervisors 

Solar Policy 
April 28, 2025 

' -~ 
'<~~: ,_;,... 

,- Virginia localities may adopt a policy on solar installations to guide the siting, 
location, and land use decisions 

► Many Virginia counties have adopted a solar policy 

,- Intended to meet the goals of planning and zoning under the Code of Virginia 
and to provide for the health, safety, and general welfare of our community 

,- Can include fiscal policies related to permitting and revenue generation 
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Considerations 

► A solar policy is not an ordinance (an ordinance could be adopted) 

, A solar policy would provide more guidance to prospective applicants 

► A solar policy could further define: 

:,. Acreage caps, radius restrictions, and capacity limits 

:.- Requirements for noise limitations, buffer areas, setbacks, and facility 
decommissioning 

j., Battery storage 

Solar Policy Committee 

► A solar policy committee was formed in February to draft a policy: 

Kyle Allw1ne. Nortl'lern Net~ Electric 
Willie Barton, Dominion 
Metlhew Buckley. Oommlon 
Jimmy Coates. Planning Commission 
Donna Cogswell. County Administration 
Re.igen Fakho1M)', Ocm,inlon 
Alan Hickman. Resident 
Woody Hynson. Supervisor 

8111 Latane, Resident 
Jeff McCormack. Supervisor 
Seth McDoweu. Land US,e 
Tim Sanford. Resident 
DJ Saunders. Resident 
Richard Stuart. County Attorney 
Jim Taylor. County Administ ration 
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Draft Policy 

► For Utility Scale (5 megawatt or 50 acres or 
greater) 

► Policy aims to balance renewable energy 
development with the preservation of 
agricultural lands, natural resources, historic 
sites, and rural character 

► GOAL: Allow solar facilities where they can't 
be seen and on less productive soil 

Siting Requirements 

► Location and Size 

DRAFT 

Solar Enorcv Polity 

. .. .. .. . - .. ····-· ~ ' .. ' ·-· ••• •• ____ .,....__.,,._, .... r ... -•- • •-• .. •--... ' .... ,... ...- ,.... .. .. _,, __ , 
, ... _ .. _ -··---··--- ,_, .. -.............. -... . ~...:;...,...:,...t..~•·- ,._ • • -~ .. 

. - - •--'- .. ....... -.. ·--------. ,, 

._. __ .,. .. -..... .,..,--.- ... . , .. ,-..,.._ 

• .. • If O ...... • "··-· • ........ - t• 
- ............... __ , .. _ •• _ .. ,_al_ 

1. 1,000 feet from primary roads (measured from center line of road) 

2. 500 feet from secondary roads (measured from center line of road) 

3. 1,000 feet from historic sites designated on local, state, or national registers 

4. 250 feet from property lines of non-p.irtidpating landowners 

5. 1,000feet from non-participating residential dwellings 

6. 0. 75 miles (3,960 feet) from tidal waters 

,,.. Maximum size - the maximum size of any single solar fac111ty shall not exceed 100 acres 
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Land Quality and Environment 
► Preference given to projects sited on lands with margmal soll productivity as defined by USDA 

soil c1asslflcatlon (websollsurvey). 

, Projects shall avoid lands with exiSting slopes exceeding 15% to the extent practicable. 

► ProJects shall not be located within f looclplains. wetlands. or cntical habitat areas with the 
exception of necessaryroad and utility crossings and with approval f rom all appropriate 
agencies having Jurtsd1ct1on of these resources, 

;.. During cons1rucllon. proper erosion and sediment control barriers shall be maintained to 
prevent runoff and outflows of sediment to neighboring watersheds. 

Screening 
, Solar fac1ht1es shall maintain and p1esen1e existing vegetation and mature trees or at least 6 inches 

in diameter wt1ere po$$ible and establish new vegetation to create an effective visval bvffer. 

, A vegetative bvffer of at least 50 feet in width shall be established with in the setback area and 
maintaine<I around the perimeter of the facility until decommissioning is com plete 

, Screening shall include a mix of native and other fast-growing trees and shrubs that provide- year­
round visual screening. 

;.. Planted vegetation shall comply with Article 6 Landscaping of the Zoning Ordinance_ with staggered 
rows and a mixture of deciduous and evergreen vegetation. 

► Project owners shall post a vegetation maintenance l>ond for a minimum period of three (3) years 
following installation. The bond amount shall be sufficientto ensure the r,eplacement of any failed 
plantings and proper maintenance of the vegetative but'fer. The bond shall be renewed If the 
screening vegetation has not achieved 80% survival rate and the expected height and opacity after 
three @} ~·ears. 

Page 61 of 77 

4/ 28/25 



Historic Preservation 

,. Solar faclhbes shall not oe permitted within designated hlstoncd,str;cts. 

► Projects must include a historic resources survey conducted by qualified professionals. 

, Projects located within 1 mile or a lesser amount approved by Department of Historic Resources 
{OHR) or a historic resource shall jnclude a vlewshed analysis demonstrating minima I visual 
impact. 

, The County may require additional setbacks or screening for projects near historic resources,t 
deems to be of parucutar significance. 

Environmental Controls 
Lighting 

, Lighting shall be limited to that required for safety and operational purposes 

, Motion•sensor ligt,t ing is preferred over conswnt illumination. and alt lighting shall be shielded and 
directef;i downward to the extent practicable to minimize light pollution. 

Noise 

~ Inverters and transfo,mers shall be located at least 500 feet from the property hne of any non­
participating landowner. 

► Operational noise shall not exceed 50 d8."- at the property line of any non-participat ing landowner. 
Construction noise shall noi exceed 65 dS.4. 

, Construction activn;- shall be limited to 7 am to 7 pm Monday through Saturday. 
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Environmental Controls 
Veget:aUon Management 

, Native. polllnator-rnendly vegetation shall tle estabhshed around sola, arrays where practicable. 

, A vegetation management plan must be submitted and approved that 

, Minimizes use 01 herbicides and pesticides 

, Prom otes native species diversity 

, Prevents erosion 

:,.. Detai ls mowlngsctiedulesand methods 

► Grazing for vegetation managen,ent is encouraged l.Vhere appropriate. 

Decommissioning 
, Prior to construetton. t he applicant shall provide a detailed decommissioning plan thaUncludes. 

, Removal of an above-ground and below-ground equipment and structures 

, Revegetailon with native species or other as requested by the landowner 

, Recycling of materials where possible 

r A surety bond (or other aoceptable form 01' security) In the amount required for full decommissioning 
of the solar facility shall be provided and Is subJect to approval by the Westmoreland County Board of 
Supervisors. 

► Toe decommissioning cost estimate and surety bond shall be updated every 5 years. 

;.. Decommissioning shall be re<iuired if the facility ceases operation for a continuous period of 1.2 
months. 
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Application Requirements 

,. Detailed site plans showing panel iocaUons. buffers. and setoac¾s 

► Environmental Inventory and Impact statement regarding: 

, All site and viewshed impacts 

,. Impacts to forests. parks. conservation easements. recreational areas. or historic or cultural 
resourceswlthin 1 mile of the proposed project 

, Detailed assessment of nora. fauna. and ecosystems potentially af'rected 

, Mitigation strategies for lclentltled environmental Impacts 

,. Historic resources survey 

Application Requirements 

► Traffic Impact analysis 

► Economic impact analysis Including effects on adjacent property values 

, Viewshed analysis from public roads and nearby historic sites 

;.. Glare ana1~-s•s 

, Emergency management plan 

► construction management plan 
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Motion 

► To approve the Solar Energy 
Policy to establish 
comprehensive standards for 
the development of utility-scale 
(5 megawatt or 50 acres or 
greater) as presented ( or 
amended) 
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I . 
DRAFT 

.,_ 
~ I . ) 

• Solar Energy Policy -c.,.,,''.!!..e.!"''',>\ 

Purpose and Intent 

This Solar Energy Policy establishes comprehensive standards for the development of utility-scale (S megawatt 
or SO acres or greater) solar energy facilities in Westmoreland County, Virginia. The policy aims to balance 

renewable energy development with the preservation of the County's agricultural lands, natural resources, 

historic sites, and rural character. 

!!.is the goal of the County to allow solar facilities where they can't be seen and on soil that is not designated as 

prime or other important farmland by the United States Department of Agriculture (USDA). 

I. Siting Requirements 

A. Location and Size Constraints - The project area, including perimeter fencing of Solar facilities 

shall be located at minimum distances of up to: 

1. 1,000 feet from primary roads (measured from center line of road) 

2. 500 feet from secondary roads (measured from center line of road) 

3. 1,000 feet from historic sites designated on local, state, or national registers 

4. 250 feet from property lines of non-participating landowners 

5. 1,000 feet from non-participating residential dwellings 

6. 0.75 miles (3,960 feet) from tidal waters 

B. Maximum size - the maximum size of any single solar facility shall not exceed 100 acres 

C. Land Quality and Environmental Considerations 

1. Preference given to projects sited on lands with marginal soil productivity as defined by 

USDA soil classification (websoilsurvey). 

2. Projects shall avoid lands with existing slopes exceeding 15% to the extent practicable. 

3. Projects shall not be located within floodplains, wetlands, or critical habitat areas with the 

exception of necessary road and utility crossings and with approval from all appropriate 
agencies having jurisdiction of these resources. 
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4. During construction, proper erosion and sediment control barriers shall be maintained to 
prevent runoff and outflows of sediment to neighboring watersheds. 

D. Screening and Visual Impact 

1. Solar facilities shall maf ntain and preserve existing vegetation and mature trees of at least 6 
inches In diameter where possible and establish new vegetation to create an effective visual 
buffer. 

2. A vegetative buffer of at least 50 feet In width shall be established within the setback area 
and maintained around the perimeter of the facility until decommissioning is complete. 

3. Screening shall include a mix of native and other fast-growing trees and shrubs that provide 
year-round visual screening. 

4. Planted vegetation shall comply w!!b.Artlcle 6 Landscaping of the Zoning Ordinance, with 
staggered rows and a mixture of deciduous and evergreen vegetation. 

5. Project owners shall post a vegetation maintenance bond for a minimum period of three {3) 
years following installation. The bond amount shall be sufficient to ensure the replacement 
of any failed plantings and proper maintenance of the vegetative buffer. The bond shall be 
renewed ff the screening vegetation has not achieved 80% survival rate and the expected 
height and opacity after three 00 years. 

E. Historic Preservation 

1. Solar faclllties shall not be permitted within designated historic districts. 

2. Projects must include a historic resources survey conducted by qualified professionals. 

3. Projects located within 1 mile or a lesser amount approved by Department of Historic 
Resources (OHR) of a historic resource shall include a vlewshed analysis demonstrating 
minimal visual impact. 

4. The County may require additional setbacks or screening for projects near historic resources 
it deems to be of particular significance. 

F. Environmental Controls 

1. Ughting 

a. Lighting shall be limited to that required for safety and operational purposes. 

b. Motion-sensor lighting Is preferred over constant Illumination, and all lighting shall be 
shielded and directed downward to the extent practicable to minimize light pollution. 

2. Noise 

a. Inverters and transformers shall be located at least 500 feet from the property line of 
any non-participating landowner. 
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b. Operational noise shall not exceed SO dBA at the property line of any non-participating 
landowner. Construction noise shall not exceed 65 dBA. 

c. Construction activity shall be limited to 7 am to 7 pm Monday through Saturday. 

3. Vegetation Management 

a. Native, pollinator-friendly vegetation shall be established around solar arrays where 
practicable. 

b. A vegetation management plan must be submitted and approved that: 

I. Minimizes use of herbicides and pesticides 

II. Promotes native species diversity 

Ill. Prevents erosion 

IV. Details mowing schedules and methods 

c. Grazing for vegetation management is encouraged where appropriate. 

II. Decommissioning 
A. Prior to construction, the applicant shall provide a detailed decommissioning plan that includes: 

1. Removal of all above-ground and below-ground equipment and structures 

2. Revegetatlon with native species or other as requested by the landowner 

3. Recycling of materials where possible 

B. A surety bond (or other acceptable form of security) in the amount required for full 
decommissioning of the solar facility shall be provided and Is subject to approval by the 
Westmoreland County Board of Supervisors. 

c. The decommissioning cost estimate and surety bond shall be updated every 5 years. 

o. Decommissioning shall be required If the facility ceases operation for a continuous period of 12 
months. 

m. Application Requirements 
A. Applications for solar facilities shall Include: 

1. Detailed site plans showing panel locations, buffers, and setbacks 

2. Environmental Inventory and Impact statement regarding: 

a. All site and viewshed Impacts 

b. Impacts to forests, parks, conservation easements, recreational areas, or 
historic or cultural resources within 1 mile of the proposed project 
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c. Detailed assessment of flora, fauna, and ecosystems potentially affected 

d. Mitigation strategies for Identified environmental impacts 

3. Historic resources survey 

4. Traffic Impact analysis 

s. Economic impact analysis including effects on adjacent property values 

6. Viewshed analysis from public roads and nearby historic sites 

7. Glare analysis 

a. Emergency management plan 

9. Construction management plan 

IV. Compliance and Enforcement 
A. Approved projects are subject to annual inspections to ensure compliance with approved plans. 

B. The County reserves the right to require remedial action for non-compliance. 

C. Repeated violations may result in revocation of permits. 

This policy shall be effective Immediately upon adoption by the Westmoreland County Board of 
Supervisors. 
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After Mr. Taylor's presentation, he thanked the committee members and stated 

that great ideas were presented at the meetings. He then asked the Board if they 

had any questions. 

Chairman Fisher thanked them for their hard work and effort and it was his 

understanding that if they take action to adopt it becomes effective immediately. 

Mr. McCormack thanked Mr. Taylor and everyone involved for getting the 

committee together and drafting a policy to present. He reminded the Board 

members that it is a policy and not an ordinance, so the Board still can remain 

flexible. Mr. McCormack felt that the Board should move forward with the draft 

policy. 

Mr. Trivett also thanked Mr. Taylor for his hard work and it has been long overdue 

that a policy needed to be in place. He asked if the board adopts the policy will it 

affect any applicants that currently have an applicant in. He noted that Mr. 

McCormack did say that it would be taken into consideration if someone has already 

has a current application on file. 

Mr. Taylor stated that there are a few that are working their way through the 

process and at the last meeting, there was one that was differed for 30 days and it 

will come up at the May meeting. Mr. Taylor felt that it would be an opportunity for 

the applicant to look at the draft policy and compare what they presented. They can 

see the differences, which can be discussed at the next meeting. He noted that just 

because a project meets all of the conditions doesn't mean that it would be 

approved or if a project doesn't meet all of the conditions it doesn't mean it won't 

be approved. 

Mr. Trivett was happy that the draft policy is simplistic and not too long and should 

be easy for someone to look at and see what is expected. 

Mr. Taylor asked if the Board is okay regarding the 1,000 feet from primary roads 

and non-participating residential dwellings. 

The Chairman stated that it seemed a long way but felt that it was a good length 

away. 
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Mr. McCormack stated that the thought came to mind regarding the distance due to 

some of the neighboring counties having adopted policies that are more than 1,000 

feet away. 

Mr. Stuart stated that they still need to work on the screening and visual impact 

because if you have a 1,000-foot buffer and the screening says there is a SO-foot 

vegetative buffer, it has to be within the setback. If it's in the middle of the setback, 

you can still see the panels. He also stated when you see the siting requirements the 

verbiage is non-participating land owners, they may want to consider 250 feet or 

1,000 from non-consenting land owners. Mr. Stuart felt that non-participating is a 

vague definition. Mr. Stuart hated to see people being in a bad spot due to there 

being a lot worse than you could do that would be right next to their house. 

Mr. Taylor stated they would change the verbiage and he asked Mr. Stuart, in terms 

of screening, if he would suggest that it would be written in a way that the screening 

is close to the panels. 

Mr. Stuart stated that it should be written to be within so many feet of the panels, 

that it blocks the view of them, typically in the larger setbacks it may not work given 

certain topographical conditions. 

Chairman Fisher asked what the pleasure of the Board was if they wanted to 

incorporate the changes now and approve the policy or wait. He noted if they do 

approve they can put the changes in place and still put it in place tonight. The 

Chairman stated if there is a 1,000 setback, the vegetative buffer still has to be SO 

feet from the project area, they can't just put it anywhere. 

With no further discussion, upon motion by Mr. McCormack, second by Mr. Trivett 

with Mr. Trivett, Mr. Ingram, Mr. McCormack, Mr. Hynson, and Chairman Fisher 

vote "aye". The Board approved the Solar Energy Policy to establish comprehensive 

standards for the development of utility-scale projects, as amended using language 

non-participating to non-consenting land owners and changing language to 

vegetative buffer 50 feet of the solar panels. 
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I. Formation of a Committee to review County Animal Ordinances. Jim Taylor. County 

Administrator 

Mr. Taylor asked for approval to form a committee to review the county's animal 

ordinances in particular some of the ordinances that need to be reviewed about the 

number of dogs that can be kept in the residential area, ordinances that specify a 

particular neighborhood and barking dogs. He noted that currently the noise 

ordinance excludes barking dogs and they will not be reviewing ordinances about 

the rural areas of the county or anything related to hunting dogs. He asked that the 

committee be comprised of a couple of members of the Board of Supervisors, 

Planning Commission, Land Use, Sheriff's Office, Animal Control and Homeowners 

Association, or Sanitary District presidents. 

Chairman Fisher stated that the board had heard the request from Mr. Taylor about 

forming a committee to review animal ordinances and for the committee to have 

members of the Board on the committee. 

Mr. Hynson and Mr. McCormack have agreed to serve on the committee. 

With no further discussion, upon motion by Mr. McCormack, second by Mr. Trivett, 

carried unanimously by the Board. The Board approved the motion to authorize Mr. 

Taylor to form a committee to review the county's animal ordinances, to include Mr. 

Hynson and Mr. McCormack on the committee. 

J. Resolution Regarding Local and Regional Water Supply Planning and Application for 

an FY2025 Water Supply Planning Grant. Jim Taylor. County Administrator 

Mr. Taylor stated that it is a resolution submitted by the Planning Commission 

regarding the county's water supply study and then Mr. Taylor read the resolution 

below: 
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DARRYL E. FlSKER, CHAIRMAN 
ELECTION ml'RICTNO. 1 
HAGUE, VIRG!NIA22469 

TIMOTHY J. TRIVEIT, VICE CHAIRMAN 
ELECTION DISTRICT NO. 5 
C0l.ONIAL BEACH, VIRGtNIA 22443 

JEFFREY A. liCCCORMACK 
8.EcnoN DISTRICT NO. 2 
MOHTR0SS. VIRGINIA 22520 

MATIHEWD. INGRAM 
ELECTKW DISTRICT NO. 3 
MONTROSS, VIRGINIA 22520 

W.W.HYNSON 
ELECTl0N DISTRICT NO. 4 
COLONIAL BEACH, VIRGINIA 22443 

WESTMORELAND COUNTY, VIRGINIA 

~lr/'tr,~ 
MONTROSS, VIRGINIA 22520-1000 

RESOLUTION 

JAMES P. TAYLOR 
CDllldy Admlnlslratat 
P.O.BOX 1000 
MONTROSS, VIRGINJA 22S20-1000 
PHONE: 804/493-01$0 
FAX: 804/493-0134 
Eoffl!itj!mta)b@westt1Mefand-axinly.org 
Web Page: www.wamnorerand-county.org 

DONNAL COGSWELL 
AmsfalltCaunlyAdmlnlsnlar 
P.O. BOX 1000 
MONTROSS, VIRGINIA 22520-1000 
PHONE: 804/493-0130 
FAX: B04149H134 
E-mail: ~unly.ocg 
Web Pa;a: ww.rr.wesbrmllnd-c:ollllty.cJCV 

Regarding Local and Regional Water Supply Planning and 
Appllcatlon for a FY2025 Water Supply Planning Grant 

WHEREAS, the Virginia General Assembly has mandated the development of regional water 
supply plans throughout the Commonwealth and the State Water Control Board has developed 
regulations to Implement this plannlng process; and 

WHEREAS, based upon these regulatlons [name of local government) is required to contribute 
towards a regional water supply plan that fulfills the regulations by deadlines established In 
9VAC25-780-S0.A, specifically: nEach locality in a regional planning area shall assist its regional 
planning unit in developing and submitting a single Jointly produced regional water supply plan 
to the Department within five years from October 9th, 2024; and, 

WHEREAS, regional planning areas are designated by 9VAC25-780-45.B, and a local government 
may request that the Department change Its designated regional planning area to an adjoining 
planning area In accordance with 9VAC25-780-45.C; and, 

WHEREAS, the following elements must be included in regional water supply plans In 
accordance with 9VAC25-780: 

• A description of existing water sources in accordance with the requirements of 9VAC25-

780-70; 
• A description of existing water use in accordance with the requirements of 9VAC25-780-

80; 

• A description of existing water resource conditions in accordance with the requirements 
of 9VAC25-780-90; 
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• An assessment of projected water demand in accordance with the requirements of 

9VAC25-780-100; 

• A statement of need for the regional planning unit in accordance with the requirements 
of 9VAC25-780-100; 

• An alternatives analysis to address projected deficits in water supplies in accordance 
with the requirements of 9VAC25-780-100; 

• A description of water management actions In accordance with the requirements of 
9VAC25-780-110 and 9VAC25-780-120; 

• A description of drought response and contingency plans for each local government in 

the RPU, in accordance with the requirements of 9VAC25-780-120; 

• An identification of water supply risks and regional strategies to address identified risks 
in accordance with the requirements of 9VAC25-780-125; and 

• A map Identifying important elements discussed in the water supply plan that may 
include existing environmental resources, existing water sources, significant existing 
water uses, and proposed new sources. 

WHEREAS, the Virginia Department of Environmental Quality has announced the availability of 
grant funds to assist Regional Planning Units and offset some of the costs related to the 
development of these Plans and are encouraging RPUs to submit applications for grant funds; 

WHEREAS, for purposes of this DEQ water supply grant fund program, WESTMORELAND 
COUNTY will participate within the Northern Coastal Plain I; and 

WHEREAS, the Regional Planning Unit, through the Northern Neck Planning District Commission 
wishes to apply for and secure DEQgrant funds to help offset the cost of regional water supply 
plan development. 

NOW, THEREFORE BE IT RESOLVED that WESTMORELAND COUNTY agrees to participate with all 
local governments and water authorities within the Northern Coastal Plain I In the development 
of a regional water supply plan that will comply with mandated regulations; and 

BE IT FURTHER RESOLVED that the Northern Neck Planning District Commission is authorized 
to develop an application for water supply planning grant funds to offset to the extent feasible 
the cost of developing said regional water supply plan; 
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BE IT FURTHER RESOLVED that the Northern Neck Planning District Commission agrees to 
manage all grant funds received and allocate these shared funds towards the tasks and 
deliverables proposed In the grant application for the benefit of the entire Regional Planning 
Unit; and 

BE IT FINALLY RESOLVED that Jerry W. Davis, AICP, NNPDC Executive Director is authorized to 
sign the DEQ contract and other appropriate documents related to the water supply planning 
grant and the regional water supply plan. 

With no further discussion, upon Motion by _______ and second by 
_______ this RESOLUTION Is hereby approved on this the __ day of ___ __, 

2025. 

Chairman, Westmoreland County 
Board of Supervisors 

After Mr. Taylor read the resolution above, he asked if the Board had any questions. 

Chairman Fisher stated that the resolution will hopefully be adopted by all of the 

jurisdictions that make up the Northern Neck Planning District Commission for 

approval. 
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Mr. Taylor stated that they learned at the Planning District Commission meeting 

that in the region the county uses 4 million gallons of water per day and that all 

water comes from groundwater. 

The Chairman stated that drinking water is getting scarce and you would have never 

thought that would happen and it is something that has been taken for granted for 

so long. 

Mr. Hynson stated that King George County will be out of drinking water in 10 years 

and they would have to go to the river and it is coming this way. Mr. Hynson stated 

that it will come to a fight in the end on drinking water and people should start 

thinking about the wisdom of water and how it is used. He noted that they are 

predicting a water crisis in 10 years and you can't control how much water is being 

sucked out of the ground by Southern Maryland and the water that comes from 

Culpeper underneath King George. Mr. Hynson has been against the trash pile they 

have and that the water could get contaminated. He stated that they don't want the 

county to have rifles because they don't have hills and gullies but you can only build 

reservoirs where there are hills and gullies. Artesian water is more valuable here 

than anywhere else and Mr. Hynson would like a lot of wisdom to go into any water 

deal that is made. Mr. Hynson has worked on the water his whole life, trying to use 

it wisely and when they talk about people sucking water out of the Rappahannock 

River, it has got him attuned to it. There is a big difference between buying air 

conditioning with water, and irrigation of fields with water but when you get to 

drinking water for people then it gets serious due to people not lasting long without 

drinking water. 

Mr. Stuart stated that the resolution is required pursuant to Virginia Law to do the 

regional planning and there are funds out there to help in the adjustment. He noted 

it is a mandate but it is partially funded. 

With no further discussion, upon motion by Mr. McCormack, second by Mr. Ingram 

with Mr. Ingram, Mr. Trivett, Mr. McCormack, Mr. Hynson, and Chairman Fisher 

vote "aye". The Board approved the motion to adopt the resolution, as presented. 
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5. ADJOURNMENT 

Chairman Fisher asked if there was any further business to bring before the Board. 

Mr. Ingram stated on May 28, 2025, the Boys and Girls Club of Westmoreland will be having an 

open house at the old W & L High School from 5: 00 p.m. - 7:00 p.m. and free dinner will be 

provided. He noted it would be a good way for residents to look at the facility and, hopefully, 

enroll their child, and summer camp will start in June 2025. Mr. Ingram also stated that he will 

be absent from the next meeting on May 12, 2025, due to his daughter graduating from 

Northern Neck Technical Center. 

The Chairman thanked Ms. Foxwell and staff again for their hard work and stated that you learn 

through a process and the procedures that were put in place through the current budget cycle 

has worked extremely well. He noted that every Board member was in the loop every step of 

the way and had an opportunity to give input as they progressed along and it gave Mr. Taylor 

and staff the direction they needed to prepare a good budget and meet all objective the board 

put before them. You don't have to agree on every point to get things done but you do have to 

agree to get it done and when you have good people to take care of the tasks, it makes it easier. 

He noted that they have a good budget that looks out for the taxpayers and it is something to be 

proud of. Chairman Fisher also stated that on May 3, 2025, at 3:00 p.m. at Westmoreland High 

School, the school system is having a retirement party and one notable retiree is Ms. Hazel 

Hickman, she is in food service and has done a great job across the county for years making sure 

our children are fed. No other Board member or Administrative staff received an invitation, 

therefore, Chairman Fisher stated that he will make call tomorrow and make sure everyone gets 

an invitation. 

Chairman Fisher asked if there was any further business to bring before the board, and then he 

asked for a motion to adjourn. With no further business, upon motion by Mr. McCormack, 

second by Mr. Ingram, carried unanimously. The Board adjourned the meeting at 7:47 p.m. 

The next scheduled meeting is Monday, May 12, 2025, at 6:00 p.m. in the George D. English, Sr. 

Memorial Building. 

)r~:!.'-f-~ 
Chairman, ____________ _ 
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