
A regular meeting of the Westmoreland County Board of Supervisors was held Monday, July 14, 

2025, in the public meeting room of the George D. English, Sr. Memorial Building, located at 111 

Polk Street, Montross, Virginia. 

Present: Board of Supervisors 

Darryl E. Fisher, Chairman 

Timothy J. Trivett, Vice Chairman 

Jeffrey McCormack 

Matthew Ingram 

Woody Hynson (absent) 

Staff 

Richard Stuart, County Attorney 

James P. Taylor, County Administrator 

Donna L. Cogswell, Assistant County Administrator 

1. CALL TO ORDER 

Chairman Fisher called the meeting to order at 6:05 p.m. 

2. CONSIDERATION OF THE AMENDMENTS TO THE AGENDA 

Chairman Fisher asked the Supervisors if there were any changes to the agenda. The 

Chairman made a recommendation to add item SA- Closed Session - Under Section 2.2-

3711 A7 consultation with legal counsel and briefings by staff members or consultants 

pertaining to Custom Ts Motorsports Park and remove SD Appropriation for Judicial Center 

AC Repair. With no discussion, upon, upon motion by Mr. Ingram, seconded by Mr. Trivett. 

Before the vote, Mr. McCormack asked if we need to state the reason for the closed session. 

County Attorney noted it is enough that you announce it before you go into closed session. 

With no further discussion, the vote was carried unanimously with Mr. Trivett, Mr Ingram, 

Mr. McCormack and Chairman Fisher voting "aye" to amend today's agenda. 

3. COMMENT PERIOD 

A. Chairman and Board Members Comments: 

Chairman Fisher informed the public that Mr. Hynson was absent from the meeting 

today due to a medical procedure. He is doing well but the Supervisors would ask 

everyone to keep him in their prayers. 
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B. County Administrator's Comments: 

Mr. Taylor informed the citizens that our primary public safety radio tower was hit 

by lightning on June 26, close to midnight which sent our public safety teams 

scrambling to assess the damage and work creatively to find solutions. This situation 

provided the County the opportunity to appreciate the great people we have 

working here. Many people responded in the middle of the night, but special 

recognition goes to Chief Blake Bird, Deputy Chief Robin Manthey, Communications 

Technician Shawnn Manthey, and their teams for the exceptional leadership. He 

also thanked some of the counties that helped us during this difficult time - King 

George County, Montgomery County, Charles County, and Hanover County. In 

particular, King George County went above and beyond to support us and we are 

grateful to them. Chief Byrd will touch on this later but I wanted to say how proud I 

am of the whole team, including Emergency Services, the Sheriff's Office, Dispatch, 

Assistant County Administrator, EMS, Volunteer Fire Departments, Colonial Beach 

Police, VDEM, Motorola and others for working together to serve our community. 

Mr. Taylor stated, he continues to be amazed by the generosity of Westmoreland 

County residents and community leaders who are helping their neighbors. He noted 

that some community leaders have stepped up to help the residents along Cabinford 

Road, Marion Way and Noriam Way with their horrible road conditions. We are 

indeed fortunate to have people willing to give their time, equipment and talents to 

help others. 

Mr. Taylor reminded everyone that as of July 1st there were several changes at the 

Transfer Station. Now, there are no fees for residents for items such as tires, brush 

and electronics. Additionally, a new yellow sticker replaces the paper hang tag and 

these will be good for 18 months. 

Next, the Committee on Animal Ordinances continues to meet and we hope to 

present some recommendations and receive direction for the board at our next 

meeting. 

Now is the time to finally help us fight the bite as mosquitoes are in full force. What 

can you do to join the fight? Simply walk around your yard and eliminate any 

standing water, including containers, children's toys, gutters, bird baths, etc. Also, 

our extension office has some mosquito tablets and you can call their office for more 

information. 

And finally, Mr. Taylor stated he would like recognize Donna Cogswell, who was 

recognized as this year's "Outstanding Assistant County Administrator" for the entire 

State of Virginia. Recently, Donna was awarded the Virginia Local Government 
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Management Association's Marcia Mashaw Memorial Award for Outstanding 

Assistants for demonstrating the highest standards of local government leadership. 

During a critical period for our County, Donna stepped into the Interim County 

Administrator role under challenging circumstances. When Westmoreland County 

faced the departure of two county administrators within a six month period, Ms. 

Cogswell stepped into the interim role with remarkable poise and professionalism. 

Donna actually became the fourth interim county administrator in about eight 

months. Her calm and effective demeanor provided much needed stability to the 

organization during this tumultuous period. She successfully navigated numerous 

controversial matters including a significant tax rate increase, Social Services 

Corrective Action Plan, retirement of the Finance Director and the mid cycle 

transition of the Chairman of the Board of Supervisors. She provided a stabilizing 

force for staff who were anxious about their positions offering reassurance and clear 

direction when uncertainty was at its peak. This calming influence preserved not 

only operational continuity but also team morale during a period of vulnerability. 

Ms. Cogswell's commitment to ensuring continuity of operations extended to 

facilitating a smooth transition for her successor. She played a vital role in the 

interview process for the new county administrator and subsequently served as a 

key confidant during the orientation period, sharing institutional knowledge and 

insights that proved invaluable for the new county administrator. Beyond crisis 

management, Ms. Cogswell demonstrated exceptional fiscal stewardship. Her 

comprehensive review of the county's trash contractor and hauling companies 

helped to uncover unauthorized charges that once addressed, resulted in annual 

savings exceeding $1 million for county taxpayers. Ms. Cogswell exemplifies the 

qualities celebrated by the Marcia Mashaw Memorial Award for Outstanding 

Assistants. Through her leadership, dedication to public service and tangible 

contributions to Westmoreland County's government, her performance in 

challenging circumstances has strengthened the organization and benefited the 

entire community. Mr. Taylor stated he is certain that there were many deserving 

nominees for the award and that some may have many years of experience in the 

position but Donna is among the most effective, most caring and most deserving. 

We are indeed fortunate to have her as Assistant County Administrator. He also 

thanked Mr. Ingram and Mr. Trivett for taking the time to travel to the conference 

to be there for Donna. Chairman Fisher thanked Mr. Taylor for reading the 

accomplishments that the Assistant County Administrator has made and certainly 

done a herculean job in that capacity. Chairman noted it's a great thing to be 

recognized for the work in service. He stated that he is never at a loss for words, but 
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he is this time because he doesn't know how to thank Donna anymore that has been 

because she has done so much under some trying circumstances and to receive this 

award hopefully will remind her in years to come that when the challenge came her 

way she rose to meet the challenge and has been rewarded for it. 

Chairman Fisher stated on the Board's behalf how extremely grateful they are and 

the staff are as well. It is no small feat to step in the role of county administrator 

when you are absent a county administrator. We are grateful for Donna and the 

work she did and think the county has been made better by it. Chairman Fisher 

turned comments over to the other Board members but first thanked Mr. Trivet and 

Mr. Ingram for making the trip to represent the Supervisors. 

Mr. Trivett thanked Ms. Cogswell for her service to this county and noted the 

projects we have worked on together, the biggest obviously is the one we are still 

continuing to work on, the trash service and the money that it's saving the county. 

He stated this is very deserving and is such a great award to receive and to be the 

top person for the whole state of Virginia. Thank you so much and look forward to 

working with her for a little bit more. 

Mr. Ingram congratulated Ms. Cogswell on receiving this award, stating is has been 

an honor to work with her thus far and looks forward to working with her in the 

future. He thanked her for everything she has done and also thanked Mr. Taylor for 

recommending her for the award. Mr. Ingram continued, Mr. Fisher said, "you rose 

to the challenge" but not only did she rise to the challenge but she blew the roof off 

the challenge. 

Mr. McCormack stated this is not Donna's only award that she received this month. 

I'm not sure if we're going to announce this other award that Donna and Chief Blake 

Bird, received, but they both also received the Pro Patriot Public Award presented 

by the Employer Support of the Guard Reserve State Committee. Mr. McCormack 

read a little blurb from the announcement. Virginia Employer Support of the Guard 

Reserve as a Department of Defense under the Office of Secretary of Defense for 

Reserve affairs is pleased to announce that Westmoreland County Emergency 

Service has been awarded the Pro patria public award for 2024 to recognize 

employers who have demonstrated the greatest support to Guard and Reserve 

employees through their leadership and practices, including adopting personnel 

policies that make it easier for employees to participate in the National Guard and 

Reserve. This is the highest level award that may be bestowed by an ESGR state 

committee. So thank you, Donna. 

Mr. Stuart stated he spent time behind the scenes working with Donna through this 

period and he was really astounded at how she managed to get through everything. 
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He agreed it was a difficult period and Donna handled it calmly and professionally, 

as well as thoughtfully with determination. I can't think of any anybody who is more 

deserving of this award. So congratulations and thank you so much. 

C. Resolution for Retirement - Bonnie Grimstead 

Chairman Fisher stated that Ms. Grimstead was unable to attend tonight, but he will 

read the resolution into the record. After reading the resolution, Chairman Fisher 

stated that Sheriff Balderson will accept the resolution on Ms. Grimstead's behalf. 

Chairman Fisher stated that it is bittersweet when someone who has been with the 

county for so long leaves, but when you can finally retire that it is a good thing. 

Chairman Fisher asked for a motion to adopt the resolution in honor of Ms. 

Grimstead's retirement. 

With no further discussion, upon motion by Mr. Trivett, seconded by Mr. Ingram, with 

Mr. Trivett, Mr. Ingram, Mr. McCormack, and the Chairman voted "aye". The Board 

adopted the Resolution in honor of Ms. Grimstead's retirement. 

Sheriff Balderson stated that Ms. Grimstead was unable to attend due to her being 

out of town. He thanked the Board for her recognition and stated that he would not 

be able to do what she does. He noted that she is a professional, dedicated, 

committed, and hardworking person, and he will miss her. Sheriff also mentioned the 

department held a retirement party for her, and told her they would love for her to 

come back part-time. 

D. Proclamation- National Night Out 

Chairman Fisher stated that the Proclamation is for National Night Out, which will be 

on August 5, 2025. After the Proclamation was read, the Chairman asked for a motion 

to adopt the Proclamation in honor of National Night Out. 

With no further discussion, upon motion by Mr. McCormack, seconded by Mr. Ingram, 

with Mr. Trivett, Mr. Ingram, Mr. McCormack, and the Chairman voting "aye". The 

Board approved the Proclamation, as presented, in honor of National Night Out. 

Sheriff Balderson stated that they started National Night Out a few years ago and have 

made it a part of their Certified Prevention Community. He noted that there are only 

12-14 active counties participating in the prevention program. Sheriff Balderson 

stated that National Night Out is for law enforcement, the community, first 

responders, businesses, etc., to come together to show that there is a partnership 

between law enforcement and the community and without it might as well not exist. 

He noted that they love having the event, and they have many vendors that come, 

and that vendor from Northumberland County has reached out, wondering if they can 
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come to the National Night Out. Sheriff Balderson thanked the Board for coming to 

the event, which is free, and food is provided. The owner of Stan's Skate Land has let 

the kids come and skate. 

E. Community Service Certificate -Bryce Conn 

Chairman Fisher stated that they have an opportunity to do something special; they 

have a Community Service Certificate to present to Bryce Conn. The Chairman then 

read the certificate into the record. 

Mr. McCormack stated that he enjoys being on the Board of Supervisors and that they 

represent over 20,000 people. There is also a State Senator, and Mr. McCormack 

thanked Bryce for his donation to the Westmoreland County Animal Shelter, and 

thought that it was a great thing that he did. 

Chairman Fisher stated that he wasn't sure how the rest of the meeting will go but 

things like that show no matter what happened in this world, there is a glimmer of 

hoping that show there are still good people in this world that think about more than 

just themselves and waiting to look out for the animal that cannot lookout for 

themselves. The Chairman stated that it speaks to the hope and resilience of the still­

embedded characteristics that show that there are still good people in this world. 

Chairman Fisher stated that he will have a bright future, and it is a good place to be. 

4. REQUEST FOR APPROVAL OF MINUTES 

A. Request for Approval of Minutes, Board of Supervisors Meeting - June 9. 2025. 

Chairman Fisher stated that everyone should have had an opportunity to review the 

minutes from the Regular Board meeting on June 9, 2025. The Chairman asked if any 

changes needed to be made to the minutes; if not, he asked for a motion to approve. 

With no further discussion, upon motion by Mr. Trivett, seconded by Mr. 

McCormack, and carried unanimously, the Board approved the minutes from the 

June 9, 2025, meeting, as presented. 

5. REQUEST FOR ADMINISTRATIVE APPROVALS 

A. Request for Approval of Accounts Payable and Payroll Register June 2025 

Chairman Fisher stated that you all received the Accounts Payable and Payroll Register 

and asked if there were any questions, observations, or concerns. If not, Chairman 

Fisher asked for a motion to approve the Payroll Register and Accounts Payable as 

presented for June 2025. 
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With no further discussion, upon motion by Mr. Trivett, seconded by Mr. McCormack, 

and carried unanimously, with Mr. McCormack, Mr. Ingram, Mr. Trivett, and the 

Chairman voting "aye". The Board approved the Accounts Payable and Payroll 

Register for June 2025. 

B. Appropriation - DSS Respite Care 

Keri Cusick, Director of Social Services, was present to discuss the appropriation. She 

stated that she came before the Board to request an appropriation of $750.00, no 

local money needed. She noted that the money is needed for respite funds, which are 

for a child who is in a foster home, and the foster parent needs a break. They can 

utilize those funds for another licensed placement temporarily. 

With no further discussion, upon motion by Mr. McCormack and seconded by Mr. 

Ingram, and carried unanimously, with Mr. McCormack, Mr. Trivett, and the Chairman 

voting "aye". The Board approved the appropriation from the Department of Social 

Services in the amount of $750.00. 

Ms. Cusick stated that the Virginia Department of Social Services and the local 

departments are trying to bring awareness to accidental drownings. There have been 

over 13 drownings that have been accepted by CPS since May 2025. Ms. Cusick urged 

people to make sure that children have life vests, swimming lessons, and parental 

supervision to make sure they are safe. They had a resource fair on June 28, 2025, 

and it was successful. She noted that it was not the turnout that they hoped for, but 

many vendors came and shared many resources. Ms. Cusick stated that Mr. 

McCormack attended and was with United Ministries and that DSS works closely. She 

also thanked Hot Mix Virginia Radio for taking pictures and videos of every vendor to 

help spread awareness of what resources are available. 

C. Appropriation - Public Utilities Tractor Replacement 

Karen Foxwell, Finance Director, was present to discuss the appropriation for a tractor 

replacement for the Wastewater Treatment fields. This will be paid out of the sewer 

contingency fund in the amount of $75,036.36. She noted that it is a John Deere Cab 

Utility Loader and a John Deere Rotary Cutter. 

Chairman Fisher stated that the ones they have currently were bought used and have 

been used a lot, so they need to be replaced. 

With no further discussion, upon motion by Mr. McCormack, seconded by Mr. Ingram, 

and carried unanimously, with Mr. McCormack, Mr. Trivett, Mr. Ingram and the 

Chairman voting "aye". The Board approved the appropriation for Public Utilities in 

the amount of $75,036.36. 
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6. PRESENTATIONS 

A. Town of Colonial Beach Update, Natasha Tucker, Town Manager 

Robin Schick, The Mayor, was present to discuss the events of the town. 

• They had a great turnout for the Fourth of July celebration due to the weather 

and the carnival coming back, which was coordinated with the support of the 

Sheriff's Office. She noted that Mr. Taylor has been great to work with and 

collaborate with the town, and she thanked the board for their support. 

• Ms. Tucker is at UVA on scholarship, attending the Senior Executive Institute, 

and to contact Assistant Town Manager, Kyler Brower, if anyone needs to get in 

contact with the town. 

• On July 31, 2025, they will be having a level 82 backpack giveaway school event 

with Torey Smith. She noted that they would be giving away a proclamation at 

the town council meeting this month in honor of Torey and Janel Smith and the 

Level 82 Family for their support in the youth and community. 

B. Town of Montross Update, Fran Taylor, Town Manage 

Fran Taylor, Town Manager, was present to discuss the events of the town. 

• Ms. Taylor thanked the Board for taking the time to recognize Mr. Conn and Ms. 

Cogswell for their achievements and good doings, which shows how great the 

county is. She congratulated Ms. Cogswell on her award and thanked her work 

they have done together before Mr. Taylor came, and appreciated their 

teamwork as they continue to work on local projects. 

• One of the town council members, Aaron Hooks has decided to move back to 

Pennsylvania, and at the next town council meeting, the board will move to 

appoint a new replacement and will be looking for a replacement on the 

Planning Commission that his wife, Whitney, sits on. 

• They are excited to be participating in the National Night Out event, and they 

will have banners, rack cards, etc. to hand out. They will also have a giveaway for 

kids. 

• Pathways at the park have been paved, and the library has put a new book in the 

pedestals. 

• The parking lot that was purchased a couple of years ago has also been paved. 

• The next First Friday will be at the park with the Wind Bags Band performing, 

and are hoping for a good turnout. The last First Friday will be held on 

September 5, 2025. 
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C. United Ministries of Westmoreland County. Supervisor Ingram. and Supervisor 

McCormack 

Mr. McCormack invited United Ministries of Westmoreland County to the podium. 

He stated that it is a new organization that was formed in October 2024 to help 

citizens of Westmoreland County with rental and medical assistance when needed 

financially and in other ways. They have helped 70 families so far and 163 individuals 

in Westmoreland County. 

Pastor Mark Lawrence of the United Ministries of Westmoreland County was present 

to discuss United Ministries mission. He stated they have distributed $29,000 to the 

163 individuals. He noted that the money does not go directly to the individuals; it 

goes to property owners, utility companies, etc. Pastor Lawrence stated that he is 

the pastor of Carmel United Methodist Church and Coles Point United Methodist 

Church and came before the Board to raise awareness of the United Ministries of 

Westmoreland County. He noted that as a pastor, he gets frequent calls from people 

asking for help with utilities and housing, and he was unable to help very many 

people because he has a smaller church. By combining many churches and service 

organizations, they are able to do a lot more and have 14 churches currently. They 

also collaborate with Social Services, Bay Aging, and any church that has a food 

pantry. They have one part-time employee who does the intake and makes sure the 

individual has anything they need. He recognized his Co-Chair, Kristin Carrington, 

several officers and members. Pastor Lawrence stated that brings many churches 

and organizations together, they are able to make a big difference. They are looking 

for volunteers and funding and spread awareness that there are resources that can 

help people. 

After Pastor Lawrence's presentation, he asked the Board if they had any questions. 

Chairman Fisher stated that the United Ministries of Westmoreland County is doing 

a great job and is a great service to have in the county, when there is a need, and 

there always is a need somewhere. Chairman Fisher felt that it was a great thing that 

people are rising up and attempting to meet the challenges and many people will 

jump on board to make the community better. Mr. Taylor stated that he was pleased 

to hear about the organization and felt that the county is fortunate to have them. He 

then asked Pastor Lawrence how to make a donation if anyone wanted to. Pastor 

Lawrence stated that they have business cards and flyers they can hand out with that 

information. 
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D. 250th Anniversary Preparation 

i. Northern Neck Planning District Commission. Lisa Hull. Economic 

Development and Tourism Coordinator 

Lisa Hull thanked the Board for inviting the NNK 250 Steering Coalition to 

share the successes. 3 years ago the VA 250, the Virginia State 250th 

Commemorative Effort asked localities to form a committee to figure out how 

to commemorate the 250th anniversary. She stated that the Northern Neck 

had gotten together previously due to them deciding to own the 250th 

anniversary due to Leedstown, where many presidents were born, the Lees of 

Virginia. She noted that they could not wait for other well-intentioned efforts 

to get going. In lieu of all localities forming their owri committees, they asked 

each board of the five counties of the Northern Neck if they could do it as a 

regional commemoration. Ms. Hull came before the Board 3 years ago and 

requested that the Board designate the Northern Neck Tourism Commission 

to coordinate the efforts of NNK 250, the regional commemoration of the 

250th of the Northern Neck, which the Board agreed to, as did the other 4 

counties. She noted that it was before the Northern Neck was designated as a 

National Heritage Area, and are grateful for that. In August 2022, 

representatives of the region met and discussed a framework, which will be 

discussed in more detail at a later date, to include regional stake holder, 

historical sites, museums, localities, etc., to see what the commemoration will 

look like. She noted that they have also had public meetings and website 

launches, press releases, and events. Ms. Hull stated that the Northern Neck 

National Heritage Area sees NNK 250 as the primary interpretive 

programming, which is what they are doing to communicate the stories of 

what makes the place special. She also stated that it has created better 

collaboration among historic sites and are in a better habit of working 

together. They are collaborating with VA 250 with events and more 

information will be shared later and has been a team effort. Ms. Hull is 

grateful for the team and their hard work. 

Melissa Cobern, Superintendent of the George Washington Birthplace 

National Monument, came to the podium. She stated in 2022, leadership 

from Stratford Hall, A.T Johnson and the George Washington Birthplace 

National Monument joined forces with the Northern Neck National Heritage 

Area and the Rappahannock Tribe in Menokin to plan for America's 250th 

Anniversary. She noted that the group envisioned and created a coalition of 
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dozens of Northern Neck Historic sites, museums, and other entities to 

commemorate the Northern Neck's essential contributions to the birth of our 

nation. As well as a writing framework on which the organizations could plan 

and 4-year commemorative effort starting in 2024. She stated that planning 

in public engagement by the steering committee resulted in a framework that 

emphasizes broad storytelling and multiple perspectives that highlight the 

Northern Neck's history, as well as partnerships and collaborations for a 

foundation for success. Ms. Cobern stated that the emphasis on partnership 

and collaboration amplifies the collective impact and promotes a cohesive 

brand for the Northern Neck that will endure through commemorative events 

and have lasting benefits for the communities and region. The framework 

includes themes for each year around which events can be organized. 2024 

was the Power of Place, which highlights the unique historical and cultural 

significance of the Northern Neck and its influence on American History. In 

2025, the theme is, "We the People" which promotes an exploration of 

various people, circumstances, and aspects of the culture that shaped the 

nation. 2026's theme will be the American Experiment which will explore 

unique aspects of our evolution as a country; and 2027 will focus on 

preservation and commemoration which will highlight the Northern Neck's 

important role in the history of preservation and the ongoing preservation 

efforts. She stated that the coalition started with two events in 2024, which 

included a speaker series that hosted regional and national speakers and an 

academic symposium that featured regional and national scholars, 

researchers, and change-makers in a forum that encouraged inspiration. They 

added an event in 2025, called Virginia Resolved, which commemorated 

Richard Henry Lee's motion on the Second Continental Congress, recognizing 

the colonies as free and independent states. She noted that the events have 

been well-received and attended. Ms. Cobern thanked Mr. Hynson for his 

attendance at the majority of the events. She stated that the coalition also 

supports local entities through the opportunity to co-brand events with the 

NNK 250 logo and take advantage of centralized information dissemination on 

the Northern Neck 250 website, and recorded events are on the website. The 

coalition was one of the first organized planning groups for the 250th 

anniversary in the entire nation and is one of the few that are taking a 

regional approach. The coalition has created a call to action, inspiring all 

stakeholders and community members to actively participate in 

commemorating America's 250th anniversary. 
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Marian Veney Ashton came to the podium and stated that the NNK250 

coalition has opened many doors for small museums to connect and to tell 

the story that is local. She noted that before the coalition, everyone was 

trying to tell the same story and if you tell the story jointly, it is a better way a 

spread that story. The A. T Johnson Building and the Westmoreland County 

Museum saw the need for fulfilling the void and they have had many 

programs and events so they can tell the local Westmoreland County story so 

they can embrace the community. She stated that the co-branded project is 

one that hopefully opens history books for people to go back, look, and learn. 

Ms. Ashton then went over the events they will have, which are on October 5, 

2025, at James Monroe Birthplace, and on October 19, 2025, there will be an 

event at the Museum of the American Revolution First Oval Office Project at 

Stratford Hall. There will also be an event at George Washington's Birthplace 

in February 2026 and June 2026. They will also be in Colonial Beach for the 

Juneteenth event, and that it would be a great way to tell the story. She noted 

that they also have the Northern Neck Hidden Trial, which brings together the 

celebration they will be having. 

Karen Daly, President of Stratford Hall, came to the podium to speak and 

stated that they have been hard at work commemorating the 

semiquincentennial before next year in Westmoreland County, and that this 

county is the center of the Revolutionary fervor that created our nation. She 

noted that this county is the birthplace of two Presidents of the United States 

and two signers of the Declaration of Independence. Richard Henry Lee and 

Francis Lightfoot Lee were raised at Stratford Hall, who risked everything to 

create this very nation. They were also proud of the wives of these men who 

were involved in the widening of revolutionary ideas and to help expand 

women's rights. Stratford Hall and the other colleagues that previously spoke 

are all engaged in worshiping and acknowledging the conflict between the 

principles of freedom that were included in our nation's founding documents 

and the realities of enslavement, working with the African descendant 

communities to ensure their stories are included in the commemorations. 

Ms. Daly invited the county to be fully engaged in the 2025-2026 

semiquincentennial plans. She noted that Mr. Hynson has been at every 

speaker event and that Mr. McCormack attended the Hidden Trail History 

launch and were grateful for the support. She asked everyone to come join 

and spread the word among neighbors and introduce then to other 

communities that would like to participate on the semiquincentennial and 
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invest financially for sponsored planned events. Ms. Daly stated that they 

would be hosting signature NNK250 events on October 3-4, 2025. Stratford 

Hall will be hosting a We the People Academic Symposium on Sundays, 

January- May of 2026 they will be hosting their signature speaker series and it 

will rotate among the counties of the Northern Neck. Westmoreland's speaker 

series will be held at George Washington's Birthplace. On June 7, 2026, 

Stratford Hall will be hosting Virginia Resolve, July 4, 2026 they will have their 

Fourth of July celebration, and the fall of 2026, they will be hosting the 

NNK250, the American Experiment Academic Symposium. She stated that the 

NNK250 Coalition would like to invite the county's full partnership in the June 

7, 2026 event, Virginia Resolve, a commemoration of independence and the 

date is significant due to that date marking the 250th anniversary of the Lee 

Resolution of Independence. The resolution acting on the instructions of Fifth 

Virginia Convention marked a formal proposal for the American colonies to 

declare independence from Great Britain, responding to an increase in 

sentiment against British rule and. it reads, "Resolved that these united 

colonies are and of right ought to be free and independent states. That they 

are absolved from all allegiance to the British crown." She stated that the 

large-scale celebration of citizenship on June 7, 2026 would begin with a 

citizenship ceremony, where they will welcome this country's newest citizens. 

The ceremony will be composed of people from all over the world who have 

worked hard to achieve American citizenship and will be sworn in front of 

family and friends. The oath echoes the very words of Richard Henry Lee's 

Resolution. This year's pilot event at Stratford Hall on June 7, 2025, welcomed 

100 new citizens from 39 countries, and 800 people attended the daylong 

activities. The 2026 event will be co-hosted by the Virginia 250 State 

Commission, with statewide marketing underway with many events to happy. 

She stated that with county investment, they would love to expand the 2026 

Virginia Resolve event to include additional family friendly activities and 

evening elements such as a light show and fireworks. She noted that 

Westmoreland County is where this nation began, a revolutionary ancestor 

sought to create a more perfect union that was inherited and are still working 

toward today. She and the entire of the coalition invited the county to join 

them in creating 250 anniversary for the entire county to celebrate. 

Chairman Fisher thanked all of the speakers for their presentation and stated 

that it seemed like the anniversary was a long time away. He noted that in Mr. 

Hynson's absence, he does have passion about the 250th anniversary as 
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everything moves forward and is encouraging the rest of the board to be 

involved and support as best they can. 

Mr. Taylor thanked the representatives for their attendance and are fortunate 

to have them lead the charge for the 250 anniversary. He noted that the 

county is very interested in being more involved and he thanked them for the 

invites to the upcoming event. 

E. LAND USE CASE NO. 2501-SE-01. PUBLIC HEARING, Special Exception for a Utility­

scale Solar Facility at 22754 Kings Highway 

Beth McDowell, Zoning Administrator, was present and gave a presentation on the 

utility scale facility. She went over the presentation slide by slide and stated that the 

project is located on Route 3 between Montross and the Richmond County line. She 

then showed a picture of the visuals from the road, and is currently farming that is 

shown. She noted that a part of the property abuts Richmond County, and 

landowners and Richmond County representatives were notified as part of the public 

hearing process. She then showed a picture of the five lots that are within the project, 

which are 512 acres in their entirety. She then went over the overview of the project, 

such as output, intended life of facility, solar arrays, connection, total area, etc. she 

noted that the approximate project area is 350 acres and the application includes an 

onsite battery energy storage system of 11 MW in the rear of the property. She 

stated that there have been several revisions to the plan and started with a 200-foot 

setback from Kings Highway and 50 feet vegetation and 30 feet vegetation on the 

sides. They are currently proposing a 300-foot setback from Kings Highway with 80 

feet of vegetation and employed a turn in the driveway, which means that you will 

not have a direct site towards the panel area from the road. They are also proposing 

a 200-foot setback from the homes on the northern side, with 80 feet of vegetation, 

and the other side of the project will have a 150-foot setback with 80 feet of 

vegetation to limit view from route 3. They have also proposed to keep all inverters 

500 feet away from any residence, which has come up a lot in past solar facilities in 

the USA. Ms. McDowell stated that there are cleared farm fields and woods. She then 

showed a picture from their conceptual plan that shows steeper slopes and the 

property drops into creeks along the edges. She noted that the applicant is not 

proposing panels in those areas that are covered by the Chesapeake Bay Act. Ms. 

McDowell stated at the Planning Commission meeting, it was voted unanimously that 

the application is in accordance with the Comprehensive Plan but when the motion 

was made to recommend for approval, the vote was split 2-2, with only four 

members at the time. Her next slide was a list of the conditions that were provided 
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by the applicant and I incorporates certain condition that were writing by county staff 

and have added certain conditions due to certain conditions being raised, including 

battery storage, family gravesites, etc. she mentioned that she has forwarded the 

conditions to Mr. Stuart for his review. 

Mr. Stuart stated that the only issue he had was that there was a question he had 

was about revising it to a five-year special exception, and Mr. Stuart spoke with the 

applicant counsel. Mr. Stuart was not convinced that you could in fact; change it to a 

five-year special exception without notifying the public, and they would be stuck at 

a 3-year special exception. Mr. Stuart then asked Mr. McDowell if she had forwarded 

the recommendation of the 22-32 review and if there is a signing agreement. 

Ms. McDowell stated that she showed the 22-32 review in the presentation and the 

Planning Commission did approve that in their meeting, and the signing agreement 

has not been provided yet. Ms. McDowell stated that if the board consider approval 

of the application, staff recommends acceptance with the exception of condition 

#19, which should specify 3 years rather than 5 years. 

Ms. McDowell asked the Board if they wanted to go through the conditions that were 

provided in the packets. 

The Board agreed not to go over the condition due to them already reviewing them 

prior to the meeting. 

Tom Delafield, Chief Operating Officer of Renewable Energy Services, came to the 

podium to speak and gave a presentation on the special exception. He went through 

the presentation slide by slide. His first slide was the project overview and went over 

the size, wattage, and income to the county and it complies with the Comprehensive 

Plan. He then showed a vicinity map and it is approximately 3.5 miles north of 

downtown Warsaw. His next slide was a summary of the project, with it beginning in 

2021; they have had many public meetings, numerous environmental studies and 

appeared before the Planning Commission. He noted that since the Planning 

Commission meeting they have met with Chief Byrd and Chief Balderson, held 

another public meeting, updated the site plan, and volunteered additional conditions 

of approval. He noted that they are tracking for a 2029 construction start date. His 

next slide was a picture of the site map and stated that it is a secluded location with 

only 2,000 feet of total road frontage. His next slide was the site design and went 

over the tailored setbacks Ms. McDowell had over in her presentation. His next slide 

was site design changes, and he went over the different changes to the site plan 

through the application process. He then went over the vegetative buffers and 

showed what they volunteered versus what Westmoreland County requires. His next 

slide showed pictures of the initial and current entrance designs, and he had changed 
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the number of plant species suggested. He then reviewed the reforestation area and 

stated that they had gone through several meetings with the surrounding neighbors, 

addressing issues such as noise, buffer screening, fire safety, EMS, possible cemetery, 

construction, battery safety, and storm water. He went over each concern and how 

they have addressed them in the project. He noted that people have stated that the 

projected solar farm will occupy farmland, and the facility will temporarily occupy 

136 acres of farmland and 15 acres of pasture. He then went over the minimal impact 

of the project and listed then such as minimal traffic from operations, no noise, light, 

odor, etc. His next slide was pictures of the vegetative buffer from the road, which 

will show what it will look like 1 year and 5 years after planting. His next slide showed 

a picture of a permeable fence that they would have to let wildlife throughout the 

site. He stated once the solar facility is operational it will require 5-6 mows per year, 

daily remote monitoring, inspections throughout the year and maintenance as 

needed. He then reviewed the process of decommissioning the facility once it has 

reached the lifespan and he went over the procedure, plan details, and financial 

security. His next slide was voluntary conditions and substantial community benefits 

for the county if approved, and showed a graph of the tax base comparison. He noted 

that on June 24, PJM issued a maximum generation alert to ensure the reliable 

delivery of electricity to customers across its service area because of the intense heat 

wave, and Dominion Energy predicts 5.5% compound annual load growth for the 

next decade and proposes a new rate hike for the first time in 33 years. His last slide 

was a summary of the Kings Highway Solar Project. 

**KINGS HIGHWAY SOLAR PRESENTATION BELOW** 
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AGENDA 

► Project Overview 

► Design Details 

► Changes Made 

► Benefits 

► General Conformity with 
Westmoreland County's 
Vision 2030 Comprehensive 
Plan 

Project Overview 

Kings Highway Solar 

• Approximately 55 MW, about 8,850 homes 

May incorporate 11 MW, 4-hour lithium-ion battery 
storage 

• Approximately $4.4M-5.2M in net new taxes to 
Westmoreland County (Years 1-40) 

• Seeking approval for a Special Exception Permit 
in the Agriculture (A1) zoning district with 
extended vesting 

Complies with Westmoreland County's Vision 

Page 17 of 52 

7/ 14/25 

https://4.4M-5.2M


Vicinity Map 

Development Status 

Summary: 
• Began development in 2021 

Completed numerous environmental I engineering studies 

Submitted into the PJM study process 

Hosted 4 Public Information Meetings for project neighbors 

Numerous individual neighbor interactions to answer 

questions and solicit design feedback 

Appeared before the Planning Commission on December 

16th and moved forward with a unanimous 2232 

recommendation 
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Development Status 

Since December 16th PC meeting: 
• Met with Chief Balderson of the Westmoreland Fire Department 

• Met with Chief Byrd of the Westmoreland EMS 

Hosted our 4th Public Information Meeting on June 24th 

Updated site plan, overhauled vegetative buffer & other project 

materials 

Volunteered additional conditions of approval 

Moving Forward 
Tracking for a 2029 construction start date 

• Final engineering / design to commence after completion of 

TOTAL PARCEL AREA 
= 

± 512 ACRES 

FENCED AREA 
= 

± 351 ACRES 
(pending final site design) .-....... 
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Only ~2,000ft of total road frontage 

(shown in green) 

86% borders large, undeveloped 

tracts 

RPA creates natural boundaries 

No nearby neighborhoods, schools or 

commercial development 

Only ~2,000ft of total road frontage 

(shown in green) 

86% borders large, undeveloped 

tracts 

RPA creates natural boundaries 

No nearby neighborhoods, schools or 

commercial development 
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Tailored Setbacks 
Along Kings Hwy/ Route 3 (green): 

300 ft setback 

100ft vegetative buffer 

Side setbacks (yellow): 

150 & 200ft setback 

80ft vegetative buffer 

Other boundaries: 
25ft rear and side setbacks although actual 
setbacks of between 152-390ft result from the 
RPA 
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I 

Site Design Changes 

Initial Design Current Design 

... 

Vegetative Buffer 

VEGETATIVE BUFFER PLANTING TEMPLATE ► Volunteered Enhanced buffer: 

► Volunteered 100ft in vegetative buffer width along 

Kings Hwy (Route 3) ; and 80ft where no vegetation 

currently exists along the borders of the northern 

agricultural field 

► Layers of planted vegetation include wildflowers, 

shrubs and evergreen trees, and a pine tree 

reforestation area 

► Westmoreland County Requirements: 

► 30ft vegetative buffer 

► At least one tree and two shrubs per 400 sq ft. of 

/ HWP'OROM.~l't,CNCl 
'" m ~,ou,c
POWCAlkC11Y'PI 

S,P,t,U .,'01/A 
8Y6PCOCS 
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Vegetative Buffer Changes 

Initial Design Current Design 
• Road frontage (Route 3): 50ft • Road frontage (Route 3): 100ft 
• Adjoining Residences/NE Ag Field: 30ft • Adjoining Residences/NE Ag Field: 80ft 
VEGETATIVE BUFFER PLANTING TEMPLATE VEGETATIVE BUFFER PLANTING TEMPLATE 

.. 
c__._ 

Site Design Changes 

Initial Entrance Design Current Entrance Design 

.. 
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I 

Landscape Plan Changes 

Previous Design New Design 
E~O l,lENOEO BUFFER PLANT LIST • 
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• Replaced Sweetgum at neighbors' request 

Reforestation Area 

VEGETAT IVE BUFFER PLANTING TEM PLATE 
• Area of planted loblollies behind the 

buffer 

• 50ft along Route 3 

• 30ft behind other planted buffers 

• Planted off center to avoid the "tunnel 

effect" I!:I
• Planted at a major project milestone, 

approximately two years ahead of 

-
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Neighbor Concerns Addressed 

Noise 
Neighbors have noted that the noise from the Woodbine project have been problematic. 

This project has 4)( the setbacks, and 3.5)( more vegetative buffer 

Inverters are setback al least 500ft from dwellings 

Buffer Screening 

Volunteered to slgnlficantiy Increase vegetation near residences, and along Route 3 
VEGETATiyE BUFFER PlNIT~ TEMPtATE 

Condition of approval that dead and diseased vegetation be replaced within the ne)(t planting window. 

• Backed up with a landscaping bond until buffer becomes established 

Swapped species to create a faster growing, denser buffer. 

Incorporated reforestation areas lo assist with long-term screening 

Fire Safety/EMS 

Met with Chief Balderson of Westmoreland Fire Dept. and Chief Blake Byrd (EMS) 

~'.'.'.1~:_i:~~~n~c~co~ nc_e~rn_s~or re~~~~~~::_8~~-~::~_...___________.J..LU'id::&li~~~~~~/_:::~~:•::':"J' 

Neighbor Concerns Addressed 

Possible Cemetery 

Efforts to date by the project, the landowner, and the County, to accurately locate the grave site have been unsuccessfu 

Phase I Archaeological Study will be completed in coordination with VA Dept. Historic Resources as a part of the DEQ 

PBR process prior to construction 

If one is found, it will be left undisturbed and with public access 

Construction 

Daylight hours limitation condition of approval 

Approximately 90% of the site is over 1,000ft from the road 

Stormwater 

Engineered to new state standards 

Volunteered to have additional inspections beyond statutory requirements 
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Neighbor Concerns Addressed 

2018 2019 

Farmland 

Global Grid-Scale BESS Deployment and Failure Statistics Battery Safety 
60 10 

Better than 99.9% success rate 
9 §' 

Built to standards of: 8 1,2 
~ 

National Electric Code 7 ~ 
l9 

International Fire Code 6 ~ 
>-

National Fire Protection Association Fire 5 i 
a, 

Code 855 (highest standard) 4 0 
<ii

3 QAutomatic fire detection and suppression Ill 

system 2 .?
a, 

1 ~ Hazard mitigation plan to be provided prior to 
0

construction 2020 2021 2022 2023 

Kings Hwy Solar will temporarily occupy: 

136 acres of Westmoreland's 27,774 acres of farmland 

15 acres of Westmoreland's 1,651 acres of pasture 

VCU Study 

2017-2022: Solar was responsible for 3.4% of the farmland lost across Virginia 

Solar development sufficient to meet the State's clean energy goals will require approximately 

0.5% of the State's forest and crop land. 
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Minimal Impact 

Full concealment of panels 

Minimal traffic from operations 

No noise, light, odor, 

emissions, or vibration 

No impact on public heath or 

safety 

Temporary use, will be 

removed after usable life 
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Site Design 

-191 
Environmental Design Features 

• Plan to use 7ft wildlife permeable fencing 

• 100ft minimum RPA setback from streams 

and wetlands 

• Wildlife corridor 

• Pollinator-friendly ground cover 
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Operations and Maintenance 

5-6 mows per year during the growing season 

Daily remote monitoring 

Monthly + quarterly + annual inspections 

As needed maintenance 

Decommissioning 

Project will be fully bonded before commencement of construction 

Decommissioning plan and cost estimate included in SEP application 

Plan details: 

► $6.47M total removal cost 

► Decommissioning procedures 

► Site restoration, including soil decompaction and rock removal 

• Financial security will be the greater of a) 130% of the net cost to decommission; orb) $250,000. 

► Updated every five years 
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Volunteered Conditions 

Summary of volunteered conditions 

Inverter setbacks of at least 500 ft. from all residences. 

Any dead or diseased vegetation in the vegetative buffer to be replanted within 

the next planting window. 

Provide an Emergency Management Plan (EMP) and Hazard Mitigation Plan 

• Set safety standards at the highest level possible (NFPA 855) 

Established decommissioning security calculations 

3rd-party stormwater I erosion control inspector during construction (above an 

beyond statutory requirement) 

• Continue to work to identi the location of the cemete 

Volunteered Conditions Continued 

Four annual donations of $5,000 to go towards scholarships for students enrolled at 

Westmoreland High School, to be distributed by the County. 

Host a local job fair in conjunction with the County economic development team. 

• If BESS is included in design, a water tank will be provided on site, and a donation of 

$5,000 will be made to the Westmoreland EMS, and Volunteer Fire Department 

Host a solar energy career/apprenticeship informational session at Warsaw campus of 

Rappahannock Community College prior to construction 

Vegetation maintenance bond 
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Substantial Community Benefits 

► Taxes: 

► Approximately $4.4M-5.2M in net new taxes for Westmoreland County (40-year period), an 

over 5,000% increase from the status quo 

► $4.4M-5.2M (Kings Highway Solar) vs. $85k (status quo) 

► Y1 : $77,000 to $91 ,000 (Kings Highway Solar) vs. $2,141 

► The EPA estimates Kings Highway Solar will produce at least, $7,700,000 in annual public 

health benefits. 

► Construction: 

► Approximately 150 people required across a 12-18 month construction period 

► Plan to work with the Coun to utilize local contractors and su liers wherever ossible 

$6,000,000 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

so 

Tax Base Comparison 

Status Quo vs. Kings Highway Solar Tax Revenue 
{40-year tota l) 

Year40Year 1 
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I 

State of the Market 

• On June 24th PJM issued a Maximum Generation Alert to ensure the reliable delivery of 
electricity to customers across its service area as a result of the intense heat wave 

• This announcement shows how close to capacity the grid already is during periods of extreme weather. 

• Dominion Energy predicts 5.5% compound annual load growth for the next decade 

• Dominion Energy proposes new rate hike for fi rst time in 33 years 

• Capacity prices rose Bx in 2024, reflecting concerns over a lack of energy supply across the mid-Atlantic 

• "Higher forecasted fuel commodity prices wi ll result in a $10.92 monthly fuel rate increase for a typical 

residential customer." (Dominion Energy press release 4/ 1/25) 

DOMIN ION PROJECTED ELECTRICITY D EMAND 
GROWTH OVER 10 YEARS 

50 

40 

30 

20 
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Kings Highway Solar Summary 

• Legal use with design characteristics that exceed the ordinance 

• $80+ million investment that will create substantial tax base for the county 

• Quiet, safe, and passive project 

• Designed based on feedback from neighbors 

• Exercise of private property rights 

E 

Thank you very much! 

Westmoreland County 

Chairman Fisher thanked Mr. Delafield for his presentat ion. 

Adam Hall, the Landowner, came to the podium to speak and stat ed that they have 

all had different memories and attachments to the land, which has been in the 

family for many years. He noted that they did not want to sell the property, but as 
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time changed and different opportunities became known, they thought differently, 

but it took them a while, and they have done a lot of research on the benefits of 

solar. He stated that they have had larger companies try to get their attention, but 

Mr. Hall felt more comfortable with Mr. Delafield and their team due to their 

methodical approach, answering all questions and looking out for the surrounding 

neighbors. He was pleased to see the number of projects that the project has gone 

through as part of the conversations with neighbors. Mr. Hall felt that this was the 

type of collaborative approach they were hoping this team would bring to this 

project. He noted that they want to be good neighbors, and they want to help the 

county and ensure long-term ownership through a simple execution of property 

rights. Mr. Hall felt that this was a good way to keep the property in their family, and 

selling it would lead to long-term effects. He noted that larger investors are eager to 

buy the land and hold it in its approved value, and anything that keeps farms in the 

family is a good thing. Whenever the agreement is let out, the solar company is 

obligated to remove the panels, and they will have their farmland back in open 

space. Mr. Hall stated that you cannot predict the future, and it may be a good thing 

that the solar farm will be there. He noted that he has seen everything that was said 

on social media about the project, and it was never their intention to hurt anyone or 

stir anything up. Landowners have always had to adapt to survive and be creative to 

find income streams to keep people afloat. He asked the Board not to kneecap a 

landowner's ability to generate income from his land without having to sell it. He 

appreciated the county for all the attention and consideration that had gone into 

this project. 

Rhode B. Hall 111, Landowner, came to the podium to speak, stated that the land has 

been in his family for 3 generations, and he has great memories of working on the 

farm in his childhood. He stated that his father never wanted him to sell the land, 

and each child owns 25% of the land. He noted that they have a farmer who farms 

the land, splits the profits in half, and then splits the half between the siblings. Mr. 

Hall first considered doing solar when he read an article from The Northern Neck 

Cooperative Living. There is a need for electricity, and in the magazine, it described 

how much they needed the electricity. He stated that they want to be good 

neighbors, but they will need electricity, and when they were first approached about 

the solar facility, they were hesitant. However, when they learned about the 

technology and safety regulations, they felt good about the decision. Mr. Hall felt 

that it was a good way to get electricity, keep the land in the family, help him take 

care of his family with medical expenses, and there was no water or air pollution. 
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Mr. Hall stated that they need the Board's support to exercise their private property 

rights to make the project a reality. 

After the presentations, Chairman Fisher asked if any Board members had any 

questions for the applicants. 

Let the record show that there were no questions, and Chairman Fisher opened the 

floor for a public hearing, as advertised, regarding Case No. 2501-SE-01, Special 

Exception for a Utility-scale Solar Facility at 22754 Kings Highway. 

Below is who spoke during the public hearing. 

Dr. Pam Alderman - Her property is directly beside the proposed solar farm, and she 

is not in favor of the proposal. She also has a lot of acreage in the family and has had 

numerous solar companies try to get them to sell, but there are things worth more, 

and she hoped that they would not let them buy them either. She noted that the 

county beside them is moving to solar and has more solar farms than water. Dr. 

Alderman stated that the solar farms are trying to fix the issues of Northern Virginia, 

and this county does not get any benefit from them. She has asked the company if 

they have ever decommissioned a solar farm before, and they have not. She would 

like the county to stay what it is known for, which is lumber, hunting, and fishing, 

and if the Board continues to approve solar facilities, it will diminish that. 

Paul Traub - Mr. Traub stated from the presentation that the county would lose a lot 

of acreage in farmland, pasture and forest. Mr. Traub felt that you could not keep 

taking trees down, approving a lot of solar farms, and that many of the applicants' 

families may not be around in 30 years when they are decommissioned. He noted 

that it would take another 5 years before you can start to plant again, and he asked 

that the Board deny the proposed solar farm. 

Burnell Jones - She felt that change is good, but she asked how it would help the 

everyday resident. 

Mr. Delafield stated that it would help the everyday resident through the taxes 

created by the project, electricity that flows to the bottom line, and no additional 

demand for water and sewer services or EMS. He noted that there is a higher energy 

demand that has not been taken care of and is underprepared for what will happen. 

Richard Wilkins - Mr. Wilkins felt that it was a great presentation and asked if 

Westmoreland County will be known for solar farms as much as it is known for its 

history. He noted that solar farms are supposed to be located on rooftops, not on 

farmland or forestry, and there was no mention in the presentation about natural 

disasters and who would be responsible if the solar farm were destroyed. He had a 

solar facility come to him, and he did not work all his life to stare at solar panels. 
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Kyle Pritchard - He is strongly against the solar facility, and his property is close to 

the proposed solar farm. He noted that there are fresh water sources, and nothing 

was said about what happens with sludge land and the runoff to the creeks and 

streams to the bottomland. Mr. Pritchard stated that there are many graveyards 

there and was surprised that the owners are unaware of where they are. The land 

was patented in 1652 by Valentine Peyton from the House of Burgesses and has 

gone down the family line, and noted that there is a lot of history on that land. Mr. 

Pritchard stated that the runoff from the solar panels would cause many issues in 

the bottomland, which he owns half of. He asked Mr. Delafield if the land had been 

surveyed. Mr. Delafield answered no. Mr. Pritchard stated that the lines they are 

using in the project are wrong. 

Linda Coates - she lives at the end of Longfield Road on the King George line, and 

there is a plan to build a solar farm across from a historical home. She noted that we 

have enough electricity and can provide it, and it does not have to come from solar 

farms or wind. 

Kyle Pritchard - Mr. Pritchard came back to the podium and stated that the Board 

adopted a Comprehensive Plan about what will be happening with solar in the 

county, and he felt that the proposed project goes against everything in that. 

Chairman Fisher stated that Mr. Pritchard might be referring to the Solar Policy that 

the Board just adopted, and this project was in the works before the policy was 

implemented. He noted that they have made adjustments in the project based on 

what the policy is. 

Rhode B. Hall, Ill - Came to the podium again and stated that there is a graveyard 

there and there are supposed to be wildflowers that come up in that area, and the 

issue is that none of the gravesites are marked. 

Gary Alderman - He is the husband of Dr. Alderman, who spoke previously, and he 

owns a business in Richmond County. He asked where the energy goes when the 

electricity is stored. He noted that the land that he owns, he bought; it was not given 

to him, and he plans to give the land to his children. He also stated that they are a½ 

mile from another solar farm, and they can hear it hum and the solar panels 

changing directions. He hoped that the board would put solar panels on each side of 

his house, but they are not sure of the repercussions of solar and what it will do to 

their health. Mr. Alderman stressed his concerns about runoff and that he already 

has erosion on his property from the other solar farm that he is adjoined to now, 

and no one has done anything about it. 

Mr. Delafield stated that the energy produced is enough to power over 9,000 

homes, and the electricity is put onto the Dominion Power electrical grid and the 
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transmission line, which moves the power southeast to northwest to this county and 

others serving the local delivery points. 

Larry Hinson - He has appeared before the Board multiple times to oppose solar 

facilities, including this one. He noted that not everyone is saying anything good, 

and it is an easy answer. 

James Howe - he lived in Texas for 50 years, and when you go back there, it is 

covered in windmills and several solar farms. He noted that the electric bills are 

probably high and we need to be careful about the drilling in the county. 

Dr. Pam Alderman - She returned to the podium and stated that she was at the 

public meetings that were held and they asked them were the electricity was going 

and they were told Northern Virginia. She stated that if that was a lie, then it should 

not have been said. 

Linda Coates - She came to the podium again and state that she was not sure that 

the county has 9,000 homes and if so, then the whole county will be served by the 

solar farm. 

Rhode 8. Hall, Ill. - He returned to the podium again and stated that he was not 

concerned about where the power is going but he was not sure what runoff comes 

off of the solar panel. He noted that the solar panels that were approved in the past 

have cows, and they have runoff. He stated that they have do not a lot of research 

and felt that Mr. Delafield and his team are the best fit. 

Paul Traub - He returned to the podium again and stated that when you put solar 

farms in, and the land is leveled out but the water has to go somewhere. Mr. 

Delafield stated that the storm water handbook is currently being revised to address 

the runoff issue, and they will have new rules in place that will make the basins 

permanent, which are there to impound the water that comes off the facility. He 

noted that it is being reviewed at the state level, and this project will be bound by 

those rules. 

Let the record show that no one else came to the podium to speak, and Chairman 

Fisher closed the public hearing portion of the meeting for LAND USE CASE NO. 

2501-SE-01, Special Exception for a Utility-scale Solar Facility at 22754 Kings 

Highway. 

Chairman Fisher stated that this project rests in his district and is familiar with the 

property and has memories there over the years. 

Mr. McCormack stated that there were questions about how solar ties into the grid, 

and from his understanding, Dominion Power has power facilities all across the 

state, the majority of which are powered by natural gas and diesel as a backup. He 

noted that the solar panels are supposed to lower the impact on the facilities. He 
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stated that the issue is that Northern Virginia and other areas are building data 

centers everywhere, and it is taking all of their power and going to other places. All 

of the build-out that Dominion has to do to supply the power is funded by the 

county, even Northern Neck Electric, due to Dominion Power and the county 

supplying the bill. Mr. McCormack felt that they came up with a policy, and it is as it 

stands, and they need to follow it. 

Mr. Trivett stated in the time he has been on this Board, he has received more 

phone calls, emails and information than anything else he has had to deal with. Mr. 

Trivett is aware that in the presentation that 86% of the property will not be 

affected by the 14% has to be the people that live there and the people that have 

contacted the Board opposed it, says something. He has not had anyone who has 

contacted him who was in favor of the project and should consider denying the 

project. 

Mr. Ingram stated that there is a lot of talk about solar and clean energy, but no one 

can come up with a good decommissioning plan due to it has never been done. He 

noted that Mr. Delafield spoke about removing topsoil to put in the permanent 

basins, but it takes longer than the life of the solar panels to regenerate and turn 

back into farmland. Mr. Ingram had an issue with them cutting down the forest, and 

when it rains, the water goes to someone else's land and ruins their property. Mr. 

Ingram understands that people have rights as property owners, but when it affects 

the neighbor, you should waive those rights. 

Chairman Fisher stated that they have heard both sides and have taken into 

consideration, not just this one, but where they are as a county, looking at the 

number of solar facilities they already have approved, built, and in process. He noted 

that he normally likes to lean to what the vast majority property owners and citizens 

that are directly affected and take the time to call, write and continue to follow up 

with their position and an over whelming response was that they are not in favor of 

the project being placed and it would be his position to not be in favor to advance 

the special exception. 

Mr. McCormack made a motion to deny Special Exception for a utility-scale solar 

facility at 22754 Kings Highway. With no further discussion, upon motion by Mr. 

McCormack, seconded by Mr. Trivett, and carried unanimously, with Mr. Trivett, Mr. 

Ingram, Mr. McCormack, and the Chairman voting "aye". The Board approved the 

motion to deny Land Use Case Number 2501-SE-0l, Special Exception for a Utility­

scale Solar Facility at 22754 Kings Highway. Chairman Fisher thanked all of the 

residents who spoke for their input and the applicant. 
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Chairman Fisher stated there will be a 5-minute break, and they will continue with 

the items on the agenda. 

After the break, Chairman Fisher called the meeting back into session and continued 

with the next item on the agenda. 

F. Strategic Plan Update. Jim Taylor. County Administrator 

Mr. Taylor gave a presentation on the updates to the strategic plan. He went through 

the presentation slide by slide and then went over the process update and was 

pleased that they had 192 people complete the survey. His next slide was the 

demographics of the people who completed the survey, stating that the majority of 

the people were 55 years old, and had great representation in all districts. He then 

showed a graph of how long the residents have lived in the county that completed 

the survey and most have lived in the county for at least 10 years. He stated that the 

full presentation was provided to all members with a lot of comments and valuable 

information to review. His next slide was public safety; they had asked the top three 

safety concerns in the community, and the top three were crime prevention, 

emergency response time, and traffic safety. His next slide was public schools and 

what the most critical areas for improvement are, and the top three responses were 

academic programs, teacher and support training, and college and career readiness. 

He then reviewed the top three human services that they believed to have the most 

attention, which were healthcare access, senior citizen services, and youth programs. 

His next slide was economic development and the three greatest challenges, which 

were attracting businesses, job creation, and retention of young professionals. He 

then reviewed cultural and historic assets, with the top three to be preserved being 

historical sites, community festivals, and historic preservation projects. He then 

reviewed the results for the top three most important parks and recreation 

improvements, which were more walking/hiking trails, community centers, and 

nature preservation areas. His next slide focused on affordable housing and 

identified the most significant challenges in the county from the survey, which 

include a lack of affordable rental options, limited housing for seniors, and high 

housing costs. He then reviewed the top three environmental concerns, which were 

water quality, waste management and recycling, and wildlife and habitat 

conservation. His next slide was financial stewardship and the 3 areas of financial 

stewardship should be prioritized were transparent, efficient use of tax dollars, and 

infrastructure investment. His next slide was a list of the responses to the last 

question on the survey about the single most important thing that could help 
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improve quality of life. His last slide was the next steps of the strategic plan. He noted 

that they hope to have a Capital Improvement Plan within the next few months and 

that Davenport is working on it currently, and they look forward to the 

recommendations coming from them. After Mr. Taylor's presentation, he asked if 

the Board had any questions. 

G. Westmoreland County Seal, Jim Taylor, County Administrator 

Mr. Taylor gave a presentation on the proposed changes to the county seal. He stated 

that they have been doing work on the county seal and it needs to be updated to a 

vector image for higher quality to make flags, banners, etc. He noted that it gave them 

an opportunity to modernize the county seal and they have been working with a 

graphic artist to provide some options. His next slide was a picture of the current 

county seal and went over the different insignia of the seal. He then reviewed the 

updated seal which is higher resolution, added birthplace of George Washington and 

James Monroe, moved 1653 down, improved images of oysters and wheat, and option 

of paper and quill pen. He then showed two different versions of the updated county 

seal and stated that the one to the left is similar to the original, and the one on the 

right has a different pen and paper option. Mr. Taylor felt that the picture on the right 

looked more like a pen and paper than the one on the left. His next slide was a side­

by-side view of the current and the proposed updated county seal. He noted that they 

were also working on a special 250th anniversary logo and showed a draft picture of 

what it will look like. He noted that it is still a work in progress. After Mr. Taylor's 

presentation, he asked the board if they had any questions or further discussion. 

Mr. Ingram stated that if you are looking to change the seal, you need to get citizens' 

input due to it being the seal of their county, too. 

Chairman Fisher stated that he was not sure that they created the original; he thought 

that it was a Board creation. 

Mr. McCormack agreed with Mr. Ingram that they should have citizen input, similar 

to what they did with the survey. He noted that they could do a quick survey with 

multiple options and see what they get. 

Chairman Fisher stated if you get resident input, it would be major controversy on 

what should be on the seal. He noted that in his mind the seal should be the full 

makeup of the county and maybe have an oyster boat on the seal. 

Mr. Taylor stated that they could put the different versions of the seal and see what 

responses they get and then present it to the Board. 
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Chairman Fisher stated that they do not have to change it if they do not want to, 

which could be the safest approach. 

Mr. Trivett stated that it made him think back when they were going to name the 

new high school, and that process went on for a long time. 

Chairman Fisher stated that he is open for whatever the pleasure of the Board is but 

when you look at changing, it is not bad, there are just more perspectives of what 

people think it should be. 

Mr. McCormack felt that they should leave the seal the way it is. 

Chairman Fisher stated that he did not see anything wrong with the original but they 

could refine it, but leave it the same. 

Mr. Ingram agreed but felt that they could use the special commemorative one for 

the 250th anniversary, which could be put on different merchandise to promote the 

event. 

Mr. Taylor asked the Board if the consensus was to leave the seal as it is but just 

make it into a higher resolution. 

Chairman Fisher stated that seemed to be the consensus and the safest route. 

Mr. Taylor asked the board if they were interested in adding "The Birthplace of 

George Washington and James Monroe" on the seal. 

Chairman Fisher stated that it is an interesting question because the birth of two 

presidents is very important to the county as it relates to the seal. 

Mr. Stuart felt that it would be best to leave it alone. 

Ms. Cogswell stated that they could have that verbiage on the commemorative one 

for the 250th anniversary. 

Chairman Fisher felt that it would be best to leave the current seal as close as 

possible with no changes and work on a new logo for the commemorative 250th 

anniversary. 

With no further discussion, the Board directed Mr. Taylor to leave the current seal as 

is, only updating the current logo to a higher resolution. In addition, the Board 

directed Mr. Taylor to work on a new commemorative logo for the 250th 

anniversary, to include ideas suggested above. 

7. ACTION ITEMS 

A. Westmoreland County Radio Contingency. Blake Byrd. Chief of Emergency Services 

Chief Byrd gave a presentation on the radio contingency plan as noted in his 

powerpoint presentation. He stated that the development of the CIP for the current 

county radio system included many discussions about updating the system. 
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Technology goes out of date so fast that it is constantly changing. On his first slide, he 

reviewed the current county communication system, including the types, sites, 

systems, and backup generators. He noted that the county has a P25 UHF Digital 

system and there have been a few overhauls to it to keep it going through the years. 

Chief Byrd reminded the Board that the county owns all of the tower sites and they 

lease the tower space to companies like Verizon, Atlantic Broadband, etc. 

Chief Byrd stated the radio system has two components: the radio you talk into and 

the microwave system to help filter the messages and signals. 

With that said, Chief Byrd reviewed lightning strikes and went over the incident that 

occurred on Thursday June 26, 2025 when a lightning strike affected the Montross 

Prime Tower Site. Chief Byrd recognized Shawnn Manthey, Communications 

Specialist, for getting things up and running quickly. Contingencies from the 

surrounding state and local resources were called upon, but at no point was the ability 

to call 911 lost. 

After assessment of the damage, replacement parts were ordered and replacement 

of these components will continue throughout the next few weeks. Through this 

process, we have identified some areas that need im,mediate attention and will move 

us toward updating the system over the next couple years. These areas identified are 

important to address now due to public safety in the county getting busier and natural 

events are hitting the headlines more frequently. 

Chief Byrd reviewed the Executive Summary page of his powerpoint, noting this 

proposal is to request funding for critical communication infrastructure 

enhancements for public safety departments across the county. These improvements 

are necessary to ensure continuity of operations in the event of a system failure, 

natural disaster, or other catastrophic event impacting emergency services. 

Chief Byrd stated that it is important to begin to move the project forward now to 

ensure that the County is prepared to move to a larger scale upgrade in a couple years. 

He stated that the project is broken down into three requests. The first request is the 

Mobile Data Terminals (MDTs) which is a one-time purchase and will equip fire 

departments with in-vehicle MDTs. This will mean all first responders (sheriff's office, 

EMS and Fire) will be able to communicate with dispatch in the event they were to 

lose radio communication. Police and EMS are set up with the CAD system and MDTs 

currently. The project cost is $97,285.00 and it outfits every fire suppression 

apparatus, response vehicle in the county. 

Next is the Mobile Dispatch Center and if they were to lose the dispatch center for 

any reason, it gives them a place to locate a temporary dispatch center anywhere in 

the county. This is a multi-faceted approach looking at a big scale as the first 
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responders are getting busier. He noted that it not only prepares them for 

emergencies but for larger scale events all across the county. He stated that state 

resources only go so far and when they are not available, the county may not have 

what is needed to ensure the safety of the community. The project cost for the Mobile 

Dispatch Center is $104,405.00. 

The last request is purchasing Motorola APX NXT LTE Radios and is the most critical 

piece moving forward. He stated that the purchase of the Motorola radios is already 

in the CIP. Chief Byrd stated that this is for a replacement of what we currently have 

which is outdated and lack the LTE connectivity. These 40 Motorola APX NXT LTE 

radios and First Net LTE activation deployed with key personnel will provide seamless 

communications during outages. The project price is $440,186.88. 

Chief Byrd then asked the Board if they had any questions. 

Let the record show, there were no questions from any Board members. 

Chief Byrd stated that they separated this into three separate appropriations for 

action from the Board in three separate areas. 

Mr. McCormack stated that they have spoken about the mobile dispatch center 

before and asked if it would be cheaper to have a separate site than having a mobile 

dispatch center, for example, a continuity of operations site, located away from here 

but somewhere in the county, where they can flip a switch and go from one building 

to another. 

Chief Byrd stated that the goal is to not have something tied down and the biggest 

pieces is that it is multi-faceted and not just radios, the ability to take 911 calls, 

ability to dispatch, compatible with CAD, and to have all the licensing needed. He 

stated that the goal is to locate them in both ends of the county and to have access 

anywhere, you still have all of the computer and hardware and it is ready to go. 

Mr. McCormack stated that his thought would be the hard lines and they will have 

to plug it somewhere. He noted that they can use startlink but it is not dependable 

in a storm. 

Chief Byrd stated that this particular one comes with everything; it is self-sufficient. 

He noted that emergency services have priority. It is a First Response Network and 

they do have the priority. 

Mr. Trivett stated that he does not have the appropriation request, and the amount 

is different from the summary of expenditure request and he wanted to know what 

the difference was. 

Chief Byrd stated that they just received the last quotes today, and what is 

presented is the exact figures. 
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Chairman Fisher stated that the price is what it is and he asked where they would 

take the funds. 

Mr. Taylor stated that it would come from the general fund and noted that the 

lightning strike incident has forced them to address several issues for them to 

advance. He noted that it will come off of the total upgrade project which is in the 

millions and they won't have to spend the money twice. He stated that with the 

radio system upgrade project, they will work with the financial advisor to see a way 

to fund the remainder of the project. Mr. Taylor stated that the LTE radios are the 

biggest expenditure, and it is 40 radios that are about $10,000.00 apiece. He noted 

that Chief Byrd has come and asked what is needed to have sufficient backup while 

they are in the process of upgrading the current radio system. 

Mr. Ingram stated that it is important to make this project happen and to build the 

system for the future. When Hurricane Isabel came through the county lost power 

for more than 2 weeks and saw how it really affected the community. He noted that 

they need to move along in society and have everything in place, and a lot has 

changed from 20 years ago to now. Mr. Ingram stated that he is in support of 

moving the projects forward. 

Mr. McCormack stated that he was a 20-year Army NCO all over the world, and his 

motto was "You can talk about us, but you can't talk without us". He stated that the 

county has a problem with communication that puts citizens, EMS, Deputies, and 

firefighters at risk. He stated that they have had many discussions about this and 

talked about a lighting strike 18 months ago. Chief Byrd, personnel, deputies and 

others that were involved with this emergency worked many hours. Mr. McCormack 

felt that it is best to be proactive, not reactive, and is in support of the project 

moving forward. 

With no further discussion, upon motion by Mr. Trivett, seconded by Mr. 

McCormack and carried unanimously with Mr. Trivett, Mr. McCormack, Mr. Ingram, 

and Chairman Fisher voting "aye". The Board approved the requested individual 

appropriations ($100,000 MDTs; $104,405.00 Mobile Command Center; and 

$440,186.88 Motorola Radios) totaling $641,941.88 to support the Westmoreland 

County Radio Contingencies, as discussed above. 

B. Northern Neck Planning District Grant Application- State's Broadband Grant with 

Colonial Beach, Jim Taylor, County Administrator 

Mr. Taylor stated that the Town of Colonial Beach has an opportunity to apply for a 

grant, and the Northern Neck Planning District Commission has been requested to 

assist them with a grant application to the state's broadband office for a $25,000.00 
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planning grant to study the assessment outline in the letter they were asked to 

provide. He noted that this is something the Board has to support to authorize the 

county to provide a letter. Mr. Taylor stated that this is something to support the 

Town of Colonial Beach and will answer any questions the Board has. 

Mr. Stuart asked Mr. Taylor if they needed a resolution or if a letter of support was 

sufficient. 

Mr. Taylor stated that they need a letter of support, and all that is needed is 

authorization from the Board to proceed. 

With no further discussion, upon motion by Mr. Trivett, seconded by Mr. Ingram, 

and carried unanimously, with Mr. Trivett, Mr. McCormack, Mr. Ingram, and 

Chairman Fisher voting "aye". The Board approved the motion to authorize a letter 

of support from the county for the Town of Colonial for the Northern Neck Planning 

District Grant Application. 

C. Treasurer's Office, Bonnie Self, Interim Treasurer 

i. Delinquent Tax List 

Ms. Self, interim treasurer, stated pursuant to Code Section 58.1-3924, she is 

required to present the following delinquent taxes as of June 30, 2025. She 

noted that a copy of the real estate and personal property tax list in the 

name of the owner which were due on December 5, 2024 and remains 

uncollected. Westmoreland County billed $20.5 million in real estate taxes, 

and they have collected 97% of those taxes, leaving 3%, or $441,505.000, 

uncollected. They billed $10.2 million in personal property taxes and 

collected 89% of those taxes, leaving 11% or $972,612.00 uncollected 

personal property taxes. She noted that with the hard work of the 

employees of the Treasurer's Office, these totals would be possible, and she 

thanked them for their hard work. Ms. Self stated that the Code of Virginia 

gives the governing body to publish the lists as the Board sees fit, whether it 

be the local newspaper, county website, or local libraries, and she will assist 

with whatever the Board sees fit. 

Chairman Fisher thanked her and her employees for their hard work and 

stated that the Board has options as to where they want to post the 

delinquent tax lists. He asked Ms. Self for her recommendation as to where 

she felt it need to be posted. He noted in the past they have published it 

online and in other places. 
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Ms. Self said that they have posted it on the county website in the past and 

have hard copies for all libraries and localities with the permission of the 

clerk of the court; they have a copy in her office as well. 

Mr. McCormack agreed with what was said, and they should post it in all 

places they can. 

With no further discussion, upon motion by Mr. McCormack, seconded by 

Ingram, and carried unanimously, with Mr. Trivett, Mr. McCormack, Mr. 

Ingram, and Chairman Fisher voting "aye". The Board approved the motion 

to authorize the Interim Treasurer to post the 2024 delinquent real estate 

and personal property tax lists on the county website, the local newspapers, 

and delivering hard copies to all county libraries and in the circuit court. 

ii. Proposed Dog Tag Process 

Ms. Self stated that she has come before the Board to ask for a revision to 

the dog license ordinance. As of now, dog licenses are issued as one-year 

tags for spayed or neutered dogs at $5.00, sexed female or male at $10.00, 

kennel of 20 dogs at $40.00 per year, kennel of 50 dogs at $50.00 per year 

and duplicate tags at $1.00. She stated that all dogs in the county are 

required to have a dog license 4 months or older and are good for one 

calendar year with proof of a valid rabies vaccination. Ms. Self wanted to 

amend the ordinance to "lifetime" dog tags for individual dogs regardless of 

the sex. Virginia State code 3.2-6524 requires all owners of dogs four months 

or older to be licensed, and Virginia State Code 3.2-6528 gives the localities 

the option of providing a lifetime dog license for their owners. She noted 

they still have to have a rabies vaccination by a vet and the license will only 

be for the lifetime of that particular dog. It is nontransferable or 

nonrefundable to any other dog or owner. Ms. Self has discussed this with 

the Sheriffs office regarding this change and they did not see any issue with 

it and will continue to enforce the regulation as they do now. She noted that 

there are other localities that have switched to the lifetime tags due to it 

being less burdensome on the owner. The price will be higher initially but 

the owner will have a dog for an average of 10 years plus, so an ultimate 

savings. She noted that it would come into effect on January 1, 2026, if 

approved, and will start going on sale on October 1, 2025. Kennel, duplicate, 

and dangerous dog tag fees and requirements will remain the same due to 

their remaining the same at the state level. 
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Mr. McCormack asked how much time the Treasurer's Office put into the dog 

tags process. 

Ms. Self stated that on average they have went over everything in 2024 and 

it is only a couple thousand and they spend an average of $800 close for only 

650 tags consider about mailing letters monthly about renewals. She noted 

that with the lifetime tags the amount at first would be higher and then level 

out. She has reached out to the company that they get the tags from and she 

can get triple the amount for lifetime for only a couple hundred more to last 

multiple years. 

Mr. McCormack stated that the Treasurer's office will have a lot of work to 

do in October but next year will not be as bad. 

Ms. Self stated yes and it is up to the owner to keep their pet vaccinated 

whether it is one or three years and the vets are required by law to send 

them the rabies vaccinations which will be updated in the system to see who 

is current and if it expires they can send a letter and after 30 days the tag in 

null in void. 

Mr. Stuart stated that the Board needs to authorize the county administrator 

of this change and hold a public hearing. 

Chairman Fisher asked if it was a change in the price if they are spayed or 

neutered or not. 

Ms. Self stated that if they are spayed or neutered the tags are $5.00 per 

year if they are not spayed or neutered it is $10.00. she noted that switching 

it to a life time tag it will make the price $20.00 across the board and she got 

that figure from the neighboring county that just switch to lifetime and that 

is what they are charging. 

Mr. Taylor asked if it is an ordinance change and if it has to go through the 

Planning Commission. 

Mr. Stuart answered no. 

With no further discussion, upon motion by Mr. Ingram, seconded by 

McCormack, and carried unanimously, with Mr. Trivett, Mr. McCormack, Mr. 

Ingram, and Chairman Fisher voting "aye". The Board approved to authorize 

the county administrator to advertise the ordinance change and hold a public 

hearing at the August meeting. 
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D. Appointment to Community Policy Management Team ( CPMT), Jim Taylor. County 

Administrator 

Mr. Taylor stated that this is the team that deals with the Children's Services Act, 

and they set the policy and approve the expenditures. Mr. Taylor recommended 

appointing Donna Cogswell, Assistant County Administrator to the Community 

Policy Management Team. 

With no further discussion, upon motion by Mr. Trivett, seconded by Mr. 

McCormack, and carried unanimously. The Board approved the motion to appoint 

Donna Cogswell, Assistant County Administrator to the Community Policy 

Management Team. 

E. Northern Neck Regional Jail Budget Amendment FY 24/25 

Mr. Taylor stated that serving on the jail board there was a budget request for 

$200,000 for the fiscal year that just ended. He noted that they had an increase in 

expenditures for things such as overtime, medical or pharmaceutical and were 

able to cover that through additional federal inmates. Mr. Taylor also stated that 

there is no cost to the localities but the way the jail is structured, any budget 

amendment has to come to each of the 4 participating localities. Chairman Fisher 

stated that each locality has to approve the amendment; it does not cost anything 

additional to be absorbed due to a change in the original proposed budget that 

was adopted by each locality. 

With no further discussion, upon motion by Mr. Trivett, seconded by McCormack, 

carried unanimously, with Mr. Trivett, Mr. McCormack, Mr. Ingram, and Chairman 

Fisher voting "aye". The Board approved the budget amendment for Northern 

Neck Regional Jail in the amount of $200,000.00 

8. PUBLIC COMMENT 

Chairman Fisher stated that they are now at the public comment portion of the meeting 

and asked anyone who would like to speak to come to the podium and state their name 

for the record and their concern addressing the Board. Below is who spoke during public 

comment. 

Larry Hinson - _he stated that he was hoping to have back up for the issues at the old 

Caple school but he will bring them back or the August meeting to talk about the issues. 

He hoped that VDOT would attend but he will give his road issues to Mr. Ingram to pass 

along to VDOT. 
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Mr. McCormack gave an updated on the old Caple School and stated that he stopped by 

the resident's house and have left messages. He noted that they have been trying to get 

in contact with the owner. 

Linda G. Coates - she lives on Longfield road and had concerns about Custom T's 

Raceway events. She stated that there was a shooting there this past weekend and she 

wanted to know if the Board had any news on the person that was shot. 

Chairman Fisher stated that they would not be the correct body to have that 

information; she will need to speak with the Sheriff's Department. 

Ms. Coates stated that she spoke with someone at the Sheriffs Department and they 

were not able to give her any other information. She noted that there have been several 

incidents over the years and nothing has been done or anything in the paper. She also 

heard that the shooting was about gambling and that she was not sure that it was legal 

to have gambling at those events or firearms. She asked if it would be possible to have 

them ban firearms so that it does not happen in large crowds and asked the regulations 

and requirements on security, emergency personnel. She also asked what the 

significance and involvement was in the county to make people want to have them in 

the county. She noted before Custom T's took over the events were only 1 day and now 

the lights are so bright that it blinds you when you drive by. She also asked if the 

Sheriff's department does checks every so often to make sure, everything is okay and if 

the county is liable for anything that happens there. She wanted to know if anyone in 

the Board has gone to any of the events to see what goes on and if the Board allowed 

them to have people stay overnight. Ms. Coates recommended that there should be a 

turning lane to help with traffic. 

Richard Wilkins - He opened with a quoted that said " Life isn't about how you run, or 

how high you climb but by how bounce". He noted that the solar policy that is in place 

does not address anything 50 acres or less, and he felt that the regulations should apply 

regardless of the size. Mr. Wilkins felt that it was important to have language regarding 

if the solar farm is destroyed by a natural disaster, and the solar facility would be 

responsible, not the county or the landowner. He stated his concerns regarding 

Biosolids and stated that he agreed with Mr. Litefoot that Biosolids from any facility that 

test higher in PFAS that the EPA allows, it should be band in the county. Mr. Wilkins 

stated that there are other places that farmers can get their sludge and Maryland does 

not allow it, why should this county and the Board needs to take action. He made a 

comment to the news reporter and stated to do more reporting instead of recording. He 

then read another quote that stated, "Luck is where preparation meets opportunity." 

Kevin Goldman - He wanted the Board to form a committee to look into the Biosolids 

issue and come aligned with what the adjoining counties are doing. 
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Mr. McCormack stated that he speaks to Mr. Litefoot regularly about PFAS and 

Biosolids. There is a meeting scheduled with the county administrator within the next 

few weeks on what to do moving forward. He noted that the Biosolids program is at the 

state level, the Board does not manage that program, and there are certain things they 

can and cannot do. He stated that they would need to speak to their state 

representatives on passing different legislations to figure something out. 

Kenneth Johnson - He worked at the racetrack for 15 years, has also done security, and 

still attend the racetrack. He stated that people sitting back and wondering what really 

happens there and much of what is being said is not true. He stated that the previous 

owners had 3-day events and have had people stay overnight. He also stated that about 

the shooting that just happened, things happen and when he went to the track, last the 

owner had posted signs about not having firearms on the property. Mr. Johnson stated 

that there is always an issue with the things at Custom Ts and that the owner is trying 

his best to do what is supposed to do. 

CLOSED SESSION: Under code section 2.2-3711.A7- with legal counsel and staff 

members pertaining to Custom T's Motorsports. Invited to the closed session is County 

Administrator. Assistant County Administrator. Chief Blake Byrd. County Attorney. 

Sherriff Balderson, and Beth McDowell. 

With no further discussion, upon motion by Mr. Ingram seconded by Mr. McCormack, 

and carried unanimously, the Board moved into closed session. 

RECORDING WAS STOPPED, AND THE MEETING MOVED TO CLOSED SESSION 

Chairman Fisher asked for a motion to return to Regular Session from Closed Session. 

Upon motion by Mr. Trivett, seconded by Mr. McCormack, and carried unanimously, the 

Board returned to Regular Session from Closed Session. 

Chairman Fisher then asked for a Certification Motion stating that nothing other than 

what was listed on the call under Sec 2.2-3711(A)(7) was discussed during the Closed 

Session, and no action was taken. 

Upon motion by Mr. McCormack, seconded by Mr. Ingram, and carried unanimously, 

Mr. Trivett, Mr. McCormack, Mr. Ingram, and the Chairman voted "aye." The 

Certification Motion was approved. 
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ADJOURNMENT 

Chairman Fisher asked if there was any further business to bring before the Board, and 

then he asked for a motion to adjourn. 

Mr. Taylor stated that during the storm, there were 1440 people without power and a 

tree fell that damaged a critical line, repairs are currently underway and restoration 

time is estimated for 2:45 a.m. 

Mr. McCormack stated that his wife told him that they did not have power and they are 

in Stratford Harbor. 

Mr. Taylor stated that the areas affected by the power outage were Westmoreland, 

Richmond County, Leedstown, Montross, Stratford Harbor, Phones wood and 

surrounding areas. 

Mr. Trivett asked if they are still having a work session on July 28, 2025. 

Mr. Taylor stated that the date conflicts with his schedule but they can look at 

scheduling something. 

Chairman Fisher stated that he would be on vacation from Sunday to that Friday. 

Mr. Taylor stated that the next meeting would be the second week in August unless the 

Board would like to schedule someone sooner. 

Mr. Trivett stated that there are some things that need to be talked about sooner rather 

than later such as the state police investigation involving the transfer station and issue 

with the Colonial Beach Volunteer Rescue Squad, which will need advice from legal 

counsel. 

Chairman Fisher stated that we could schedule something before then or the first week 

in August. 

Mr. Ingram stated that they could also talk about having a regional meeting pertaining 

to certain issues, such as Biosolids. 

Mr. Ingram asked if July 22, 2025 would work. 

Mr. McCormack stated that there is a meeting on the boat tax that day. 

Mr. Trivett felt that the 22nd would work and would be advertised as a special meeting. 

Chairman Fisher stated that they could continue this meeting. 

Mr. Stuart stated that they would have to call for a special meeting. 

Chairman Fisher answered yes, they would have to call for a special meeting and have 

an agenda for that meeting. 

Mr. Taylor stated that if any Board members have any other agenda items they want on 

the special meeting that they could send them over. 

Chairman Fisher asked if 4:00 p.m. would work. 
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All Board members present came to a consensus to call for a special meeting on July 22, 

2025, at 4:00 p.m. in the boardroom. 

With no further business, upon motion by Mr. Trivett, seconded by Mr. McCormack, 

and carried unanimously, the Board Meeting was adjourned at 12:00 a.m. 

The next scheduled meeting is Monday, August 11, 2025, at 6:00 p.m. in the George D. 

English, Sr. Memorial Building. 

Chairman, 
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Resolution Honoring 

Bonnie Grimstead 

On Her Retirement 

WHEREAS, Communications Shift Supervisor Bonnie Grimstead has announced her plans to retire on July 1, 
2025 after more than 24 years of devoted and outstanding service with the Westmoreland County Sheriff's 
Office; and 

WHEREAS, Bonnie Grimstead has served with dedication, skill, and commitment in the capacity of 
Communications Officer while playing an essential role in ensuring the safety and efficiency of operations; and 

WHEREAS, Bonnie has exemplified professionalism, reliability, and teamwork, consistently going above and 
beyond to assist colleagues and the community; and 

WHEREAS, Bonnie has made significant contributions to the Westmoreland County Sheriffs Office earning the 
respect and admiration of peers and supervisors alike for her tireless work ethic and unwavering dedication to 
excellence. 

NOW, THEREFORE, BE IT RESOLVED that we the members of the Board of Supervisors for Westmoreland 
County do hereby extend to Bonnie Grimstead our sincere and grateful appreciation for her 24 years of service 
to the citizens of Westmoreland County, congratulate her on a well-earned retirement, and extend our best 
wishes to her for continued success, happiness, and good health in the years to come. 

Adopted this 14th day of July, 2025 
Darryl E. Fisher, Chairman 
Westmoreland County Board of Supervisors 
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PROCLAMATION 
NATIONALBI6HT OUT 

AUEiUST 5, 2025 

WHEREAS, the National Association ofTown Watch (NATW) will sponsor a national 
community-building campaign on Tuesday, August 5, 2025 "Nationa l Night Out"; and 

WHEREAS, the National Night Out campaign provides an opportunity for neighbors in your 
town, city or county to join over 38 million neighbors across 18 thousand communities from all 
50 states, U.S. territories and military bases worldwide; and 

WHEREAS, National Night Out is an annual community-building campaign that promotes 
strong police-community pa1tnerships and neighborhood camaraderie to make our 
neighborhoods a safer and more caring place to li ve and work; and 

WHEREAS, neighbors in Westmore land County wi ll assist the local law enforcement agency 
through j oint commun ity-building efforts in support of National Night Out 2025; and 

WHEREAS, it is essential that all neighbors of Westmoreland County come together with the 
Westmoreland County Sheriffs Office and other Law Enforcement Agencies to build a safer and 
more caring community; and 

NOW, THEREFORE we hereby call upon all ne ighbors of Westmoreland County to join the 
Westmoreland County Sheriffs Office and National Association of Town Watch in support of 
National Night Out on Tuesday, August 5, 2025. 

FURTHER, BE IT RESOLVED, the Westmoreland County Board of Supervisors, hereby 
proclaims Tuesday August 5, 2025 as "Nationa l Night Out" in Westmoreland County, VA. 

DaITyl E. Fisher, Chaim1an 
Westmoreland County Board of Supervisors 



COMMUNfl'Y SERVICE CERTIFICATE 

Presented" to 

~'R}JC'ECONN 

The Westmoreland County Board of Supervisors honor Bryce Conn as an Outstanding Citizen for his efforts to raise money 

from a neighborhood lemonade stand to improve our community. 

On June 26, 2025, Mr. Bryce Conn demonstrated remarkable compassion and civic responsibility by donating his lemonade 

stand profits to the Westmoreland County Animal Shelter for the care of our community's furry friends. This selfless act of 

generosity exemplifies the spirit of community service and shows character beyond his years. Such moments remind us 

that strong community ties are built one conversation, one smile, and one cup of lemonade at a time. 

The Westmoreland County Board of Supervisors hereby recognizes Bryce Conn for his outstanding service to our 

community and his demonstration of the values that make Westmoreland County a special place to live. 

Dated: July 14, 2025 Darryl E. Fisher, Chairman 
Westmoreland County Board of Supervisors 



Westmoreland County, Virginia BuUding Official 
Zoning OfficialLAND USE ADMINISTRATION Planning Commission 

PO Box 1000 Board ofZoning Appeals 
Board of Building AppealsMontross, VA 22520 Wetlands Board 

804-493-0120 

Date: 
From: 

Case#: 
Site Address: 
Site Location: 

Magisterial District: 
Site Tax Map: 

Owner/ Applicant: 
Site Property Size: 

Site Zoning District: 
Authority: 

Project Description: 
Planning Commission: 

Board of Supervisors: 

Planning Commission 
Staff Report 

July 1, 2025 
Beth McDowell, Planning Director 
#2501-SE-O 1 
22754 Kings Highway 
western side Rte 3 between Tallent Town & Woodbine Rds 
Cop le Magisterial District (Election District 1) 
51-18, 51-19, 51-20, 52-4A, 52-18A 
Hall Oak Farm LLC, agent=Kings Highway Solar LLC 
512 acres total, 351 acres project area 
A-1 Agriculture 
10-3.12 Special Exception Permit 
Special Exception for a utility-scale solar facility 
On Monday, February 3, 2025, the Planning Commission 
did not reach a majority decision on this application, with 
two votes infavor ofrecommending approval and two votes 
against (one member was absent). On the same date, the 
Planning Commission unanimously approved Commission 
Permit/2232 Review indicating that the application was 
substantially in accordance with the current Comp Plan. 
Monday, July 14, 2025 (6:00 pm, English Building) 

FINDING OF FACTS 

Project Description: 

The landowners have five contiguous lots along Route 3 that are roughly 2 miles west ofLyells 
as measured along the roadway. The combined property is 512 acres in total and is a mix of farm 
fields and woods. The applicants are proposing a utility-scale solar facility on the property, with 
a project area of roughly 350 acres and a projected output of 55 MW. The panels will be 
tracking, meaning they will be mechanically adjusted to follow the sun throughout the day. 
Additionally, the applicants are requesting approval to provide lithium batteries throughout the 
site for storing power as an accessory use to the power generation facility. Battery storage will 
have a capacity of 10-11 MW and will be located in secured containers just outside the 
transmission lines near the rear of the property. 

2501-SE-01 Hall & Kings Hwy Solar Page 1 of 6 



Need for Board Action: 

Per Zoning Ordinance Article 2-13.3, a "Public Utility Facility" including a solar facility is 
permissible with Board approval ofa Special Exception on A-1 agricultural-zoned properties. 

Topography and Physical Features: 

There are several farm buildings located throughout the property. Previously there was a 
singlewide located near the road that was removed in 2008. Additionally, the property card lists 
an old farm house with no assessed value, but that structure has been removed according to the 
applicants. 

The cleared portions of the property are relatively flat and currently used as cropland. There are 
also a few flatter areas within the woods to the rear (south) and left-hand side (east) including 
one that was timbered around 2012. This particular wooded flat area is separated from the fields 
by a perennial stream. 

Along the edges of the property in the rear half of the lot, there are forested steep slopes that 
descend into perennial streams, specifically the upper reaches ofMuddy Run, which feeds into 
Connellee Millpond and Cat Point Creek, a tributary of the Rappahannock River. The 
Preliminary Site Plan (sheet C3.0) shows the 100-foot Resource Protection Area (RPA) around 
those perennial streams, as is required by Chesapeake Bay Preservation Act (CBPA) regulations. 
Additionally, on the conceptual plan there are intermittent streams/wetland areas shown that are 
not CBP A jurisdictional features and are not buffered but have been excluded from the panel 
fields. 

Within the immediate area of the banks of Muddy Run along the far edges of this property, there 
is a flood zone designated as Zone A, also known as the 1 % annual chance flood zone. This 
riverine flood zone is outside the project area and located entirely within the RP A buffers. 

Surrounding Zoning and Development: 

Nearly all surrounding properties are zoned A-1 Agriculture, within both Westmoreland and 
Richmond Counties, with the exception of the granary at the Nomini Grove intersection which is 
zoned M-1 Industrial. There are clusters of moderate density residential development along 
Kings Highway, as well as several businesses. The larger lots in the vicinity are a mix of 
scattered homes, farm fields, and woods. 

Comprehensive Plan Considerations: 

This property is just outside the Nomini Grove Secondary Growth Area in what the 
Comprehensive Plan has designated as Rural Lands. "Rural Lands are intended to retain their 
existing character as much as possible. That is, they will remain primarily for agricultural or 
forestland use, but also with some areas of residential, commercial, institutional, and industrial 
uses ..." Most (non-agricultural/forestland uses, specifically commercial uses) will be related to 
the natural resources ofthe area." 
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Typically, land used for solar facilities is leased for approximately 30-40 years. After that time, 
if the lease is not renewed, all related appurtenances would be removed and the land could be 
planted for a return to farm or forestland use or it could developed in another fashion. 

Map 8.22c designates the wooded portion of this property as a Natural Area Core with a high 
ranking. Natural Area Cores are natural areas of 100 contiguous acres or more. The Plan advises 
that consideration be given to a proposed project's impact on these areas and natural resources 
such as forests, wetlands, and wildlife areas. Within this Comp Plan-designated area, the 
Preliminary Site Plan identifies a 'Wildlife Corridor' along the perennial stream that bisects the 
proposed project. The only development proposed in this area is one stream crossing for a road. 

Landscaping and Screening: 

The applicants have proffered a 300-foot setback of the project area from Kings Highway, 
exceeding the standard building setback of 50 feet from the edge of the right-of-way for 
agriculturally-zoned lots. For vegetative buffering along the roadway, they have proffered 100 
feet of vegetation, consisting of 1) a 25-foot wide pollinator buffer of wildflowers (closest to the 
road), 2) a 25-foot wide strip of mixed evergreen and deciduous trees with evergreen shrubs, and 
followed by 3) a 50-foot wide reforestation of loblolly pines. They anticipate planting the 
loblolly saplings roughly 2 years before construction begins in order to allow it to grow and 
shield the site during development. 

Photo visualizations have been provided in the application documents to simulate the future 
views if the project were to be approved and installed. This proposed buffer exceeds the Zoning 
Ordinance requirement of vegetative buffering equal to an average width of 30 feet along 
roadways to shield the project from the view of motorists. 

On additional item ofnote is that the driveway entering the site has been redesigned to have a 
tum, which will help to prevent a direct line of sight from the roadway to the panel area. 

Additionally, they have offered a 200-foot buffer along the western side lot line where it abuts 
the two closest residential properties at 22708 and 22730 Kings Highway. In this area, they 
propose an 80-foot wide strip of vegetation with the same layering of the three vegetative types 
except that the reforestation area of lob lolly pines shall be 30 feet in width. 

The setback on the eastern side of the property (between Kings Highway and the wood line) will 
be 150 feet with 80 feet of layered vegetation, to limit view of the facility from Route 3 across 
the open fields in that area. 

Along the rest of the interior property lines, the revised conceptual plan indicates that existing 
vegetation will be maintained to provide the 25-foot-wide vegetated buffer, as is required by 
Article 6-8 of the Zoning Ordinance. Preserving existing trees and shrubs for the buffer is 
acceptable per the ordinance when the existing vegetation is adequate. Due to the topography in 
those areas, the retained vegetation will likely greatly exceed the required amount. 
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Planning Commission action: 

At their Monday, February 3, 2025 meeting, the Planning Commission did not reach a majority 
decision on this application, with two votes in favor of recommending approval (Schick and Felt) 
and two votes against recommending approval (Coates and Thompson). The fifth member of the 
board at that time, Mr. Carey, was absent from the meeting. 

Additionally, Virginia Code section§ 15.2-2232 states that no Public Utility Facility may be 
established unless the local planning commission has found that the project is substantially in 
accord with the locality's Comprehensive Plan. On the same date, the Planning Commission 
unanimously approved the Commission Permit/2232 Review application indicating that the 
application was substantially in accordance with the County's current Comprehensive Plan. 

Additional Notes: 

Per Article 10-3 .12( 11) of the Zoning Ordinance, the activity authorized by a Special Exception 
approval should begin within at most two years of the approval. During the initial approval 
period permits to start the activity or commence construction shall be sought and granted. 
However, effective July 1, 2024, Virginia Code § 15.2-2209. l :2. 'Extension of land use 
approvals for solar photovoltaic projects' states that "An initial approval of a special exception, 
special use permit, or conditional use permit for a solar photovoltaic or energy storage project 
shall provide the landowner or developer a minimum of three years to commence the project." 
Consequentially, the recommended conditions for this project allow for an initial approval period 
of three years. 

** Please note that all advertisements/or this case specified a three year initial approval period. 
The applicant later asked/or an initial approval period offive years. The County's legal counsel 
advised staffthat the case would need to be re-advertised/or consideration ofa longer timeframe 
ofinitial approval, although the County Attorney is scheduled to further review that matter prior 
to the Board meeting. It may also be possible to extend an approved Special Exception by means 
ofa resolution by the Board ofSupervisors under Virginia Code§ 15.2-2209. 1 :2. 

RECOMMENDATION 

In addition to the setback and vegetative buffering changes discussed in greater detail in the 
Landscaping and Screening subsection above, the applicants have revised their original plans to 
address several community concerns, as detailed below: 

- As noted in the project description, the applicants propose to include lithium battery 
storage to be located throughout the property. Additional conditions have been proffered 
by the applicant in relation to this part of the proposed use. They have also explained that 
the intended location of this storage is in the rear of the property near the transmission 
lines. 

- At the December 16 Planning Commission work session, a community member stated 
that there were two family cemeteries (or possibly one cemetery with members from two 
families interred) located within a forested portion of the property that is within the 
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project area. This information has been corroborated by Dalton Mallory, the author of 
"Westmoreland County Virginia Cemeteries, Volume One." Family cemeteries are 
required to be protected and access provided to their visitors by Virginia code. 

o The applicants proffered a condition to address this concern ( condition 21 on the 
list provided 7/7/2025), which states: "The applicant shall conduct a cultural 
resource study in coordination with the Virginia Department of Historic 
Resources ("OHR") as a part of the Virginia Department ofEnvironmental 
Quality Permit by Rule process to locate any burial sites, archaeological resources 
or other cultural resources within the project area. Any identified resources shall 
be addressed in coordination with OHR. Any burial sites identified within the 
project area will be provided access and remain undisturbed in accordance with 
Virginia Code§ 57-27.1." 

o It has been suggested by others that ground-penetrating radar could be used to 
locate burials on the property. 

- Also at the December work session, neighbors raised concerns about the noise created by 
the inverters at similar solar facilities. The applicants have since proffered to maintain at 
least 500 feet between all of the onsite inverters and any adjacent home. 

Staff offers the following observations and comments for the record: 

- There are five lots in total, with the panels shown uninterrupted across the interior lot 
lines of four of the lots. For past solar projects, staff has required that either the panels 
observe side setbacks or the lot lines be adjusted in such a way that the project area is on 
one lot. A third alternative is to seek a variance to Zoning Ordinance Article 1-5.14, the 
subsection referring to development upon multiple lots. 

- The conceptual plan doesn't show or reference possible stormwater management facilities 
as is sometimes done for these projects. The narrative does refer to the need for this 
project to comply with Erosion and Stormwater Management regulations at the state and 
local level, as would be required at the time ofpermitting. 

Staff has contributed to and reviewed the proffered/proposed list of conditions provided by 
the applicant, as well as forwarded them to the County's legal counsel for their review. At 
this time, staff recommends acceptance of the applicant's proposed conditions with the 
exception of condition #19, which should specify three years rather than five years. 

Attachments: 
Application 
Proposed Special Exception Conditions, prepared by applicant, dated 7/7/2025 
Aerial photo of lot and surrounding area 
Project overview, prepared by RES 
Health and Safety Assessment Report, prepared by Tommy Cleveland 
Conceptual Site Plans, designed by Timmons Group, dated 10/31/2024, revised 4/4/2025 
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Environmental Resource Impact Analysis, prepared by Timmons Group, 11/4/24 
Solar Visualizations, prepared by Timmons Group 
Decommissioning plan draft, prepared by Timmons Group, 1/31/2025 
Traffic & Route Evaluation Study, 18 pages, prepared by Timmons Group, Nov 2024 
Solar Impact Analysis, prepared by Kirkland Appraisals, dated 11/6/24 (126 pages, 
available electronically) 
Letter in Support, from Gentry Locke, dated 2/19/2025 
Crashed by Severity along Proposed Haul Route, prepared by Timmons Group 
Emails from citizens 
Written responses from applicants to citizens 
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Westmoreland County Radio Contingency 

R.B. BYRD, BS, NRP 



Westmoreland County Communications System 

• P25 UHF Digital 

• 7 tower sites that function in a hub and spoke fashion. The hub is the central 

point of communication receipt and transmission. 

• Two systems: Radio and Microwave 

• Backup generators alleviate power concerns for tower sites during outages and 

R-56 grounding rings protect towers from lightning strikes. 



Lightning Strike 

• At approximately 2350 on Thursday June 26, 2025 
a lightning strike impacted the Montross Prime 
Tower Site. 

• Secondary to the lightning strike, communications 
were lost due to damage sustained. 

• The microwave system as well as the 
transmit/receive antenna were damaged. 

• Contingencies from state and local resources were 
called upon to restore communications while 
repairs were underway of our legacy system. 

• At no point was the ability to contact 911 or 
respond to emergencies lost. 
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Executive Summary 

The purpose of this proposal is to request funding for critical communication 
infrastructure enhancements for public safety departments across the county. 

These improvements are necessary to ensure continuity of operations in the event 

of a system failure, natural disaster, or other catastrophic event impacting 

emergency services. The outlined projects address current vulnerabilities and 
provide resilient, scalable solutions for the future. 



Summary of Expenditure Requests 

Project Estimated Cost 

Mobile Data Terminals $100,000 

Mobile Command Center $130,000 

LTE Radios (Police, Fire, EMS) $400,000 

Secondary Antennas (Montross Prime) TBD 

Total $630,000+ 



Project 1- Mobile Data Terminals (MDTs) 
Total Cost: $100,000 

Objective: Equip fire departments with in-vehicle MDTs 

Current Gap: Only 1 department has MDTs 

Scope Includes: 

Microsoft tablet MDTs 

Mounting hardware 

Software for CAD integration 

• Benefits: 

Real-time dispatd1 and status updates 

• Redundant communications during system fai lures 



Project 2 - Mobile Command Center 
Total Cost: $130,000 

Purpose: Provide a deployable backup for ECC 

Current Risk: ECC is a single point of failure 

Scope Includes: 

Entry-level mobile command vehicle 

• Communication & IT equipment 

Expandable for future needs 

Benefits: 

• Operational continuity 

• Disaster and event response support 



Project 3 - Motorola APX NXT LTE Radios 
Total Cost $400,000 

Goal: Upgrade radios to LTE-capable units 

Current Gap: Most radios lack LTE connectivity 

Scope Includes: 

• 40 Motorola APX NXT LTE radios 

• First Net L TE activation 

Strategic deployment for key personnel 

Benefits: 

Seamless communication during outages 

Access to cellular networks 



Project 4 - Secondary Antennas 
Estimated Cost: TBD 

Purpose: Backup communication path at Montross Prime Tower 

Current Status: Awaiting engineering specs and costs 

Scope (Planned): 

• Redundant antenna installation 

• Integration with microwave system 

• Lightning protection and hardening 

• Benefit: Prevents to tal communication blackout 



Conclusion 

• Recent outage exposed critical weaknesses 

• Proposed upgrades ensure continuity and safety 

• Investments are scalable, future-ready, and mission-critical 

• Request: 

Approval and funding support for proposed projects 



Current Dog License 

Current Requirements for Dog Tag and Fees: 
Virginia Code section 3.2-6524 requires all owners of dogs four months or older to 
be licensed. 
The Treasurer's Office currently issues dog licenses annually to residents who own 
or keep dogs at least four (4) months old in the County with valid rabies 
v cination. Licenses issued are for one (1) year based on a calendar year 
anuary 1 -December 31; and cost: 

ONE YEAR TAGS 
Un-sexed female or male $5.00 
Sexed female or male $10.00 
For a kennel of 20 dogs $40.00 per year 
For a Kennel of 50 dogs $50.00 per year 
Duplicate tags $1 .00 



Proposed Lifetime Dog License 

Proposed Lifetime Dog Tag Requirements and Fee: 
Virginia Code section 3.2-6528 of the Code of Virginia gives the localities the option 
of providing a lifetime license to dog owners. 

License is valid for the life of the dog at least 4 months old as long as it resides in the 
County with valid rabies vaccination. License becomes void if rabies vaccination is 
not renewed within thirty days of rabies vaccination expiration. 

ifetime Tag is non-transferrable and is not refundable. 

Recommendation Lifetime Tag 
Sexed or Unsexed $20.00 life of dog-one time fee 

If approved fees will begin on October 1,2025 when new tags are available. All 
other fees will remain the same. 

This Change would only affect Individual one year dog tags. Kennel, duplicate and 
dangerous dog tag fees and requirements remain the same. 


